(ﬁaroondah

City Council
17 November 2011

Councillor
(as addressed)

The next Council Meeting will be held in the Council Chamber, Braeside Avenue, Ringwood
on Monday 21 November 2011, commencing at 7.30pm and your presence is requested.

Yours faithfully

Frank Dixon
CHIEF EXECUTIVE OFFICER

COUNCIL CHAMBER
IS FITTED WITH A HEARING AID
INDUCTION LOOP

SWITCH HEARING AID TO 6 TFOR

RECEPTION
City Offices Braeside Avenue, Ringwood, 3134
Postal PO Box 156, Ringwood 3134
DX 38068, Ringwood
Telephone 1300 88 22 33

Translating and Interpreting Service (TIS): 131 450
National Relay Service (NRS): 133 677

Facsimile (03) 9298 4345
Email maroondah@maroondah.vic.gov.au
Web www.maroondah.vic.gov.au

Service Centres | Croydon: Civic Square
Ringwood: Level 2, Shop G104, Eastland
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ORDER OF BUSINESS

1. Prayer

2. Acknowledgment of Country

3. Apologies

4. Declaration of Interests

5. Confirmation of Minutes of the Council Meeting held on Monday 17 October 2011
6. Public Question Time

7. Of ficersdé Reports

Acting Director Community & Leisure Services
1. Youth Services Peer Engagement Program and Maroondah Youth

Consultation Report 2011 5
2. Eastern Regional Performing Arts and Function Centre 9
Director Corporate Services
1. Attendance Reports 11
2. Ward Reports 13
3. Reports of Assembly of Councillors 15
4. Councillor Representation Reports 21
5. Constitutional Recognition of Local Government 64
6. The South-East Corner of Maroondah Highway and Mt Dandenong Road, 68
Ringwood
7. 45 Lacey Street, Croydon 74
8. Council Reserve Abutting 1 Vanessa Court, Warranwood 77
Director Operations & Infrastructure
1. Neighbourhood Safer Places i Annual Review 82
8. Documents for Sealing
1. Electrical Substation Reserves at Kubis Drive, Ringwood North 85
2. Vesting of Reserve 1 on Plan of Subdivision N0.146476e, Part 75-87 Kerry 87

Road, Croydon Hills
9. Motions to Review
10. Late Item

11. Requests/ Leave of Absence
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12. In Camera

Director Corporate Services

1. Provision of Recruitment Services Contract RS8017 (Through Municipal

Association of Victoria Trading as MAV Procurement) 9l

2. Property Matter 100
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ACTING DIRECTOR COMMUNITY & LEISURE SERVICES i WENDY KING

YOUTH SERVICES PEER ENGAGEMENT ITEM 1
PROGRAM AND MAROONDAH YOUTH
CONSULTATION REPORT 2011

PURPOSE

To provide an opportunity to present to Council the results from the Youth Services Peer
Engagement Program and Maroondah 2011 Youth Consultation

STRATEGIC / POLICY ISSUES

In early 2011 Maroondah City Council agreed to implement the Maroondah City Council

Youth Engagement Strategy (YES) 2011-2 0 1 2 . This Strategy is Coun
engaging with young people, and outlines the act
to actively engage with young people aged 12 i 25 in the City of Maroondah. The Strategy
supports Council 6s strategic objective t o AEn
accessible, inclusive and coordinated and responds to diverse individual and community
needso, as detailed in the Council Plan 2009/ 201

Two key elements of this strategy are the Peer Engagement Program and a large scale
youth consultation which is led and delivered by young people.
The results of the consultation will be a valuable reference for Council planning.

BACKGROUND

In May 2011 Youth Services recruited a group of seven Maroondah Young Leaders Program

graduates to the Peer Engagement Program (PEP), a six-month youth participation program
designed to involve young people in the developr
engagement processes. Their main objective was to undertake a large-scale community

consultation to identify the current needs and issues of young people aged 12 i 25 years.

I n partnership, PEP ©participants and Council 6:¢
implemented the Maroondah 2011 Youth Consultation. Surveys were used as the primary

consultation method, and were promoted widely through Council services, community
organisations and schools and also directly to a range of young people (both in person and

via Facebook) to ensure the consultation was inclusive and far reaching. Focus groups were

also used as a method to consult with groups of young people who may be hard to reach

with surveys, including young people with disabilities and young people experiencing
homelessness. Over 800 people participated in the consultation process, including over 700

young people who I|ive, wor k, study or O6hang out
who participated in the survey were under 18 years of age, however nearly one hundred

survey participants were aged 18-25 years which is a strong response for an age group that

can be hard to reach. The gender split of the young people surveyed was representative of

young people across Maroondah, as was the home suburb distribution for those young

people surveyed who live within Maroondah. Forecast figures for 2011 indicate that
approximately 18,200 young people aged 12-24 years currently live in Maroondah, and the

survey sample includes 430 young people who live in Maroondah therefore approximately

2.4% of Maroondahés youth popul ati on.

The information obtained through the consultation has been compiled into a consultation

report which has been circulated to Councillors separately. Copies of the report will be

made available to the Public Gallery.

The Maroondah Youth Consultation Report 2011 will be a valuable tool to help Council and

| ocal youth services to understand whatds going
things can be improved for young people locally.
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ACTING DIRECTOR COMMUNITY & LEISURE SERVICES i WENDY KING

YOUTH SERVICES PEER ENGAGEMENT ITEM 1
PROGRAM AND MAROONDAH YOUTH
CONSULTATION REPORT 2011

ISSUE / DISCUSSION

A broad range of issues were identified through the consultation process, which involved
young people, youth service providers and community members.

Survey responses were grouped into key themes to simplify the analysis of such a broad
range of data.

Respondents listed what they believed were the most important issues for young people,
and the key responses from each group are highlighted below.

Young People Youth Service Providers Community Members
1. | Safety 1. Peer Relationships | 1. Safety
2. | Peer Relationships 2. | Community 2. Recreation &
Connectedness & Leisure
Inclusion
3. | Education 3. | Family 3. Public Facilites &
Infrastructure
Family 4. | Emotional Wellbeing 4. Education
Public Facilities & | 5. | Education 5. Community
Infrastructure Connectedness &
Inclusion

Safety was identified as the most important issue for young people. This was particularly
common in relation to public transport, and train stations in particular.

Peer relationships and education were the other two big issues. Peer relationships was
typically about getting along with other young people and the high importance of friends, as
well as issues with peers such as bullying and peer pressure. Education generally referred
to the importance of education and the pressure associated with school.

Family was rated as very important by young people and youth service providers, particularly
in terms of the support it can provide during a difficult time, and the added challenges this
presents if family life is not stable for young people.

Many people mentioned public facilities and infrastructure, which is important for Council to
consider as a key manager of these assets. It was particularly noteworthy how much young
people value the open space, parks and public assets they use during their recreation time,
and their desire for more 6hang outd spaces for

Though the themes have many commonalities amongst the different groups, there are still
significant differences between what young people believe is important and what community
members (including family) and service providers believed is important for young people.

COUNCIL AGENDA 6 21 NOVEMBER 2011



ACTING DIRECTOR COMMUNITY & LEISURE SERVICES i WENDY KING

YOUTH SERVICES PEER ENGAGEMENT ITEM 1
PROGRAM AND MAROONDAH YOUTH
CONSULTATION REPORT 2011

The themes provide valuable insight into what is important for young people, but the greatest
value comes from seeing individual responses from participants. This is also the case for
many other elements of the report such as what young people like about living in
Maroondah, and their suggestions for how to improve things for young people in Maroondah.

This information is available in the full report attached to this document and can be
downloaded from the Youth Services website at www.maroondahyouthservices.com.

FINANCIAL / ECONOMIC ISSUES
Not applicable
ENVIRONMENTAL / AMENITY ISSUES

A number of comments were made throughout the consultation on different aspects of both
the natural and built environments. Respondents remarked both positively and negatively
about different environmental issues as well as providing suggestions about how to improve
public amenity for natural and built assets throughout the municipality.

SOCIAL / COMMUNITY ISSUES

Much of the feedback from the consultation will also be valuable in addressing a number of
social issues which impact on young people. The report will be shared throughout the
community to encourage various community stakeholders to help address the identified
issues.

COMMUNITY CONSULTATION

800 people participated in the consultation process, including over 700 young people who

l'ive, workngsoutdy bn Bhmoondah. Providing youncg
have their Voi ces heard i s an i mportant part
engagement. In addition to having their voices heard, it is also important that young people

are aware of what will happen to their input, and Youth Services will ensure that the findings

are distributed broadly throughout the community and that young people know that the input

provided through this process will be used.

In addition to this report to Council, a short film has been made highlighting the journey of
the PEP participants and outlining some of the key findings of the consultation. This film will
also be broadcast widely and will be viewable on the Youth Services website.

The report, film and key f i ndi ngs wi ||l al so be presBnted t
December, 2011 by PEP participants and Youth Services. Invitees will include key

community stakeholders from a range of community organisations and government
departments, and the Hon Minister for Youth Affairs, Ryan Smith MP. These community

decision makers will then be able to consider the findings as part of their own service

planning.
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ACTING DIRECTOR COMMUNITY & LEISURE SERVICES i WENDY KING

YOUTH SERVICES PEER ENGAGEMENT ITEM 1
PROGRAM AND MAROONDAH YOUTH
CONSULTATION REPORT 2011

CONCLUSION

The Peer Engagement Program and Maroondah 2011 Youth Consultation have been an
ambitious and valuable exercise in ensuring the voices of young people are heard in Council
decision making. As a project led and implemented by young people it demonstrates
Council 6s strong commitment to real youth
people and community members, Council can make informed decisions about the best way
to meet the needs of a large and important group of Maroondah residents.

Following the production of this report, Youth Services will how utilise the results to guide

service planning, advocacy and facilitation of projects and initiatives that help to address the

identified issues. We will also ensure the broader community is given the information to

provide a collective approach to shared issues.

CONFIDENTIALITY

Not applicable

RECOMMENDATION

THAT COUNCIL:

1. NOTES THE PRESENTATION FROM THE PEER ENGAGEMENT PROGRAM AND
YOUTH SERVICES ON THE FINDINGS OF THE MAROONDAH 2011 YOUTH
CONSULTATION

2. NOTES THE MAROONDAH YOUTH CONSULTATION REPORT 2011.

COUNCIL AGENDA 8 21 NOVEMBER 2011
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ACTING DIRECTOR COMMUNITY & LEISURE SERVICES i WENDY KING

EASTERN REGIONAL PERFORMING ARTS AND ITEM 2
FUNCTION CENTRE

PURPOSE

To inform Council of a request received from Whitehorse City Council for in principle support
to seek Federal funding to undertake a feasibility study for the development of an eastern
regional performing arts and function centre.

STRATEGIC / POLICY ISSUES

The following direction contained in the Council Plan 2009 - 2013 provides the strategic
framework that underpins the purpose and recommendations in this report:

Strategic Objective T Maroondah will ensure maximum opportunities for choice, involvement
in and access to quality, cultural and leisure experiences and encourage the community to
adopt healthy lifestyles.

BACKGROUND

Whitehorse City Council has undertaken a feasibility study into the redevelopment of the
Whitehorse Centre. A preliminary report was presented to the July 2011 Whitehorse City
Council meeting. Whitehorse City Council resolved to:

1. Note and commend the work to date on the draft Whitehorse Centre Feasibility study
and progress report.

2. Defer endorsement and approval to proceed to the next stage until:

a) Whitehorse City Council undertakes a further study on the feasibility of a regional
facility subject to seeking, with Regional Development Australia (RDA)
Melbourne East support, Federal funding of $162,000 to undertake the further
study.

b) East ern Region Councilds and RDA have
a joint cooperative venture for a Regional Performing Arts Facility and
Convention Centre in the City of Whitehorse based on a regional approach.

3. Further seek opportunities for joint Local Government, Federal RDA and State
Government funding for building the facility and operating/maintaining it.

Whitehorse City Council have requested a formal response from Maroondah City Council for
in principle support to request federal funding for a regional performing arts and function
centre based at the Nunawading Municipal Precinct.

The proposed feasibility study would assess the need for a regional arts and function centre,
with a financial break-even capacity which would include some major facility components
such as:

0 A new (second) theatre of approximately 1200 seat capacity
1000 person function centre.
Expanding the existing foyer to serve both the existing and new theatre.
Expansion of existing theatre by approximately 150 seats.
Art Gallery
Utility room for construction and storage of props.
500 capacity multi level car park

O O O0OO0OO0Oo
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ACTING DIRECTOR COMMUNITY & LEISURE SERVICES i WENDY KING

EASTERN REGIONAL PERFORMING ARTS AND ITEM 2
FUNCTION CENTRE

ISSUE / DISCUSSION

Maroondah City Council currently manages and operates the Karralyka Centre, which
encompasses a 430 seat theatre and 550 person function Centre. The proposed new
regional facility, which would be located 5 km from the Karralyka Centre would be in direct
competition.

The proposal from Whitehorse City Council requires Maroondah City Council to provide
capital and operating funding for the proposed facility. Maroondah City Council currently
provides substantial capital and operating funding for the Karralyka Centre and would not be
in a position to provide any additional resources to any new regional proposal.

FINANCIAL / ECONOMIC ISSUES

Not applicable

ENVIRONMENTAL / AMENITY ISSUES
Not applicable

SOCIAL / COMMUNITY ISSUES

The Karralyka Centre provides a variety of opportunities for residents of Maroondah and the
broader Eastern Region to experience performing arts and to attend conferences and
functions.

COMMUNITY CONSULTATION
Not applicable
CONCLUSION

The development of a regional performing arts and function centre in Nunawading would be
in direct competition to the Karralyka Centre. Maroondah City Council currently supports the
performing arts and provides a large function Centre for the Eastern Region through the
Karralyka Centre.

CONFIDENTIALITY
Not applicable
RECOMMENDATION

THAT COUNCIL ADVISES WHITEHORSE CITY COUNCL THAT IT NOTES ITS
INTENTIONS TO UNDERTAKE AN EASTERN REGIONAL PERFORMING ARTS AND
FUNCTION CENTRE FEASIBILITY STUDY, HOWEVER COUNCIL WILL NOT
FINANCIALLY CONTRIBUTE TOWARDS BUILDING, OPERATING AND MAINTENANCE
COSTS FOR ANY SUCH CENTRE THAT IS NOT LOCATED WITHIN THE CITY OF
MAROONDAH.
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DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

ATTENDANCE REPORTS ITEM 1
PURPOSE

To provide an opportunity for Councillors to report on Council activities undertaken since the
last Ordinary Meeting of Council.

STRATEGIC / POLICY ISSUES

The following directions contained in the Council Plan 2010-2014 provide the strategic
framework that underpins the purpose and recommendation in this report:

Strategic Objective i Maroondah will underpin its services to the community with the
principles and practice of good governance, sustainable and responsible financial
management, participative decision making processes and an organisational culture that
highly values its partners, citizens, employees and customers.

Strategy 3 1T Ensure open, accessible and accountable local government provided through
the application of good governance practices and utilising appropriate human and physical
resources.

BACKGROUND

Not Applicable

ISSUE / DISCUSSION

It is intended that the Mayor and Councillors be given the opportunity to present a verbal or
written report updating Council on the activities they have undertaken in their role as
Councillors.

FINANCIAL / ECONOMIC ISSUES

Not Applicable

ENVIRONMENTAL / AMENITY ISSUES

Not Applicable

SOCIAL / COMMUNITY ISSUES

Not Applicable

COMMUNITY CONSULTATION

Not Applicable
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DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

ATTENDANCE REPORTS ITEM 1

CONCLUSION

It is appropriate that Councillors formally report to Council upon the activities they have
undertaken in their role as Councillors.

CONFIDENTIALITY

Not Applicable

RECOMMENDATION

THAT COUNCIL RECEIVES AND NOTES THE REPORTS AS PRESENTED BY
COUNCILLORS.
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DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

WARD REPORTS ITEM 2

PURPOSE

To provide an opportunity for Councillors to give a verbal report on upcoming community
activities/events within their Wards.

STRATEGIC / POLICY ISSUES

The following directions contained in the Council Plan 2010-2014 provide the strategic
framework that underpins the purpose and recommendation in this report:

Strategic Objective i Maroondah will underpin its services to the community with the
principles and practice of good governance, sustainable and responsible financial
management, participative decision making processes and an organisational culture that
highly values its partners, citizens, employees and customers.

Strategy 3 i Ensure open, accessible and accountable local government provided through

the application of good governance practices and utilising appropriate human and physical
resources.

BACKGROUND

Not Applicable

ISSUE / DISCUSSION

Councillors are elected to represent their communities at the local level and undertake a
broad range of duties and tasks within their respective wards, many of which are not directly
related to Council meetings.

It is appropriate that Councillors have the opportunity to draw attention to forthcoming
community activities/events occurring within their Wards.

FINANCIAL / ECONOMIC ISSUES

Not Applicable

ENVIRONMENTAL / AMENITY ISSUES

Not Applicable

SOCIAL / COMMUNITY ISSUES

Not Applicable

COMMUNITY CONSULTATION

Not Applicable
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DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

WARD REPORTS ITEM 2

CONCLUSION

It is important that Councillors are able to draw attention to upcoming community
activities/events within their Wards.

CONFIDENTIALITY

Not Applicable

RECOMMENDATION

THAT COUNCIL RECEIVES AND NOTES THE WARD REPORTS AS PRESENTED BY
COUNCILLORS.
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DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

REPORTS OF ASSEMBLY OF COUNCILLORS ITEM 3

PURPOSE

To present the O6Public Recordd of t hoatend&dssembl y
by all Councillors and generally held on Monday evenings at the City Offices Ringwood,
usually two weeks prior to the formal Council Meeting, and to note the issues discussed.

STRATEGIC / POLICY ISSUES

The following directions contained in the Council Plan 2010-2014 provide the strategic
framework that underpins the purpose and recommendation in this report:

Strategic Objective i Maroondah will underpin its services to the community with the
principles and practice of good governance, sustainable and responsible financial
management, participative decision making processes and an organisational culture that
highly values its partners, citizens, employees and customers.

Strategy 3 1T Ensure open, accessible and accountable local government provided through
the application of good governance practices and utilising appropriate human and physical
resources.

BACKGROUND

An Assembly of Councillors, as defined under the Local Government Act 1989 [s.76AA], is a
planned or scheduled meeting, comprising at least 5 Councillors and 1 member of Council
staff, that considers matters that are intended or likely to be:

. the subject of a decision of the Council; or
J subject to the exercise of a delegated function, duty or power of Council

Examples of an Assembly of Councillors may include:

J Councillor Briefings (which are attended by all Councillors and generally held on
Monday evenings),

On-site inspections,

Consultative Meetings with residents, developers, consultants,

Panel Hearings conducted under s223 of the Act

Meetings with local organisations, Government Departments, statutory authorities, and
local politicians.

ISSUE / DISCUSSION

As part of decision making processes at Maroondah, it is essential that Councillors are
briefed on a range of issues which come before Council for consideration. As a means of
providing this information, Assembly of Councillors briefings are conducted.

Assemblies are also attended by Council Officers, and sometimes other specific advisors, to
provide Councillors with a detailed knowledge and understanding of issues under
consideration to a level of detail that would inhibit timely decision-making, that would not be
possible in an open council meeting, where decision-making related debate is governed by
strict meeting procedures.

COUNCIL AGENDA 15 21 NOVEMBER 2011



DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

REPORTS OF ASSEMBLY OF COUNCILLORS ITEM 3

The intent of this rkepoct Resotadd pofesehodose hAas &
briefings which are attended by all Councillors and generally held on Monday evenings, and

to note the items discussed. This information is already available to the public upon request

in accordance with the Local Government Act [s.80A].

This report and appendix details formally table the information items previously covered by
Councillors.

The O6Public Recordod of t h e sAadsors h¥bActgber@®11, Counci | |
November 2011 and 14 November 2011 are attached for information i refer Appendixes on
pages 17 to 20.

The items contained therein were noted.
FINANCIAL / ECONOMIC ISSUES

Not Applicable

ENVIRONMENTAL / AMENITY ISSUES
Not Applicable

SOCIAL / COMMUNITY ISSUES

Not Applicable

COMMUNITY CONSULTATION

Not Applicable

CONCLUSION

Assembly of Councillors briefings are important forums for advice and discussion, on what
are often complex issues facing the municipality, in the lead up to formal decisions being
made by Councillors at Council Meetings. At Assemblies, or outside them, Councillors also
have the opportunity of requesting additional information to assist in the decision making
process.

It is appropriated@ haft tththes & PAddambIRe cofr Counci l
attended by all Councillors and generally held on Monday evenings at the City Offices

Ringwood, usually two weeks prior to the formal Council Meeting, be noted at a formal

meeting of Council.

CONFIDENTIALITY

Not Applicable

RECOMMENDATION

THAT COUNCIL RECEIVES AND NOTES THE PUBLIC RECORD OF THE ASSEMBLY

OF COUNCILLORS BRIEFINGS HELD ON 17 OCTOBER 2011, 07 NOVEMBER 2011
AND 14 NOVEMBER 2011.
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DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

REPORTS OF ASSEMBLY OF COUNCILLORS ITEM 3
APPENDIX 1

ASSEMBLY OF COUNCILLORS — PUBLIC RECORD
Assembly Details:

Date:  17-Oct-2011 Time: 6:00 p.m. Location: FPMRE4
Attendees:

Councillors:

Cr Tony Dib Cr Michael Macdonald Cr Rob Steane

Cr Ann Fraser Cr Paul Macdonald Cr Matalie Thomas
Cr Lamont (Entered at 7.12) Cr Les Willmott
Council Officers:

Frank Dixon Chief Executive Officer

Marianne Di Giallonardo  Director Corporate Services

Trevar Welsh Director Operations & Infrastructure

Wendy King Acting Director Community & Leisure Services

Phil Turner Director City Development

Stephen COnans Team Leader Governance

Andrew Taylor IManager Engineering & Infrastructure (tems 2 & 7)
Grant Meyer Manager Integrated Flanning (ltem 3)

Chris Payne Team Leader Bayswater Morth Community Renewal (ltem 3)
Tim Cocks Manager Leisure, Culture & Youth (ltem 4)

Peter Tully Corporate & Project Officer (ltem &)

Apolegies:

Councillors: Ml

Council Officers: Helen Croxford Director Community & Leisure Services
Conflict of Interest Disclosure:

Councillors: il
Council Officers: Ml

Items for Discussion: ## Confidential Item
H
1 Discussion of tems on Council Meeting Agenda
2 Heatherdale Road Parking Options
3 Community Gardens - Glen Park
4 Accommoaodation at Wyreena
5 Expert Panel on Constitutional Recognition of Local Government
a] Pedestrian Bridge Name - Maroondah Hwy. Adjacent to Eastlink
7 Berringa Road

Record completed by:
Council Officer: Stephen Onans
Title: Team Leader Governance
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DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

REPORTS OF ASSEMBLY OF COUNCILLORS
APPENDIX 2

ITEM 3

ASSEMBLY OF COUNCILLORS - PUBLIC RECORD

Assembly Details:

Date: 7-Mov-2011 Time: 600 p.m. Location: Chamber & PIMR4
Attendees:

Councillors:

Cr Tony Dib Cr Michael Macdonald Cr Rob Steane

Cr Ann Fraser
Cr Mora Lamont

Cr Matalie Thomas
Cr Les Willmott

Cr Paul Macdonald
Cr Alex Makin

Council Officers:
Frank Dixon

Marianne Di Giallonardo
Trevor Welsh

Chief Executive Officer
Director Corporate Sernvices
Director Operations & Infrastructure

Wendy King Acting Director Community & Leisure Services

Phil Turner Director City Development

Stephen Onans Team Leader Governance

Dale Muir Manager Revenue. Property & Customer Service (ltems 5 & &)
Tim Cocks Manager Leisure, Culture and Youth (ltems 3 & 4)

Andrew Taylor Manager Engineering and Infrastructure (ltem 2)

Ben Spiteri Senior Traffic Engineer (ltem 2)

Others:

Peter Brook - Peddle Thorp Australia (Item 1)
Carlo Corallo - Peddle Thorp Australia (Item 1)

Apologies:

Councillors: il

Council Officers: NIl

Conflict of Interest Disclosure:

Councillors: il

Council Officers:  |Mil

ltems for Discussion:

i

## Confidential ltem

1 Ringwood District Aquatic Centre (RDAC) Community Consultation & Indicative
Plans (Feddle Thorp)

2 Croydon Major Activity Centre Parking Study & Strategy

2a Proclamation Park - Parking

Eastern Region Performing Arts / Function Centre

# |Sports Ground Renovation Program 2001 (Confidential)

| = | L
3

Customer Service Draft Strategy (Confidential)

i

Property Matters x 7 (Confidential)

COUNCIL AGENDA
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DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

REPORTS OF ASSEMBLY OF COUNCILLORS ITEM 3
APPENDI X 2 (Contod)

ASSEMBLY OF COUNCILLORS - PUBLIC RECORD
Assembly Details:

Date: 7-Mov-2011 Time: 600 p.m. Location: Chamber & PMR4

7 Frovision of Eecruitment Services

g Community Assistance Fund

g ltemns of a General Mature as Raised by Councillors
10)#¢ |Discussion Between CEDQ & Councillors (Confidential)

Record completed by:
Council Officer: Stephen Onans
Title: Team Leader Governance
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DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

REPORTS OF ASSEMBLY OF COUNCILLORS ITEM 3
APPENDIX 3

ASSEMBLY OF COUNCILLORS - PUBLIC RECORD

Assembly Details:

Date: 14-Nov-2011 Time: 6:00 p.m. Location: Karralyka
Attendeeas:

Councillors:

Cr Tony Dib Cr Rob Steane

Cr Ann Fraser Cr Matalie Thomas

Cr Paul Macdonald Cr Les Willmott

Council Officers:

Frank Dixon Chief Executive Officer

Wendy King Acting Director Community & Leisure Services
Tim Cocks Manager Leisure, Culture and Youth

Jenny Gay Manager Karralyka Centre

Kate Turnbull Team Leader Arts and Culture

Apologies:

Councillors: Mora Lamont

Council Officers:  |Nil
Conflict of Interest Disclosure:

Councillors: il
Council Officers:  |Nil

ltems for Discussion: ## Confidential ltem
##

| 1| |‘-Ji5inn for Future of Cultural Facilities

Record completed by:
Council Officer:  |Wendy King
Title: Acting Director Community & Leisure Services
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DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

COUNCILLOR REPRESENTATION REPORTS ITEM 4
PURPOSE

To receive and note Minutes of the following Meetings:

. Eastern Regional Libraries (ERL), held 25 August 2011
o Eastern Transport Coalition (ETC), held 15 September 2011
o National Local Government Drug and Alcohol Committee (NLGDAAC), held 05
October 2011
. Metropolitan Local Goyheld13@cobdar 2001 Wast e For um
o Eastern Affordable Housing Alliance (EAHA), held 20 October 2011

To provide an opportunity for Councillors appointed to these Committees to provide a further
verbal report.

STRATEGIC / POLICY ISSUES

The following directions contained in the Council Plan 2010-2014 provide the strategic
framework that underpins the purpose and recommendation in this report:

Strategic Objective i Maroondah will underpin its services to the community with the
principles and practice of good governance, sustainable and responsible financial
management, participative decision making processes and an organisational culture that
highly values its partners, citizens, employees and customers.

Strategy 3 1 Ensure open, accessible and accountable local government provided through
the application of good governance practices and utilising appropriate human and physical
resources.

BACKGROUND

As part Council's commitment to the principals and practice of good governance, it is
appropriate that Councillors and the Community are formally updated on the actions and
activities of the various organisations bodies/advisory groups upon which it is represented.

ISSUE / DISCUSSION

Council is represented on numerous Boards and Organisations. Appointments are made
annually by Council at the commencement of the new Mayoral term in December. Current
appointments were made on 13 December 2010.

This report provides an opportunity to note the outcomes of the following meetings:

o Eastern Regional Libraries (ERL) T 25 August 2011
(refer Appendix A, pages 23 to 43) i Council Appointees: Crs P Macdonald and
Thomas

. Eastern Transport Coalition (ETC) i 15 September 2011
(refer Appendix B, pages 44 to 48) i Council Appointee: Cr Fraser

o National Local Government Drug and Alcohol Committee (NLGDAAC) 7 05 October
2011 (refer Appendix C, pages 49 to 51 ) i Council Appointee: Cr Steane
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o Metropolitan Local Go vV éXQutaberr2@1% 6
(refer Appendix D, pages 52 to 55) 1 Council Appointee: Cr Willmott

o Eastern Affordable Housing Alliance (EAHA) i 20 October 2011
(refer Appendix E, pages 56 to 63) i Council Appointee: Cr Willmott

FINANCIAL IMPLICATIONS / ECONOMIC ISSUES
Not applicable.

ENVIRONMENTAL / AMENITY ISSUES

Not applicable.

SOCIAL / COMMUNITY ISSUES

Not applicable.

COMMUNITY CONSULTATION

Not applicable.

CONCLUSION

ITEM 4

Wast e

Forum

It is appropriate that Councillors and the Community are formally updated on the actions and
activities of the various organisations bodies/advisory groups upon which Council is

represented.
CONFIDENTIALITY
Not applicable.

RECOMMENDATION

THAT COUNCIL RECEIVES AND NOTES THIS REPORT AND MINUTES OF THE

FOLLOWING MEETINGS CONTAINED THEREIN:

o EASTERN REGIONAL LIBRARIES (ERL), HELD 25 AUGUST 2011

. EASTERN TRANSPORT COALITION (ETC), HELD 15 SEPTEMBER 2011
. NATIONAL LOCAL GOVERNMENT DRUG AND ALCOHOL COMMITTEE

(NLGDAAC), HELD 05 OCTOBER 2011

. METROPOLI TAN LOCAL GOVERNMENTS®
2011

WASTE

FORUM,

o EASTERN AFFORDABLE HOUSING ALLIANCE (EAHA), HELD 20 OCTOBER 2011
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Eastern Regional Libraries

MINUTES

ORDINARY MEETING

Thursday 25 August 2011

at the

Administration Office

7B Eastgate Court, Wantirna South 3152
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AGENDA

1. Apologies and Requests for Leave of Absence

Cr Samantha Dunn and Cr John Mortimore

2. Confirmation of Minutes

Cr Thomas / Cr Macdonald
That the Minutes of the Ordinary Meeting held 1 June 2011 be confirmed.
Carried

3. Disclosure of Conflicts of Interest

Chief Executive declared an interest in [tem 10.1

4. Administrative Matters

None

5. Urgent and Other Business

Mone

6. Petitions and loint Letters

Mone

7. Public Question Time

None

8. Next Meeting
27 October 2011
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9. GEMERAL REPORTS
9.1 Financial Report and 5tandard 5tatements for the Year Ended 30 June 2011
AUTHOR: Chief Executive

PURPOSE / INTRODUCTION

Under the Local Government Act 1989 (the Act) the Board is required to produce an Annual Report
within three months of the end of the financial year. The annual report includes the Financial Report
and Standard Statements and a range of other information to discharge the reporting requirements
of the Board.

Due to the limited time to achieve the requirements, there is provision in the Act for the Board to
approve the Financial Report and Standard Statements ‘in principle’ before submission to the Auditor
General and the Minister [Section 131 (7)).

Knox City Council Finance Unit, in consultation with the Chief Executive, has prepared the Financial
Report and Standard Statements which are being audited by the Auditor General’s contractor. Amy
adjustments needed will be discussed with the Chief Executive and implemented, and the Financial
Report and Standard Statements will be presented to the Board for ‘in principle” approval at its
Ordinary Meeting on 25 August 2011, If practicable a copy of the Financial Report and Standard
Statements will be issued prior to that date.

Following the approval “in principle’, the Financial Report and 5tandard Statements will be
forwarded by the contractor to the Auditor General who will conduct a further review and provide an
audit report.

The Act provides that the Board must authorise two Members to certify the Financial Report and
Standard Statements in their final form after any changes recommended by, or agreed to, by the
Auditor General have been made [Section 131 (8)).

RECOMMENDATION

That the Eastern Regional Libraries Board:

1) Approves in principle the Financial Report and Standard Statements for the year ended 30 June
2011.

2] Awthorises two Board Members to certify the Financial Report and Standard Statements for the
year ended 30 June 2011 in their final form after any changes recommended by, or agreed to, by

the Auditor General have been made.
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Cr Macdonald / Cr Thomas

That the Eastern Regional Libraries Board:

1) Approves in principle the Financial Report and Standard Statements for the year ended 30 June
2011.

2) Authorises two Board Members to certify the Financial Report and Standard Statements for
the year ended 30 June 2011 in their final form after any changes recommended by, or agreed

to, by the Auditor General have been made.

Carried
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9.2 Annual Report 2010 / 2011

AUTHOR: Chief Executive

PURPOSE / INTRODUCTION

Under the Local Government Act 1985 (the Act) the Board is required to produce an Annual Report
within three months of the end of the financial year. The annual repert includes the Financial Report
and Standard Statements and a range of other information to discharge the reporting reguirements
of the Board.

The draft of the Annual Report is circulated based upon the Draft Financial Report and Standard
Statements submitted to the Auditor General’s contractor.

Public notification must be given that the Annual Report has been prepared and can be inspected at
the Corporation’s service points after it has been submitted to the Minister.

In addition, the Board must consider the Annual Report at a meeting open to the public after giving
at least 28 days public notice that the Annual Report will be considered at that meeting.

RECOMMENDATION

That the Eastern Regional Libraries Board:

1) Authorises the Chief Executive to submit the Annual Report 20102011 to the Minister when the
Financial Report and Standard Statements have been certified after any changes recommended
by, or agreed to, by the Auditor General have been made in accordance with the Local
Government Act 1989,

2) Nominates the Ordinary Meeting at 7 pm on 27 October 2011 at the Eastern Regional Libraries
Administration, 7B Eastgate Court, Wantirna South, VIC 3152, as the, time, date and place the
Annual Report 2009,/2010 will be considered.

3) Gives public notice when the Annual Report has been submitted to the Minister:

a) of the time, date and place of the above mentioned meeting; and

b) that copies of the Annual Report 2010/2011 will be available for inspection at Administration
and all Community Libraries before that meeting.
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Cr Cox / Cr Thomas

That the Eastern Regional Libraries Board:

4) Authorises the Chief Executive to submit the Annual Report 2010/2011 to the Minister when
the Financial Report and Standard Statements have been certified after any changes
recommended by, or agreed to, by the Auditor General have been made in accordance with
the Local Government Act 1989,

5) Nominates the Ordinary Meeting at 7 pm on 27 October 2011 at the Eastern Regional Libraries
Administration, 7B Eastgate Court, Wantirna South, VIC 3152, as the, time, date and place the
Annual Report 2009/2010 will be considered.

6) Gives public notice when the Annual Report has been submitted to the Minister:

c) of the time, date and place of the above mentioned meeting; and

d) that copies of the Annual Report 2010/2011 will be available for inspection at
Administration and all Community Libraries before that meeting.

Carried
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93 Budget 2011/2012
AUTHOR: Chief Executive

PURPOSE / INTRODUCTION

The proposed ERLC Budget 2011/2012 was approved for public consultation at the Board Meeting
held on 1 June 2011.

Public Consultation

The public consultation period closed on 8 July 2011.
The CE met with one member whose observations (amongst others) were:

& Staff numbers need to be maintained to continue to provide the current excellent customer
service.
Governments needs 1o consider the impact of the additional Superannuation Guarantee
Cost for photocopying high.
Expected returns on investments seem to be bullish given the current economic environment

* Need to assess the cost versus value in the no charge reservation system. Are we over sernvicing
by delivering within 48 hours? Must be impacting on courier costs.

* Mo fee for inter library loans.

#  Music in libraries to be encouraged.

=+  More "gquiet” study spaces needed in branches.

Matters Arising since Budget Advertised

As the Board will be aware the advertised budget has been impacted by an initial reduction in the
level of State Government funding to be received for 2011 2012,

Since the preparation of the original budget, the State Government's grant has been confirmed at
42,267,253, This is the same level of grant as for 2010 2011 and has required the budget to be recast.

To offset the reduction in funding for 2011 2012, the State Government will be making the further
three quarters payments upfront which will enable ERLC to earn some additional investment income
(523,828). In addition, the State Government has indicated that the grant for 2012 2013 will be at
least what it should have been before any reduction in 2011 2012, and will pay the full annual grant
up front which will again allow ERLC to earn additional investment income (549,369).

These matters are discussed in a separate report and indicate that if the State Government does
deliver on its commitments owver the two year period then the budget in terms of the 5 Year Strategic
Resource Plan will be in a slightly better position (510,848).

The recast budget now shows an operational loss of (524,895) for 2011 2012 and an improved
surplus of 554,048 for 2012 2013 after taking into account the additional interest to be earned over
the two years.

Assuming the State Government delivers on its funding commitments then ERLE should be no worse
off than when the Budget was criginally developed in early June.

On this basis it is recommended that the Board adopts the revised 2011 2012 Budget.
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RECOMMENDATION

That the Eastern Regional Libraries Board, having complied with all the relevant requirements of the
Local Government Act 1989:

1. Adopts its revised Budget 2011/2012.

2. Instructs the Chief Executive to:

a) Submit a copy of the adopted Budget 2011 /2012 to the Minister.
b} Give public notice of the Board's decision to adopt its Budget 2011,/2012.

Cr Cox / Cr Macdonald

That the Eastern Regional Libraries Board, having complied with all the relevant regquirements of
the Local Government Act 1989:

3. Adopts its revised Budget 2011/2012.
4. Instructs the Chief Executive to:

a) Submit a copy of the adopted Budget 2011 /2012 to the Minister,
b) Give public notice of the Board’s decision to adopt its Budget 2011/2012.

Carried
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9.4 Library Plan 2010 -2015 (Incorporating the Strategic Resource Plan)

AUTHOR: Chief Executive

PURPOSE / INTRODUCTION

In accordance with the Local Government Act 1989, the Board must consider at least once in each
financial year whether the Library Plan reguires any adjustment in respect of the remaining period of
the Library Flan.

The current Library Plan 2010 — 2015 was adopted by the Board at its Ordinary Meeting on 26 August
2010,

It is recommended that the Library Plan is not adjusted for the current financial year, given that:

# The current Library Plan was only adopted in August 2010; and
# The Board will b2 undertaking a planning day in October 2011

RECOMMENDATION

That the Eastern Regional Libraries Board does not adjust the Library Plan 2010 - 2015.

Cr Cox f Cr Thomas

That the Eastern Regional Libraries Board does not adjust the Library Plan 2010 - 2015.

Carried
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9.4 Library Plan 2010 -2015 (Incorporating the Strategic Resource Plan)

AUTHOR: Chief Executive

PURPOSE / INTRODUCTION

In accordance with the Local Government Act 1989, the Board must consider at least once in each
financial year whether the Library Plan requires any adjustment in respect of the remaining period of
the Library Flan.

The current Library Plam 2010 — 2015 was adopted by the Beard at its Ordinary Meeting on 26 August
2010.

It is recommended that the Library Plan is not adjusted for the current financial year, given that:

# The current Library Plan was only adopted in August 2010; and
# The Board will be undertaking a planning day in Cctober 2011

RECOMMENDATION

That the Eastern Regional Libraries Board does not adjust the Library Plan 2010 - 2015.

Cr Cox / Cr Thomas
That the Eastern Regional Libraries Board does not adjust the Library Plan 2010 - 2015.

Carried
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9.5 Reduction in State Government Grant 2011 2012

AUTHOR: Chief Executive

PURPOSE [ INTRODUCTION

In early July ERLC received a new funding agreement from Local Government Victoria for the four
years 2011 2012 to 2014 2015,

As with previous funding agreements it detailed the funding for the first year only, and not for the
following three years.

What was unique about this agreement is that for the first time it contained a nominal reduction in
funding for the first year compared to 2010 2011, the last year of the previous funding agreement.

The nominal reduction in funding was 517,562, However, compared to the budgeted amount which
included a very conservative indexation factor based on the State Government's own budget CPI of
2.75%, the adjusted reduction in funding was 579,911,

This position was reflected in the agreements for most single municipality and regional library
services. There were a few library services that received an increase in funding mainly due to

population growth, but again even these library services faced reduced funding compared to their
budgeted amounts.

Library Funding Campaign

Even before the Municipal Association of Victoria (the MAV) became involved in the issue, ERLC and
its Member Councils, through their officers and Board Councillors were already meeting to
determine the best way forward.

As the crescendo of outrage grew from both Local Government and its communities the MAV called
a forum om 22 July. This urgent meeting was attended by 90 representatives from ower 50
municipalities and agreed the State should reverse its recurrent library funding cut and negotiate a
better long-term funding deal with local government.

Meeting attendees confirmed that the State’s grant agreement should not be signed while
negotiations were held with the Government to reinstate the anticipated funding levels that councils
budgeted for 2011-12.

Strong common views were expressed at the meeting, including:

# To sign the funding agreement at this stage would undermine any united sector campaign to
achieve a better funding deal. This was put from the floor and accepted by meeting attendees.

= Campaign goals should be two-fold to achieve:

" an early reversal of the 2011-12 funding cut and the application of indexation for the
life of the current funding agreement; and

" amore sustainable funding model by seeking an increase in the underlying escalator
of recurrent library funding, together with an increase in the State's base allocation.
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* The tone of the campaign should be positive - promote the benefits of public libraries and
engage with library members, ‘friends of library” groups and the broader community, as well as
all MPs and the 5tate Government.

* The political and community campaign elements need to be in sync to ensure productive political
engagement with the Government is maintained to work towards achieving a positive outcome.

The proposed campaign approach as discussed at the meeting included the following elements:

# Councils to pass urgent resolutions to write to the Premier and Minister seeking a review of
library funding.

*  Councils resolve to write to local State MPs asking for this matter to be raised in Parliament.

* Facebook campaign.

=  Petitions in public libraries.

=  Other activities to engage support from local communities.

These were approaches already being considered by ERLC and its Member Councils.

At the meeting, the MAV received nominations to form a small Libraries Campaign Advisory Group
(the Group). The purpose of this group was to assist the MAV in identifying opportunities for local/
regicnal activities and community involvement as the campaign progresses; and to provide input on
an acceptable sustainable funding level to inform the MAV s negotiations with the Government.

The nominations included cross-sector representation, with CR Adam Gill, Chair ERLC, and the Chief
Executive both being nominated to the Group.

At the first meeting of the Group on 1 August, it was reported that an initial meeting had been held
with the Minister to raise the concerns of Local Government and its communities. By the time of the
second meeting of the Group on 8 August, the MAV's CEO was able to provide more details to the
members of a significant offer made by the Minister. This offer was reflected in the Minister's press
release of 4 August and her letter of the same date to Mayors and Chairpersons of library services.

In summary, this offer is based on a new two year agreement:

=  For this current year, to restore the funding difference for libraries that received less than their
2010-11 allocation.

# The further three quarters funding for 2011 2012 to be paid immediately on signing the
agreement

»  For next year, to provide an additional $3.1 million in recurrent funding for public libraries. This
reverses two years of funding cuts and includes indexation.

= The full year's allocation of funding for 2012 2013 to be paid upfront on 1 July 2012,

* To re-establish the Libraries Ministerial Advisory Committee that would be provided funding of
5100,000 to conduct a comprehensive review of the role, services and funding for libraries in
Victoria.

s Tocontinue indexation in 2013-14, (further 53.1 million allocated) notwithstanding other funding
improvements that may result from the MAC review, which will deliver a report in advance of the
2013-14 State Budget.
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Impact on ERLC 2011 2012

The impact of the first agreement was as follows:

2010 2011 Budget 1st Variance to Variance to
2011 2012 Agreement 20102011 2010 2011
Incl Incl
Indexation Indexation
2.75% 4-Jul-11
5 5
Knox 855,511 §79,038 846,530 -8,981 -32,508
Maroondah 592,915 609,220 589,282 -3,633 -19,938
‘Yarra Ranges B18.8B27 541,345 813,879 1,948 -27 466
42,267,253 42,329,602 $2,249,691 -517,562 -579,911

The impact of the second agreement is:

2nd Variance Variance to
Agreement to 2010 2010 2011
2011 Incl
Indexation
5-Aug-11
5
Krox 855,511 o 23,527
Maroondah 592,915 o -16,305
Yarra
Ranges 818,827 o -22,518
$2,267,253 50 562,349

The reduction if funding is further offset by receiving the further three guarters up front on signing
the second agreement as follows:

Payments 1-Jul 1-Oct 1-lan 1-Apr Total
Balance $534,301 51,732,951 51,155,301 8577650
Due 4534301 5577650 %577,650 5577650 52,267,252

Balance over S0 51,155,301 5577,650 50
amount due

Interest 5.5% 5.5%
Quarters an 1 1

depaosit

Interest Earned 515,885 57,943 523,828

The reduction in funding after allowing for the interested earned is $38,521 (562,349 - 523,828)
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Impact on ERLC 2012 2013

The impact for 2012 2013 has been calculated on the basis of the Minister's announcement that:

s  For 2012 2013 to provide an additional 3.1 millien in recurrent funding for public libraries. This
reverses two years of funding cuts and includes indexation.

& The full year's allocation of funding for 2012 2013 to be paid upfront on 1 July 2012

A very conservative indexation increase of 2.75% over the budgeted figure for 2011 2012 has been
used in calculating the grant to be received.

On this basis, ERLC should receive a grant of 52,393, 667 and additional interest earned of:

Payments 1-Jul 1-Oct 1-Jan 1-Apr Total
Balance 52,393,667 51,795,250 51,196,834 5598417
Due 5598417 5538,417 5598417 3598417 42,393,667

Balance owver £1,795,250 51,195,834 S598417 S0
amount due

Interest 5.5% 5.5% 5.5%
Quarters on 1 1 1

deposit

Interest Earned 524,685 516,456 58,228 549,369

Overall Budget Position 2011 2012 and 2012 2013
The overall position over the two years is a small increase in funding of 510,848 (549,369 - 538,521)

However, in the new two year agreement the amount of the grant for 2012 2013 is not specified. The
agreement states:

“The 2012413 figure will be odjusted on the basis of the agreed formula and will be advised in writing,
prior to the end of financial year, or os seon as practical following the finalisotion of the allocotion.”

The MAY has indicated that this outcome meets the campaign objectives of resolving a short term
funding reduction, while also providing the opportunity to secure a long term funding solution for
libraries. The MAV encourages Councils to sign the revised two-year funding agreement.

In addition, the Chief Executive has been assured by the Ministers' Chief of Staff, that based on the
commitments made on the restoration of two years of funding cuts, to budget for an amount in 2012
2013 based on a reasonable level of indexation would be appropriate.

Summary

The result of the Library Funding Campaign has seen the restoration of the funding level in neminal
terms to that of 2010 2011. The payment of three quarters of the funding upfront will allow
additional investment income to be earned. This will not fully compensate for reduction in the
conservatively budgeted funding for 2011 2012.

However, on the basis that the full indexation is restored for 2012 2013, and the funds are paid
upfront and in full, then overall ERLC will be ahead of the amounts budgeted for 2011 2012 and 2012
2013.
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The Chair and the Chief Executive have been invited to remain on the Libraries Campaign Advisory
Group, because while the “Save Our Libraries — Fairer Funding Campaign™ will go into hiatus while
the Ministerial Advisory Committee review is underway, there remains a significant opportunity for
the sector to harness the community goodwill demonstrated towards libraries in recent weeks by
continuing the positive promotion of libraries” important role in contributing to lifelong literacy and
learning.

The MAV wants, through Councils, to maintain the profile of libraries and the community passion for
them while the proposed Ministerial Advisory Committee review is underway, and also encourage
library users to help build a profile on what the current and future role of modern library services
could be.

This will form part of the MAV s ongoing input to inform the review process. In addition, the MAV
will be engaging a consulting firm to assist it in preparing its submission to the Ministerial Advisory
Committee review.

RECOMMENDATION

That the Eastern Regional Libraries Board:

1) Notes the Report.

2) Agrees to sign the proposed two year agreement with a covering letter attached that indicates

ERLC has signed the agreement on the basis of the following:

a. That for 2012 2013 an additional $3.1 million in recurrent funding is made available for

public libraries that reverses the two years of funding cuts and includes indexation.

b. The full year's allocation of funding for 2012 2013 is paid upfront on 1 July 2012.

c. ERLC is no worse off following the finalisation of the allocation for 2012 2013 based on

reversal of the two years of funding cuts and including indexation.

d. That the Libraries Ministerial Advisory Committee is re-established and will be provided
funding of 5100,000 to conduct a comprehensive review of the role, services and funding

for libraries in Victoria.

2. Indexation is continued in 2013-14, (further 53.1 million allocated) notwithstanding
other funding improvements that may result from the Ministerial Advisory Committee

review, which will deliver a report in advance of the 2013-14 State Budget.

3) Reguests the Chief Executive to work with the marketing and communications staff of the
Member Councils:

a. to maintain the profile of libraries and the community passion for them while the
proposed Ministerial Advisory Committee review is underway: and

b. indeveloping a submission to the Ministerial Advisory Committee review.
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Cr Macdonald / Cr Thomas

That the Eastern Regional Libraries Board:
1) Notes the Report.

2) Agrees to sign the proposed two year agreement subject to the State Government's
acceptance to ltem 3A appended to the agreement that provides for the following:

a) That for 2011 2012 the funding to be provided by the State Government is the amount of
the funding provided for 2010 2011 increased by the indexation factor used by Knox City
Council to develop its budget for 2011 2012 viz 4.04%

b) That for 2012 2013 the funding to be provided by the State Government is the adjusted
amount of the funding provided for 2011 2012 increased by the indexation factor used by
Knox City Council to develop its budget for 2012 2013 viz 4.04%

c) The full year's allocation of funding for 2012 2013 is paid upfront on 1 July 2012.

d) That the Libraries Ministerial Advisory Committee is re-established and will be provided
funding of $100,000 to conduct a comprehensive review of the role, services and funding
for libraries in Victoria.

e} Indexation is continued in 2013-14, (further $3.1 million allocated) notwithstanding other
funding improvements that may result from the Ministerial Advisory Committee review,

which will deliver a report in advance of the 2013-14 State Budget.

3] Requests the Member Councils to develop urgently a campaign and concept materials to
support the ERLC advocacy for better funding for 2011 2012 et seq.

4) Requests the Chief Executive to work with the marketing and communications staff of the
Member Councils:

a) to maintain the profile of libraries and the community passion for them while the
proposed Ministerial Advisory Committee review is underway: and

b) in developing a submission to the Ministerial Advisory Committee review.

Carried
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10. Reports — Confidential

Consideration of confidential matters under Section 89(2) of the Local Government Act 1989,

Cr MacDonald / Cr Thomas

THAT THE MEETING BE CLOSED TO MEMBERS OF THE PUBLIC IN ACCORDANCE WITH SECTION &9
OF THE LOCAL GOVERNMENT ACT 1989 AS THE ITEMS TO BE DISCUSSED RELATE TO CONTRACTUAL
MATTERS, LEGAL ADVICE OR OTHER MATTERS WHICH WOULD PREJUDICE THE BOARD OR
ANOTHER PERSOMN.

Carried
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10.1: Chief Executive’s Contract and Performance Review
AUTHOR: Chief Executive

PURPOSE / INTRODUCTION

The Chief Executive’s (CE) contract (Clause 7.1) indicates that a sub-committee of the Board should
carry out an annual review no later than 31 October. The review is to be undertaken by a panel
comprising three members of the Board and one other person (who is neither a member of the
Board nor an employee of the Corporation). For information, the last review panel comprised the
Chair {Marcondah), and a Councillor from each of the other Member Councils and advice was sought
from the HR Manager Maroondah City Council in relation to the performance review and the salary
package.

RECOMMENDATION
That the Eastern Regional Libraries Board in relation to the performance review:

1) Appoints a CE Performance Review Panel comprising of the Chair, a Councillor from
each of the other Member Councils and one other person who can provide advice in
relation to the Performance Review and the Salary Package.

2} Requests the Performance Review Panel to bring its deliberations on this matter to

the next Ordinary Meeting of the Board on 26 October 2011.

Cr Macdonald / Cr Cox
That the Eastern Regional Libraries Board in relation to the performance review:

1) Appoints a CE Performance Review Panel comprising of the Chair, Cr Adam Gill, Cr
Matalie Thomas and Cr Samantha Dunn and one other person from Knox City
Council who can provide advice in relation to the Performance Review and the

Salary Package.

2) Requests the Performance Review Panel to bring its deliberations on this matter to
the next Ordinary Meeting of the Board on 27 October 2011.

Carried
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10.2 Development of Themed Areas in Library Branches

AUTHOR: Chief Executive

PURPOSE / INTRODUCTION

In 2010/2011 the Board at its meeting of 25 February 2010 set aside funding of 20,000 to look at
Children’s Themed Areas in library branches.

Given that Yarra Ranges Council is going through a review of its library services and infrastructure;
Croydon branch refurbishment was already planned; and Ringwood is to have a new library in the
next few years, it was decided to focus the project on the Knox library branches. The lessons and
outcomes from the work undertaken for the Enox branch libraries can be considered for
incorporation into any future refurbishment and development of other branches within the Region.

Brief Requirements

The brief requirements for this commission were to purpose design a physical facility for a children's
themed area within each of four existing library branches within the City of Knox. These
developments are to be inviting, attractive, efficiently designed, flexible and functional.

Objectives

The underlying objective is to address early childhood literacy. This will cccur by providing an
exciting and stimulating space within the existing libraries which will attract children and young
families to connect with literature and community programmes.

Design Approach

The approach is to provide a Children's Library within each of the existing facilities comprising three
integrated components:

+ A 'magical' themed space for the Children's Collections with a special entry for toddlers,
integrated access to information technology, movable curved collections shelving and a feature
self check designed at children's height.

* A robust Activities Space including a wet area, access to art materials, blackboard space,
movable *fun' children's loose furniture and a focal story telling grotto complete with theme
lighting and quiet reading wall recesses to encourage the love of stories and nooks for book
display.

# A Parenting Room incorporating sanitary fixtures designed for children with a folding change
table and space for pram parking, built in joinery to contain first aid together with an inset sink
and microwave to warm milk and formula together with two armchairs and privacy curtains for
breast feeding.

Other Opportunities

During the project the architects highlighted other oppeortunities for the Knox branches. These
included cafes in Boronia and Ferntree Gully and a new link between the library and the basketball
stadium in Boronia. These additional opportunities have been also costed by the architects.
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Summary

The suggested altered spaces would provide a guality, integrated, safe and vibrant atmosphere with
feature colours that add warmth and stimulate creativity.

Equity of access for children with disabilities is incorporated into the design.

Materials and finishes would include renewable, sustainable and recycled products where possible.
RECOMMENDATION
That the Eastern Regional Libraries Board:

1) MNotes the report.
2) Refers the report to the Member Councils for consideration when undertaking any future

refurbishment and development of library branches within the Region.

Cr Gill f Cr Cox
That the Eastern Regional Libraries Board:

1) MNotes the report.
2] Refers the report to the Member Councils for consideration when undertaking any future

refurbishment and development of library branches within the Region.

Carried

COUNCIL AGENDA 42 21 NOVEMBER 2011



DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

COUNCILLOR REPRESENTATION REPORTS ITEM 4
APPENDI X A (Contod)

Eastern Regional Libraries Corporation MINUTES
Ordinary Meeting 25/08/11

Cr Cox / Cr Thomas

THAT THE MEETING BE OPEN TO MEMBERS OF THE PUBLIC.

Carried

The Meeting closed at 8.58pm

Confirmed this 26th day of October 2011 Cr

Chairperson
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Minutes of Meeting
6. 30pm, Thursday 15 September 2011
Manningham City Council, 899 Doncaster Road, Doncaster

Attendees:

Cr Ben Stennett (Whitehorse), Cr Roz Blades (CGD), Cr Mick Van De Vreede (Knox), Cr Ann Fraser (Maroondah),
David Yeouart (Knox), Melissa Sparrow (Knox, ), Mary Dallas (CGD), David Miles (CGD), Terry Tillotson (Monash),
Mark Vamalis (Yarra Ranges), Vicki Pulling (Yamra Ranges), Lucy Menzies (Whitehorse), Julie Hedjes (Juliemedia),
Grant Meyer (Maroondah), Leigh Harrison (Manningham), and Frank Vassilacos (Manningham)

Apologies:
Cr Samantha Dunn (Yarra Ranges), Cr Greg Male (Monash), , Cr David Ellis (Manningham), Michael Blowfield
{Marcondah), Ron Crawford (Knowx), Bill Collins (CGD), Lucas Sikiofis (CGD),and Karen Griffiths (Yama Ranges)

Absent:
Cr Alex Makin (Maroondah), John Nikas (Whitehorse), Liz Lambropoulos (Whitehorse)

Guests:

Distribution: As above
Doug Dickins (Yarra Ranges), Cr Temy Avery (Yarra Ranges) and John Mikas (Whitehorse)

ITEM MINUTES FOR ACTION

Cr Ben Stennett welcomed all to the mesting paying respect o the

1. Welcome Wurundjen people, both past and present.

Welcome fo Mary Dallas, Acting Manager Infrastructure Planning (CGD)
sitfing in for Lucas Sikiotis from CGD, and welcome David Miles, who is
sitting in for Bill Collins from CGD.

2. Attendees/ Refer to list above.
Apologies

3. Conflict of | None to declare
Interest

4, Ratify Previous | The minutes of the meetings of 18 August 2011 were circulated and
Minutes ratified.

Moved: Cr Ann Fraser
Seconded: Terry Tillotson

5. Networking _ | Discuss next meeding with Cr Dunn.

Flying the ETC
Flag

6. Rowville Rail Terry Tillotson advised he had a meeting with SKM and saw diagrams of
: feasibility _ | where they think_ Rowville rail line will go. There some discussion a_rounu:l
Update whether there will have to be a grade level separation where Wellington
Road crosses Monash Freeway. There were three alignment options for

the rail coming into Rowville. A lot of decisions still to made

David Yeouart said SKM seem to have allocated good resources to the
planning. They were being asked their opinion and felt they were a part of
the decision making. It seems a decision on where the rail should go
hasnt yet been made and that opinions were being sought on alignment
options. There was also some detail for how they will manage traffic.
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Cr Ben Stennett advised that at the forum hosted by Monash University,
there were comments that the terms of reference were too namow.
Concem that the project was being restricted to a high-cost option and
that the government could say, “too expensive, we won't build it rather
than also considering cheaper options like light rail.

Cr Stennett also asked if Terry Mulder had been commenting on whether
the project was feasible or budgeted.

Cr Mick Van De Vreede said that Termy Mulder has been asked this a few
times but he has always said that we are doing the study with the intention
of building the rail.

There may be a change in views by the Federal Govemment towards
supporting public transport infrastruciure improvements. VWhat is missing
is the economic analysis.

There was some discussion around studies that have been done.
Frank Vassilacos asked if capacity has been discussed.

David Yeouart said capacity is a problem now, and they were going to
ook at that part of the line, not going to address existing capacity issues.

Leigh Harrison has attended a couple of meetings with Robert Abboud
from the Department of Transport. Three consultancies to be awarded
are;

7. Doncaster Rail
feasibility
Update
+ (Going out to tender to get a lead consultant, peer review analysis,

economic analysis and cost benefit analysis;
+ |ntegrated transport land use planning and Transport report, and;
*  Engineering design
Tender briefs and documentation maybe shared after the consultancy has

been awarded. Asked whether they could have access to the brief
answer was they could but not until after the tender has been awarded,

which is due mid to end October 2011.

A Doncaster Rail Feasibility Study Local Government Group has been
formed. The five member Council’s are;

Yarra City Council;

City of Whitehorse;
Maroondah City Council;
City of Boorondara, and;
Melboume City Council.

The group have met a few times and are developing an advocacy
framework for the group to look at what they will put together as part of the
suUbmMission process.

The study will happen in two phases;

« Oplions analysis and the prefemed alignment to be completed by
end June 2012;
+« Announcement in detail of preferred alignment by June 2013,

Cr Mick Van De Vreede Peak Qil should be s factor in the analysis. If the
study does not consider Peak Qil ETC should highlight the lack of
planning for the future. An ETC study into the feasibility of heavy rail
would consider peak oil whereas a govemment study doesn’t.

Studies focus on heavy rail, but ‘who knows' what options will emernge.
Factors of concem are cost and patronage projections.

RMIT commissioned Dr Jan Scheurea to come up with network
improvement. His advice has been that there could be up to 30 possible
alignments for Doncaster rail.
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Options include;

+ nderground from Doncaster Road to Bullen Road

+ Along centre of eastemn Freeway from Bulleen Road to Victoria
Station

+ Possible rail connection Doncaster to Ringwood and extension to
metro tunnel

«  (Other alignment incduded Kaw junction or extension to Parkville.

If the railway line connected Doncaster and Ringwood, you could split the
Upwey and Lilydale lines and improve network connectivity. There is a
capacity to add lines at Victoria Station. Government will set up an
intemal stakeholder committes.

8. Intearated Cr Mick Van De Vreede explained the reason to bring to this to the group
. L Esport is to show how one Council is trying to change transport project
selection/direction.

Priority Criteria

We bring the Integrated Transport Prionty Criteria report to Councll every
year, and although we have to provide separate lists we will continue to do
this report. It's an educational advocacy process. The idea is to lead by
example in a positive way. |If others take a similar approach, it may
prompt the govemment to change the way it evaluates things. It's about
changing the way we look at transport funding pricnties to make it a more
integrated process.

David Yeouart suggested if each Coundl used this method for their own
Council and used the same scoring method and then see if we all come
up with one thing that is on everyong's list then push that from ETC
prospective.

Cr Ben Stennett said we should use the tool for advocating ETC flagship
projects. It might be another way to add weight to a project.

Cr Mick Van De Vreede would like to s2e we are sharing of information
using this method.

Mark Varmalis suggested it's fine to have those sort of options, but if you
have a remote community with no transport you need to see what can be
provided to that community. 1t may just be improved public transport.

Cr Roz Blades, wanted an update, last meeting she attended there was

9, Victorian ! K
Transport  Plan talk about the Victorian Transport Plan (VTF) was going to be redone.
status Leigh Harrison said he raised this with VicRoads at a recent cluster

meeting and was advised the VTP had been abandoned and will be
replaced by a Metropolitan Strategy and Regional Sftrategy.  The
Metropolitan Sirategy 1s about 25 years away and the Regional
approximately 18 months. Was told they are only implementing election
promises, no new projects will be looked at in the first two years of
govemment. L

Vicki send

Cr Roz Blades is meefing with Matthew Guy and Terry Mulder. Perhaps | copy of lefter
we can do our own assessments for a bus review, then advocate for | from DOT to
improvements. Cr Blades asked, should ETC say this is what we want, | Cr Roz

based on individual council's needs?

Cr Mick Van De Vreede said that while they are reviewing the VTP it is
still in place. They can't say are nat doing amything while they are doing
the review.
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10. Status of Bus EJSB:EI-:'V isgramen asked if we should push for a further ‘strategic’ review of
Reviews ’ :
Discussion had around the Bus Review.
Cr Mick Van De Vreede suggested maybe a way forward is for each
council to prepare their own review of the bus review and bring it back fo
ETC for a collaborative advocacy via officers meeting, then go back fo
own council to focus on, and come back to ETC early 2012
Mark Varmalis advised that bus companies need fo be a part of a review,
they know what is viable
Cr Mick Van De Vreede said they will also know how much it would cost.
David Yeouart advised the group to include bus companies from the
eqginning.
Decided that all Council's to review the bus service review in relation to | All Council's
their council to bring back to ETC.
11. Actions List greatly reduced. Vicki to follow up on outstanding letters. Wicki
Qutstanding
12. Other Business
i) Invite v:gﬂare to
Doncaster Rail | Invite successful study team leader for Doncaster rail to ETC meeting. %vi?atim
(i} Safety issue | Cr Roz Blades Stressad bus linkages and local issue may have an ETC
Dandenong perspective on it. Commitment from police, metro saying they will build a
Station café at Dandenong for the metro police. Having consultation on grade
separation, running their own next Tuesday.
{ii) Grade Cr Ben Stennett had flyer about grade separation on Rooks Road, has
Separation sean some plans.
(i) ‘u’icRoads_ Leigh Harrison advised that police had been fo a govemment seminar
speed review | mesting where they were looking at the European model of having a
default speed level of 7TOkm per hour, the lower roads 40km.
13. Next Meeting Thursday, 20 October, 2011
Maroondah City Council, Braeside Avenue, Ringwood
14. Close Mesting closed at 9.15

Frepared by Vicki Pulling

Yarra Ranges Counci
Tel- 9294 6744

Email: v pullingi@ varraranges. vic.gov.au

COUNCIL AGENDA 47 21 NOVEMBER 2011



DIRECTOR CORPORATE SERVICES i MARIANNE DI GIALLONARDO

COUNCILLOR REPRESENTATION REPORTS ITEM 4
APPENDI X B (Contdd)
Actions Outstanding
" i MNotes/
Meeting Action Who Action Taken
grepare a letter to Stt_ate an_g Naﬁmalp K il and
18 Mar 2010 overnment presenting evidence on Peal an )
[tem 11v request a response with respect to the Transport Karen Griffiths In progress
Plan
16 Sept 2010 |Prepare letter to Bus Victoria requesting Strategic )
¥
- Item 4 (i) Review on bus siop locations. Karen Griffiths In progress
3, ?125%2.:311 E_le_tg‘l’;reedbllpségnei.elemmn promises to be updated on| ..o crffiths In progress
14 April 2011 Invite  Council media represeniatives to ETC
13 item 10 (iv) meseting with new Media Consuliants when | VickifAll Council's On Hold
appointed.
Invite Maria Pera and Peter Chaffey to future
. ﬂtgn‘i”g?if[’” meefings, Y Vicki Pulling On Hold
. 18 Aug 2011 |Follow up letter to Phil Harbutt on unanswered|
3 [tem 1‘% |:|||} quegtiﬂns_ Wickl PUI“”"._] In Pr{gresﬁ
15 Sent 2011 |Forward copy of of letter from Phil Harbutt from| )
F. nem%pt DaT to Roz for meeting with Terry Mulder Vicki Pulling Mo longer required
All Council’s to review the Bus Service Review in
] 15 Sept 2011 |relation to their Council and bring back to ETC for| o) Council's
' ltem 10 discussion.
15 Sept 2011 |Prepare invitation to successful study team for|
1 “E_.me:]gt (i) |Doncaster Rail to ETC meefing. Vicki Pulling
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