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Corporate Governance
The Victorian Constitution Act 1975 describes local government as a distinct and essential tier of 
government consisting of democratically elected Councils having the functions and powers that 
the Parliament considers are necessary to ensure the peace, order and good government of each 
municipal district. 

Maroondah City Council is constituted under the Local Government Act 1989 to provide democratic 
local government for the Maroondah community. The purposes and objectives of Council as well as 
the functions and powers of a local government are also defined in the Act. 

Democratic governance in Maroondah is supported by policies and protocols associated with both 
the functions of Council and of Council employees.

Council’s formal decision-making processes are conducted through Council meetings and Special 
Committees of Council. Council delegates specific functions to Council employees. These 
delegations are exercised in accordance with adopted Council policies.

Council meetings
Council determines policy and makes other 
decisions at Council Meetings on an ongoing 
basis. Policies and budgets endorsed by Council 
provide the framework for the provision of 
services and programs and for day-to-day 
operational decision making.

Council employees provide advice and expertise 
to assist Council decision-making. At formal 
Council meetings, the CEO and Directors 
present written reports on matters requiring a 
Council decision. These reports make up the 
Council meeting agenda and provide 
background to, details of and recommendations 
about each matter being considered. Councillors 
make are final decision makers.

Council meetings are open to the public and 
held on Monday evenings on a monthly basis. 
Due to issues of timing it is sometimes 
necessary for Special Council Meetings to be 
called to consider specific matters. Council 
livestreams these meetings via its website.

The Local Government Act 1989 [s.89(2)] allows 
Council to resolve that the meeting be closed to 
the public, if matters of a confidential nature are 
to be discussed.

Meetings are conducted in accordance with the 
provisions of Council’s Local Law No. 12 - 
Meetings Procedure & Use of Common Seal, the 
objectives of which are to regulate the: -

• proceedings of Ordinary and Special 
Meetings of the Maroondah City Council;

• election of the Mayor and Acting Chairman;
• use of the Common Seal of the Maroondah 

City Council; and 
• proceedings of Special Committees.

Local Law No. 12 came into operation on 1 
October 2016 and will be reviewed in September 
2026.

The Council meeting agenda is available on 
Council’s website from 12 midday on the Friday 
preceding the meeting and from Council’s 
Service Centres on the Friday preceding the 
meeting.

All Councillors and employees are required to 
disclose any conflict of interest in relation to any 
item to be discussed at Council meetings. If a 
conflict of interest exists, Councillors are 
required to leave the room when voting on an 
item occurs. Time is made available during 
ordinary meetings for questions from the public 
in accordance with guidelines prescribed in 
Local Law No. 12 and on Council’s website.
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Councillor Code of Conduct
Council’s Code of Conduct is intended to ensure 
all Councillors agree to the standards of conduct 
and behaviour documented within this Code. 
This Code of Conduct incorporates the statutory 
requirements specified for a Code of Conduct in 
accordance with section 76C of the Local 
Government Act 1989. Many of the standards of 
conduct and behaviour are prescribed within 
the Act. 

It is noted that as from the October 2016 
Council elections, a candidate elected to be a 
Councillor is not capable of acting as a 
Councillor until they have read the Councillor 
Code of Conduct and made a declaration 
stating that they will abide by the Code. It is the 
personal responsibility of individual Councillors 
to ensure that they will understand, accept and 
comply with, the provisions of this Code.

Councillors completed a review of the Code, 
adopting it at a Special Meeting of Council held 
on 20 February 2017.  All Councillors present at 
that meeting signed and made their declaration 
stating they have read the Code of Conduct and 
will abide by the provisions of the Code.

Councillor Paul Macdonald, Councillor Michael 
Macdonald and the Mayor Councillor Tony Dib 
were apologies for the Special Meeting. They 
subsequently signed the Code and made their 
declarations within the timeframes prescribed 
under the Act. Cr. Dib signed the declaration on 
1 March 2017, Cr Paul Macdonald signed on 6 
March 2017 and Cr Michael Macdonald signed on 
6 March 2017.

The code requires that all Councillors:

•Act with integrity;

•Impartially exercise their responsibilities in the 
interests of the local community;

•Not improperly seek to confer an advantage or 
disadvantage on any person.

•Avoid conflicts between their public duties as a 
Councillor and their personal interests and 
obligations;

•Act honestly and avoid statements (oral or in 
writing) or actions that will or are likely to 
mislead or deceive a person;

•Treat all persons with respect and have due 
regard to the opinions, beliefs, rights and 
responsibilities of other Councillors, Council 
employees and other persons;

•Exercise reasonable care and diligence and 
submit themselves to the lawful scrutiny that is 
appropriate to their office;

•Endeavour to ensure that public resources are 
used prudently and solely in the public interest;

•Act lawfully and in accordance with the trust 
placed in them as an elected representative; and

•Support and promote these principles by 
leadership and example and act in a way that 
secures and preserves public confidence in the 
office of Councillor.

Mayoral election
The Maroondah City Council Mayor is elected by 
the Councillors for a one year term. Cr Tony Dib 
was elected as the 21st Mayor of Maroondah 
City Council for 2016/17 at a Council meeting 
held on 9 November 2016. The role of Mayor is 
significant as a community leader and Council 
spokesperson. The Mayor performs an important 
leadership, social and ceremonial function and 
chairs all Council meetings.

For the first time Council also elected a Deputy 
Mayor on 9 November 2016.  Cr Nora Lamont 
had the honour of being the inaugural Deputy 
Mayor of Maroondah.  The role is to assist the 
Mayor in the undertaking of meetings and civic 
duties. 
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Delegations
In accordance with the Local Government Act 
1989, Council has delegated specific functions to 
nominated employees. This delegation enables 
routine decisions to be made more speedily and 
ensures that Council meetings are not tied up 
with procedural and operational administrative 
decisions. It also enables Council to utilise the 
technical knowledge, training and experience of 
its employees to provide the best possible 
service to the community. 

Delegations are made by resolution of Council 
at a formal Council meeting and specify the 
degree of decision making and action for which 
employees are empowered. In exercising their 
delegated powers, employees must observe the 
strategies, policies and guidelines that have 
been adopted by Council. Through the CEO, 
Directors and Managers, Council monitors the 
actions of its employees to ensure that they 
exercise their delegated authority within the 
general framework it has determined. 
Employees to whom delegated authority has 
been given include the CEO, Directors, 
Managers, planning employees, environmental 
health employees, local laws employees and 
Municipal Building Surveyor and building 
surveyors. Many routine decisions of Council are 
made by these employees.

Council is required to review its delegations to 
employees within twelve months of each 
general Council election and did so at the 
Council Meeting held on 15 May 2017.  Council 
must also keep a register of all delegations, 
which is available for public inspection. 

Councillor representation
There are two types of bodies requiring formal 
Council representation, either Council led or 
where Council participates. Council led bodies/
advisory groups have been initiated by Council 
and are serviced administratively. They typically 
consider in-depth issues that are related to 
Council policy or activities. Their primary 
purpose is to advise Council on various issues. 
An extension of these committees has been the 
development of internal committees with a large 
degree of community representation. External 
bodies where Council participates are outside 
the control of Council as they operate under 
their own charter and determine their own 
procedures, policies and practices. In these 
instances, Council involvement is to participate 
and influence the activities of those external 
groups where activities are in Maroondah’s 
interest. 

Committee representation is reviewed on an 
annual basis and coincides with the election of 
Mayor. Convention indicates that where the 
Mayor is a member of a Council led Committee; 
they would automatically act as chairperson, 
unless they relinquish that role. In accordance 
with good governance practice, the Mayor may 
exercise the option to attend any Committee in 
an ex-officio capacity if he or she is not a 
specific member of a Committee.
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Councillor representation

Council meeting attendance

From July 2016 to June 2017, ten (10) ordinary Council meetings and three (3) Special Council 
meetings were held.  Councillor attendance at the meetings in 2016/17 was as follows:

Councillors Meetings 
eligible 

to attend

Attendance Leave of 
absence 
granted

Ordinary 
Council 

Meetings

Special 
Council 

Meetings

Total

Arrabri Ward Councillors

Cr Tony Dib JP

(Mayor: November 2016 to June 2017)
(In office: July 2016 to June 2017)

13 9 2 11 -

Cr Christina Gleeson 

(In office: July 2016 to October 2016)
4 2 1 3 1*

Cr Paul Macdonald

(In office: November 2016 to June 2017)
9 6 1 7 -

Cr Kylie Spears

(In office: November 2016 to June 2017)
9 7 2 9 -

Cr Natalie Thomas

(Mayor: July 2016 to October 2016)
(In office: July 2016 to October 2016)

4 3 1 4 -

Mullum Ward Councillors

Cr Nora Lamont 

(Deputy Mayor: November 2016 to June 
2017)
(In office: July 2016 to June 2017)

13 10 2 12 -

Cr Mary Anne Lowe

(In office: July 2016 to October 2016)
4 3 - 3 -

Cr Samantha Marks

(In office: July 2016 to June 2017)
13 5 2 7 4**

Cr Mike Symon

(In office: November 2016 to June 2017)
9 7 2 9 -

Wyreena Ward Coucnillors

Cr Liam Fitzgerald

(In office: July 2016 to October 2016)
4 3 1 4 -

Cr Marijke Graham

(In office: November 2016 to June 2017)
9 7 2 9 -

Cr Michael Macdonald

(In office: November 2016 to June 2017)
9 6 1 7 -

Cr Rob Steane

(In office: July 2016 to June 2017)
13 10 3 13 -

Cr Les Willmott JP

(In office: July 2016 to October 2016)
4 3 1 4 -

Notes
*   Cr Gleeson was granted a leave of absence from the Ordinary Council Meeting held on 22 August 2016.
** Cr Marks was granted a leave of absence from Ordinary Council Meetings held on 27 March 2017, 24 April 2017 and 
15 May 2017; along with the Special Council Meeting held on 8 May 2017.
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Councillor representation

Council involvement in Advisory Committees

These committees provide Council advice from key stakeholders on a range of issues.

Council advisory 
committee

Council representative/s

Audit and Risk Advisory 
Committee

July to October 2016: Mayor of the Day – Cr Natalie Thomas and Cr Dib

November 2016 to June 2017: The Mayor of the Day – Cr Tony Dib JP 
and Cr Symon

Disability Advisory 
Committee

July to October 2016: Cr Lamont and Cr Fitzgerald

November 2016 to June 2017: Cr Lamont and Cr Spears

Substitute representatives: 

• July to October 2016: Cr Thomas and Program Manager Community 
Planning & Development

• November 2016 to June 2017: Program Manager Community 
Planning and Development

Maroondah Business 
Advisory Committee

July to October 2016: Cr Lowe, Cr Willmott and Cr Lamont

November 2016 to June 2017: Cr Lamont, Cr Spears and Cr Steane

Maroondah City of 
Wellbeing Steering 
Committee

July to October 2016: Cr Lowe, Cr Willmott and Cr Lamont

November 2016 to June 2017: Cr Marks and Cr Graham

Substitute representative:

• July to October 2016: Manager Integrated Planning

• November 2016 to June 2017:  Manager Integrated Planning

Maroondah Community 
Safety Committee

July to October 2016: Cr Gleeson, Cr Steane and Cr Dib JP

November 2016 to June 2017: Cr Lamont, Cr Steane and Cr Paul 
Macdonald

Substitute representative:

• July to October 2016: Community Safety Officer

• November 2016 to June 2017: Community Safety Officer

Maroondah Partners in 
Community Wellbeing 
Committee

July to October 2016: Cr Gleeson and Cr Marks 

November 2016 to June 2017: Cr Marks and Cr Graham

Substitute representative/s:

• July to October 2016: Cr Lowe, Social Planning and Development 
Officer and Program Manager Community Planning & Development

• November 2016 to June 2017: Social Planning and Development 
Officer and/or Program Manager Community Planning and 
Development

Maroondah Environment 
Advisory Committee

July to October 2016:  Cr Willmott, Cr Marks and Cr Gleeson

November 2016 to June 2017: Cr Marks, Cr Graham and Cr Paul 
Macdonald

Annual Report 2016/17
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Council involvement in External Committees

These regional committees provide Council with the opportunity to represent local residents on a 
broad range of issues.

External 
committee

Council representative/s

Eastern Affordable 
Housing Alliance

July to October 2016: Cr Thomas

November 2016 to June 2017: Cr Paul Macdonald

Substitute representative/s:

• July to October 2016: Cr Fitzgerald and Program Manager Community 
Planning & Development and/or Manager Integrated Planning

• November 2016 to June 2017: Program Manager Community Planning & 
Development and/or Manager Integrated Planning

Eastern Regional 
Group - Mayors 
and CEO’s

November 2016 to June 2017: The Mayor of the Day and the Chief Executive 
Officer

Eastern Regional 
Libraries 
Corporation

July to October 2016: Cr Lowe and Cr Thomas

November 2016 to June 2017: Cr Paul Macdonald and Cr Spears

Substitute representatives:

•  July to October 2016: Cr Willmott, Cr Gleeson and the Director Corporate 
Services (or nominee)

•  November 2016 to June 2017: Cr Graham and Director Corporate Services 
(or nominee) and Manager Revenue, Property and Customer Service

Eastern Alliance 
for Greenhouse 
Action

July to October 2016: Cr Willmott

November 2016 to June 2017: Cr Graham

Substitute representatives

• Director Planning and Community and/or Manager Integrated Planning

Eastern Transport 
Coalition

July to October 2016: Cr Marks

November 2016 to June 2017: Cr Michael Macdonald

Substitute representatives 

• July to October 2016: Strategic & Transport Planner and/or Team Leader 
Strategic Planning and Sustainability

• November 2016 to June 2017: Cr Spears and the Strategic and Transport 
Planner and/or Team Leader Strategic Planning and Sustainability

Metropolitan 
Waste 
Management 
Group – Waste 
Management 
Forum

July to October 2016: Cr Willmott JP

November 2016 to June 2017: Cr Lamont

Substitute representatives 

•  July to October 2016: Director Corporate Services, Finance Project 
Accountant and Waste Management Coordinator  

•  November 2016 to June 2017: Director Corporate Services, Finance 
Project Accountant and Waste Management Coordinator
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External 
committee

Council representative/s

Municipal 
Association of 
Victoria

July to October 2016: Cr Willmott JP

November 2016 to June 2017: Cr Symon

National Local 
Government Drug 
and Alcohol 
Advisory 
Committee

July to October 2016: Cr Steane

November 2016 to June 2017: Cr Steane

Substitute representatives 

• July to October 2016: Cr Gleeson and Cr Dib JP

• November 2016 to June 2017: Cr Paul Macdonald

Councillor representation

Council involvement in external committees (continued...)

These regional committees provide Council with the opportunity to represent local residents on a 
broad range of issues.

Councillors In office Allowance

Arrabri Ward Councillors

Cr Tony Dib JP  (Mayor: Nov 2016 to June 2017) July 2016 to June 2017 $62,561.63

Cr Christina Gleeson July 2016 to October 2016 $8,254.77

Cr Paul Macdonald November 2016 to June 2017 $17,997.86

Cr Kylie Spears November 2016 to June 2017 $17,997.86

Cr Natalie Thomas  (Mayor: July 2016 to Oct 2016) July 2016 to October 2016 $25,536.87

Mullum Ward Councillors

Cr Nora Lamont July 2016 to June 2017 $26,252.63

Cr Mary Anne Lowe July 2016 to October 2016 $8,254.77

Cr Samantha Marks July 2016 to June 2017 $26,252.63

Cr Mike Symon November 2016 to June 2017 $17,997.86

Wyreena Ward Councillors

Cr Liam Fitzgerald July 2016 to October 2016 $8,254.77

Cr Marijke Graham November 2016 to June 2017 $17,997.86

Cr Michael Macdonald November 2016 to June 2017 $17,997.86

Cr Rob Steane July 2016 to June 2017 $26,252.63

Cr Les Willmott JP July 2016 to October 2016 $8,254.77

Councillor Allowances
In accordance with Section 74 of the Local Government Act 1989, Councillors are entitled to 
receive an allowance while performing their duty as a Councillor. The Mayor is also entitled to 
receive a higher allowance.

The Victorian Government sets the upper and lower limits for all allowances paid to Councillors and 
Mayors. Councils are divided into three categories based on the income and population of each 
Council. Maroondah City Council is recognised as a category two Council.

The following table contains a summary of the allowances paid to each Councillor during the 
financial year:

Annual Report 2016/17
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Councillor Expenses
In accordance with Section 75 of the Local Government Act 1989, Council is required to reimburse 
a Councillor for expenses incurred whilst performing his or her duties as a Councillor. Council is also 
required to adopt and maintain a Policy in relation to the reimbursement of expenses for 
Councillors. The Policy provides guidance for the payment of reimbursements of expenses and the 
provision of resources, facilities and other support to the Mayor and Councillors to enable them to 
discharge their duties. 

Council also publishes in its Annual Report the details of the expenses, including reimbursement of 
expenses for each Councillor and member of a Council Committee paid by the council. The details 
of the expenses for the 2016/17 financial year are set out in the table below:

Councillor TR ($) CM ($) CC ($) IC ($) CT ($) CCA ($) Total ($)

Arrabri Ward Councillors

Cr Tony Dib JP
Mayor: November 2016 to June 2017

In office: July 2016 to June 2017

 $1,564  *$14,200  $0 $1,172  $1,841  $1,172 $19,949

Cr Christina Gleeson
In office: July 2016 to October 2016

 $177  $0  $0 $203   $0  $462 $842

Cr Paul Macdonald
In office: November 2016 to June 2017

 $1,566  $0  $0 $708  $3,769  $1,335 $7,378

Cr Kylie Spears
In office: November 2016 to June 2017

 $420  $0  $0 $562  $988  $1,331 $3,301

Cr Natalie Thomas
Mayor: July 2016 to October 2016

In office: July 2016 to October 2016

 $571  *$7,100  $0 $581  $0  $589 $8,841

Mullum Ward Councillors

Cr Nora Lamont 
Deputy Mayor: November 2016 to 
June 2017 

In office: July 2016 to June 2017

 $1,680  $0  $0 $1,402  $3,655  $536 $7,273

Cr Mary Anne Lowe
In office: July 2016 to October 2016

 $0  $0  $0 $273  $0  $727 $1,000

Cr Samantha Marks
In office: July 2016 to June 2017

 $0  $0  $0 $1,034  $0  $0  $1,034

Cr Mike Symon
In office: November 2016 to June 2017

 $689  $687  $0 $630  $4,006  $361 $6,373

Wyreena Ward Councillors

Cr Liam Fitzgerald
In office: July 2016 to October 2016

 $0    $0  $0 $237  $0    $571 $808

Cr Marijke Graham
In office: November 2016 to June 2017

 $501  $0  $0 $569  $2,024  $707 $3,801

Cr Michael Macdonald
In office: November 2016 to June 2017

 $910  $0  $0 $595  $4,425  $125 $6,055

Cr Rob Steane
In office: July 2016 to June 2017

 $2,871  $151  $0 $421  $1,901  $1,470 $6,814

Cr Les Willmott JP
In office: July 2016 to October 2016

 $587  $0    $0 $412  $0    $125 $1,124

TOTAL $11,536  *$22,138  $0   $8,799 $22,609  $9,511 $74,593

Legend: TR-Travel, CM-Car Mileage Mileage (*A budget allocation of $21,300 is attached to the Office of Mayor for the 
provision of a vehicle), CC-Child Care, IC-Information and Communication expenses, CT-Conferences and Training expenses, 
CCA-Civic and Community Attendance. 

Note: No expenses were paid by council including reimbursements to members of council committees during the year.
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Conflict of interest
The Local Government Act 1989 defines the 
circumstances that give rise to a conflict of 
interest for Councillors, Council employees and 
members of Council special committees. It also 
specifies the actions that should be taken to 
resolve a conflict of interest.

Councillors are elected by the residents and 
ratepayers of their municipality to act in the 
best interests of the community. This is a 
position of trust and it needs to be clear that 
Councillors are acting in the public interest. 
When a Council delegates its powers to a 
Council officer or a committee, the officer or the 
Committee Members also need to act in the 
public interest.

A person in public office has a conflict of 
interest when they have a personal or private 
interest that might compromise their ability to 
act in the public interest. A conflict of interest 
exists even if no improper act results from it. In 
general terms, a person has a conflict of interest 
if they have a direct interest in a matter, 
including where they are likely to directly gain 
or lose financially. 

A conflict of interest also exists where a person 
has one or more of the following six types of 
indirect interest:

• an indirect interest because of a close 
association with a family member, relative or 
housemate who has a defined interest;

• an indirect financial interest, including 
holding shares above a certain value in a 
company with a direct interest;

• a conflict of duty arising from having 
particular responsibilities to a person or 
organisation with a direct interest;

• having received an applicable gift or gifts 
totalling $500 in value over a 5 year period; 

• being a party to the matter by having 
become a party to civil proceedings in 
relation to the matter; and

• where there is a reasonable likelihood of the 
person’s residential amenity being altered.

Councillors and senior management are 
reminded regularly of the need to disclose any 
conflicts, and the appropriate forms are 
provided. Declaration of a conflict of interest is 
a standard agenda item for all Ordinary Council, 
Special Council, Assembly and Committee 
meetings. While the procedures may vary 
depending on the circumstances, in general they 
involve disclosing the relevant interests in a 
specific way and then stepping aside from the 
relevant decision-making process or from the 
exercise of their public duty. A register is 
maintained to record all disclosed conflict of 
interests. 

During 2016/17, five (5) conflict of interest 
disclosures were made at special and ordinary 
meetings of Council.

Category Councillor Officer

Direct interest 
(section 77B)

1 -

Indirect interest by 
close association 
(section 78)

3 -

Indirect financial 
interest (section 
78A)

1 -

Indirect interest 
because of 
conflicting duties 
(section 78B)

- -

Indirect interest due 
to receipt of a gift, 
being of $200 value 
or more (section 
78C)

- -

Indirect interest as a 
consequence of 
becoming party to 
civil proceedings 
(section 78D)

- -

Indirect interest 
because of impact on 
residential amenity 
(section 78E)

- -

Conflicting personal 
interest (section 79B)

- -
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Accountability

Audit and Risk Advisory Committee

The Audit and Risk Advisory Committee is established pursuant to Section 139 of the Local 
Government Act 1989 to assist Council in the discharge of its responsibility for financial reporting, 
maintaining internal controls, protecting the integrity of Council assets and facilitating good 
corporate governance. The Committee has an independent monitoring role and reports directly to 
Council. 

Role

The role of the Audit and Risk Advisory 
Committee is to oversee, monitor and report 
upon the effectiveness of Council in carrying out 
its responsibilities for accountable financial 
management, good corporate governance, 
maintaining a system of internal control and risk 
management, and fostering an ethical 
environment.

Responsibilities

The responsibilities of the Audit & Risk Advisory 
Committee include providing assurance that:

• financial and management reporting is 
reliable;

• high standards of corporate governance are 
maintained;

• accounting policies are appropriate;

• Council maintains compliance with all 
relevant legislation and regulations;

• risk management frameworks are effective;

• internal and external audit functions are 
effective and efficient;

• business continuity and disaster recovery 
planning is appropriate and effective; and

• Council maintains and fosters an ethical 
environment.

Key activities

The Committee met on a quarterly basis during 
2016/17 and its activities included:

• a detailed review of quarterly and annual 
financial statements; 

• identification and assessment of risks;

• assessing the content and priorities of the 
internal audit program; and

• reviewing results from the conduct of 
internal audits.

Membership

Membership consists of five members, three 
external members (one of which is the chair), 
the Mayor and one additional Councillor. 
Councillor representatives are appointed 
annually. External member positions are 
advertised and successful candidates are 
appointed for a three year term with a maximum 
of six years. The Chief Executive Officer, 
Director Corporate Services, Manager Finance 
and Governance attend for advice and 
administrative support while the internal auditor 
and the external auditor attend meetings by 
invitation, to assist the Committee with 
information requests. 

External audit

Council is externally audited by the Victorian 
Auditor-General. In 2014/15, the Office of the 
Auditor-General appointed Mann Judd as their 
representative. An external audit is undertaken 
each year on Council’s Financial and Standard 
Statements, and Performance Statement.

Period July to October 2016

External 
members

Mr John Watson (Chair)

Mr Hugh Parkes

Mr Bruce Potgieter

Councillor 
members

Cr Natalie Thomas (Mayor)

Cr Tony Dib JP 

Period November 2016 to June 2017

External 
members

Mr John Watson (Chair)

Mr Hugh Parkes (until Dec 2016)

Mr Bruce Potgieter 

Mr Michael Ulbrick (Apr-Jun 2017)

Councillor 
members

Cr Tony Dib JP (Mayor)

Cr Mike Symon
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Enterprise Risk Management

A risk management framework is defined as a 
set of components that provide the foundations 
and organisational arrangements for designing, 
implementing, monitoring, reviewing and 
continually improving risk management 
throughout the organisation. Council recently 
adopted an enhanced Risk Management 
Framework to set the base to manage risk 
moving forward.

The purpose of the Risk Management 
Framework is to align effective risk 
management practices across Council within a 
common framework, based on the Australian 
standard. The effectiveness of embedding such 
a framework is measured by its state of maturity 
of the management of Councils risk. Council is 
focussed on actively developing a consistent 
risk aware culture, increasing knowledge and 
application in decision making processes, 
leadership commitment, regular reporting and 
evaluation. The Risk Management Framework 
reflects the current risk activity within Council.

Risk Register

The Risk Register includes strategic and 
operational risks and is reviewed in its entirety 
every six months. The fundamental risk 
assessment process is used in the identification, 
treatment and rating of risks. This review 
includes evaluation of the existing risks and 
addition of new or emerging risks. Treatment 
plans are also formulated for any high or 
extreme level risks, to lower the level of risk to a 
more acceptable medium/low risk target. 

Risk Management Committee

The Risk Management Advisory Group’s key 
function is to monitor the risk management 
framework across Council. The group has broad 
management representation across the majority 
of operational service areas. Activities of this 
group are routinely reported to the Audit and 
Risk Advisory Committee.

Risk Management
Maroondah City Council continues its commitment to proactive risk management as an integral 
part of its corporate governance system and operational service delivery performance. The 
fundamental aim is to support and enable Council to achieve its objectives through the 
identification and management of risks and the maximisation of opportunities.

Occupational Health and Safety 
Maroondah City Council has continued to 
actively work with its employees, contractors, 
volunteers in order to maintain and improve 
positive safety performance and minimise 
potentially adverse consequences.  

Council continues to focus on incorporating 
safety considerations into all aspects of service 
delivery and operational activities, via a positive 
safety culture. The ongoing maintenance of 
effective consultative processes such as 
Council’s OHS committee structures continue to 
assist with fostering a positive and action 
orientated organisational safety culture. Other 
aspects of Council’s OHS systems such as 
policies, procedures and processes have been 
further developed and improved, with a 
particular focus on lone workers; contractor 
management; and plant safety. 

The outcomes of audit and review processes, 
continue to guide and inform potential 
opportunities for further improvements to 
Council’s safety management system elements. 

Workplace incidents continue to be actively 
reported and investigated in order to facilitate 
the implementation of effective 
countermeasures and corrective actions. 
Council’s proactive injury management 
processes, continue to assist with the effective 
management of an ageing workforce, and with 
minimising the impacts of work related injuries 
or illnesses.
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Maroondah City Council is committed to 
providing a workplace free of all forms of 
unlawful discrimination, harassment, 
victimisation, bullying and vilification and aims 
for equality of opportunity for all employees, 
Councillors, consultants, contractors, volunteers. 
and service recipients.

Discrimination, harassment, victimisation, 
bullying and vilification are not only 
unacceptable at Council, they are unlawful and 
Council will ensure that all employees, 
Councillors, consultants, contractors, and 
volunteers are educated in the prevention of 
unlawful equal opportunity (EO) acts.  

Maroondah City Council is committed to:

• Creating a working environment which is 
free from discrimination, harassment, 
victimisation, bullying and vilification, where 
all employees, Councillors, consultants, 
contractors, and volunteers are treated with 
dignity, courtesy and respect 

• Implementing training and awareness raising 
strategies to ensure that all parties know 
their rights and responsibilities, as far as is 
reasonably practicable

• Providing an effective procedure for 
complaints raising and resolution, based on 
the principles of natural justice

• Treating all complaints in a sensitive, fair, 
timely, and confidential manner

• Guaranteeing protection from any 
victimisation or reprisals

• Encouraging the reporting of inappropriate 
behaviour 

• Promoting appropriate standards of conduct 
at all times.

Maroondah City Council convenes an Equal 
Opportunity Consultative Committee (EOCC) 
that meets several times a year.  The purpose of 
the EOCC is to:

• Stand for the awareness of a fair and 
equitable workplace

• Raise awareness on issues and concerns 
around EO within the workplace

• Identify opportunities and issues that relate 
our workplace and facilitate actions to drive 
change

• Raise prevailing issues that exist within the 
organisation

• Provide direction to the broader 
organisation on diversity and inclusion

• Plan a calendar of events promoting EO and 
assist in implementing such events

The 2017/18 Equal Opportunity Action Plan 
includes the following initiatives:

1. Promotion and participation in Harmony Day 
through the celebration of different cultures 
and food – March 2018

2. Upgrading our website to create a 
connection with Reconciliation Day – by 
December 2017

3. Participation in the 2018 Pride March- 
February 2018

4. Development of a gender equity strategy – 
June 2018

5. Engagement of diverse local community 
groups in Council based activities

6. The EO Committee will meet three times per 
year to identify further opportunities for 
education and organisational improvement

7. EO training will be rolled out in 2018 across 
the organisation, based on the cyclical two 
yearly requirement.

The following performance indicators were met 
during the 2016/17 period:

1. The Equal Opportunity Committee will meet 
three times per year to review issues and 
identify opportunities for education and 
organisational improvement.

2. All new recruits to the Committee undertook 
mandatory eLearning compliance modules 
(i.e. Equal Opportunity and Work Health and 
Safety and Workplace Bullying) as well as 
undertake appropriate face-to-face 
induction education.

3. Every two years, on a cyclical basis, 
Maroondah City Council provides Equal 
Opportunity refresher training.

Equal opportunity, harassment and bullying prevention 
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Legislation
Council delivers a wide range of services and operates within a highly regulated environment. 
These Acts and regulations can either:

• have a direct impact on Council and require significant compliance; 

• contain specific provisions relevant to Council; and/or 

• have indirect influence and require knowledge by employees carrying out their duties. 

Legislation that impacts upon Council activities (but is not limited to) is identified below:

• Aboriginal Heritage Act 2006

• Aged Care Act 1997 (Commonwealth)

• Associations Incorporation Reform Act 2012

• Australian Accounting Standards

• Building Act 1993

• Building Regulations 2006

• Carers Recognition Act 2012

• Catchment And Land Protection Act 1994

• Charter of Human Rights and 
Responsibilities Act 2006

• Child Wellbeing and Safety Act 2005

• Children Youth And Families Act 2005

• Children’s Services Act 1996

• Climate Change Act 2010

• Conservation, Forests And Land Act 1987

• Country Fire Authority Act 1958

• Country Fire Authority Regulations 2004

• Crown Land (Reserves) Act 1978

• Cultural and Recreational Lands Act 1963

• Dangerous Goods (Explosives) Regulations 
2011

• Dangerous Goods Act 1985

• Disability Act 2006

• Domestic Animals Act 1994

• Drugs, Poisons and Controlled Substances 
Regulations  2017

• Education and Care Services National Law 
Act 2010

• Education and Care Services National 
Regulations 2011

• Education and Training Reform Act 2006

• Electricity Safety Act 1998

• Emergency Management Act 2013

• Environment Protection Act 1970

• Estate Agents Act 1980

• Fences Act 1968

• Fire Services Property Levy Act 2012

• Flora and Fauna Guarantee Act 1988

• Food Act 1984

• Freedom of Information Act 1982

• Gambling Regulation Act 2003

• Geographical Place Names Act 1998

• Geothermal Energy Resources Regulations 
2006

• Graffiti Prevention Act 2007

• Health (Immunisation) Regulations 1999

• Health (Prescribed Accommodation) 
Regulations 2010

• Health Records Act 2001

• Heavy Vehicle National Law 2012

• Heavy Vehicle National Law Application Act 
2013

• Heritage Act 1995

• Housing Act 1983

• Impounding of Livestock Act 1994

• Independent Broad-Based Anti-Corruption 
Commission Act 2011

• Infringements Regulations 2016

• Infringements Act 2006

• Land Acquisition and Compensation Act 
1986

• Land Acquisition and Compensation 
Regulations 2010

• Land Act 1958

• Liquor Control Reform Act 1998
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• Local Government Act 1989

• Local Government (Electoral) Regulations 
2016

• Local Government (General) Regulations 
2015

• Local Government (Long Service Leave) 
Regulations 2012

• Local Government (Planning and Reporting) 
Regulations 2014

• Magistrates' Court Act 1989

• Major Transport Projects Facilitation Act 
2009

• Metropolitan Fire Brigades Act 1958

• Mineral Resources (Sustainable 
Development) Act 1990

• Occupational Health and Safety Act 2004

• Occupational Health and Safety Regulations 
2007

• Privacy and Data Protection Act 2014

• Planning and Environment Act 1987

• Planning and Environment Regulation 2015

• Planning and Environment (Fees) Further 
Interim Regulations 2015

• Protected Disclosure Act 2012

• Public Health and Wellbeing Act 2008 

• Public Health and Wellbeing Regulations 
2009

• Public Records Act 1973

• Residential Tenancies Act 1997

• Road Management Act 2004

• Road Management (General) Regulations 
2016

• Road Management (Works & Infrastructure) 
Regulations 2015

• Road Safety (General) Regulations 2009

• Road Safety (Traffic Management) 
Regulations 2009

• Road Safety (Vehicles) Regulations 2009

• Road Safety Act 1986

• Road Safety Road Rules 2009

• Second Hand Dealers and Pawnbrokers Act 
1989

• Sex Work Act 1994

• Sheriff Act 2009

• Sport and Recreation Act 1972

• Subdivision (Fees) Regulations 2016

• Subdivision (Procedures) Regulations 2011

• Subdivision (Registrar's Requirements) 
Regulations 2011

• Subdivision Act 1988

• Summary Offences Act 1966

• Tobacco Act 1987

• Transfer off Land Act 1958

• Transport (Safety Schemes Compliance and 
Enforcement) Act 2014

• Transport Integration Act 2010

• Urban Renewal Authority Victoria Act 2003

• Valuation of Land Act 1960

• Victoria Grants Commission Act 1976

• Victoria State Emergency Service Act 2005

• Victorian Inspectorate Act 2011

• Water Act 1989

The full text of Victorian Acts and Regulations is 
online at: www.austlii.edu.au/au/vic/

Full text of Commonwealth legislation is online 
at: www.austlii.edu.au/au/ 
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Victorian Local Government Performance Reporting 
Framework: Governance and management checklist
The following statement provides the results in the prescribed form of Council’s assessment against 
the governance and management checklist as part of the Local Government Performance 
Reporting Framework.

# Governance and Management Items Assessment

1 Community engagement policy 
(policy outlining council’s commitment to 
engaging with the community on matters of 
public interest)

Policy     

Date of operation of current policy:                 
24 August 2015 

2 Community engagement guidelines 
(guidelines to assist staff to determine when 
and how to engage with the community)

Toolkit

Date of operation of current guidelines:            
21 June 2016

3 Strategic Resource Plan 
(plan under section 126 of the Act outlining 
the financial and non-financial resources 
required for at least the next 4 financial 
years)

Adopted in accordance with section 126 of 
the Local Government Act 1989  

Date of adoption: 26 June 2017

4 Annual budget 
(plan under section 130 of the Act setting out 
the services to be provided and initiatives to 
be undertaken over the next 12 months and 
the funding and other resources required)

Adopted in accordance with section 130 of 
the Local Government Act 1989

Date of adoption: 26 June 2017

5 Asset management plans 
(plans that set out the asset maintenance and 
renewal needs for key infrastructure asset 
classes for at least the next 10 years)

Plans

Date of adoption: 16 October 2015 

The Asset Management Plan is a single 
document with sections for each asset class: 
roads, car parks, laneways and rights-of-way, 
kerb and channel, traffic management 
devices, pathways, bridges and walkways, 
park inventory, trees and stormwater 
drainage.

6 Rating strategy 
(strategy setting out the rating structure of 
Council to levy rates and charges

Strategy

Date of operation of current strategy:                
26 June 2017

7 Risk policy 
(policy outlining Council’s commitment and 
approach to minimising the risks to Council’s 
operations)

Policy

Date of operation of current policy:                     
28 June 2016

8 Fraud policy 
(policy outlining council’s commitment and 
approach to minimising the risk of fraud)

Policy     

Date of operation of current policy:                      
31 January 2017

9 Municipal emergency management plan 
(plan under section 20 of the Emergency 
Management Act 1986 for emergency 
prevention, response and recovery)

Prepared and maintained in accordance with 
section 20 of the Emergency Management 
Act 1986     

Date of preparation: 20 February 2017
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# Governance and Management Items Assessment

10 Procurement policy 

(policy under section 186A of the Local 
Government Act 1989 outlining the matters, 
practices and procedures that will apply to all 
purchases of goods, services and works)

Prepared and approved in accordance with 
section 186A of the Local Government Act 
1989     

Date of approval: 28 February 2017

11 Business continuity plan 

(plan setting out the actions that will be 
undertaken to ensure that key services 
continue to operate in the event of a disaster)

Policy

Date of approval: 8 December 2015

12 Disaster recovery plan 

(plan setting out the actions that will be 
undertaken to recover and restore business 
capability in the event of a disaster)

Plan

Date of approval: 11 July 2014

13 Risk management framework 

(framework outlining council’s approach to 
managing risks to the Council’s operations)

Framework

Date of operation of current framework:             
28 June 2016

14 Audit Committee 

(advisory committee of council under section 
139 of the Act whose role is to oversee the 
integrity of a council’s financial reporting, 
processes to manage risks to the council’s 
operations and for compliance with 
applicable legal, ethical, and regulatory 
requirements)

Established in accordance with section 139 of 
the Local Government Act 1989     

Date of establishment: 1 October 1994

At Maroondah, this Committee is known as 
the Audit and Risk Advisory Committee

15 Internal audit 

(independent accounting professionals 
engaged by the council to provide analyses 
and recommendations aimed at improving 
council’s governance, risk and management 
controls)

Engaged     

Date of engagement of current provider:               
1 September 2016 

16 Performance reporting framework 

(a set of indicators measuring financial and 
non-financial performance, including the 
performance indicators referred to in section 
131 of the Act)

Framework     

Date of operation of current framework:               
26 April 2017

17 Council Plan reporting 

(report reviewing the performance of the 
council against the Council Plan, including the 
results in relation to the strategic indicators, 
for the first six months of the financial year)

Report     

Date of report for the first six months of 
financial year:  20 February 2017

Date of report for the second six months of 
financial year:  10 July 2017
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# Governance and Management Items Assessment

18 Financial reporting 

(quarterly statements to Council under 
section 138 of the Act comparing budgeted 
revenue and expenditure with actual revenue 
and expenditure)

Statements presented to council in 
accordance with section 138(1) of the Local 
Government Act 1989     

Date quarterly statements presented: 

21 November 2016, 20 February 2017, 15 May 
2017, 28 August 2017.

19 Risk reporting 

(six-monthly reports of strategic risks to 
council’s operations, their likelihood and 
consequences of occurring and risk 
minimisation strategies)

Report

Date of report for the last six months of last 
financial year 22 August 2016

Date of report for the first six months of 
financial year: 26 April 2017

20 Performance reporting 

(six-monthly reports of indicators measuring 
the results against financial and non-financial 
performance, including performance 
indicators referred to in section 131 of the 
Act)

Report     

Date of report for the first six months of 
financial year:  20 February 2017

Date of report for the second six months of 
financial year:  31 July 2017

21 Annual report 

(annual report under sections 131, 132 and 133 
of the Act to the community containing a 
report of operations and audited financial 
and performance statements)

Considered at a meeting of Council in 
accordance with section 134 of the Local 
Government Act 1989     

Date presented: 19 October 2016

22 Councillor Code of Conduct 

(Code under section 76C of the Act setting 
out the conduct principles and the dispute 
resolution processes to be followed by 
Councillors)

Reviewed in accordance with section 76C of 
the Local Government Act 1989

Date of review: 20 February 2017

23 Delegations 

(a document setting out the powers, duties 
and functions of council and the Chief 
Executive Officer that have been delegated 
to members of staff)

Reviewed in accordance with section 98(6) 
of the Local Government Act 1989

Date of review: 15 May 2017

24 Meeting procedures 

(a local law governing the conduct of 
meetings of council and special committees)

Meeting procedures local law made in 
accordance with section 91(1) of the  Local 
Government Act 1989 

Date local law made: 18 April 2016

Victorian Local Government Performance Reporting 
Framework: Governance and management checklist

I certify that this information presents fairly the status of Council’s governance and 
management arrangements.

Steve Kozlowski
Chief Executive Officer
Dated: 23 August 2017 

Cr. Tony Dib JP
Mayor
Dated: 23 August 2017
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Statutory Information
The information in this section is provided in accordance with legislative and other requirements 
applying to Council. Topics within this section and the applicable legislation/regulations are listed 
below:

Topic Relevant legislation/regulation (if applicable)

Best Value Reporting Local Government (Best Value Principles) Act 
1999 amending Local Government Act 1989

Carers Recognition Carers Recognition Act 2012

Disability Policy and Action Plan Disability Act 2008

Documents to be made available for 
public inspection

Local Government Act 1989 and Local 
Government (General) Regulations 2015 

Domestic Animal Management Domestic Animals Act 1994

Food Act Ministerial Directions Food Act 1984

Freedom of Information requests Freedom of Information Act 1982

Infrastructure and development 
contributions

Local Government Act 1989

Local Laws Privacy and Data Protection Act 2014 and the 
Health Records Act 2001

National Competition Policy Local Government Act 1989

Privacy Privacy and Data Protection Act 2014 (the Act) 
and the Health Records Act 2001

Procurement Local Government Act 1989

Protected Disclosure Protected Disclosure Act 2012

Road Management Road Management Act 2004

Victorian Local Government Indicators Local Government Act 1989

Victorian Local Government Performance 
Reporting Framework: Service 
Performance Indicators

Local Government (Planning and Reporting) 
Regulations 2014 amending Local Government 
Act 1989
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Best Value Reporting
In December 1999, the Victorian Government 
passed the Local Government (Best Value 
Principles) Act 1999 (the Act), which required 
Councils to review all their services against six 
Best Value principles. The legislation was 
introduced to replace the Compulsive 
Competitive Tendering that had been 
introduced in 1994. The Best Value principles 
aim to ensure that local government services 
are the best available and meet the needs of the 
community.

The Best Value principles as set out in Section 
208B of the Act are:

1. All services provided by a Council must 
meet quality and cost standards.

2. All services provided by a Council must be 
responsive to the needs of the community.

3. Each service provided by a Council must be 
accessible to those members of the 
community for whom the service is intended.

4. A Council must achieve continuous 
improvement in the provision of services for 
its community.

5. A Council must develop a program of 
regular consultation with its community in 
relation to the services it provides.

6. A Council must report regularly to its 
community on its achievements in relation to 
Best Value.

Best Value principles allow Council to 
benchmark services, assess their efficiency and 
gauge the extent to which they meet 
community needs. The aim is to improve the 
responsiveness, quality, efficiency, accessibility 
and value of the services Council provides to the 
community.

At Maroondah City Council, an integrated 
planning framework ensures that Council 
strategies and financial resources are aligned in 
order to deliver the objectives outlined in the 
Maroondah 2040 Community Vision: Our Future 
Together and the Maroondah City Council Plan 
2013-2017. Within this planning framework, an 
annual service delivery planning process 
incorporates reference to Best Value principles 
to ensure that all of Council services continue to 
meet the changing needs of the community. 

To ensure a continuous improvement approach 
to the provision of Council services, a wide 
range of service delivery, information systems, 
human resource, process, physical infrastructure 
and community engagement improvement 
initiatives were implemented during 2016/17. 
Some of these initiatives are highlighted below.

Process improvements
During 2016/17, Council invested in a process 
improvement program known as the “Improving 
Productivity and Efficiency Program” (iPEP) in 
order to optimise and accelerate process 
improvement across the organisation. Process 
mapping methodology was developed with an 
external consultant to enable all service areas to 
invest in process mapping/improvement 
opportunities. This program involved mapping a 
range of organisational processes to identify 
opportunities for improvement and developing 
a more systemised approach to process 
improvement within the organisation.

Processes mapped during the financial year 
included:

• Training Nomination process
• Records naming convention
• IT onboarding and off boarding
• Name and Registered Address
• Annual License renewal
• Start-up checklist process for Plant and 

equipment
• CCTV policy development
• Works on public infrastructure process
• Maternal and Child Health administration
• Corporate Management Team approvals
• Leisure Customer Journey
• Recruitment Approval process
• Tree maintenance requests – data 

management

From these processes, a range of process 
improvements were identified to reduce 
duplication and minimise identified ‘pain points’. 

A non-iPEP process improvement activity 
implemented during the year involved the 
development and implementation of an 
assessment worksheet in Pathway, Council’s 
customer request system, to support internal 
referrals and communication relating to 
planning and building applications for 
development on flood prone or overland flow.
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Best Value Reporting 
Service delivery improvements
• Integrated in-person customer service at 

Realm continues to highlight council services 
and community activities and information. 
Service enhancements during 2016/17 
included the introduction of educational and 
community based information displays, 
enhanced partnerships with Eastern 
Regional Libraries and Biz Hub, and the 
introduction of online hard waste booking 
support and management.

• Customer service expanded its support of 
Council’s social media activities of Council to 
include the monitoring of Facebook at 
Realm during all hours of operation, 
including weekends and public holidays.

• Council introduced a Building Permit Service 
in 2016/17 for properties within the in 
addition to maintaining an in-house permit 
service for Maroondah City Council projects. 
The permit service for private properties is 
aimed at small to medium residential 
building work. 

• Council completed a review of food services 
for delivered meals. This included menus and 
information provided to clients, improved 
information around ingredients and 
allergens. Improved menu options with 
soups now produced in-house. A video was 
also produced to promote Councils 
delivered meals service.

• All data collected from previous CCTV 
Investigations has been extracted for use in 
the prioritisation of Council’s Stormwater 
Drainage Re-lining Program. Previously 
results of CCTV drainage investigation data 
has been solely used to respond to the 
immediate issue that initiated the 
investigation.

• Council has undertaken extensive 
improvement in risk reporting processes to 
Corporate Management Team and the Audit 
and Risk Advisory Committee to illustrate 
how the organisation is placed in terms of 
strategic and operational risks.

• Council introduced a new playgroup for 
children with significant developmental 
delays. The program has included education 
for both staff and parents and has provided 
early intervention to support child 
development

• Extensive mowing and slashing has been 
introduced in bushland reserves during 
summer months in Council’s bushland 
reserves to promote the regeneration and 
maintenance of biodiversity in these 
reserves.

• Council has commenced a review of its 
street tree species ensure those chosen are 
able to cope with adverse climate impacts in 
the future.

• Council undertook a review of how food 
safety handler talks were being delivered. 
This resulted in the provision of more 
targeted education programs, including to 
schools, sport and leisure clubs, and 
community organisations. These changes 
resulted in higher participation levels, and 
positive feedback from participants.

• The number and breadth of training 
programs & initiatives offered for businesses 
at BizHub has greatly expanded.  This has 
enabled BizHub to attract businesses from 
throughout the Region to Realm – with over 
66% of all businesses attending sessions 
throughout 2016/17 highlighting that this 
interaction was their first experience at 
BizHub.  Most notably, 100% stated that, 
based on their experiences at BizHub, they 
would attend another session at our facility.

• The Realm team’s content creation services 
expanded to film and audio production, 
developing a range of high quality 
multimedia projects for Council and 
community. This included CEO weekly 
update, Councillor profiles, Councillor 
quarterly features, building induction tours 
and promotional content for community 
programmes and organisations including 
Relay for Life and the Department of Health 
and Human Services.

Annual Report 2016/17
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Information systems improvements
• In early 2017, Council commenced assessing 

paving and drainage plans, build over 
easement applications & vehicle crossing 
applications electronically using Trapeze 
software. The fully digital process enables 
residents and consultants to submit files to 
Council and receive timely responses. The 
service also removes the significant cost of 
printing and posting large documents and 
the delays associated with postage & 
scanning documents. 

• In 2016/17, Council commenced assessing 
and endorsing build over easement 
applications electronically using the new 
Trapeze system. The new system enables 
electronic assessment, electronic generation 
of letters and consents, electronic delegation 
approval, electronic stamping of plans and 
electronic delivery of documentation. In 
2016/17, 56% of all building over easement 
applications were submitted electronically.  

• The implementation of e-Pathway features in 
2016/17 have ensured that a variety of town 
planning applications can now be made 
online.  Plans that are currently being 
advertised can now be reviewed online with 
capacity for objections to be automatically 
lodged and acknowledged. This digital 
transformation project has helped to 
increase the productivity and efficiency of 
town planning processes.   

• Council’s Assets service area introduced a 
project management software tool to 
manage project delivery with capabilities to 
have all managed projects within the one 
database. The Uniphi software enables 
project managers to effectively manage 
contract administration, budgets, issues, risk, 
resources and reporting throughout the 
whole lifecycle of a project.

• During the financial year, Council upgraded 
to MS Office 365. Linked to this upgrade was 
the replacement of Lotus Notes as Council’s 
email client with Microsoft Outlook.

• New websites for Arts in Maroondah and 
Karralyka were developed and launched. 
These websites are: www.artsinmaroondah.
com.au and www.karralyka.com.au

• A new online booking system for hard waste 
was introduced during 2016/17 to enable for 
residents to make their own booking online. 
Usage rates of this system have increased 
with each month of operation.

• Council undertook a major upgrade of its 
Electronic Document Management System 
during 2016/17 to HP Record Manager 8 to 
help ensure a more efficient and effective 
way of managing Councils documents.

• A range of iPEP information technology 
enhancements were rolled out in 2016/17 
including improvements to software 
deployment processes; investigation of a 
network monitoring solution; investigation of 
‘Follow Me’ printing capability; development 
and deployment of a corporate Wiki; 
development of an ePathway portal for 
lodgement of planning applications; 
investigation of Mobile Device Management 
profile development; more targeted GIS 
training and consultation; and the regular 
presence of an IT Team Member at various 
Council sites.

• Scoping commenced in 2016/17 for the 
evolution of Council’s works management 
capabilities within Council’s corporate asset 
management system during the financial 
year. This project will continue in 2017/18 
and include development total life cycle 
management capabilities.

• Assets Management software improvements 
continued in 2016/17, including development 
of streamlined works management 
capabilities for mobile devices.

• Council began to rollout laptops and tablets 
instead of standard PCs as part of the 
cyclical PC refresh program.  

• New employee electronic forms have been 
developed which allow online lodgement to 
Remuneration and Benefits (ie. timesheets, 
travel reimbursement, change of address 
details etc).

• Council completed the migration of historic 
drainage investigations to GIS format to 
enable spatial interpretation of available 
information
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Carers Recognition
Maroondah City Council has taken all practicable 
measures to comply with its responsibilities 
outlined in the Carers Recognition Act 2012 (the 
Act).  Council has promoted the principles of 
the Act to people in care relationships who 
receive Council services, to people in care 
relationships, and to the wider community by:

• Distributing printed material through 
relevant Council services 

• Providing information regarding the Act to 
Maroondah Healthy Ageing Network, 
Maroondah Seniors Register, Senior Citizens 
Clubs and Older Peoples Groups

• Providing links to Victorian Government 
resource materials on Council’s website 

• Providing Information regarding the Act in 
the Active and Healthy Ageing Newsletter 
and Maroondah Healthy Ageing Network 
Chatterbox newsletter

• Providing written information regarding the 
Act within Client Information Packs

• Distributing printed material to all Aged & 
Disability employees and volunteers

• Council has taken all practicable measures to 
ensure employees, Council agents and 
volunteers working for Council are informed 
about the principles and obligations of the 
Act by including information on the care 
relationship in:  

• Council induction and training programs for 
employees working in front-line positions 
with the general community; 

• Internal information sessions for all of 
Council’s Aged and Disability employees and 
volunteers at team meetings

• The provision of factsheets to all of Council’s 
Aged & Disability employees and volunteers

• Council has taken all practicable measures to 
review and modify policies, procedures and 
supports to include recognition of the carer 
relationship and has provided the following 
additional activities and resources to 
recognise the care relationship:

• Facilitation of the Maroondah Carer Support 
Group 

• Facilitation of a Dementia Carers Support 
Group

• Facilitation of the Dementia Specific Planned 
Activity Group Program to support carers of 
people with dementia

• Identification and implementation of priority 
actions within the Aged & Disability Diversity 
Plan to respond to the increasing number of 
people with dementia residing in Maroondah 

• Shared training/professional development 
opportunities with other local services 
responding to people with dementia and 
their carers

• Ongoing staff professional development

• Support carers of  frail older people over 65 
through the Council Short Term Case 
Management program

• Council Occupational Therapist will work 
with carers to solve and improve safety 
issues in the home and community.

Annual Report 2016/17
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Disability Policy and Action Plan
In accordance with section 38 of the Disability Act 2008, Council must report on the 
implementation of the Disability Policy and Action Plan in its Annual Report. During 2016/17, 
Council undertook a wide range of activities in delivering on this Plan. These included:

• Engaging ‘The Black Dog Institute’ to 
provide mental health training to employees 
and supervisors

• Engaging young people living with 
disabilities in the consultation of Maroondah 
City Council’s Youth Strategy, including 
youth focus groups with Croydon Special 
Development School and Ringwood Spiders.

• Establishing an NDIS Transition Coordinator 
role to support the rollout of NDIS in 
Maroondah.

• Continuing the walkability exercise program 
with 23 additional park benches installed 
and improvements to disabled access 
around footpaths in response to feedback 
from the community

• Supporting the ‘Building Brighter Futures 
Program’ involving long term unemployed 
clients.

• Completing Stage 1 of the bus network 
review which incorporates consultation 
considering the needs of people with 
disability. 

• Including DDA initiatives into development 
approvals where possible and practical.

• Working with the Eastland Access Focus 
Group and QIC giving feedback on 
developments at Eastland.

• Presenting at the 6th Local Government 
Public & Sector Building Maintenance & 
Facility Management Conference in 
November 2016 regarding Changing Places.

• Developing and implementing a long term 
capital works community facility 
improvement program incorporating works 
that are focused on providing enhanced 
condition, functionality and accessibility.

• Contacting the Minister for Public Transport, 
Hon Jacinta Allan, MP regarding the 
functionality of the accessible toilets at 
Ringwood Station. 

• Presenting at LGPro Aged & Disability 
Interest Group speaking on community 
inclusion and social isolation through Council 
projects.

• Rolling out the Maroondah 2040 style guide 
across Council which has been designed to 
consider accessibility.

• Promoting Council’s Disability Advisory 
Committee and recruiting new members.

• Updating Disability Resource info on our 
website.

• Marveloo participated in a range of events 
including Australian Formula 1 Grand Prix & 
Motorcycle Grand Prix, Our Choice Expo & 
Easter Festival in Bendigo, Point Leo 
Disability Surfing Event, Carols by 
Candlelight events in Croydon & Highett, All 
Abilities Day and Mt Martha Ageing Expo.

• Successfully receiving funding for a 
community bus with a hoist. 

• Developing a partnership with YourDNA 
Creative Arts along with local young people 
of all abilities to co-deliver a 5 minute short 
film tackling disability stigma and 
discrimination. 

• Supporting the ‘Teens Project’ where 
teenagers with autism gather to mix in a 
social setting while parents/carers also 
attend giving them a chance to meet and 
chat.

• Supporting the work of YourDNA including; 
programming performances as part of the 
Community Stations project, workshops with 
artists at Realm ArtSpace; facilitating media 
coverage of disability arts participation

• Assisting with a session “It’s time we talked 
about Porn” for carers, educators and 
mentors of young people.

• Providing Mental Health first aid training 
course, in partnership with EACH, to 25 
community members. 

• Receiving Changing Places accreditation at 
Aquanation

• Expanding the Pathway for Carers project to 
other Councils and on Saturdays in 
Maroondah.

• Producing Warrien Reserve Social Script to 
help people who may feel anxious visiting 
new places. 
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Documents to be made available for public inspection
Council is committed to open and transparent governance. Section 222 of the Local Government 
Act 1989 (the Act) entitles any person to inspect and take copies where appropriate (subject to 
applicable fees, if any) of prescribed documents and records.  Pursuant to the Local Government 
(General) Regulations 2015, which was proclaimed and commenced on 23 October 2015, the 
following prescribed documents and records were available for inspection during the 2016/17 
financial year. 

For the purposes of section 222 of the Act, the following are prescribed documents - 

(a) A document containing details of overseas 
or interstate travel (other than interstate travel 
by land for less than 3 days) undertaken in an 
official capacity by any Councillor or member of 
Council staff in the previous 12 months, 
including-

(i) the name of the Councillors or member of 
Council staff; and

(ii) the date on which the travel began and 
ended; and 

(iii) the destination of the travel; and 

(iv) the purpose of the travel; and 

(v) the total cost to the Council of the travel, 
including accommodation costs;

(b) the agendas for, and minutes of, ordinary 
and special meetings held in the previous 12 
months which are kept under section 93 of the 
Act, other than those agendas and minutes 
relating to a part of a meeting which was closed 
to members of the public under section 89 of 
the Act and are confidential information within 
the meaning of section 77(2) of the Act; 

(c) the minutes of meetings of special 
committees established under section 86 of the 
Act and held in the previous 12 months, other 
than those minutes relating to a part of a 
meetings which was closed to members of the 
public under section 89 of the Act and are 
confidential information within the meaning of 
section 77(2) of the Act;

(d) a register of delegations kept under sections 
87(1) – delegations to special committees - and 
98(4) – delegations to staff - of the Act, 
including the dates on which the last reviews 
took place under sections 86(6) and 98(6) 
respectively, of the Act took place;

(e) a document containing details of all leases 
involving land which were entered into by the 
Council as the lessor, including the lessee and 
the terms and the value of the lease; 

(f) a register maintained under section 224(1A) 
of the Act of authorised officers appointed 
under that section;

(g) a list of donations and grants made by the 
Council in the previous 12 months, including the 
names of persons or bodies which, have 
received a donation or grant and the amount of 
each donation or grant;

(h) Written Public Record of an Assembly of 
Councillors, in accordance with s80A of the Act 

(i) Annual Report – available online

(j) Budget for current financial year – available 
online

(k) Council agenda and minutes for the last 12 
months – available online

(l) Councillors’ Code of Conduct – available 
online

(m) Council Plan – available online

(n)  Councillor Expenses, Support and 
Reimbursement Policy – available online

(o) Local Laws operative within Maroondah – 
available online

(p) Procurement Policy – available online

(q) Public Notices – available online

(r)  Register of election campaign donation 
returns – available online

(s) Register of Interests of Councillors, 
Management Group, Senior Officers, Nominated 
Officers and independent members of the Audit 
and Risk Advisory Committee

In accordance with Section 222 of the Local 
Government Act 1989 inspection of these 
documents can be arranged by contacting 
Council’s Governance Team on (03) 9298 4211. 
These documents are available for inspection at 
the City Offices, Braeside Avenue, Ringwood. 
The documents may be viewed, but not 
removed, and some are also available online. 

Annual Report 2016/17
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Domestic animal 
management
The Domestic Animals Act 1994 requires Council 
to prepare a Domestic Animal Management Plan 
and provide an evaluation of its implementation 
of the Plan.  

Council has reviewed Domestic Animal 
Management Plan 2013 -2017 and continues to 
promote and support responsible pet ownership 
through the provisions of the Domestic Animal 
Management Plan. The plan is in a format which 
is required by and allows ease of annual 
reporting to the Department of Environment 
and Primary Industries (DEPI).

Since Council adopted an order for dogs to be 
kept on leash except in designated off leash 
areas and a dawn-to-dusk curfew for cats in 
2011, there has been generally wide community 
acceptance of the provisions, particularly given 
the broad spread of off leash areas provided.  
There has also been a significant measurable 
decline in the number of cat nuisance 
complaints since the introduction of the cat 
curfew in conjunction with Councils cat trapping 
hire program. Council continues to monitor and 
promote the requirements of the order.

Responsible pet ownership programs continue 
to ensure that the community is aware all 
aspects of responsible pet ownership. Activities 
have included:

• Programmed and random officer patrols of 
parks and reserves

• Property inspections for regular dog at large 
owners

• Rehoming dog at large program

• Community education sessions for 
responsible pet ownership

• Annual inspections for declared menacing 
and dangerous dogs

• Inspection of properties for extra animal 
permits

• Inspection of domestic animal businesses 

• Registration renewal process including, 
follow up phone calls, notices, and property 
inspections

Other activities have included:

• Completion and opening of fenced dog park

• Allocation of cat cages to residents for free 
to encourage cat owners to keep their cats 
on their property

• Responsible pet ownership brochures with 
all renewal and new registration notices

• Printing and distribution of responsible pet 
ownership brochures to the community

• Printing and distribution of “Walkies” 
brochures indicating all of Council off and on 
leash areas to exercise dogs

• School visits to educate students on 
responsible pet ownership

• Maroondah Festival – demonstrate and 
provide responsible pet ownership 
information at festival tent

• Training of animal management officers for 
best practice of responsible pet ownership

• Promote desexing with vouchers to vets at a 
third cost arrangements

• Build relationship with local vets to promote 
registration, desexing and rehoming of 
animals

Food Act Ministerial 
Directions
In accordance with section 7E of the Food Act 
1984, Council is required to publish a summary 
of any Ministerial Directions received during the 
financial year in its annual report. No such 
Ministerial Directions were received by Council 
during the 2016/17 financial year.
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Freedom of Information 
The Freedom of Information Act 1982 (the Act) 
provides the right for individuals to access 
information held by Council, with a number of 
exemptions.  

The Act has four basic principles:

1. Local governments are required to publish 
information about the documents they hold, 
particularly those which affect members of 
the public in their dealings with Council.

2. Each person has a legally enforceable right 
to access information, limited only by 
exemptions necessary for the protection of 
the public interest and the private and 
business affairs of persons from whom 
information is collected by Council.

3. People may appeal against a decision not to 
give access to information or not to amend a 
personal record.

4. People may request inaccurate, incomplete, 
out of date or misleading information in their 
personal records be amended.

Pursuant to the Act sections 65AA ‘Report by 
Council’, and section 64(3) the following 
information is supplied relating to Freedom of 
Information applications for the period 1 July 
2016 to 30 June 2017.

Beyond the requests tabled below, no other 
facts are relevant pursuant to section 64(3)(ia) 
to (j) of the Act. Freedom of information 
requests must be made in writing and be 
accompanied by a $27.90 application fee. 
Applicants should also indicate how they would 
like to receive the information. Under legislation, 
Council must decide if the information will be 
provided within 45 days. 

All enquiries relating to accessing documents 
under freedom of information should be 
directed to Council’s Governance Team. The 
name and designation of an officer with 
authority to make a decision in relation to a 
request is Peter Tully, Governance Advisor who 
can be contacted on (03) 9298 4211.  The 
Freedom of Information Officer made all 
decisions on requests. 

Information regarding Freedom of Information 
including an outline of the process, initial 
application fee and application form is published 
on Council’s website at: 
http://www.maroondah.vic.gov.au

Category 2016/17 2015/16 2014/15 2013/14 2012/13 2011/12

Total number of new requests 11  10 6 8 12 13

Access granted in full 6  6 2  4 10 9

Access granted in part 1  2 2 2 - -

Other 3  - - - - -

Access denied in full 1  1 2 2 - 4

Requests still under 
consideration

1  1 - - 2 -

Number of reviews by FOI 
Commissioner sought (Internal 
Reviews prior to 2012/13)

-  - 1 1 - 1

Appeals lodged with VCAT -  - - - - -

Notices served pursuant to 
section 12(1) of the Act

-  - - - - -

Occasions where disciplinary 
action was taken against any 
officer regarding the 
administration of this Act

-  - - - - -

Application fees collected $279.00 $244,80 $132.50 $205.60 $301.20 $268.40

Charges collected $85.00  $30 $88 $100 $10 $3.60
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Infrastructure and development contributions 
In accordance with section 46GM and 46QD of the Planning and Environment Act 1987, any Council 
that is a collecting or development agency must prepare and give a report to the Minister for 
Planning on infrastructure and development contributions including levies and works in kind. The 
report must be published in Council’s Annual Report.

For the 2016-17 financial year, the following information about infrastructure and development 
contributions is disclosed:

Infrastructure contributions

Infrastructure contributions

Total ICP levies recieved in 2016/17

ICP name
(year approved)

Levies received in 
2016-17 financial 
year

Ringwood Development 
Contributions Plan 
Overlay (2006)

$21,859

Total $21,859

Please note that no ICP land, works, services or 
facilities were accepted in kind during the 
2016/17 financial year

Infrastructure contributions recieved and expended to date

ICP name
(year approved)

Total levies 
received

Total levies 
expended

Total 
works-in-
kind 
accepted

Total ICP 
contributions 
received (levies 
and works-in-kind) 

Ringwood Development 
Contributions Plan Overlay (2006)

$21,859 $0 $0 $21,859

Total $21,859 $0 $0 $21,859

Please note that no land, works, services or facilities were delivered in 2016-17 from ICP 
contributions collected

Development contributions
For the purposes of reporting in accordance 
with section 46 of the Planning and Environment 
Act 1987:

• No DCP levies were received in 2016-17

• No DCP land, works, services or facilities 
accepted in-kind in 2016-17

• No DCP contributions have been received 
and expended to date for DCPs approved 
after 1 June 2016

• No land, works, services or facilities were 
delivered in 2016-17 from DCP levies 
collected

Community Stations Project, Ringwood Station
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Local Laws
There are a number of Council rules designed to make the community a safe and pleasant place to 
live in. Local laws are reviewed regularly and altered if necessary to meet the needs of the 
community. Sometimes new laws are required to control a particular problem. Maroondah City 
Council is responsible for the management and enforcement of various matters covered by local 
laws. 

Local Law No. 11 - General 
Local Law
Local Law No. 11 aims to assure equitable, 
orderly and enjoyable use by people of 
community facilities, including roads.

The objectives of Local Law No 11 - General 
Local Law are to:

• revoke Local Laws 8 and 10 made by Council

• provide for and assure equitable, orderly and 
enjoyable use by people of community 
facilities, including roads

• protect Council Property and other 
community assets from loss or unnecessary 
or avoidable damage

• support provision by Council of a safe, clean 
and healthy environment in areas under its 
control and management

• provide generally for the peace, order and 
good government of the Municipal District.

Local Law No. 11 was adopted by Council on 14 
December 2015 and came into effect on Friday 1 
January 2016. Local Law No. 11 was also 
amended incorporating Local Law No. 13 and 
came into effect on 1 September 2016.

Local Law No. 12- Meetings 
Procedure and Use of Common 
Seal
The objectives of Local Law No. 12 - Meetings 
Procedure & Use of Common Seal are to 
regulate the:

• proceedings of Ordinary and Special 
Meetings of the Maroondah City Council

• election of the Mayor and Acting Chairman

• use of the Common Seal of the Maroondah 
City Council and

• proceedings of special committees.

Local Law No 12 was adopted by Council on 18 
April 2016 and came into operation on 1 October 
2016.

Local Law No. 13 - General 
(Amendment) Local Law
Local Law 13 amends Local Law No.11 by 
clarifying when fires can be lit or remain alight in 
the open air or an incinerator, and in particular 
allows for fires in the open air for heating 
purposes by:

• Amending the existing General Local Law 11

• Inserting a new Clause 30.1 – Incinerators 
and Burning

Local Law No. 13 was adopted by Council on 22 
August 2016 and came into effect on 1 
September 2016.
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National Competition Policy
Council is required to complete an annual 
statement of compliance with the requirements 
of National Competition Policy prepared in 
accordance with reporting guidelines issued by 
Local Government Victoria.

Council is aware of its compliance obligations in 
relation to the National Competition Policy and 
associated Competitive Neutrality Principles. 
This extends to ensuring that Council’s Local 
Laws are not anti-competitive; periodically 
providing staff training regarding relevant 
provisions of the Competition and Consumer 
Act and; considering competitive neutrality 
provisions where required.

Maroondah City Council continues to comply 
with the requirements of the National 
Competition Policy and The Australian 
Consumer Law. Council’s business activities 
operate in accordance with the principles of 
competitive neutrality to ensure that Council 
does not unduly influence the private market in 
the provision of services. 

One local law was reviewed during the year with 
a competition assessment applied as part of this 
review process. 

While payments under the Improvement 
Incentive Principles Agreement were terminated 
in 2005/06, Council was required to recommit 
to the principles contained in the agreement 
under the National Competition Policy, 
regarding Australian Consumer Law, local laws 
and competitive neutrality. 

There were no complaints under the National 
Competition Policy or Australian Consumer Law 
received during the 2016/17 financial year. 
Council continues to comply with these 
principles under the national policy and in 
fulfilment of its obligations.

Privacy
Maroondah City Council has adopted a Privacy 
Policy to regulate the use and access by Council 
to the personal information and health 
information that it collects from both its 
residents and clients.

To provide services all Councils are required to 
collect and use personal, confidential and 
sensitive information of individuals. Maroondah 
is required to balance the rights of individuals to 
have controls over the use of their personal 
information to that of ensuring that the right 
information is available for services to operate 
and function. 

Both the Privacy and Data Protection Act 2014 
(the Act) and the Health Records Act 2001 
require all Victorian Councils to comply with a 
series of privacy principles that are tailored for 
either the collection and use of personal 
information or the collection and use of health 
information.  Maroondah is fully committed to 
its privacy obligations.

Council has adopted a Privacy Policy to regulate 
the use and access by Council to the personal 
information and health information that it 
collects from both its residents and clients. 

Maroondah City Council has always regarded 
privacy as an important issue and has appointed 
a Privacy Officer to assist in the handling of any 
enquiries.  Peter Tully can be contacted on (03) 
9298 4211 or via email peter.tully@maroondah.
vic.gov.au

The new playground at Barngeong Reserve
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Procurement
Council’s Procurement Policy aims to provide a 
framework that ensures Maroondah City 
Council’s purchasing procedures and processes 
are undertaken in a manner conversant with 
occupational health and safety, risk 
management practices, relevant legislation, 
purchasing principles and Council’s corporate 
objectives.

This Policy establishes the framework within 
which Council employees undertake the 
purchasing of goods and services for the 
efficient and effective functioning of their 
service area.

In accordance with this policy, Council did not 
enter into any contracts valued at $150,000 or 
more for services or $200,000 or more for 
works or more of a kind specified in section 
186(5)(a) and (c) of the Act. It also did not enter 
into any other contracts valued at $150,000 or 
more for goods or services or $200,000 or 
more for works without first engaging in a 
competitive process. 

Protected disclosure
The Protected Disclosure Act 2012 (the Act) 
commenced operation in February 2013 
establishing an Independent Broad-based 
Anti-Corruption Commission (IBAC). The 
purpose of the Act is to encourage and facilitate 
the disclosure of any improper conduct. Any 
person who has reasonable grounds to believe 
that improper or corrupt conduct has occurred 
may make a disclosure. For Local Government, 
disclosures can be made about Councillors and 
any Council employees directly to IBAC.  
Protection is provided by the Act to those 
persons within an organisation disclosing 
corrupt behaviour.

Maroondah City Council recognises the value of 
transparency and accountability in its 
administrative and management practices.  
Council is committed to the aims and objectives 
of the Protected Disclosure Act 2012.  
Procedures in handling disclosures have been 
adopted to comply with the provisions of the 
Act.   Copies of these procedures are available 
on Council’s website at: http://www.maroondah.
vic.gov.au 

During 2016/17, Council has not received any 
disclosures nor have any matters be transmitted 
to IBAC to Council’s knowledge.

Road management
In accordance with section 22 of the Road 
Management Act 2004 (the Act), Council must 
publish a copy or summary of any Ministerial 
direction in its annual report. No such Ministerial 
Directions were received by Council during the 
financial year.

The Act provides that Council has a statutory 
obligation to inspect, maintain and repair a 
public road, and that a Road Management Plan 
(Plan) may be developed to set reasonable 
standards in relation to the performance of road 
management functions for the maintenance of 
its public roads and associated road related 
assets. 

Maroondah City Council has adopted the Road 
Management Plan 2017-2021 to set reasonable 
standards in relation to the performance of road 
management functions, including the inspection, 
maintenance and repair of all Council's roads as 
listed in its Register of Public Roads.
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Roadworks were undertaken to upgrade Knaith Road in Ringwood East during 2016/17
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Indicator Target 
2016/17

Actual Results

2016/17 2015/16 2014/15 2013/14

Affordability/cost of Governance

Average rates and charges per 
assessment
The average revenue derived by Council out of 
general rates and garbage services for each 
property in the municipality.

$1,599 $1,660 $1,622 $1,544 $1,476

Average rates and charges per 
residential assessment
The average revenue derived by Council out of 
general rates and garbage services for each 
residential property in the municipality (i.e. 
excluding all commercial and industrial 
properties).

$1,441 $1,458 $1,468 $1,432 $1,387

Sustainability

Average liabilities per assessment
The average value for each property in the 
municipality of monies owed by Council at 
financial year-end in respect of the supply of 
goods and services, the provision of loans and 
the accrued costs of employee salaries and 
entitlements.

$994 $948 $990 $1,008 $543

Operating result per assessment
The difference between the average operating 
revenue and average operating expenditure for 
each property in the municipality. Council rates 
and charges comprise the major part of its 
operating revenue. The operating result has 
been adjusted by excluding the revenue from 
property, infrastructure, plant and equipment 
not previously recognised and the expenditure 
in relation to disposal, obsolescence and 
adjustments in relation to property and 
infrastructure.  This allows for a better basis of 
comparison.

$84 $285 $87 $346 $216

Services

Community satisfaction rating for 
overall performance generally of 
Council
Overall satisfaction with Council performance as 
rated by Maroondah City residents who were 
surveyed as part of Victorian Government 
commissioned independent state-wide 
community satisfaction survey.

69 63 68 66 67

Average operating expenditure per 
assessment
The average cost of operating and maintaining 
all Council services to the community for each 
property in the municipality. This cost excludes 
the cost of acquiring or expanding its asset base 
used in the delivery of those services, but 
includes the costs of all administrative and 
governance services supporting that delivery.

$2,450 $2,450 $2,327 $2,222 $2,055

Victorian Local Government Indicators
The Minister for Local Government, under the authority of the Local Government Act 1989, requires 
every Council to report on the following indicators.
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Indicator Target 
2016/17

Actual Results

2016/17 2015/16 2014/15 2013/14

Infrastructure

Average Capital expenditure per 
assessment
The average cost for each property in the 
municipality of acquiring new assets and 
expanding, upgrading or renewing existing 
assets used in the delivery of all its services to 
the community.

$773 $723 $711 $1,068 $931

Renewal gap 
The sum of all capital expenditure on renewal of 
existing infrastructure assets expressed as a 
percentage of the total depreciation charge on 
all Council infrastructure assets. Such annual 
depreciation charge is Council’s best estimate of 
the value of those assets ‘consumed’ during the 
year’s operations.

109% 118% 96% 140% 117%

Renewal and maintenance gap 
The sum of all capital expenditure on renewal of 
existing infrastructure assets together with the 
annual costs of maintenance of all Council 
infrastructure assets expressed as a percentage 
of the total depreciation and maintenance 
charges on all such infrastructure assets.

107% 114% 97% 130% 113%

Governance

Community satisfaction rating for 
Council’s Advocacy and Community 
Representation on key local issues
Overall satisfaction with Council performance in 
advocacy and community representation as 
rated by Maroondah City residents who were 
surveyed as part of Victorian Government 
commissioned independent state-wide 
community satisfaction survey.

57 57 56 57 59

Community satisfaction rating for 
Council’s Engagement in decision 
making on key local issues 
Overall satisfaction with Council performance in 
engaging the community in decision making on 
key local issues as rated by Maroondah City 
residents who were surveyed as part of 
Victorian Government commissioned 
independent state-wide community satisfaction 
survey.

59 55 58 55 57
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Service/indicator/
measure

Measure expressed 
as

Result 
2016/17

Result 
2015/16

Result 
2014/15

Material variations or 
comments 2016/17

Aquatic Facilities

Service standard

User satisfaction 
with aquatic 
facilities

User satisfaction with 
how Council has 

performed on the 
provision of aquatic 

facilities

Expected range: N/A

N/A N/A N/A Optional measure only. 

Not measured in 

2016/17.

Service standard

Health inspections of 
aquatic facilities

Number of health 
inspections per Council 

aquatic facility

Expected range: 1 to 4 
inspections

2 2 2 N/A

Service standard

Reportable safety 
incidents at aquatic 
facilities

Number of WorkSafe 
reportable aquatic 

safety incidents

Expected range: 0 to 
20 incidents

0 6 0 No reportable incidents 

were registered for the 

financial year.

Service cost

Cost of indoor 
aquatic facilities

$ direct cost less any 
income received of 

providing indoor 
aquatic facilities per 

visit

Expected range: -$10 to 
$10

-$0.67 $0.37 $0.37 A marginal profit was 

recorded per visit for 

indoor aquatic facilities 

during 2016/17. This is 

due in part to an 

increase in recorded 

visitation numbers to 

indoor aquatic facilities 

for the 2016/17 financial 

year

Service cost

Cost of outdoor 
aquatic facilities

$ direct cost less any 

income received of 

providing outdoor 

aquatic facilities per 

visit

Expected range: -$5 to 

$50

$6.75 $8.15 $7.86 The cost of providing 

outdoor aquatic facilities 

in 2016/17 decreased by 

17% compared with 

2015/16. This is due in 

part to an increase in 

recorded visitation 

numbers to outdoor 

aquatic facilities for the 

2016/17 financial year.

Utilisation

Utilisation of aquatic 
facilities

Number of visits to 

aquatic facilities per 

head of municipal 

population

Expected range: 1 to 10 

visits

11.2 7.2 5.8 There was a 

considerable increase in 

the number of visits to 

aquatic facilities per 

head of population, 

mostly as a result of the 

new facility, Aquanation, 

being open for its first 

full year of operation.

Victorian Local Government Performance Reporting 
Framework: Statement of service performance
The following statement provides the results of the prescribed Local Government Performance 
Reporting Framework service performance indicators and measures, including explanation of any 
material variations. Please note that a change of less than +/- 10% compared with the previous year 
is not considered significant, and therefore not a material variation.
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Service/indicator/
measure

Measure expressed 
as

Result 
2016/17

Result 
2015/16

Result 
2014/15

Material variations 
or comments 

2016/17

Animal Management

Timeliness

Time taken to action 

animal requests

Number of days taken 

to action animal 

requests

Expected range: 1 to 10 

days

1.7 1.0 1.6 There was a very 

marginal increase in 

the time taken to 

action animal 

requests in 2016/17, 

with requests still 

actioned on average 

within 2 days.

Service standard

Animals reclaimed

% of collected animals 

reclaimed

Expected range: 40% 

to 90%

54.7% 65.4% 63.4% There was a slight 

decrease in the 

proportion of 

animals reclaimed in 

2016/17.

Service cost

Cost of animal 

management service

$ direct cost of the 

animal management 

service per registered 

animal

Expected range: $10 to 

$60

$30.65 $32.13 $29.46 The direct cost of 

providing the animal 

management service 

decreased in 2016/17 

due to staffing cost 

fluctuations..

Health and safety

Animal management 

prosecutions

Number of 

prosecutions

Expected range: 0 to 

50 prosecutions

3 1 6 There were three 

successful animal 

management 

prosecutions during 

2016/17
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Service/
indicator/
measure

Measure expressed 
as

Result 
2016/17

Result 
2015/16

Result 
2014/15

Material variations or 
comments 2016/17

Food Safety

Timeliness

Time taken to 
action food 
complaints

Number of days taken 

to action food 

complaints

Expected range: 1 to 

10 days

1.9 1.3 1.0 From 1 July 2016, this indicator 

will be reported by calendar 

year rather than by financial 

year to better align reporting 

with the Department of Health 

and Human Services. This may 

result in some variances year 

on year. There was a marginal 

increase in the time taken to 

action food complaints in 

2016/17, with complaints still 

actioned within two days on 

average.

Service standard

Food safety 
assessments

% of registered class 1 

food premises and 

class 2 food premises 

that receive an annual 

food safety 

assessment

Expected range: 60% 

to 100%

98.5% 89.5% 99.8% The proportion of assessments 

undertaken was calculated for 

the 2016 calendar year, not 

the 2016/17 financial year. The 

reported result for this period 

is a more accurate reflection 

of assessments compared with 

2015/16 data, which was 

calculated on a financial year 

basis and subject to greater 

phasing effects.

Service cost

Cost of food 
safety service

$ direct cost of the 

food safety service 

per registered food 

premises

Expected range: 

$500 to $1,200

$639.70 $667.85 $825.24 The direct cost of the food 

safety service decreased 

slightly in 2016/17. 

Health and safety

Critical and major 
non-compliance 
notifications

% of critical and major 

non-compliance 

outcome notifications 

that are followed up 

by council

Expected range: 70% 

to 100%

95.1% 92.3% 97.9% From 1 July 2016, ‘Critical and 

major non-compliance 

outcome notifications’ will be 

reported by calendar year. 

Previously this indicator was 

reported by financial year. This 

has been implemented to 

better align reporting with the 

Department of Health and 

Human Services. This may 

result in some variances year 

on year. There was an increase 

in the proportion of critical 

and major non-compliance 

notifications followed up 

during the reporting period. 

Victorian Local Government Performance Reporting 
Framework: Statement of service performance



155MAROONDAH CITY COUNCIL - ANNUAL REPORT 2016/17

Service/ 
indicator/
measure

Measure expressed 
as

Result 
2016/17

Result 
2015/16

Result 
2014/15

Material variations or 
comments 2016/17

Governance

Transparency

Council resolutions 
at meetings closed 
to the public

% of Council 

resolutions made at 

meetings closed to 

the public

Expected range: 0% 

to 25%

11.9% 13.7% 10.5% In 2016/17, there was a 

slight decrease in the 

proportion of resolutions 

made at meetings closed 

to the public, compared 

with the previous year.

Consultation and 
engagement

Satisfaction with 
community 
consultation & 
engagement

Satisfaction rating out 

of 100

Expected range: 50 

to 100

55 58 55 The satisfaction rating 

declined in 2016/17 but not 

at a statistically significant 

level.

Attendance

Council attendance 
at Council meetings

% of Council 

attendance at 

ordinary and special 

Council meetings

Expected range: 80% 

to 100%

91.5% 88.1% 87.9% The level of attendance 

was relatively similar to 

2015/16. It is important to 

note that there was a 

change in the definition of 

‘attendance’ within the 

LGPRF workbook during 

2016/17 to exclude ‘leave 

of absences’ from showing 

as absent.

Service cost

Cost of governance

$ direct cost of the 

governance service 

per councillor

Expected range: 

$10,000 to $100,000

$49,530 $43,653 $43,136 There was a slight increase 

in the direct cost of the 

governance service in 

2016/17 due to employee 

turnover.

Decision making

Satisfaction with 
Council decisions

Satisfaction rating out 

of 100

Expected range: N/A

58 61 61 The satisfaction rating 

declined in 2016/17 but not 

at a statistically significant 

level.
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Service/ 
indicator/
measure

Measure expressed 
as

Result 
2016/17

Result 
2015/16

Result 
2014/15

MMaterial variations or 
comments 2016/17

Libraries

Utilisation

Library collection 
usage

Number of library 

collection item loans 

per library collection 

item

Expected range: 1 to 

10 items

10.0 9.4 8.9 There was a marginal 

increase in the usage of the 

library collection in 2016/17.

Resource standard

Standard of library 
collection

% of the library 

collection that has 

been purchased in the 

last 5 years

Expected range: 50% 

to 100%

77.4% 79.3% 96.7% There was a marginal 

decrease in the proportion of 

the library collection 

purchased in the last five 

years in 2016/17. This 

indicator is subject to 

cyclical fluctuations.

Service cost

Cost of library 
service

$ direct cost of the 

library service per 

visit

Expected range: $3 to 

$20

$2.65 $3.01 $4.58 There was a marginal 

decrease in the direct cost of 

the library service per visit in 

2016/17.

Participation

Active library 
members

% of the municipal 

population that are 

active library 

members

Expected range: 10% 

to 50%

14.9% 24.2% 17.1% The 2015/16 result was 

significantly higher than the 

long term trend and likely to 

be influenced by the opening 

of Realm in October 2015. 

The 2016/17 result is more 

closely aligned with the 

result for 2014/15.

Victorian Local Government Performance Reporting 
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Service/
indicator/
measure

Measure expressed 
as

Result 
2016/17

Result 
2015/16

Result 
2014/15

Material variations or 
comments 2016/17

Maternal and Child Health

Satisfaction

Participation in 

first MCH home 

visit

% of infants enrolled 

in the MCH service 

who receive the first 

MCH home visit

Expected range: 80% 

to 100%

102.8% 99.4% 96.9% The measure can fluctuate 

depending on the timing of 

births and subsequent first 

visits across the end/start of 

financial years.

Service standard

Infant enrolments 

in the MCH service

% of infants enrolled 

in the MCH service

Expected range: 90% 

to 110

100.1% 98.8% 96.9% Phasing of birth notifications 

and enrolment across 

reporting periods can result in 

the reported figure being less 

than or greater than 100%.

Service cost

Cost of the MCH 

service

$ cost of the MCH 

service per hour of 

service delivered

Expected range: $50 

to $200

$86.04 $72.64 N/A There was a slight increase in 

the direct cost of the service 

per hour of service delivered. 

This is due to the extended 

staffing hours required to 

implement and train users of 

the new CDIS reporting 

system.

Participation

Participation in 

MCH service 

% of children enrolled 

who participate in the 

MCH services

Expected range: 80% 

to 100%

78.1% 90.6% 83.5% Data taken from children up 

to the age of 18 months as 

indicative of number of 

children who attended the 

service “at least” once in the 

year. Over the age of 18 

months, visits are scheduled 

at less than one per year.

Participation

Participation in 

MCH service by 

Aboriginal children

% of Aboriginal 

children enrolled who 

participate in the 

MCH service

Expected range: 80% 

to 100%

74.4% 118.3% 73.2% Data for this indicator varies 

widely from year to year 

given the low numbers of 

indigenous families using the 

service in Maroondah. This 

indicator reflects actual visits 

throughout the year and the 

enrolments as of 30 June. It is 

possible that attendees 

during the year may not be 

enrolled at the end of the 

year.
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Service/ 
indicator/
measure

Measure expressed 
as

Result 
2016/17

Result 
2015/16

Result 
2014/15

Material variations or 
comments 2016/17

Roads

Satisfaction of use

Sealed local road 
requests

Number of sealed 

local road requests 

per 100 kilometres of 

sealed local road

Expected range: 0 to 

200 requests

96.3 71.6 60.6 These are customer 

requests logged in Council’s 

corporate customer service 

application. There was an 

increase in the number of 

customer requests received 

in 2016/17.

Condition

Sealed local roads 
below the 
intervention level

% of sealed local 

roads that are below 

the renewal 

intervention level

Expected range: 70% 

to 100%

97.3% 99.3% 98.9% A Council assessment 

determined that 13.15km of 

the roads had a pavement 

condition index result that 

requires intervention.

Service cost

Cost of sealed local 
road reconstruction

$ direct 

reconstruction cost 

per square metre of 

sealed local roads 

reconstructed

Expected range: $30 

to $300

$209.37 $140.10 $181.76 This indicator is higher than 

previous years due to one 

unconventional 

reconstruction project. This 

project included road 

pavement, kerb, carpark, 

water sensitive urban design 

and pathway works.

Service cost

Cost of sealed local 
road resealing

$ direct resealing cost 

per square metre of 

sealed local roads 

resealed

Expected range: $5 to 

$30

$33.68 $24.21 $36.12 Council only uses asphalt 

products for resealing to 

meet community 

expectations resulting in 

higher costs. Where 

advanced pavement 

deterioration is present, 

Council undertakes deep lift 

patching prior to resealing. 

Satisfaction

Satisfaction with 
sealed local roads

Satisfaction rating out 

of 100

Expected range: 50 

to 100

66 68 69 No material variations.
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Service/ 
indicator/
measure

Measure expressed 
as

Result 
2016/17

Result 
2015/16

Result 
2014/15

Material variations or 
comments 2016/17

Statutory Planning

Timeliness

Time taken to 
decide planning 
applications

Days between receipt 

of a planning 

application and a 

decision on the 

application

Expected range: 20 

to 200 days

39 days 29 days 27 days This result has been 

influenced by the 

introduction of the VicSmart 

planning permit process in 

2016/17. Maroondah remains 

among the leading Councils 

for this indicator.

Service standard

Planning 
applications 
decided within 60 
days

% of planning 

application decisions 

made within 60 days

Expected range: 50% 

to 100%

80.0% 84.0% 90.0% From 1 July 2016 this 

indicator will be updated to 

include VicSmart planning 

applications which should 

be assessed within 10 days. 

This may result in some 

variances year on year.

Service cost

Cost of statutory 
planning service

$ direct cost of the 

statutory planning 

service per planning 

application

Expected range: 

$500 to $5,000

$1,617 $1,424 $1,274 There was an increase in the 

direct cost of the service per 

application received to 

enable Council to meet the 

requirements of the new 

VicSmart planning permit 

process.

Decision making

Planning decisions 
upheld at VCAT

% of decisions subject 

to review by VCAT 

that were not set 

aside

Expected range: 20% 

to 100%

48.9% 42.9% 76.5% This indicator measures the 

percentage of planning 

application decisions made 

by Council, appealed by an 

applicant and subject to 

review by VCAT that were 

not set aside (i.e. VCAT 

agreed with Council’s 

decision). It should be noted 

this does not capture results 

where Council negotiates a 

successful outcome with the 

applicant during the appeal 

process.
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Service/indicator/
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Measure expressed 
as

Result 
2016/17

Result 
2015/16

Result 
2014/15

Material variations or 
comments 2016/17

Waste Collection

Satisfaction

Kerbside bin 
collection requests

Number of kerbside 

bin collection 

requests per 1000 

kerbside bin 

collection households

Expected range: 20 

to 200 requests

61.3 56.0 63.9 The number of requests per 

1000 households increased 

slightly in 2016/17. 

Service standard

Kerbside collection 
bins missed

Number of kerbside 

collection bins missed 

per 10,000 scheduled 

kerbside collection 

bin lifts

Expected range: 1 to 

100 bins

2.5 2.3 3.3 There was a very minor 

increase in the proportion 

of bins lifts missed in 

2016/17.

Service cost

Cost of kerbside 
garbage collection 
service

$ direct cost of the 

kerbside garbage bin 

collection service per 

kerbside garbage 

collection bin

Expected range: $20 

to $200

$101.64 $101.50 $100.26 This result is comparable 

with data for 2015/16.

Service cost

Cost of kerbside 
recyclables 
collection service

$ direct cost of the 

kerbside recyclables 

collection service per 

kerbside recyclables 

collection bin

Expected range: $10 

to $100

$30.14 $30.06 $30.65 This result is comparable 

with data for 2015/16.

Waste diversion

Kerbside collection 
waste diverted from 
landfill

% of garbage, 

recyclables and green 

organics collected 

from kerbside bins 

that is diverted from 

landfill

Expected range: 20% 

to 80%

54.9% 54.0% 55.3% No material variations.

Victorian Local Government Performance Reporting 
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Please note:

• ** The threshold for providing a ‘material variation’ comment for this table is +/-10% variance compared with 2015/16 data

• More detailed Council comments on 2016/17 LGPRF service performance indicator results will be available once data is 

released by the Victorian Government at: https://knowyourcouncil.vic.gov.au/councils/maroondah 


