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Proclamation Park, Ringwood

A safe, healthy and active
community
In the year 2040, Maroondah will be a safe, healthy and active community with
local opportunities provided for people of all ages and abilities to have high
levels of social, emotional and physical wellbeing.

Our commitments
Through the Council Plan 2013-2017 (Year 4: 2016/17), Council identified five priority actions to be
delivered during the 2016/17 financial year to work towards a safe, healthy and active community.

Complete construction of the $1.7m Ringwood Athletics
Pavilion and $1m athletics track renewal

Status: Achieved
Responsibility: Operations,
Infrastructure and Leisure

Council has completed development of a new $1.7 million pavilion
and a $1 million refurbishment of the A.C Robertson Athletics
Track at Proclamation Park in Ringwood. Opened in March 2017,
the new pavilion, named Tony Lethbridge Pavilion, includes
unisex change rooms, kitchen, storeroom, office, multipurpose
area and amenities. The new track features a rubber top coat
with line marking, delivering a high quality surface for athletes.
The project also included a variety of environmentally sustainable
design initiatives including a 20,000 litre water tank to collect
and re-use rainwater to flush toilets, double glazed windows and
a solar panel system.

Complete sportsfield reconstruction works at Belmont
Reserve and Springfield Reserve
Status: Achieved
Responsibility: Operations,
Infrastructure and Leisure
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During 2016/17, works were undertaken to reconstruct sportfields
at both Belmont Park in Croydon South and Springfield Park in
Croydon. Works involved drainage, irrigation, and ground surface
replacement. Sportsfields returned to use in April 2017.
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Did you know??
Over 867,000 visits were recorded
at Aquanation during the 2016/17
financial year

Undertake a strategic review of Maroondah Golf

Status: Achieved

Over the past 12 months, Council has undertaken a review of golf
in Maroondah resulting in a new Strategic Plan. The outcomes of
the new strategic plan seek to guide the long-term planning and
development of Maroondah Golf facilities, services and
experiences. The process involved a situational analysis on how
the Ringwood Golf and Dorset Golf courses are currently used,
community consultation, user needs and aspirations, and
development of a future directions discussion paper that
identified a range of options for consideration.

Responsibility: Operations,
Infrastructure and Leisure

Complete development of the Youth Plan 2017-2021 and
present to Council for consideration

Status: Achieved
Responsibility: Planning and
Community

In June 2017, Council adopted a new Youth Strategy, which will
help guide the delivery of vital services and support to young
people aged 10-25 years and their families across Maroondah.
The Strategy draws upon extensive research, analysis and
conversations with over 5000 young people, as well as youth
service providers, community members, parents and carers. The
Youth Strategy seeks to guide and focus Council’s work with and
for young people; ensure that Council delivers best practice
services for young people and their families; use a strong
evidence base to help Council better meet the needs of
Maroondah’s young people; ensure that Council is actively
engaged with young people and responsive to their needs; and
outline how Council will raise the wellbeing of Maroondah’s
young people.

Undertake construction of dog parks in Maroondah

Status: Achieved
Responsibility: Planning and
Community

A new fully fenced dog park was opened at Eastfield Park in May
2017. The Eastfield Dog Park, located on Eastfield Road in
Croydon South, was created based on the feedback received
from the many dog owners in Maroondah. The park includes two
separate access points, double gated entrances, a dog training
area, open runabout areas, sand dig and rock scramble zones,
agility equipment, a time out zone for young/quieter dogs,
extensive screen planting as well as amenities such as a drinking
fountain and dog litter bags and bins. This $200,000 project was
fully funded by Council.
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A safe, healthy and active
community
Our strategic indicator results during 2016/17
Indicator

Actual
2016/17

Target
2016/17

Actual
2015/16

Actual
2014/15

Actual
2013/14

Overall Maternal and Child Health
service client participation in key ages
and stages visits
(Local Government Performance
Reporting Framework - LGPRF) Participation in first home visit)

102.80%

95%

99.40%

96.90%

95.30%

Attendance at Council aquatic and
leisure facilities as a proportion of the
residential population
(LGPRF - Number of visits per head of
population)

11.2

5.5

7.19

5.75

5.84

Community satisfaction with recreation
facilities
(Local Government Community
Satisfaction Survey - CSS)

77

76

78

74

76

Community Stations Project - BeBlocks
Photo by Bryony Jacks
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Did you know??
There were 1,441 birth
notifications received by
Council during 2016/17.

Our achievements
In addition to the Council Plan priority actions, Council has also undertaken a wide range of other
activities in working towards a safe, healthy and active community. Some highlights from the year
are detailed below.

Working towards a safe community
More than 24,000 stars woven to promote
an end to all forms of violence

Community Stations Project encourages
residents to express their gratitude

Over the past two years, the Maroondah
community has made an incredible contribution
of more than 24,000 stars to the One Million
Stars to End Violence community art project.
The woven stars are symbols of light and
reminders of the importance of having the
courage to end all forms of violence, including
violence against women and children, elder
abuse, homophobia and racism. Stars were
provided by more than 45 different groups
including kindergartens, schools, churches,
businesses, service clubs and aged care
facilities. In November and December 2016, the
stars formed a public installation suspended
from the top level of Realm. Stars made in
Maroondah will be included in a Weave100
community exhibition as part of the XXI
Commonwealth Games on the Gold Coast in
April 2018. The One Million Stars to End Violence
Project was started by Melbourne artist Maryann
Talia Pau, as a personal response to the death of
Jill Meagher in 2012.

Visitors to Ringwood Station wrote
approximately 400 messages on a gratitude
board placed by Council as part of the
Community Stations Pilot Project delivered from
October 2016 to March 2017. A range of other
activities were also included as part of the pilot
project, including an installation of the ‘Happy
Keys’ piano, cultural performances, busking, art,
therapy dogs and mental health awareness
initiatives. The Community Stations Project
encouraged people to connect with their
surroundings and keep a positive mindset when
they may have had a busy or difficult day, Four
metropolitan train stations, including Ringwood,
were chosen to participate in the project with
initiatives seeking to improve social
connectedness and mental health. Visitors at
participating stations were asked to take part in
voluntary surveys to evaluate the effectiveness
of the project. The pilot project was an initiative
between local councils, Public Transport
Victoria, Metro Trains, the University of
Melbourne, V/Line and TrackSAFE.

WalkSpot project helps to improve
community safety and amenity
Council joined the WalkSpot project in March
2017 to help understand community perceptions
of safety and amenity when walking around
Maroondah and Metropolitan Melbourne. As part
of the project, members of the community were
encouraged to provide feedback about their
walking experiences in Maroondah by using the
Walkspot project’s mapping website. By posting
a dot on a map, community members could
identify and make comments about their
favourite walking areas or areas they would like
to see improved. Participants could also
comment or vote on existing dots posted by
others. Data gathered will be used to inform
future priority pedestrian path improvements.
This project was delivered in partnership with
Victoria Walks and CrowdSpot.
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A safe, healthy and active
community
Our achievements
Working towards a healthy community
Council initiatives promote active and
healthy ageing

Development of a new Maroondah Health
and Wellbeing Plan 2017-2021 commences

A range of initiatives and activities were
undertaken during 2016/17 as part of Council’s
Active & Healthy Ageing Initiative, which seeks to
create an accessible and inclusive Maroondah for
people as they age. Activities included a Gardening
Forum at Aquanation, subsidised aquatic exercise
classes, the placement of additional seating in
public spaces, the Musical Memories Pilot Program
and the IT clinic, an Intergenerational Training
opportunity for seniors to receive free IT
assistance on a monthly basis from Year 9
students at Ringwood Secondary College.

During 2016/17, Council commenced development
of a new Maroondah Health and Wellbeing Plan.
The Plan is developed every four years in
partnership with key stakeholders and outlines a
range of initiatives that will improve the health and
wellbeing of the Maroondah community. An
extensive consultation process was undertaken
during the financial year along with an analysis of
relevant data for Maroondah. The Plan is scheduled
to be placed on public exhibition in September
2017.

Maroondah program wins Age-Friendly
Victoria Award
Council won the inaugural Age-Friendly Victoria
Award, for its Active and Healthy Ageing Initiative,
at the Victorian Seniors of the Year Awards
presentation during October 2016. The award was
judged on a program’s engagement and
empowerment of older people in the planning and
implementation of age-friendly activities; along
with the effect these activities have on the health,
wellbeing, economic participation, and security of
older people. Council’s initiative has resulted in 107
age-friendly initiatives, along with Maroondah’s
accreditation as a member of the World Health
Organisation’s Global Network of Age-friendly
Cities and Communities.

Council actions improve community health
and wellbeing
The Community Wellbeing Plan 2013-2017 is in its
final year of implementation. Highlights in 2016/17
included delivery of the Mental Health First Aid
training program to 25 participants in partnership
with EACH, and assisting the Chin Community
Victoria to establish a home within The
Coopersmith Pavilion at East Ringwood Reserve.

46

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2016/17

Implementation of Disability Policy and
Action Plan continues
The third year of the Disability Policy and Action
Plan 2014-2018 was implemented during 2016/17.
A highlight involved the Different Journeys
initiative, a program that encourages family with
teenagers who are on the autism spectrum to
socialise over a meal. The Eastland Access Focus
Group also provided feedback on the Eastland
redevelopment to improve access and amenity for
people with a disability. More details on
achievements arising from the Plan can be found in
the Statutory Information section of this Report.

Plus 10 schools program targets improved
student health and wellbeing
Council continued to work in partnership to rollout
the Plus 10 schools project during 2016/17 in
partnership with Maroondah primary and
secondary schools, the University of Melbourne,
the Positive Education Institute, and EACH. The
project aims to increase student wellbeing and
educational outcomes through positive
psychology education and targeted wellbeing
initiatives across school communities. The program
has been informed by the results of the 2016
Maroondah Wellbeing Survey, which received over
5000 responses.

Did you know??
94 school crossing supervisors
help children and families safely
get to and from school at 76
crossings in Maroondah

Night of Light event seeks to create
positive community change
Council hosted its third Night of Light event during
September 2016, in support of World Suicide
Prevention Day. The Night of Light event sought to
encourage people to connect with their
community and consider how they can create
positive community change. A procession of light
and music travelled from Ringwood Station to
Ringwood Town Square and was led by The
Streetsweepers band, with light effects added by
theatre students from Deakin University. Guest
speaker at the event was Jason Ball, BeyondBlue
Ambassador and 2016 Young Australian Humanist
of the Year. Jason has spearheaded a national
campaign to challenge homophobia in sport.

New multiple birth support group
In early 2017, Council introduced a new multiple
birth parenting support group at Council’s
Norwood Family and Children’s Centre in
Ringwood. The group provides a supportive space
for parents to share their experiences, ask
questions and learn about the early days of
parenting. The two-hour weekly sessions run for
five weeks, covering topics such as sleeping and
settling techniques, introducing solids, time
management and family help. The program
concludes with a social session for families.

Night of Light event
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A safe, healthy and active
community
Our achievements
Working towards a healthy community
Mother Goose Program supports local
families

Community Assistance Fund supports local
youth and community groups

Council continued to implement the Mother Goose
Program in partnership with EACH during 2016/17
for parents and their child aged 0 to 4 years.
Based in Ringwood East, the program aims to
enhance children’s language development and
social skills through story-telling and songs, along
with building the parent child attachment.

During late 2016, Maroondah’s Community
Assistance Fund granted funding to five not-forprofit community groups to support the delivery of
programs. Initiatives funded included the purchase
of professional medical scales for the Croydon
T.O.W.N. Club; holiday program hire costs for the
East Ringwood Junior Football Club; and
promotion of the L2P learner drive program by the
Ringwood and Croydon Rotary Clubs. The Fund
also supported six young Maroondah residents to
compete in elite sporting competitions.

Council seeks community views on
gambling to inform a new policy
During 2016/17, Council commenced the
preparation of a new Gambling Policy to ensure
that its work in this area reflects current
community needs and attitudes. As part of this
work, Council sought the views of key
stakeholders, local venues and the broader
Maroondah community on gambling patterns and
attitudes to gambling. Council is not the
responsible authority when it comes to gaming
machines, however, submissions can be made by
Council on behalf of the community to the
Victorian Commission for Gambling and Liquor
Regulation when existing venues seek to increase
the number of machines they have, or when a new
venue seeks to include gaming machines. The draft
Policy will be finalised during 2017/18 and placed
on public exhibition for further comment.

New audit program focusses on safe
preparation of food
Council commenced a food premises auditing
program during 2016/17 to identify the level of risk
in each food premises to ensure that only safe
food is prepared and sold to the public. The
program aims to create a more consistent
approach for education, assessments and
inspection of food premises, along with
enforcement of the Food Act 1984. As part of the
project, a food safety risk assessment tool was
developed and piloted. Supporting policies to
ensure longer term outcomes and adherence to
legislation have also been developed.
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Maroondah’s Vacation Care service
exceeds certification standards
Council’s Vacation Care program for primary
school aged children exceeded the National
Quality Standards as part of a rating and
assessment visit in March 2017. The service
performed particularly strongly in creating an
engaging and stimulating learning environment for
children. The educators’ professional standards,
and their warm, responsive and caring interactions,
were considered by the assessors as vital factors in
creating such a high quality learning environment.
Maroondah Vacation Care operates at Springfield
Hall in Croydon, and Belmont Park in Croydon
South during school holiday periods.

Early Years Services reach a milestone in
the Healthy Together Achievement
Program
Council completed the first component of the
Victorian Government’s Healthy Together
Achievement Program across Occasional Care &
Family Day Care services during 2016/17. The
Program is aimed at improving these services
while addressing elements of the National Quality
Standard.

Did you know??
There was a 15% growth in the
Aquahub gymnastics program
during 2016/17

Working towards an active community
Funding secured for new HE Parker Multisports complex in Heathmont
In an advocacy achievement for Council and the
Melbourne East Netball Association, a further $3
million in Victorian Government funding was
secured for the HE Parker Multi-sports complex
in December 2016. This funding complements
the $10.5 million committed to the project by
the Australian Government in June 2016. The
Complex will include an indoor four court
stadium, four outdoor courts, a multipurpose
room, meeting room, café, change facilities and
a Changing Places facility for people with severe
disabilities. The complex will enable indoor
netball competition whilst also catering for
volleyball, badminton, table tennis, indoor
hockey and wheelchair competition sports.
Other sports, such as cricket and football will
also use the complex for training purposes.
Council worked with user groups during 2016/17
to design the complex. Project construction is
scheduled to commence in 2017/18.

Learn to Swim and Gymnastics programs
extended to run throughout the year
From the start of 2017, the learn to swim and
gymnastics programs at Aquahub shifted from a
school term based model (40 weeks) to ‘yearround’ programming. This shift has enabled
faster progression for students in the program.

New strategic documents to guide
Maroondah Leisure
Over the past 12 months a number of strategic
documents were developed to guide the
operations and continued growth of Maroondah
Leisure venues, which includes Aquanation,
Aquahub, Croydon Memorial Pool, Ringwood
and Dorset Golf and The Rings. New customer
service standards have been developed and
deployed across the venues; a new marketing
and communications strategy has been
completed; and a new customer engagement
strategy outlines standards for customer
experience and satisfaction.

Children join the race at Run Maroondah
A children’s race was included for the first time
at the 2016 Run Maroondah event at HE Parker
Reserve with 50 junior participants running a
1.2km course. The event also included a 10km
run and a 5km walk for other participants. Run
Maroondah is an annual event for all ages and
abilities which encourages the community to be
physically active in a fun and supportive
environment.

Implementation of Year 1 actions from the
Physical Activity Strategy 2015-2020
During 2016/17, 73% of year one actions from
the Strategy were fully completed with the
balance of the remaining actions all
commenced. Highlights included: construction
of the Eastfield Dog Park; funding secured to
upgrade lighting at Croydon Town Park
Athletics Track; formation of the Maroondah
Runners Club; the introduction of a Fitness in
the Park Program; installation of a new outdoor
fitness station at Cheong Park; and recruitment
of a Sports Participation Officer.

Sports Demand Analysis completed
Council undertook a comprehensive situation
analysis to capture the current participation
rates and future demand for sports in
Maroondah. The project involved consultation
with sporting clubs across Maroondah, regional
and state sports associations and neighbouring
Councils. This analysis will inform decisions on
facility allocation, ground renovation, building
improvements and open space planning.

Tri Maroondah event promotes family
participation in physical activity
The annual Tri Maroondah event was held in
April 2017 at Town Park and Aquahub in
Croydon. The individual event involved a
150-metre swim and 4.8 kilometre run or walk,
whilst the family event involved a 100 metre
swim, 2.4 kilometre bike ride and a 1.2 kilometre
walk or run.
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A safe, healthy and active
community
Looking ahead…
Council will continue working towards a safe, healthy and active community during 2017/18 by:

Commencing construction of the new HE
Parker Multi sports complex

Preparing a new Maroondah Health and
Wellbeing Plan 2017-2021

In 2017/18, design works will be completed and
construction will commence on a new multisports complex at HE Parker Recreation Reserve
in Heathmont. The complex will include an
indoor four court stadium, with four outdoor
courts, a multipurpose room, meeting room,
café, change facilities and amenities, including a
Changing Places facility for people with severe
disabilities. The new multi-use facility will cater
for a range of sports including netball, volleyball,
badminton, table tennis, indoor hockey and
wheelchair sports.

Council is required to develop a public health
and wellbeing plan every four years within 12
months of a Council election. The Maroondah
Health and Wellbeing Plan 2017-2021 is currently
under development and is scheduled to go on
public exhibition in September 2017.

Implementing CCTV in Croydon Town
Centre
During 2017/18, Council will continue an upgrade
of CCTV cameras in Croydon Town Centre. The
project involves the upgrade of 14 existing
cameras and installation of seven new cameras
in central Croydon. The new and upgraded
cameras aim to protect our community, deter
criminals and provide vital information to police.
The project has been funded through a
$435,000 Australian Government grant under
the Safer Streets Programme.

Commencing redevelopment of sporting
pavilions
Council will commence construction works to
redevelop sporting pavilions at a number of
reserves during 2017/18. Works will include a
$2.0m redevelopment of the HE Parker Sporting
Pavilion, a $2.5m redevelopment of Silcock
Sporting Pavilion, and a $2.5m redevelopment
of the Jubilee Park Sporting Pavilion (subject to
Victorian Government funding). These projects
will seek to improve changing room and toilet
facilities, office and meeting spaces, multipurpose areas, spectator viewing areas and
public toilets.
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Developing a Gender Equity Policy/
Statement
During 2017/18, Council will commence
development of a new Gender Equity Policy/
Statement. This Policy Statement will look to
clarify Council’s role, responsibilities and
approach to a range of gender equity issues.

Finalising a new Gaming Policy
In 2017/18, Council will complete a new Gaming
Policy following a period of public exhibition.
This policy will define Council’s role and
responsibilities in managing gaming in the
municipality and its commitment to supporting
a ‘harm minimisation’ approach. Once adopted,
work will then commence to incorporate the
Policy into the Maroondah Planning Scheme.

Participating in the South East Melbourne
Council’s Alliance (SEMCA) Alcohol
Density Project
Council has recently joined as a partner in the
South East Melbourne Councils Alcohol Density
Project. This project to date has provided strong
evidence of a correlation between the size and
number of liquor outlets and an increased rate
of alcohol related harm. The next phase will
involve building a case for a Planning Scheme
amendment.

Commencing sportsfield reconstruction
works at Jubilee Park in Ringwood
Ground renovation works at Jubilee Park will be
undertaken in 2017/18 aimed at improving
drainage and the ground surface.

Did you know??
Council’s Environmental Health
Officers inspected 950 registered
premises during 2016/17.

Finalising the Domestic Animal
Management Plan 2017-2021

Completing a range of lighting projects for
sporting facilities

The Domestic Animals Act 1994 establishes a
legislative requirement on Local Government to
prepare, implement and annually report on its
Domestic Animal Management Plan. The primary
purpose of the Plan is to detail the requirements
for dog and cat management within a
municipality. Maroondah’s new Plan will focus
on a proactive approach to animal management
and will provide a sound basis and direction for
Council to make future decisions.

A suite of lighting replacement projects will be
undertaken during 2017/18 at Belmont Park in
Croydon South, Heathmont Oval in Heathmont,
and Town Park Athletics Track in Croydon. This
project will result in improved lighting levels,
increased safety for users and additional ground
usage capacity at these three reserves.

Implementing a food safety risk
management framework
Council will introduce a new food safety
assessment tool to be fully integrated into
Council’s food management system. This will
ensure proprietors are provided with a detailed
report to enable better understanding of the
outcome of their assessment and confidently
understand the level of risk resulting from the
food processes used within their premises.

Working towards Pool Platinum
Certification
Maroondah Leisure will seek to obtain Platinum
Pool Certification for its aquatic facilities by
2018. The Platinum Pool Program was
introduced by Life Saving Victoria to highlight
aquatic facilities that have achieved the highest
standards in the provision of aquatic safety and
risk management. The receipt of Platinum Pool
accreditation is recognised as a sign of
excellence within the Industry. The project will
involve the development and implementation of
a Supervision and Watch Around Water Plan,
along with the satisfactory completion of a
range of audits by Life Saving Victoria.

Maroondah Runner’s Club
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A safe, healthy and active
community
Our core services
Council delivers a wide range of services aimed at promoting a safe, healthy and active community.
These services include:

Aquahub (Leisure)

Children’s Services (Community Services)

Aquahub provides a variety of programs and
services to those in the community looking to
improve or maintain their health and wellbeing.
The facility provides a large gym, a
comprehensive group fitness program, aquatic
facilities for both general usage (lap swimming,
recreation use, individual rehab) and specialised
programs (aqua aerobics, rehab classes, special
needs programs), and a quality aquatic
education program for all ages and abilities.

Council provides a range of Children’s Services
including Family Day Care, Occasional Care and
Vacation Care programs. Council also owns 21
kindergarten facilities that are leased to local
committees of management, with many
operated by a Kindergarten Cluster Manager
(Best Chance). These kindergartens deliver
programs for three and four-year-old children
living in Maroondah.

Aquanation (Leisure)
Aquanation features a 66.5 metre 10 lane pool
with comprehensive diving facilities. The facility
also offers a warm water pool, a dedicated learn
to swim pool, large toddler and children’s leisure
play pool, two large waterslides, dedicated dry
dive training facilities, a large gym with three
separate group fitness rooms, child care
facilities and a café.

Community Health and Emergency
Management (Planning, Health and Local
Laws)
This team plays an instrumental role protecting
and promoting the health and wellbeing of the
community through education and prevention
strategies. The function also initiates regulatory
intervention where there is a risk to the health,
wellbeing and/or safety of our community. A
broad range of proactive and reactive activities
are undertaken that include the registration and
assessment of food and health businesses;
statutory food and water sampling;
communicable disease investigations;
preventative health services; and advice that
include direct immunisation services and general
health promotion activities. Emergency
management activities including the prevention
of, response to, and recovery from disasters
within the Maroondah municipality and the
surrounding Eastern region are also a key focus
of the team.

Croydon Memorial Pool (Leisure)

North Ringwood Childcare Centre
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This facility has served the community since
1962. The seasonal outdoor pools provide for
general usage (lap swimming, recreation use)
and specialised programs (aquatic education,
aqua aerobics, school carnivals). The facility also
provides a summer venue for youth events and
a family friendly destination over the summer
months.

Did you know??
Council’s fully accredited
immunisation service delivers
more than 10,000 vaccinations
every year.

Maroondah Golf (Leisure)

Sports and Recreation (Leisure)

Maroondah Golf offers two 18 hole public
courses to the community. Ringwood Golf is
located just off EastLink on Canterbury Road
and is often referred to as one of Melbourne’s
leading public access courses. The course offers
golf lessons, practice facilities, a fully stocked
golf shop and a café. Dorset Golf is located in
Trawalla Road, Croydon and offers a fully
stocked golf shop, golf lessons and practice
facilities. Maroondah Golf also provides
maintenance of Council’s parks and gardens,
sportsfields and playgrounds. This includes
grass mowing and maintenance of landscaped
areas within the municipality.

This function supports and provides a range of
leisure opportunities for the Maroondah
community. The team supports and encourages
increased community involvement in physical
activity by coordinating the delivery of
programs, activities and events such as the
annual Maroondah Festival. The team also seeks
to maximise opportunities for community based
physical activity by increasing skills and
resources. This is achieved through advocacy
and lobbying peak sports bodies and other
levels of government for increased funding of
programs and facilities; providing information
and skill development to local clubs and groups;
facilitating local networks to establish
partnerships; and monitoring industry trends
and participation patterns to ensure local
service planning remains relevant to community
needs. Sports and Recreation is also responsible
for the overall occupancy of Council’s sporting
facilities and pavilions including seasonal
allocations, leases, licences and casual use.

Maternal & Child Health (Community
Services)
The Maternal and Child Health service is a
state-wide universal service for families with
children from birth to school age. The service is
delivered from seven Maternal and Child Health
centres across the municipality and is provided
in partnership with the Department of Education
and Early Childhood Development. Council also
provides an enhanced service focusing on
children, mothers and families at risk of poor
health and community wellbeing outcomes. In
addition the Maroondah program includes, a
lactation service, early parenting program, a
Burmese families program and an extensive
needs-based parenting education program.

The Rings (Leisure)
The Rings is a four court indoor stadium in
Ringwood. The venue offers a range of both
junior and adult competitions and programs,
mainly catering for basketball and netball. The
Rings conducts school holiday activities
including multisport programs and skills
coaching.

Maroondah Leisure Sales and Memberships
(Leisure)
Maroondah Leisure’s membership team provides
two functions. One team of membership
consultants work closely with venue customer
service staff to support new membership sales.
Another team of member care consultants carry
out administrative tasks and other relevant
functions associated with managing a database
of 14,000 members.
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Women on the Go Event

A prosperous and learning
community
In the year 2040, Maroondah will be a thriving centre of economic activity and
opportunity within the eastern region where the sustainability and growth of
local businesses is supported. All community members, groups, education
providers and local businesses have access to a wide range of quality learning
resources and facilities.

Our commitments
Through the Council Plan 2013-2017 (Year 4: 2016/17), Council identified two priority actions to be
delivered during the 2016/17 financial year to work towards a prosperous and learning community.

Develop, promote and expand the BizHub Co-Working Space
and investigate opportunities for private investment to
facilitate serviced office space.

Status: Achieved
Responsibility: Planning and
Community
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BizHub has continued to expand its membership during 2016/17.
Promotion of the BizHub Co-working space using a number of
innovative online tools and strong ‘word-of-mouth’
recommendations, has resulted in a growing list of 110 members
as at 30 June 2017. BizHub members are establishing a
community and the organic relationships between members are
resulting in many professional collaborative outcomes. In
November 2016, the completion of a Strategic Business Plan for
BizHub Co-working by Executive MBA students from RMIT
benchmarked the service provision and provided a blueprint for
the future. In February 2017, new membership packages were
launched including a new Premium membership that entitles the
business to a permanent desk and PO Box. BizHub is exploring
future partnerships with a world-class co-working space and
seeking potential premises to expand the co-work offering.
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Did you know??
In 2016, the estimated gross
regional product in Maroondah
was $5.12 billion

Develop innovative, accessible and responsive ways to
transform the way training, events, new initiatives and
programs are delivered to businesses through BizHub at
Realm.

Status: Achieved
Responsibility: Planning and
Community

The evolution of BizHub Programming throughout 2016/17 has
seen at least 130 opportunities for businesses, including business
training, mentoring, seminars and workshops. In particular, the
BizHub team has facilitated over 75 one-on-one mentoring
sessions on site at Realm as well as four day-long mentoring
opportunities throughout the municipality via the Small Business
Victoria mobile bus. The 2017 Women on the Go exhibition, held
in partnership with Eastland, promoted over 60 small businesses.
Connecting and aligning BizHub with external national and
international events was a focus, with BizHub hosting part of the
2017 Creative Melbourne conference with international speakers
and delegates from nine countries discussing the benefits of
collaborative work spaces. Through partnerships with Swinburne
University and Eastern Regional Libraries, the BizHub team is also
endeavouring to broaden the learning offers at Realm. BizHub
has also facilitated and hosted a full year intake of long-term
unemployed ‘start-up’ businesses through the Federal
Government’s New Employment Incentive Scheme program.

Our strategic indicator results during 2016/17
Indicator

Actual
2016/17

Target
2016/17

Actual
2015/16

Actual
2014/15

Actual
2013/14

Library membership as a proportion of
the residential population
(LGPRF)

14.90%

17%

24.20%

17.00%

17.60%

Participant satisfaction with business
support workshops
(SDP - Level of positive improvement in
business skills)

96.50%

90%

96%

97%

94%

96%

90%

93%

93.60%

94%

Increase in new business skills and
networking achieved through Bizweek
activities
(B&D SDP - % of participants who
learned new skills at Bizweek)"
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A prosperous and learning
community
Our achievements
In addition to the Council Plan priority actions, Council has also undertaken a wide range of other
activities in working towards a prosperous and learning community. Some of the highlights from
the year are detailed below.

Working towards a prosperous community
Council hosts BizWeek 2016
Maroondah BizWeek 2016 held at Realm in late
August and early September introduced a new
look and format in response to feedback and
suggestions from the business community. A
total of 420 attendees were involved in 13
workshops, two keynote events, mentoring
sessions and taster workshops during the week.
With 46% of attendees being ‘first time‘
attendees to BizHub, BizWeek continues to
engage with a new and growing cohort of
businesses every year. Workshops included
branding, universities helping business, and pay
per click. The Eastland BizWeek Lunch featured
journalist and editor Mia Freedman who
provided a range of business and management
tips. The BizWeek Networking Event featured
Bernadette Schwerdt who spoke about how
businesses can flourish with the threat or
opportunity of changing technology. Council
has secured the use of a Hoyts cinema at
Eastland to accommodate our numbers for the
next BizWeek event in August 2017. Dianne
McGrath, Australia’s finalist for the Mars One
Project, will speak at this event.

Local businesses supported by range of
workshops
Over 130 development opportunities were
delivered at BizHub during 2016/17 aimed at
supporting the growth and health of local
businesses in Maroondah. Sessions included a
broad range of topics such as: effective business
networking, starting a business right, new
growth now, a tale of 10 years in business,
developing an online strategy, business
planning, business in the digital world,
workplace wellbeing and commercialising new
ideas.
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Council hosts Creative Melbourne 2017
forum
In February 2017, Council welcomed Creative
Melbourne 2017 to Realm for an exciting forum
exploring the importance of spaces on the social
interactions between people. The conference
looked at how the spaces in which we work can
impact our creativity, either facilitate or hinder
the flow of knowledge, and stimulate cocreation. Speakers included Dr Juan Roman
from NASA who spoke on utilisation of space
inside space travel vehicles; Brigitte Carbonneau
from Cirque Du Soleil who spoke on the
management of a stage; along with Vadim
Shiryaev from SOMAR and Jean-Charles Cailliez
from the Catholic University of Lille in France
who spoke on interactive learning and
education.

Kally Street Shopping Centre upgraded
During 2016/17, Council undertook a stakeholder
engagement process to develop an agreed
vision to improve the vibrancy, visitation, and
safety of the Kally Street Shopping Centre in
Croydon. Revitalisation works were then
undertaken to implement the vision. These
works involved successful integration of urban
design treatments as well as the inclusion of
water sensitive urban design elements.
Improvements were made to parking, lighting,
access/egress, footpaths and road pavements.
The introduction of new lighting has contributed
to the increased safety of the centre and has
enhanced night time trading opportunities.
Wider footpaths have enabled the introduction
of outdoor dining at the centre.

Did you know??
In June 2017, the BizHub
Co-Working space had
103 members

Let’s Do Lunch Program facilitates
business to business relationships

Women on the Go events showcase local
businesses

Council introduced a new ‘Let’s Do Lunch’
program in early 2017 aimed at facilitating the
sharing of knowledge between local businesses.
Held on the last Tuesday of each month, Let’s
Do Lunch provides an opportunity for local
businesses to get away from their workplace for
one hour, meet and connect with other local
businesses and hear from a guest speaker who
provides advice to attendees to assist in the
running of their business.

For the seventh consecutive year, the Women
on the Go program was delivered by Council.
Three events were offered in 2017 providing an
opportunity for women to come together to
network and promote their business, whilst also
learning about the business journeys of local
innovative women. Workshops were held at
each event focusing on women, their businesses,
and their health and wellbeing.

Upgraded Kally Street Shopping Centre, Croydon
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A prosperous and learning
community
Our achievements
Working towards a learning community
Twelve local residents supported with fully
funded pre-apprenticeship and white card
training
In early 2017, Council partnered with
Swinburne University Croydon Campus to
provide funding for 12 local residents to
undertake a Certificate II level trade training
program. The program enables participants
to complete a pre-apprenticeship training
program in a trade area of their interest
such as plumbing, bricklaying and
carpentry.

Professional learning program delivered
for child educators
Council continued to deliver the annual
Children’s Services professional learning
program during 2016/17 to help child
educators keep pace with best practice in
key areas of social, health and behaviour
management policy. Some sessions were
aimed at educators who work in early
childhood services, while others were for
educators working with primary school
aged children. Topics included autism,
behaviour management, indigenous culture
and play-based learning. A total of 14
sessions were held during 2016/17 with a
total of 1603 participants involved.

Pre-apprenticeship training at Swinburne University, Croydon Campus
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Did you know??
There are over 35,000 employed
people working in Maroondah

Regional careers expo highlights local
government careers
In August 2016, thousands of students and
parents from across the outer eastern
region attended the 2016 Maroondah
Careers Expo at the Lilydale Lakeside
Campus of the Box Hill Institute. The annual
event aims to help Maroondah’s young
people to explore their study and career
options beyond secondary school. The
Expo provided Council with an opportunity
to showcase the range of careers on offer in
local government across a variety of
disciplines including engineering,
horticulture, nursing, planning, accounting,
marketing, sports management,
administration and counselling. At the expo,
Council also profiled the different pathways
to employment in local government,
including apprenticeships, graduate
recruitment, work experience, and industry
based learning placements.

Maroondah’s L2P Program graduates its
first licenced drivers
The first licensed driver completing
Council’s VicRoads L2P Learner Driver
Mentor Program gained their licence in
November 2016. The program matches
learner drivers with fully licensed volunteer
mentors to gain the 120 hours of driving
experience required to be eligible for a
probationary driver’s license. The program
is particularly valuable for those learner
drivers who don’t have easy access to
either a car or supervisors with a full
licence. Volunteer mentor drivers are
provided with comprehensive training and
support throughout the program. The
program is run with support from the
Rotary Club of Ringwood and the Victorian
Government.

L2P Program
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A prosperous and learning
community
Looking ahead…
Council will continue working towards a prosperous and learning community during 2017/18 by:

Undertaking improvement works at
Heathmont Shopping Precinct
Council will undertake pedestrian and vehicle
access improvement works at this shopping
precinct in Canterbury Road, Heathmont. The
works involve the relocation of the existing
pedestrian operated signals to provide a
controlled signalised entry into the shopping
precinct carpark and a longer turn lane. Kerb
modification works will also be undertaken
within the carpark to remove congestion around
the carpark entrances. Additionally, the existing
bollards along the footpath will be replaced with
new bollards that are closer together to address
issues of vehicles accidentally travelling
between them. The project will also see footpath
disability access improvements, particularly at
the southern end of the precinct.

Finalising development of the Ringwood
Metropolitan Activity Centre Masterplan
Council will continue to work with the Victorian
Planning Authority in developing the Ringwood
Metropolitan Activity Centre Masterplan. Council
will also commence preparation of an
accompanying planning scheme amendment to
implement the objectives of the Masterplan and
reference it within the Maroondah Planning
Scheme. Subject to State Government reforms it
is anticipated that either an Infrastructure
Contributions Plan or Developer Contributions
Plan will be undertaken in parallel with the
planning scheme amendment.
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Working in partnership to facilitate
appropriate development within the
Ringwood Metropolitan Activity Centre
(MAC)
Council will continue to work in partnership with
QIC, the owners of Eastland, and other key
stakeholders to develop an engaging,
community focused program to position and
promote Ringwood MAC as Melbourne’s newest
urban destination. The Ringwood Going Places
website and supporting communication
channels will continue to ensure that interested
stakeholders are provided with relevant and
timely information regarding the continued
growth and renewal of Ringwood, and are
presented with participation opportunities as
they arise.

Partnering to implement the Bayswater
Business Partnership
Council has committed to continuing to work in
partnership with the Victorian Government, The
Melbourne East Regional Development Australia
(RDA), Knox City Council and Yarra Ranges
Council to implement the Bayswater Business
Partnership. This Partnership involves
supporting improved business growth,
sustainable employment, advocacy and
infrastructure outcomes for the 4500
industrially located businesses in Bayswater and
Bayswater North.

Did you know??
Almost 60% of all BizHub training
participants have been in business
less than two years

Our core services
Council delivers a number of services aimed at promoting a prosperous and learning community.
These services include:

Business Support (Business and
Development)

Libraries (Revenue, Property and
Customer Service)

The business support function incorporates
business support, employment development,
business investment and local business capacity
building. Business Support assists businesses by
providing information, promotion, networking
and training opportunities. The Business
Support Team also promote an environment
where employment opportunities are stimulated
and more jobs are created through linkages and
initiatives with key local stakeholders
(employment providers, training organisations,
businesses and community organisations). The
Team also encourage and facilitate business
investment with a primary focus on enhancing
the capability of existing businesses to grow
and expand locally.

Maroondah City Council provides two library
facilities – one at Realm in Ringwood and one in
Croydon. The library service is delivered under a
regional partnership model by Eastern Regional
Libraries Corporation.

Major Projects (Business and
Development)
The major projects function delivers specialist
planning, architectural, project management,
and urban design services for the Ringwood
Metropolitan Activity Centre. The function
serves to steward responsible, sustainable,
environmental and social improvements for this
centre.

Realm Coordination (Business and
Development)
This function oversees the programming,
operations, coordination and promotion of
Realm, and the Ringwood Town Square
precinct.

Realm Library
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Mad Hatter Tea Party, Maroondah Federation Estate, Ringwood

A vibrant and culturally rich
community
In the year 2040, Maroondah will be a creative cosmopolitan community
recognised for its celebration and promotion of arts and culture. There will be a
broad range of engaging entertainment options, diverse cultural activities and
the creation and display of traditional and contemporary forms of art.

Our commitments
Through the Council Plan 2013-2017 (Year 4: 2016/17), Council identified two priority actions to be
delivered during the 2016/17 financial year to work towards a vibrant and culturally rich community.

Commence construction of the new Croydon Town Centre
linking Main Street to the Croydon Transport Hub and creating
a focal point for the local community
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Existing
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Flexible proteced paved area

Formal gathering/seating Main Street interface
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Main Street

Existing plaza

During 2016/17, Council undertook community engagement and
design concept work to plan for a new Croydon Town Square.
From the consultation, a number of key themes were identified:
safe, connected, activated, inclusive, improved amenity and
maintain local identity. A design concept was developed that
carefully considered these key themes and integrated these
elements into the design. The proposed design incorporates an
entry plaza, open grass area, a community meeting space, public
toilet facilities, along with consideration for future commercial
and residential development opportunities. Once completed, the
project will better connect Main Street to Croydon Station and
Bus Interchange – building on the work of the recent Croydon
VIEW 1 ARTIST IMPRESSIONConnects Project. Council will commence the construction of a
Status: Achieved
new Croydon Town Square in 2017/18, creating a vibrant new
Responsibility: Planning and
Community
space for the community.
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Did you know??
Karralyka achieved 9% growth in
its business operations
during 2016/17

Develop a masterplan for buildings and open space at
Wyreena Community Arts Centre

Status: Achieved
Responsibility: Planning and
Community

Over the past 12 months, Council has commenced developing a
masterplan for Wyreena Community Arts Centre to identify how
effectively it is meeting community needs and to provide long
term direction for the management of the facilities, its open
space areas as well as its cultural and heritage significance.
Council sought community feedback to determine how people
use the Centre and surrounding grounds, what they love and
what could be improved. The feedback emphasised the
importance of the cafe and playspace for residents, whilst
identifying the facility also plays a key role in helping people to
engage with the arts and attend events.

Our strategic indicator results during 2016/17
Indicator
Community satisfaction with arts and
cultural facilities (CSS - Arts centres and
libraries)
Participation in Maroondah Festival
activities

Actual
2016/17

Target
2016/17

Actual
2015/16

Actual
2014/15

Actual
2013/14

78

74

77

73

74

30,000
(est)

25,000

30,000
(est)

25,250
(est)

23,500
(est)

Karralyka, Ringwood East
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A vibrant and culturally rich
community
Our achievements
In addition to the Council Plan priority actions, Council has also undertaken a wide range of other
activities in working towards a vibrant and culturally rich community. Some of the highlights from
the year are detailed below.

Working towards a vibrant and culturally rich community
Thousands enjoy the 2016 Maroondah
Festival
Approximately 30,000 people enjoyed the
annual Maroondah Festival in November 2016.
Local community sites and activities were up
13% on the 2015 event with more than 150
community groups involved on the day. The
Kids Kingdom area offered free rides, crafts,
face painting, a giant sandpit, and performances
from local primary school choirs. The Eco
Village Workshop Marquee and the Health and
Wellbeing Expo empowered community
members to learn about a diverse range of
topics from growing veggies and keeping hens,
to calisthenics and rugby. On the Main Stage,
audiences were treated to headline acts Sol
Nation, and The Meltdown, as well as local
bands and dancers. The Rockabilly Area
featured 50’s- and 60’s-inspired music, food and
market stalls along with a custom and classic
cars display. In the Youth Space, young people
were able to enjoy live music and dance
performances and a variety of activities,
including spray art workshops and a photo
booth. At Café Consult, residents had their say
on a variety of local topics and learnt more
about the services provided by Council.

First Jazz in the Park event a success
Karralyka hosted its first “Jazz in the Park”
event in February 2017 bringing the flavour and
soul of New Orleans to Maroondah. Attended by
392 guests, the all ages event encouraged the
community to bring a blanket, relax and enjoy
some Creole cuisine while listening to three
unique Melbourne jazz bands play, including The
Scrims, The Horns of Leroy and The Sugarfoot
Ramblers.
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Karralyka Theatre Program
There was a fantastic response to the Karralyka
Theatre Season 2016 with 10 shows sold out,
which is a rare result in the industry. Four shows
hosted in 2017 to date have also sold out. Shows
in 2016 included Rumour Has it, Faulty Towers
Dining Experience, Mother – with Noni
Hazelhurst, The Diamonds and Kate Ceberano.
Shows in 2017 have included Christine Anu Rewind the Aretha Franklin Songbook, Johnny
Cash – The Concert, a Melbourne International
Comedy Festival show, and Bakersfield Mist
featuring former Blue Heelers co-stars John
Wood and Julie Nihill.

Live summer twilight music acts featured
at Realm
A series of live music acts featured at Realm on
Thursday nights in February 2017. Bands
included traditional Celtic folk band Barley
Twist; Croydon four-piece band The Jett Effect;
acapella trio Soul Sisters; folk outfit Sparks; and
1950’s tropical island inspired Ozotica.

Australia Day celebrations held at
Ringwood Lake Park
The annual Australia Day festivities at Ringwood
Lake Park in January 2017 involved a Citizenship
Ceremony and the announcement of
Maroondah's annual Australia Day Awards.
Family activities during the day involved a free
community barbecue, animal farm, a free learn
to draw workshop, a trackless train, jumping
castle and face painting. Live entertainment was
provided throughout the event from children’s
entertainer Paw Patrol, and the Magical
Mountains Adventure Time Show.

Did you know??
A total of 274,133 guests visited
Karralyka during 2016/17

Free movies in the park held to Celebrate
Maroondah

FReeZA Crew delivers program of events
for local youth

Council hosted a series of community events
during February 2017 aimed at bringing local
communities together. The Arrabri Ward event
involved a screening of ‘The Secret Life of Pets’
at Glen Park in Bayswater North whilst the
Mullum Ward event had a screening of ‘The
Good Dinosaur’ at Maroondah Federation Estate
in Ringwood. The Wyreena Ward event held at
Wyreena Community Arts Centre, presented a
screening of ‘Finding Dory’. All of these family
friendly events involved a range of free
activities, including face painting, arts and craft
and live entertainment. A free community event
for adults was also held at Karralyka during
August 2016 featuring a public screening of
‘Muriel’s Wedding’.

Council continued to deliver the Maroondah
Freeza Program during 2016/17. The Maroondah
FReeZA Crew is Victorian Government funded
supported event management program for local
young people aged 15-25 years of age. This
program focuses on interactive personal and
professional development through the
organisation of drug, alcohol and smoke free
cultural events for local youth and young adults.
Nine young people graduated from the program
in 2016, and a new group of 13 young people
started the program in 2017. FReeZA events
held for local youth during 2016 included the
‘Out for the Weekend’ inclusive music event, the
Maroondah heat of the Push Start Battle of the
Bands, a ‘Metals Dawn’ bands event, the
‘Connect’ event at Ringwood Station, and the
‘Void of Vision and Brooklyn Reunion’ music
event.

Maroondah Carols event kicks off the
festive season
The free Maroondah Carols community event in
early December 2016 at Town Park in Croydon
provided the local community with an
opportunity to spend time with family, friends
and neighbours in the lead-up to Christmas. In
addition to singing Christmas carols, the event
included pre-show entertainment consisting of
roving performers, food vans and glow
products, as well as face painting and an animal
farm. The night concluded with a spectacular
fireworks display.

ArtSpace exhibition program delivered
ArtSpace at Realm has established a dynamic
and engaging program of contemporary arts
experiences for all of the community to enjoy.
Exhibitions featuring work by nationally
recognised artists alternate with an exciting arts
incubator program where the community can
directly interact with artists and artworks in all
forms. Highlights in 2016/17 included the R & M
McGivern Prize which attracted outstanding
entries from across Australia, and the unique “In
Touch” arts incubator, a temporary giant
playable mural where touching the walls
triggered magical sound effects.
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A vibrant and culturally rich
community
Our achievements
In addition to the Council Plan priority actions, Council has also undertaken a wide range of other
activities in working towards a vibrant and culturally rich community. Some of the highlights from
the year are detailed below.

Working towards a vibrant and culturally rich community
Artwork by Rose Nolan wins the 2016 R &
M McGivern Prize

Render project creates public art murals in
the Croydon Town Centre

Rose Nolan was awarded the 2016 R & M
McGivern Prize for her artwork entitled “Big
Words - QUOTE / UNQUOTE (double version)”
in response to this year’s theme of “text”. The
artwork was judged the winning entry by
Victoria Lynn, Director of the Tarrawarra
Museum of Art. The work, an acrylic painting on
concertina cardboard, blurs the boundaries
between painting, sculpture and architecture. A
total of 27 finalists were selected from over 200
highly respected emerging, mid-career and
established artists across Australia. The work of
finalists was displayed at ArtSpace at Realm
during an exhibition from September to
November 2016. The R & M McGivern Prize is a
nationally significant acquisitive prize awarded
every three years for an outstanding artwork in
oil, acrylic, gauche or watercolour. The prize was
established by the will of the late Muriel Evelyn
McGivern. The winning artwork becomes the
property of the Maroondah City Art Collection,
contributing to Council’s aim of building a high
quality collection of works for the people of
Maroondah to enjoy.

Young people in Maroondah painted murals in
Croydon as part of the Render Art Action
against Graffiti project. The seven high quality
public art murals depict portraits, colourful
characters and abstract shapes that have been
inspired by nature, people and literature. The
murals are located at the rear of properties
abutting Croydon Park, X Space and Y Space
and on the public toilet facilities. The project
was supported by a Victorian Government
funding grant and formally launched in May 2017
in conjunction with the Croydon Connects
project.

New public artwork commissioned along
Mullum Mullum Trail
In March 2017, Council commissioned award
winning sculptor, William Eicholtz, to produce a
new public artwork as part of drainage and
infrastructure works being undertaken in Acacia
Court and surrounding streets in Ringwood. A
unique bronze and stone artwork based on the
powerful owl has been created to connect the
Mullum Mullum Trail and creek, the suburban
streetscapes and the stormwater structures.
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Local young people help to capture and
share stories about our community
Stories of local community members were
shared through Council’s ‘My Story / Our Story’
project funded by the Victorian Multicultural
Commission. The project involved local young
people interviewing and creating photographic
portraits of local community members. These
young artists were provided with mentoring and
support from award winning local
photojournalist, Andy Drewitt, as they
developed valuable skills and confidence
throughout the program. The project resulted in
a series of beautiful large scale portraits and
accompanying stories which were displayed at
Realm and as public artwork in Croydon.

Did you know??
More than 150 community groups
were involved in the Maroondah
Festival in November 2016

Cultural Connection exhibition profiles
local indigenous artists and their works

Realm hosts interactive ‘Word Me Up’ arts
incubator

The Maroondah Access Gallery at Maroondah
Federation Estate hosted an exhibition in May
2017 entitled Cultural Connections. The works
by the Mullum Mullum Indigenous Gathering
Place Artists Collective explored the strength,
pride and skills of local Indigenous artists. Local
artists with work included in the exhibition
included: Aunty Irene Norman, Aunty Daphne
Milward and Amanda Wright. Works included
vividly coloured totemic paintings on canvas,
traditional weavings incorporating feathers and
flora; and bold pop paintings that evoked
connections to place.

In late May and June 2017, the ‘Word Me Up’ arts
incubator held at Realm in Ringwood explored
the use of language and the written word. As
part of this interactive incubator, visitors were
encouraged to add their own interpretation of
text through writing, drawing and creative
means. The display evolved over the course of a
three-week period through the interactions of
artists and visitors. As part of the incubator, a
rare collection of ‘pulp fiction’ magazines were
also placed on display showcasing literature
from the mid-20th century.

In Touch Incubator, ArtSpace at Realm
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A vibrant and culturally rich
community
Looking ahead
Council will continue working towards a vibrant and culturally rich community during 2017/18 by:

Continuing the creation of a new Croydon
Town Square

Implementing arts events and outcomes in
the Ringwood Town Square Precinct

Council will continue work on developing a
Croydon Town Square in 2017/18. The Square
will create a new vibrant open space in the
heart of Croydon. Once completed, the project
will provide great benefits to the area and will
better connect Main Street to Croydon Station
and Bus Interchange – building on the work of
the recent Croydon Connects Project. Staged
demolition of the existing site is scheduled for
completion in November 2017 and construction
of Croydon Town Square will commence in early
2018. The project is scheduled for completion in
November 2018.

Programs at ArtSpace in Realm and Ringwood
Town Square in 2017/18 will include live music,
contemporary art exhibitions and creative arts
incubators. Five interactive arts projects will be
developed with the support of partners
including Creative Victoria and Eastland. These
projects will involve local Burmese communities,
young people and people with disabilities as
well as the broader community. Another project
will bring together award winning singer
songwriter Kutcha Edwards to write and
perform original songs with the Mullum Mullum
Indigenous Gathering Place and local schools.

Our core services
Council delivers a number of services aimed at promoting a vibrant and culturally rich community.
These services include:

Arts and Cultural Development
(Community Services)
The Arts and Cultural Development Team works
in partnership to realise the community’s vision
for a creative and culturally vibrant city. The
team actively advocates for access to the arts
as part of everyday life, contributes to cultural
planning across Council and directly manages a
range of programs, services, and facilities for
the community to enjoy and participate in.
These include: ArtSpace at Realm, Wyreena
Community Arts Centre in Croydon, Maroondah
Access Gallery at Maroondah Federation Estate,
Maroondah Art Collection and Council’s Public
Art program. The team also promotes capacity
building and skills development for a diverse
range of artists, community and cultural groups,
whilst increasing awareness and appreciation of
the value of the arts and creativity for wellbeing.
Local artists and arts and cultural groups are
supported through networking opportunities,
workshops, the Arts and Cultural Grants
program, and a range of other initiatives.

68

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2016/17

Karralyka (Leisure)
Karralyka opened in 1980 and is a premier
theatre and function centre in Melbourne’s
eastern suburbs and the only facility of this size
in Maroondah. The theatre has a seating
capacity of 430 and generates positive demand
as a ‘venue for hire’ as well as presenting its own
programs to bring performing arts to the
Maroondah community. Karralyka is also a
flexible function venue with a total capacity for
550 seated guests. Karralyka has built a
profitable function business, managing its food
and beverage operations in-house. The kitchen
facilities at Karralyka are also used to prepare
food for Council’s Meals on Wheels service.

Did you know??
Council’s first ‘Jazz in the Park’
event in February 2017
attracted 392 guests

2016 Muriel McGivern Prize for Painting, Maroondah Access Gallery, Ringwood
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Earth Hour event at Realm

A clean, green and
sustainable community
In the year 2040, Maroondah will be a leafy green community with high levels of
waste diversion and sustainable approaches to infrastructure development,
urban design and management of natural resources. Our community is resilient
and has the knowledge, capacity and resources to make sustainable lifestyle
choices.

Our commitments
Through the Council Plan 2013-2017 (Year 4: 2016/17), Council identified three priority actions to be
delivered during the 2016/17 financial year to work towards a clean, green and sustainable
community.

Continue to rollout the installation of energy efficient
streetlights across Maroondah

Status: Achieved
Responsibility: Planning and
Community
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The second phase of the ‘Changing the Globe Maroondah Street
Light Energy Efficiency Project’ was completed in May 2017. This
phase resulted in 310 mercury vapour street lights being replaced
with LEDs throughout residential streets in Croydon and Croydon
North. The outcomes of this program include reduced
greenhouse gas emissions, reduced energy and maintenance
costs and more consistent light levels across Maroondah. Around
98 percent of the old light bulbs removed by the program are
recycled. Almost 40 per cent of the project has been completed
to date with 2170 street lights changed over a number of financial
years. Once completed, the project will have upgraded
approximately 5600 street lights, saving 126 tonnes of
greenhouse gas emissions per year, and reducing energy
consumption by 77%.
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Did you know??
Maroondah is home to 18 mammal
species, 23 butterfly species, 116
bird species and nine frog species,
including the rare Victorian
smooth froglet

Commence a municipal wide vegetation review

Status: Achieved

Council commenced a municipal-wide vegetation study during
2016/17 aimed at reviewing existing planning controls and
reference documents in relation to vegetation; and developing
the strategic justification to prepare an associated amendment to
the Maroondah Planning Scheme. An expert biodiversity
consultant has been appointed to lead a biodiversity analysis.
Work on this project will continue in 2017/18 and 2018/19.

Responsibility: Planning and
Community

Participate in a joint regional procurement process to establish
a long term contract for processing of garden organics
Council joined, in partnership with the Metropolitan Waste and
Resource Recovery Group, in a regional procurement process.
Through a tender process, preferred contractors have been
identified.
Status: Achieved
Responsibility: Corporate Services

Our strategic indicator results during 2016/17
Indicator
Annual tree planting within Maroondah
(Bushland, street and parks – trees only)

Actual
2016/17

Target
2016/17

Actual
2015/16

Actual
2014/15

Actual
2013/14

24,500

25,000

23,000

33,200

30,400

54.90%

55%

53.90%

55.30%

56.20%

Recycling diversion rate from landfill
(LGPRF)
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A clean, green and
sustainable community
Our achievements
In addition to the Council Plan priority actions, Council has also undertaken a wide range of other
activities in working towards a clean, green and sustainable community. Some of the highlights
from the year are detailed below.

Working towards a clean community
New strategy to manage domestic
wastewater under development
Council has commenced the development of a
new Domestic Wastewater Management
Strategy 2017-2021. The Strategy is aimed at
ensuring improved processes and informing
environmentally sustainable decision making. It
will provide the necessary actions to ensure that
existing septic tank wastewater systems and
any new installations are installed, maintained
and monitored to protect the health of the
community and the surrounding physical
environment. The project has involved
development of a single database for
wastewater management systems, establishing
a mapping layer to enable spatial analysis and
the introduction of a new internal planning
referral process. The project has also involved
the inspection of all relevant properties to
determine how their wastewater system is
operating and enable the owner to discuss any
concerns, and provide information on
management and maintenance of these
systems.

Dam desilting commences at Yanggai
Barring Reserve
In March and April 2017, Council undertook dam
desilting works at Yanggai Barring Reserve in
Ringwood North. This is the first stage of a
two-year program to rehabilitate waterways in
the reserve. The desilting works were aimed at
improving the ecology of the reserve and
enabling the waterway to serve as a habitat for
native wildlife. The works also involved the
installation of a flow control valve that will assist
in managing water levels within the dam. Stage
2 of this project will be delivered in 2017/18.
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Rehabilitation of water bodies at McAlpin
Reserve and Monterey Bush Park
completed
During 2016/17, Council completed the
rehabilitation of water bodies at McAlpin
Reserve and Monterey Bush Park in Ringwood
North. The works aimed to enhance biodiversity
and improve the long term viability of the
ponds.

Conduct Dorset Recreation Reserve
Project - Impact on Tarralla Creek
In March 2017, Council completed a project
focused on measuring and reducing the amount
of dog litter around the walking track of Dorset
Recreational Reserve. As part of the project,
Local Laws officers conducted an intensive face
to face educational program on a weekly basis
which assisted in the reduction of dog litter and
also promoted responsible pet ownership by
addressing the issue of dogs off leash in the
reserve.

New proactive drain cleaning program
introduced
A number of easement drains were identified for
inclusion as part of an annual pro-active
maintenance program to maintain their
functionality.

Residents participate in free e-waste event
Council hosted a free electronic waste drop-off
event at its Depot in Croydon during March
2017. Residents were able to bring a range of
electronic waste including televisions, computer
equipment, laptops, notebooks, PDAs, tablets,
monitors, keyboards, mice, cables, hard drives,
scanners and printers. The event was delivered
in partnership with ToxFree and TechCollect.

Did you know??
14,548 tonnes of garden organics
are collected and mulched each
year, alongside 12,272 tonnes of
recyclables

Working towards a green community
New Ringwood Lake Park playspace
designed

Council adopts a new Open Space Policy
and Strategy

The design of a new Ringwood Lake Park
playspace was developed during 2016/17
involving considerable community input. Two
all-age consultation sessions were held at the
Park in November 2016 aimed at informing the
design. The concept plan was then made
available for public comment during January
and February 2017. Construction of the
$600,000 project will commence in late 2017
with completion anticipated in early 2018. The
new playspace will be funded with $500,000
from Council’s capital works budget and
$100,000 from the Victorian Government’s
Community Sports Infrastructure Fund.

Council formally adopted a new Open Space
Policy and Strategy in August 2016. These
strategic documents provide direction on how
public open space in Maroondah is used and
developed, promoted and protected. They
guide Council’s actions in ensuring that
Maroondah’s open spaces continue to meet the
needs of the community into the future. In
implementing 2016/17 actions from the Strategy,
Council sought to promote the benefits of
physical activity in the outdoors and community
connectedness, while also providing for passive
recreation space and protecting our natural
environment. The development of the Open
Space Strategy was undertaken with the
assistance of $30,000 from the Victorian
Government.

Yanggai Barring Reserve, Warranwood
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A clean, green and
sustainable community
Our achievements
Working towards a green community
Croydon Park transformed into a digital
fantasy world

New playground installed at Barngeong
Reserve in Croydon

For a week during March 2017, Croydon Park
was transformed into a digital fantasy
playground to celebrate Parks Week. Families
and children were able to download the Magical
Park app to their phone, iPad or tablet which
then transformed the park into an exciting and
engaging digital world for children and families
to explore. Through the app, children could
interact and explore a fantasy world where they
could save kittens, run away from the bad fairy
or come face to face with a giant T-Rex. The
innovative concept was created by Geo AR
Games, in partnership with Parks and Leisure
Australian to encourage physical activity by
combining the great outdoors with mobile
gaming.

In April 2017, Council completed and opened a
new, improved playground at Barngeong
Reserve in Croydon. The $110,000 redeveloped
playspace offers a diverse range of playing
experiences, including climbing, balance,
swinging and imaginative elements for children
of all ages. Features include a spinning rope
climb unit, swings, monkey bars, elevated
platform with slides, a rock and logs balance
trail, and a hexagon shaped six-way swing
station.

Using the magical park app in Croydon Park
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New database provides information on
Maroondah’s street trees
Council has completed development of a street
tree asset database to provide information on
the number, location, state and type of street
trees across the municipality. The availability of
this database has enabled Council to provide
quicker response rates to planning matters
related to these assets.

Did you know??
One Algerian Oak in Maroondah has
been included in the National Trust’s
Significant Tree Register. The tree is
approximately 160 years old and
weighs an estimated
70 tonnes

Our achievements
Working towards a green community
New nature playspace at Dorset
Recreation Reserve in Croydon

Stringybark Rise Bushland Reserve
extended

Council developed a new nature-based
playspace at Parrs Road, Croydon in the Dorset
Recreation Reserve. The new playspace enables
children to enjoy their natural surrounds with
rocks and logs, double swing, embankment slide
and spinner. New distance and information
markers were also installed around the reserve’s
recreation trail.

Council recently acquired a property with highly
significant remnant bushland on Exeter Road in
Croydon North enabling an extension to
Stringybark Rise Bushland Reserve. Since its
acquisition, Council has undertaken extensive
weed control aimed at maintaining existing
indigenous vegetation and promote natural
regeneration to further enhance biodiversity.

Working towards a sustainable community
New Sustainability Strategy provides the
blueprint for a cleaner and greener future

New Climate Change Risk and Adaptation
Strategy under development

In July 2016, Council adopted the Maroondah
Sustainability Strategy 2016-2020. This new
Strategy outlines Council’s direction over the
next four years to create a clean, green and
sustainable future for the municipality. The
Strategy addresses important key directions in
becoming: a clean community through
improving water quality, air quality and
alternative transport options; a green
community by improving and protecting
parklands, open spaces and tree canopies; and a
sustainable community by reducing greenhouse
gas emissions. The Strategy emphasises that
Council will work towards being carbon neutral
and collaborate with local businesses and
community groups to ensure improved
environmental outcomes.

In 2016/17, Council commenced work on a new
Climate Change Risk and Adaptation Strategy. It
will guide Council’s role in relation to climate
change with a focus on applying a risk lens and
looking at adaptation opportunities. The project
has involved background work on the risks
facing the municipality along with community
engagement on how we may choose to adapt
our practices in response to these risks. This
feedback is informing the development of a
draft Strategy, which is scheduled for public
exhibition in late 2017.

EAGA wins award for biodiversity
monitoring program in Melbourne’s East
The Eastern Alliance for Greenhouse Action
(EAGA) won a Premier’s Sustainability Award in
October 2016 for a regional biodiversity
monitoring program. The project involved the
seven EAGA member Councils, including
Maroondah, working together to develop and
trial a framework for monitoring biodiversity
health within a changing climate. The resulting
framework will assist councils to better monitor
biodiversity health indicators including the
extent of native vegetation, changes in
vegetation communities, bird communities and
the impacts of climate.

New Council program supports low income
households to access solar energy
During 2016/17, EAGA established a consortium
of 20 councils to deliver a large scale
sustainability project to assist low-income
households to install solar panels on their roof.
Participating households will gradually pay for
their panels through their rates payments over
10 years. At the same time, power bill savings
will more than cover the cost of loan
repayments. The model means every
participating household will be at least $100
ahead at the end of each year. Installing solar
panels can deliver immediate net savings of up
to $30 per month on household electricity costs,
however, high initial setup costs can limit the
accessibility for some households. The Solar PV
for Low-Income Households Program is
supported with a $760,000 grant through the
Victorian Government’s New Energy Jobs Fund.
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sustainable community
Our achievements
Working towards a sustainable community
Council signs up as a member of the Port
Phillip and Westernport Catchment
Management Authority
During May 2017, Council resolved to become a
member of the Port Phillip and Westernport
Catchment Management Authority (PPWCMA).
This membership includes setting targets for the
protection of native vegetation and becoming
involved in region-wide land management
projects, including the Dandenong Creek Living
Links Project. By becoming a member, Council
will seek to work in partnership to advance the
natural environment across the catchment.
Established in 2002, the PPWCMA is the peak
natural resource management body in the
region. It is one of 10 catchment management
authorities tasked with promoting and
coordinating improved land, water and
biodiversity management throughout Victoria.

Sustainability workshops held to celebrate
Earth Hour
To celebrate the 10th anniversary of Earth Hour,
Council hosted a series of sustainability
workshops in March 2017 at Realm. Workshop
topics included building ‘green and cool’ homes,
growing roof and wall gardens, turning gardens
into habitat for wildlife, confident cycling and a
kids workshop to make a ‘trash’ puppet from
reclaimed craft materials. There was also a
range of activities in Ringwood Town Square
including an electric car display, free indigenous
plant giveaways, and an interactive activity.
Realm Library hosted a storytime with a nature
theme and an activity table for children with a
climate change theme. Earth Hour originated in
Sydney in 2007, as a ‘lights off’ event in support
of the planet. Earth Hour is now a global event,
with over 35 countries and an estimated 100
million people participating.
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Flood modelling helps Council’s response
to a significant storm event in Croydon
In December 2016, extremely high rainfall
intensities were recorded at a number of
locations in many of Melbourne’s northern,
eastern and south-eastern suburbs. During the
storm event and in the two weeks following,
Council received in excess of 100 drainage
related requests for assistance from the
community. Council utilised its flood modelling
information to analyse and assess flooding
complaints. This information reduced the need
for detailed on-site investigation, capacity
calculations and CCTV inspections of potential
blockages. This resulted in a quicker response to
flooding issues compared with previous storm
events.

Council partners with Melbourne Water to
update their flood modelling data
During 2016/17, Council entered into a
partnership with Melbourne Water to commence
modelling of flood extents in order to improve
the overall accuracy of Council’s flood
modelling. This partnership will help with the
delivery of a number of key actions identified in
Maroondah’s Flood Management Plan. This
project will be completed in late 2017.

Council host free composting workshops
To celebrate International Composting
Awareness Week in May 2017, Council offered
two free beginner worm farming and Bokashi
workshops. The workshops provided
participants with all the required information to
start a compost bin, a worm farm and a Bokashi
anaerobic fermentation system at home.

Did you know??
There are 13 distinct habitat types
in Maroondah and 82 sites of
biological significance which are
protected by the Maroondah
Planning Scheme

Looking ahead...
Council will continue working towards a clean, green and sustainable community during 2017/18 by:

Commencing implementation of the
Eastern Organics Contract

Undertaking a major upgrade of the
playground at Ringwood Lake Park

Council joined in partnership with the
Metropolitan Waste and Resource Recovery
Group in a regional procurement process for this
contract during 2016/17. Implementation of this
contract will commence in 2017/18.

Council is developing a new playspace at
Ringwood Lake Park. It will connect all areas of
the playground with active play opportunities,
whilst also providing more accessible and
inclusive play equipment. The final design will be
completed in December 2017 with construction
to commence in February 2018. The project is
scheduled to be completed in May 2018.

Developing a Climate Change Risk and
Adaptation Strategy
Councils first strategy to respond to the
challenge of climate change is under
development. The Strategy will identify climate
risks and adaptation opportunities. Public
exhibition of the draft Strategy is scheduled for
late 2017.

Rehabilitation of the waterway and
infrastructure at Yanggai Barring in
Warranwood
In 2017/18, the second stage of works at
Yanggai Barring Reserve will be undertaken.
These works will enhance the wetland, improve
the waterway and enable the reserve to serve as
a habitat for native wildlife.

Undertaking the Maroondah Vegetation
Review
During 2017/18, this project will involve an
assessment of the biodiversity and tree canopy
of Maroondah along with a review of current
planning controls. Following the conclusion of
these studies, a subsequent strategy and a
planning scheme amendment will be developed
to update, replace and/or supplement the
existing planning controls regarding vegetation
and landscape within the Maroondah Planning
Scheme.

Community engagement held to inform the design of the new Ringwood Lake Park playspace
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A clean, green and
sustainable community
Our core services
Council delivers a range of services aimed at promoting a clean, green and sustainable community.
These services include:

Bushland and Weed Management
(Operations)
This function maintains over 50 bushland
reserves, which involves proactively supporting
biodiversity and maintaining appropriate fire
breaks.

Open Space Planning (Assets)
This function provides advice on strategic
direction, policy development and capital works
in relation to public open spaces. Activities
include: planning for the provision of walkways,
cycling tracks and bridges through open space;
planning and provision of playgrounds and
sporting infrastructure; provision of signage and
infrastructure; the provision of public toilets;
and landscaping in open space areas.

Tree and Park Maintenance (Operations)
The team maintains Council managed parks and
gardens including proactive and reactive
maintenance of landscaped areas, grass
mowing, programmed tree planting in streets
and reserves, and power line clearance
management.

Waste Management (Finance and
Governance)
The team provides residential and commercial
waste services to the Maroondah community,
including public recycling bins, street litter bins,
parks and reserves bins and Council facility bins.
The team manages the contracts for kerbside
collection, receipt and sorting, green organics,
and land fill collection. Services also include:
on-call hard waste collection, a schools and
community waste education program and
strategic planning to meet future waste
management needs.

The Solar PV for Low-Income Households Program assists low-income households install solar
photo voltaic panels on their roof.
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Did you know??
Maroondah City Council plants
approximately 30,000 trees and
shrubs every year

Parkour, Croydon Park
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3D Model of new Heatherdale Station at the LEGO Play
and Learn exhibition held at Eastland Shopping Centre

An accessible and
connected community
In the year 2040, Maroondah will be an accessible community for all ages and
abilities with walkable neighbourhoods, effective on and off-road transport
networks and access to a range of sustainable transport options.

Our commitments
Through the Council Plan 2013-2017 (Year 4: 2016/17), Council identified two priority actions to be
delivered during the 2016/17 financial year to work towards an accessible and connected
community.

Work in partnership to develop the detailed design for the
Heatherdale Station Level Crossing Removal Project.

Status: Achieved
Responsibility: Planning and
Community
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Council worked in partnership with the Level Crossing Removal
Authority and the Victorian Government to support the removal
of the Heatherdale Road level crossing. The Belgrave/Lilydale rail
line was lowered beneath Heatherdale Road and the Station was
moved and rebuilt on the eastern side of the road within the City
of Maroondah. Works included a new ‘kiss and ride’ drop off
point, new parkiteer cage for cyclists, and no net loss of
carparking. A section of the 10km Box Hill to Ringwood walking
and cycling path was also completed as part of the project.
During construction, the Belgrave and Lilydale train lines were
closed in sections on a number of occasions to enable works to
be fast-tracked. To engage the local community in the project,
more than 2000 visitors participated in a LEGO Play and Learn
Exhibition at Eastland during July 2016. Visitors were able to view
a 3D model of the new Heatherdale Station design, learn more
about the project, and build their own LEGO models. The new
Heatherdale Station was opened in February 2017.
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Did you know??
During the 2016/17 year, Council
completed two project specific
traffic counts, 33 reactive traffic
counts, and 27 strategic
traffic counts

Our commitments
Commence a $3m upgrade of Lincoln Road, east of Dorset
Road

Status: Achieved
Responsibility: Operations,
Infrastructure and Leisure

Detailed design works were completed during 2016/17 for the
rehabilitation of Lincoln Road between Dorset Road and Hull
Road in Croydon. Lincoln Road is a key link road connecting
Maroondah to the Shire of Yarra Ranges and has been identified
for rehabilitation and upgrade due to the road condition and a
number of traffic safety issues. Key design elements include on
road bicycle lanes from Dorset Road to Hull Road; rationalisation
of service road entry and exit points to reduce conflict points;
protection and enhancement of landscaping; formalisation of
parking and vehicle turnaround areas; construction of missing
lengths within the footpath network; new pedestrian operated
signals between Mount View Parade and Allendale Road;
construction of kerb and channel sections; and sealing of
entrance/exits to service roads. Other design factors include
road resurfacing, streetlight upgrades, drainage improvements,
revegetation and water sensitive urban design improvements.
Works will commence in 2017/18 and be funded by the Australian
Government Roads to Recovery Program.

Our strategic indicator results during 2016/17
Indicator

Actual
2016/17

Target
2016/17

Actual
2015/16

Actual
2014/15

Actual
2013/14

Total length of overlay works
undertaken as part of the road asset
enhancement program
(LGPRF - Proportion of sealed roads
below the set intervention level)

2.75%

3%

0.70%

1.10%

0.40%

Number of different streets where works
are undertaken as part of the road asset
enhancement program
(LGPRF - Square metres of sealed local
roads reconstructed)

8498

8500

1639

7846

5844
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An accessible and connected
community
Our achievements
In addition to the Council Plan priority actions, Council has also undertaken a wide range of other
activities in working towards an accessible and connected community. Some of the highlights from
the year are detailed below.

Working towards an accessible community
Marveloo features at the Australian
Formula 1 Grand Prix

Finalise the implementation of the
Croydon Parking Strategy

Council’s Marveloo and Marveloo 2 were hired
by the 2017 Formula 1 Rolex Australian Grand
Prix for the first time in March 2017. The mobile
accessible restrooms enabled those who have a
severe disability and their carers to attend this
major international sporting event. Marveloo
includes an overhead ceiling hoist, a height
adjustable adult change table, a fully accessible
toilet, curtains for extra privacy, an access ramp
and automatic door, heating and cooling and an
external sun shade.

During the past year, Council has implemented
most of the remaining actions arising from the
Croydon Parking Strategy. The remaining
actions relate to the Croydon Civic Precinct
which will be completed subject to the new
masterplan for this precinct to be developed in
2017/18.

New pedestrian and cyclist footbridge on
Mullum Mullum Trail
In June 2017, Council installed a new footbridge
across the Mullum Mullum Creek at Glen Cairn
Avenue in Ringwood. The new $65,000 bridge
provides a wider non-slip deck and a robust
steel structure. While installing the new bridge,
Council also took the opportunity to realign the
pathways leading to the bridge to improve the
levels, smooth the bends, and create wider
openings at both access points.

Traffic improvement works support
increased accessibility for the community
During 2016/17, Council’s Disability
Discrimination Act (DDA) traffic improvement
program resulted in works being completed at
Knaith Road in Ringwood East; Gracedale
Avenue in Ringwood East; at the intersection of
Dublin Road and Railway Avenue in Ringwood
East; at the intersection of Maroondah Highway
and Pratt Street in Ringwood; and within the
Maroondah Hospital precinct. Works ranged
from installation or replacement of tactile
footpath tiles to pram crossing improvements.

The new footbridge across the Mullum Mullum Creek at Glen Cairn Avenue in Ringwood
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Did you know??
In 2016/17, 132 traffic management
plans were assessed, representing
an increase of 15% above 2015/16
levels

Working towards a connected community
New Road Management Plan 2017-2021
developed
A review of Council’s Road Management Plan
was completed and adopted by Council in June
2017, following a period of public exhibition. The
Plan sets reasonable standards in relation to the
performance of road management functions for
the maintenance of Council’s public roads and
associated road infrastructure. The primary
focus of the review was to assess the
appropriateness of established levels of service
considering what is reasonable, affordable, and
achievable. The Plan was developed pursuant to
requirements of the Road Management Act
2004.

New traffic signals at the intersection of
Bedford Road and Great Ryrie Street
Traffic signals commenced operation at the
intersection of Bedford Road and Great Ryrie
Street in Ringwood during March 2017. The
works included the installation of new traffic
signals at the intersection, a new signalised
pedestrian crossing on Bedford Road near
Rosewarne Lane and linkage with the Bedford
Road level crossing. Street light upgrades,
asphalt overlay and line marking works were
also included. The works have resulted in
improved traffic flow and pedestrian safety at
this busy intersection. This $1 million traffic and
rail signalisation project was fully funded as part
of the Australian Government Infrastructure
Investment Programme – Local Roads Project.

Design undertaken for the Dorset Road
and Maroondah Highway intersection in
Croydon North
Council has partnered with VicRoads over the
past 12 months to progress the design and
functional layout of improvement works at the
intersection of Maroondah Highway and Dorset
Road in Croydon North. The works will reduce
congestion and travel times through this busy
intersection, which is considered the second
worst for evening peak travel times in
metropolitan Melbourne. Upgrade works will
involve the construction of new, and the
redistribution of existing, traffic lanes within the
intersection as well as changes to the traffic
signal programming. VicRoads will manage
community engagement and the intersection
works which are scheduled to commence in
2017/18. Council successfully advocated for
Australian Government funding for this project
with an $8 million commitment made in May
2016.

Council commences work on a new
Parking Policy for Maroondah
During 2016/17, Council commenced the
development of a new Parking Policy involving
feasibility and stakeholder engagement
activities. The parking policy will seek to ensure
consistent approaches to parking issues, the
application of restrictions and parking permits
throughout the municipality.
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An accessible and connected
community
Our achievements
Working towards a connected community
Traffic calming design works completed
for Heathmont Road

Dublin Road rehabilitation works
commenced

Detailed design works were undertaken during
2016/17 to promote traffic calming in Heathmont
Road, Heathmont, in response to community
feedback. The design incorporates three
proposed raised intersections, three proposed
raised pavements, two pedestrian refuges near
Edith Street and Edna Street, alterations to
Balfour Avenue and Wainui Avenue
intersections, and a parking lane from Edna
Street to Great Ryrie Street. Construction works
will take place during 2017/18.

In April 2017, Council commenced road
rehabilitation works along Dublin Road between
Mt Dandenong Rd and Patterson St in Ringwood
East. The works include the reconstruction of
kerb, vehicle crossings, pavement and asphalt
overlay, including signage and line marking
upgrades. The works will also improve the
operation of Dublin Road by formalising two
north bound traffic lanes, separating the parking
lane on the east side from the traffic lane, and
extending the existing ‘No Stopping’ parking
restrictions. These works are scheduled for
completion by August 2017.

Road improvements made to Knaith Road
in Ringwood East
Road rehabilitation and improvement works
were undertaken along Knaith Road in
Ringwood East, between Dublin Road and
Victoria Street. The works included road
resurfacing and the reconstruction of existing
kerb and channel along both sides of the road. A
shared footpath was created along the northern
side of Knaith Road to improve bicycle access,
whilst raised pavements and a pedestrian refuge
island were included in the project to help
control vehicle speed and improve pedestrian
crossing opportunities. New indented off-street
parking was also established as part of the
works program.
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Local area traffic management program
works improve road safety
During 2016/17, Council delivered a range of
road safety improvement projects across
Maroondah. Projects completed during the year
included speed hump installation in a laneway at
Heathmont Shopping Centre and at the
entrance to Greenwood Kindergarten in
Ringwood. The program also involved
installation of raised pavements on Beaufort
Road and Diana Street in Croydon, and Knaith
Road in Ringwood East. A total of 35 additional
street lights were also introduced at a number
of locations.

New carpark completed at Eastfield
Shopping Centre

Shared path improvements along Taralla
Creek shared trail

A new carpark was constructed at Eastfield
Shopping Centre in Croydon South during
March and April 2017. The works involved the
construction of a new gravel carpark
accommodating 15 spaces and the
reconstruction of an existing gravel parking area
to accommodate three new car parking spaces,
including two disabled parking spaces.

In May and June 2017, Council undertook shared
path realignment works along the Tarralla Creek
Trail in Croydon, adjacent to Long View Road.
Works included reconstruction and realignment
of the shared path, installation of a retaining
wall, and construction of pedestrian fencing. The
works have improved safety along this section
of the trail by improving sight distance between
path users.
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Did you know??
All crushed rock paths in
Maroondah reserves were
re-graded and top dressed during
2016/17

Mullum Mullum Trail and Heathmont Rail
Trail improvement works

Council hosts National Ride to Work Day
community breakfast

During 2016/17, a range of improvement works
were undertaken along the Mullum Mullum
Creek Trail including an upgrade of the trail
lights between Acacia Court and Suda Avenue
to LED’s. Council also completed improvements
to a one-kilometre section of the Heathmont
Rail Trail stretching from Canterbury Road to HE
Parker Reserve. These works involved
constructing a wider concrete path with
associated line marking. Council also
commenced works to extend the Liverpool
Road Shared Trail from Glasgow Road to
Canterbury Road. These works will continue in
2017/18.

During October 2016, Council hosted free
Maroondah Ride2Work Day breakfasts at HE
Parker Reserve in Heathmont and at Realm in
Ringwood Town Square. Free bicycle safety
checks were offered at these events. Ride2Work
Day is a national event held annually to
encourage and support people to cycle to work.

Walk Safely to School Day promotes
healthy childhood habits
A wide range of school children across
Maroondah participated in Walk Safely to
School Day in May 2017. This annual event
encourages children to lead a healthier, more
active lifestyle by including a walk at the
beginning and end of each school day. Council
supports children and families getting safely to
and from primary and secondary school by
providing 76 school crossings across
Maroondah, which are monitored by 94
supervisors.

Knaith Road improvement works in Ringwood East
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An accessible and connected
community
Looking ahead…
Council will continue working towards an accessible and connected community during 2017/18 by:

Working in partnership to implement
intersection improvement works at the
corner of Maroondah Highway and Dorset
Road in Croydon North
Council will partner with VicRoads to support
improvements to this intersection. Works will
commence in 2017/18 and involve the
construction of new and the redistribution of
existing traffic lanes within the intersection as
well as changes to the traffic signal
programming.

During 2017/18, Council will accelerate its
footpath construction program with an
additional budget allocation. Programmed
works to be completed during 2017/18 include
footpath improvements along Dorset Road in
Croydon, Goldsmith Avenue in Ringwood North,
and Yarra Road in Croydon North. Council will
also design a footpath for Colchester Road in
Kilsyth South.

Advocating for provision of new and
upgraded transportation infrastructure in
Maroondah

Delivering Council’s local area traffic
management program works improve road
safety

During 2017/18, Council will finalise the
Maroondah Highway / Yarra Road intersection
review and remodel to support advocacy for
improvements to the intersection. A Council
policy position on the proposed North-East Link
will be established and advocacy regarding the
Coolstore Road railway crossing removal will
continue.

In 2017/18, the program will include traffic
management works at Warrien Road and Patrick
Avenue in Croydon North; Bennett Avenue in
Heathmont; Mundara Drive in Ringwood;
Melview Drive in Ringwood North; Leigh Road in
Croydon; Dublin Road in Ringwood East; at the
intersection of Eastfield Road and Dunn Street
in Ringwood East; and at the intersection of Old
Lilydale Road and Carcoola Roads in Ringwood
East.

Undertake a renewal of Heathmont Road
This project will involve renewal of kerb and
asphalt surface along Heathmont Road, from
Great Ryrie Street to Wainui Avenue,
construction of local area traffic management
devices from Great Ryrie Street to Canterbury
Road including a raised pavement with school
crossing, and realignment of intersections with
Balfour Avenue and Wainui Avenue. Disability
Discrimination Act related improvements will
also form part of the works.
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Accelerating Council’s footpath
construction program
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Commencing Hughes Park carpark
improvement works
This project will involve the renewal and
widening of the asphalt access road from the
northern reserve entrance to carparking near
the scout hall; sealing and linemarking of the
gravel carparking area near the scout hall and
along the north-west side of football oval.

Did you know??
Approximately 21,600 drainage
pits were inspected and cleaned
across Maroondah in 2016/17

Our core services
Council delivers a number of services aimed at promoting an accessible and connected community.
These services include:

Construction Maintenance (Operations)
This team provides pro-active and reactive
maintenance of Council’s infrastructure assets
including roads, footpaths and drains.
Construction maintenance provides pro-active
cleaning of all drainage pits within road reserves
and programmed street sweeping. The team
also provides all logistical and fleet maintenance
services for Council.

Engineering Services (Engineering and
Building Services)
This team provides engineering technical
expertise in areas of traffic and transportation
planning, drainage investigation and strategy,
engineering development approvals, and project
management. Council manages assets such as
roads, footpaths, drainage, bicycle paths, and
buildings which provide important links to
services and enhance community wellbeing.

Aerial view of the Maroondah Highway and Dorset Road intersection in Croydon North
which will be subject to improvement works by Vicroads to commence in 2017/18
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Ride2Work Day activities, Ringwood Station forecourt

An attractive, thriving and
well built community
In the year 2040, Maroondah will be an attractive community with high quality
urban form and infrastructure that meets the needs and aspirations of all ages
and abilities. A diverse range of housing options are available and thriving
activity centres provide a broad range of facilities and services to meet
community needs. The character of local neighbourhoods continues to be
maintained while also accommodating population growth.

Our commitments
Through the Council Plan 2013-2017 (Year 4: 2016/17), Council identified four priority actions to be
delivered during the 2016/17 financial year to work towards an attractive, thriving and well built
community.

Implement Council’s 2016/17 community facilities improvement
program including major works at Lipscombe Park Kindergarten,
Wyreena Community Arts Centre, Croydon Sporting Pavilion,
Brentwood Park Kindergarten (stage 2), and Knaith Road Child
Care Centre

Status: Achieved

The 2016/17 community facilities improvement program has been
completed. The Knaith Road Child Care Centre redevelopment
works were completed in January 2017. The Glen Park
Community Shed expansion was completed in February 2017.
The Lipscombe Park Kindergarten redevelopment and the
Bedford Park Ballet Studio redevelopment projects were both
completed in April 2017.

Responsibility: Operations,
Infrastructure and Leisure
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Did you know??
The 2016/17 community facilities
improvement program consisted
of approximately 275 individual
projects undertaken at 104
different community facilities

Complete development of the Croydon Civic Masterplan.

Status: Achieved
Responsibility: Operations,
Infrastructure and Leisure

Council developed a Croydon Civic Precinct masterplan during
2016/17 to establish long term direction for the precinct. The
masterplan, focuses on the facilities, open space, transport
infrastructure, and the various services associated with the
precinct. The project involved consultation with the community
groups and service providers in the precinct to identify three
potential redevelopment options. A preferred option was then
identified and further refined in conjunction with key
stakeholders. Construction works to deliver on the masterplan
will be staged over a number of years, subject to funding.

Continue the upgrade of drainage in the Ringwood Metropolitan
Activity Centre, including the Acacia Court and Larissa Avenue
catchments

Status: Achieved
Responsibility: Operations,
Infrastructure and Leisure

Drainage upgrades within the Acacia Court catchment in the
Ringwood Metropolitan Activity Centre continued during 2016/17.
Works included upgrades to drainage infrastructure along Nelson
Street, Browns Avenue and Bourke Street. A public artwork was
also commissioned and installed near Acacia Court. Streetscape
and landscaping improvement works will continue into 2017/18,
incorporating water sensitive urban design elements.

Commence implementation of the Maroondah Housing Strategy
through the preparation of a planning scheme amendment.
A range of activities were undertaken by Council during 2016/17
to commence implementing actions arising from the Maroondah
Housing Strategy 2016.
Planning scheme amendments for the rezoning of Ruskin Park
and Wonga Park from General Residential Zone to
Neighbourhood Residential Zone were scheduled to be
considered at a Planning Panel in April 2017 but were deferred to
allow consideration of the implications arising from the Victorian
Government reformed residential zones amendment.
A Heritage Study of the Jubilee Park Precinct in Ringwood has
been completed.
A community reference group was established to advise on the
Greening the Greyfields project, which is being advanced in
partnership with Swinburne University.
Status: Achieved
Responsibility: Operations,
Infrastructure and Leisure

Preparations have commenced for a planning scheme
amendment to include the Maroondah Housing Strategy as a
reference document within the Maroondah Planning Scheme.
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An attractive, thriving and
well built community
Our strategic indicator results during 2016/17
Indicator

Actual
2016/17

Target
2016/17

Actual
2015/16

Actual
2014/15

Actual
2013/14

Council’s infrastructure renewal/
maintenance ratio (Renewal and
maintenance gap)

114%

107%

107%

130%

113%

Percentage of annual Capital
Works budget expended

100%

100%

100%

100%

100%

Proportion of planning
applications assessed within
statutory timeframes (LGPRF)

80%

80%

84%

90%

87%

$333,543

$300,000

$349,503

$326,908

$643,816

Community satisfaction with
general town planning policy
(CSS)

53

58

58

58

58

Community satisfaction with
Council’s planning and building
permits process (CSS)

45

56

55

55

56

Total value of building approvals
(residential, commercial and
industrial) ($m)

Jubilee Park precinct, Ringwood
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Did you know??
Council participated in 80 Victorian
Civil and Administrative Tribunal
(VCAT), Building Appeals Board
(BAB) and magistrate hearings
during 2016/17

Our achievements
In addition to the Council Plan priority actions, Council has also undertaken a wide range of other
activities in working towards an attractive, thriving and well built community. Some of the
highlights from the year are detailed below.

Working towards an attractive community
Review of heritage and neighbourhood
character for the Jubilee Park precinct in
Ringwood
Council undertook a study of the character and
heritage of the Jubilee Park precinct during
2016/17. The key objective of the study was to
investigate whether the existing planning
controls are sufficient to balance development
and heritage interests. A heritage consultant
was engaged by Council to assess whether
additional development controls should be
added as either a Neighbourhood Character
Overlay or a Heritage Overlay. The Jubilee Park
precinct is located south of the Ringwood
Activity Centre and part of the older established
residential area of Ringwood and Heathmont.
The precinct contains many post-war era
weatherboard houses as well as established
gardens and street tree canopies. This project
was undertaken in response to community
feedback during development of the Maroondah
Housing Strategy.

New Engineering Development Design
Guidelines introduced
In August 2016, Council’s new Engineering
Development Design Guidelines were released
at an industry launch held during BizWeek. Over
30 engineering design consultants who regularly
prepare paving and drainage plans attended the
industry launch. The guidelines help to ensure
that Council’s technical requirements for
preparing paving and drainage plans are
understood at the outset by developers and
engineering consultants. Since the launch, there
has been a notable improvement in the quality
of plans submitted to Council, with a
considerable increase in the number of first
plans approved by Council without need for
amendment. In 2014/15, only 51% of first plans
received were approved. In 2016/17, the
approval rate for first plans has increased to
89%.

Council advocates for maintenance of
railway overpass in Croydon
In May 2017, Council advocated to the Minister
for Public Transport to express Council’s
disappointment at the appearance of the
concrete railway bridge on Mount Dandenong
Road which frames the entrance to Croydon.
This large piece of Victorian Government rail
infrastructure became an eyesore during the
year with illegal graffiti covering both sides.
Council requested that the Minister direct the
prompt removal of the illegal graffiti from the
bridge, and establish an ongoing and effective
maintenance schedule.
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An attractive, thriving and
well built community
Our achievements
Working towards a thriving and well built community
Updating the Ringwood Metropolitan
Activity Centre (MAC) Structure Plan
Council has worked in partnership during
2016/17 with the Victorian Planning Authority to
update the structure plan for the Ringwood
MAC. This project has involved undertaking a
number of background studies and engaging
with stakeholders to inform the development of
an Issues and Options Paper. A draft structure
plan is scheduled to be placed on public
exhibition by the end of 2017.

Redeveloped Lipscombe Park
Kindergarten celebrates 50 years
A $550,000 redevelopment of Lipscombe Park
Kindergarten in Croydon was completed in April
2017. It will help meet growing demand for
quality early childhood education and care in
the area. The 3 and 4 year kinder programs
operated from the Yarrunga Community Centre
while works continued during Term 1, 2017. The
works included a larger kinder room to
accommodate extra children, a new staff office,
meeting room, kitchen, store rooms and toilets.
External works have provided a new accessible
ramp to the building and resurfacing under the
covered structure at the rear of the building.
The completion of these works coincided with
the kindergarten’s 50-year anniversary in
providing early years’ education to children in
Maroondah.

Drainage works undertaken in Lusher
Road, Croydon
In June 2017, Council completed drainage works
along a section of Lusher Road Croydon, south
of Birdwood Avenue. Works included road
reconstruction, installation of drainage
infrastructure and flood mitigation measures. As
a result of these works, a greater amount of
stormwater can now be captured which will
better protect local properties from flooding
during heavy storm events.
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New Brentwood Park stormwater retarding
basin reduces potential for flooding
During 2016/17, Council constructed a
stormwater retarding basin in Brentwood Park,
Croydon. The new retarding basin is intended to
capture stormwater during larger storm events
and reduce the potential for flooding within the
surrounding residential area.

Drainage works continue within Golf Links
Estate in Croydon
The fourth and final stage of road and drainage
enhancement works in Golf Links Estate,
Croydon commenced in January 2017. This
stage focuses on Leslie Street, Northcott
Avenue and Cheeseman Street. The works
involve road patching and resurfacing, renewal
of some vehicle crossings and installation of
new drainage infrastructure. The works will
improve the longevity of the sealed road
pavement and provide flood mitigation for the
adjoining properties. All works are scheduled for
completion by the end of 2017.

High risk properties prioritised for flood
mitigation works
Council has partnered with Melbourne Water to
commence an update to flood modelling data in
Maroondah to improve the consistency of the
flood extents and ensure they take recent
drainage works into consideration. This update
is expected to be completed in early 2018.
Council also continued to develop its flood
mitigation works program during 2016/17
relating to high risk flooding issues on identified
properties in Maroondah. This involved the
acquisition of a property in Derwent Street,
Ringwood North for flood mitigation purposes.

Did you know??
A total of 101 applications to build
on flood prone or overland flow
path land were assessed
by
Council in 2016/17

New community facilities management
plan facilitates effective long term
management
Council completed development of a
community facilities management plan in
December 2016. The Plan incorporates
appropriate service standards for Council
owned community facilities to guide their long
term management. The Plan will be subject to
regular review in forthcoming years.

Council commences developing a new
policy on public lighting in Maroondah
Council has commenced work on developing a
Public Lighting Policy for Maroondah. The Policy
will incorporate a public lighting position paper;
sustainable public lighting guidelines; the public
lighting policy; and a publicly available
information sheet. Two stakeholder workshops
have been held to inform development of this
Policy. Development of the policy will continue
in 2017/18.

Council is working in partnership to update the Ringwood Metropolitan Activity Centre masterplan
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An attractive, thriving and
well built community
Our achievements
Working towards a thriving and well built community
12 community groups supported by capital
works grant funding program

New building permit service for
Maroondah properties

Council allocated more than $190,000 of capital
works funding to 12 community groups, as part
of the 2016/17 Capital Funding for Community
Organisations scheme. The scheme assists
community and sporting organisations with
capital works on land that is owned or managed
by Council. Projects may be either fully funded
up to the value of $5,000, or be partly funded if
the value exceeds this level. Fully funded
projects included a new screen and letterbox at
Tarralla Kindergarten; shelving for Croydon
Food Pantry Project; and new turf wickets for
the Ringwood Cricket Club. Partly funded
projects included a hall extension to the North
Ringwood Senior Citizens Club; an office
refurbishment for the Ringwood Ballet Group; a
shade sail for the Croydon North Kindergarten;
and a heating and cooling system for the 3rd
Heathmont Scout Group.

Council has introduced a new building permit
service for properties within the municipality
targeting owner builders and small to medium
residential developments. An in-house permit
service is also provided for Council assets with
permits issued during 2016/17 for East
Ringwood Multipurpose Pavilion, Ringwood
Athletics Pavilion, Ringwood Lake Maintenance
Office and Ringwood Ballet School.

Council funding supports capital works
improvements at local reserves
More than $35,000 of capital works funding was
provided to Council committee projects during
2016/17. This funding facilitated the installation
of new seating in Warranwood Reserve;
upgraded seating, picnic options and exercise
equipment in Cheong Park; and pathway
connections at the athletics track at
Proclamation Park.

Swimming pool safety audit program
continues
Council continued to implement a swimming
pool audit program during 2016/17. This
program investigates compliance of safety
barriers associated with swimming pools and
spas on residential properties across
Maroondah. A total of 73 audits were carried out
in 2016/17, with 59 of these fully completed.
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Changes to legislation impact on the role
of Council’s building services
The recent introduction of the Building
Amendment (Enforcement and Other Measures)
Act 2017 by the Victorian Government has
significantly increased Council’s role in
monitoring and compliance functions within the
municipality. This role now includes projects
involving private building surveyors which were
previously the sole responsibility of the
Victorian Building Authority. Council is also
expecting changes to service delivery arising
from the Draft Building Regulations 2017 which
are yet to be finalised. These regulations are
likely to result in increased requirements for
swimming pool safety barriers which will impact
Council’s audit, assessment and compliance
activities.

Focus on fire safety measures
During 2016/17, Council continued to undertake
its essential safety measure audit of
accommodation providers, commercial and
industrial properties. The audit program
investigated fire safety measures on five
properties during 2016/17 with three of these
audits fully completed within this period.

Did you know??
A total of 65 building permits
were issued by Council’s building
services in 2016/17

Looking ahead...
Council will continue working towards an attractive, thriving and well built community during 2017/18 by:

Delivering over $24m in capital works
The 2017/18 Capital Works program allocates a $24.254 million investment towards asset renewal
and development across Maroondah. The program of works will ensure Maroondah’s assets
continue to meet the needs of the community. Highlights of the 2017/18 Capital Works Program
include:
• $2.44 million for drainage works, including
• $4.47 million on recreational and open space
stormwater drainage infrastructure renewal
improvements across Maroondah including a
works in Dublin Road, East Ringwood; and
new Croydon Town Square, sportsfield
flood mitigation works in Acacia Court,
surface renovation at Jubilee Park,
Ringwood that will include water sensitive
Ringwood and playground renewal at
urban design and streetscape works.
Ringwood Lake Park and Cheong Park.
•

$7.84 million on buildings and renewal works
to ensure the community has access to well
maintained, safe and appropriate facilities.
The program includes the redevelopment of
the HE Parker sports pavilion in Heathmont;
the Bedford Park Scout Hall; Kurboroo
Kindergarten in Warranwood; East
Ringwood Senior Citizens Centre; Benson’s
Pavilion in Croydon; and Quambee Reserve
Pavilion in Ringwood North.

•

$7.09 million on roads, footpaths, local area
traffic management and commercial centres
including reconstruction of Caroline Street in
Ringwood; Tarralla Creek Trail improvement
works and $2.16 million on footpath
replacement and construction at various
locations across the municipality.

Sportfield surface renovation will be undertaken at Jubilee Park in Ringwood during 2017/18

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2016/17

95

Annual Report 2016/17

An attractive, thriving and
well built community
Looking ahead...
Upgrading Lincoln Road, east of Dorset
Road
Works will commence on upgrading Lincoln
Road from Dorset Road in Croydon to the
five-ways roundabout in Mooroolbark. The
detailed design will be completed in early
2017/18 with construction of new drainage from
East Court to Hull Road roundabout to be
undertaken as an early works package in late
2017. The remainder of construction works will
be undertaken over the 2017/18 and 2018/19
financial years.

Reviewing Council’s neighbourhood
character and heritage controls
Councils current municipal-wide planning
controls for neighbourhood character and
heritage are based on an evidence base dating
back to 2006 and 2003 respectively. The
existing controls and the previous work have
served Council well but with increasing
development pressures it is timely that these
studies and their associated planning controls
are now reviewed. It is anticipated these studies
and associated work to update planning
controls be undertaken over a 2-3 year
timeframe.

Continuing drainage upgrades in the
Acacia Court and Scenic Avenue
catchments
Council will continue flood mitigation works in
these two catchments during 2017/18. Drainage
upgrade works in Browns Street and Bourke
Street within the Acacia Court precinct in the
Ringwood MAC are scheduled to be completed
in early 2017/18. Stage 5 works in the Acacia
Court catchment, involving the construction of
water sensitive urban design elements and
streetscape works, are scheduled for
construction in 2017/18. Scenic Avenue works in
Ringwood East, involving construction of a new
upgraded drainage line, are scheduled to
commence in 2017/18.

Developing a Council policy position on
affordable and social housing
Within the Housing Strategy 2016, Council
committed to developing a policy relating to
affordable and social housing. Work on this new
Policy will commence in 2017/18 involving
engagement with service providers and the
community.

Drainage upgrade works in the Acacia Court precinct will continue in 2017/18
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Did you know??
In 2016/17, Council received 1,450
planning applications

Our core services
Council delivers a number of services aimed at promoting an attractive, thriving and well built
community. These services include:

Asset Management (Assets)
The team is responsible for the strategic long
term management of all of Council’s community
assets, and provides specialist advice and
support to facilitate improved asset
management capabilities for the organisation.

Building Services (Engineering and
Building Services)
This function provides a number of services that
are dictated by statutory and legislative
requirements. Although this limits the ability to
introduce new initiatives, it requires work
practices and services/service levels to be
responsive to legislative changes and
community expectations. The team also ensures
the compliance of existing and proposed
buildings with the Building Act and regulations,
and also provides advice on variations to
building regulations and swimming pool/spa
safety barriers.

Facilities (Assets)
The team is responsible for the overall
management of Council’s community facility
assets, and provides specialist advice and
support in relation to all major building
construction works along with all associated
reactive and proactive maintenance.

Statutory Planning (Planning, Health and
Local Laws)
Council has the responsibility for delivering
town planning land use and development advice
and assessments to a diverse community of
114,979 residents and over 9000 businesses.
These residential and commercial land uses are
set in a unique urban environment with high
levels of amenity protected by various
landscape and environmental controls, as set
out in the Maroondah Planning Scheme. The role
of statutory planning is to manage and consult
with the community to ensure that land use
changes are to the social, environmental and
economic betterment of the City.

Strategic Planning and Sustainability
(Integrated Planning)
This team is responsible for the development of
land use and planning policies and strategies to
ensure the most sustainable land use patterns;
and administering and reviewing the Maroondah
Planning Scheme including amendments to the
scheme. The team also guides the integration of
sustainability into Council's and the community’s
activities and operations. Council takes a
holistic and strategic approach to sustainability
focusing on reducing its environmental
footprint, helping the community adapt to a
changing climate, enhancing the quality of the
local environment and promoting sustainable
transport and active travel options.
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Members of the Chin Community Victoria perform at the opening of
the Coopersmith Pavillion at East Ringwood Reserve

An inclusive and diverse
community
In the year 2040, Maroondah will be an inclusive community where social
connections are strong across generations and diversity is embraced and
celebrated.

Our commitments
Through the Council Plan 2013-2017 (Year 4: 2016/17), Council identified two priority actions to be
delivered during the 2016/17 financial year to work towards an inclusive and diverse community.

Complete construction of the $2.7m East Ringwood
Multipurpose Pavilion, incorporating a home for the Victoria
Chin Community

Status: Achieved
Responsibility: Operations,
Infrastructure and Leisure
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The new $2.7 million Coopersmith Pavilion at East Ringwood
Reserve was opened in June 2017. During the day, the pavilion is
now a community centre for the Victoria Chin Community, who
undertake a range of activities including settlement support,
activity programs, education and language classes. In the
evenings, the facility continues to be the home of the East
Ringwood Cricket Club, East Ringwood Football Club and East
Ringwood Netball Club for their sporting and social activities. The
ground floor of the new pavilion includes unisex change rooms
and amenities, whilst the second storey includes a multipurpose
space. The project was supported by $500,000 in funding from
the Australian Government and $250,000 in funding from the
Victorian Government. The pavilion has been named after Brian
Coopersmith OAM, in recognition of his services to the
community through fundraising, philanthropy and long term
involvement in the East Ringwood Football Club, the Eastern
Football League and Maroondah Sports Club.
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Did you know??
Council creates and delivers more
than 32,000 Meals on Wheels
meals every year

Complete development of a Reconciliation Action Plan and
present to Council for consideration.

Status: Achieved
Responsibility: Planning and
Community

During 2016/17, Council developed a new Reconciliation Action
Plan. The Plan was prepared in conjunction with the Maroondah
Reconciliation Action Plan Working Group which works
collaboratively to strengthen reconciliation between local
indigenous and non-indigenous Australians. The Working Group
comprises of key local stakeholders including Mullum Mullum
Indigenous Gathering Place, the Wurundjeri Tribe Land and
Compensation Cultural Heritage Council, Boorndawan William
Healing Service, Maroondah Movement for Reconciliation, EACH
Social and Community Health, local Aboriginal Elders and
Maroondah City Council. The Plan has been submitted to peak
body Reconciliation Australia for endorsement. The Plan
promotes a range of spiritual, social, economic, health and
educational outcomes for Indigenous Australians within the
municipality, while also celebrating Indigenous culture and
knowledge.

Our strategic indicator results during 2016/17
Indicator
Number of volunteers engaged
within the organisation

Actual
2016/17

Target
2016/17

Actual
2015/16

Actual
2014/15

Actual
2013/14

380

420

473

396

339

The Seniors Festival Day during National Seniors Week
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An inclusive and diverse
community
Our achievements
In addition to the Council Plan priority actions, Council has also undertaken a wide range of other
activities in working towards an inclusive and diverse community. Some of the highlights from the
year are detailed below.

Working towards an inclusive community
Council’s future role in the Commonwealth
Home Support Programme
The Commonwealth Home Support Programme
(CHSP) is a new initiative being introduced to
the aged care system by the Australian
Government to help older people stay
independent for longer. The CHSP is a
consolidated program incorporating the
Commonwealth Home and Community Care
(HACC) Program, planned respite from the
National Respite for Carers Program, the Day
Therapy Centres Program and the Assistance
with Care and Housing for the Aged Program.
During 2016/17, Council successfully
demonstrated the distinction between its HACC
assessment and service functions. Accordingly,
grant agreements were successfully
implemented with the Australian Government.
Council also commenced a review of funding
and current contractual arrangements to inform
Council’s position and role in these services
beyond 2019.

Pathway for Carers Walk Program
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Pathways for Carers Program expands
The Pathways for Carers Program was
expanded in November 2016 to include monthly
walks on Saturdays, as well as Tuesdays. The
program provides a vital outlet for carers of
people with a disability or mental health issue to
take a break and get out and about with other
carers within their local area. Based in
Ringwood, the free program includes a casual
walking group, coffee catch-up sessions and a
Facebook page to provide information and
opportunities for connection. The program
attracts approximately 30 people between the
two walks and a guest speaker is invited to each
session. The program was established in
partnership with Uniting Care lifeAssist.

Did you know??
Just under 15,500 hours of Social
Inclusion and Wellbeing programs
are provided by Council annually
for older residents and people with
a disability.

Our achievements
Working towards an inclusive community
Equal Sports video tackles homophobia
and transphobia in sport

57 local groups supported by community
grants funding program

Council launched a video in March 2017 at the
Maroondah Winter Sports Forum addressing the
difficulties faced within the sporting realm by
many in the lesbian, gay, bisexual, transgender
and intersex (LGBTI) community. The video
forms part of Council’s Equal Sports campaign
and is aimed at assisting individuals and clubs to
learn how they can tackle homophobia and
transphobia in sport and become more inclusive
of all athletes. Council worked with five local
young people who are passionate about the
inclusion of LGBTI players in sport to produce a
short film. The video features high profile
sporting advocates from the LGBTI community,
including former AFL player and LGBTI inclusion
advocate Jason Ball; Australian Cricketer Alex
Blackwell; Sunshine Coast Lightning Netball
player Kelsey Browne; and the co-founder of
Proud2Play Inc James Lolicato. The initiative
was funded by the Victorian Government’s Hey
Grants Program and involved engagement with
local sporting clubs as well as Melbourne Vixens
netball team.

Council allocated more than $132,900 of
funding to 57 community groups, as part of the
2016/17 Community Grants Funding Program.
Projects funded as part of the 2016/17 Program
included the annual Stroke a Chord choir
performance at Karralyka; a woodwork program
for Croydon Gums Kindergarten; a youth art
project at Yarrunga Community Centre; a
rehearsal space for all-ability performers at the
Inclusive Music Theatre Inc.; a community meal
program run by Good Shepherd Lutheran
Church in Ringwood; the Maroondah Relay for
Life program; a breakfast and lunch program at
Heathmont College; an edible garden at
Ringwood Secondary College; and a singing
masterclass program for the Melbourne Welsh
Male Choir. In addition, a fourth and final year of
$7000 in recurrent funding from 2013/14 was
allocated to Donwood Aged Care Auxiliary,
Ringwood Eisteddfod, Ringwood Professional
Athletic Club and Ringwood Spiders All Abilities
Sports Club.

Expansion works completed at Glen Park
Community Shed
Council undertook expansion works at the Glen
Park Community Shed during 2016/17 to provide
more space and amenities for user groups. The
works included providing more workspaces, a
kitchenette, accessible ramp access and
bathroom, and a new storage area. The
Community Shed caters for the Men’s Shed
program at the Glen Park Community House,
but at other times the shed is open to all
genders, ages and abilities. The project was
funded through Council’s Capital Works
Community Facilities Improvement Program at
a cost of $150,000. Council also resurfaced the
gravel carpark at Glen Park during the financial
year to improve amenities for users of the Glen
Park Community House, Glen Park Community
Shed and Glen Park Oaks Community Garden.

Hungry4Success social enterprise
commences at MFE
In May 2017, a new social enterprise was
established at Maroondah Federation Estate in
partnership with EACH, Glen Park Community
Centre and Yarrunga Community Centre.
Hungry4Success provides individual support,
training, work experience and employment
opportunities to young people (aged 16-25) in
the hospitality sector. Hungry4Success provides
pre-accredited training in hospitality, on-the-job
experience with a chef of 20 years' experience,
practical experience in all aspects of hospitality
and the opportunity to gain work experience.
The facilitator of the program is Nikki Maddern
from EACH who won the 2017 Robyn Murray
Memorial Award for exemplifying inclusive
practice in community services. The award
recognised her efforts in establishing the
enterprise.
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community
Our achievements
Working towards an inclusive community
‘It's time we talked’ forum educates the
community about pornography
A community forum entitled “Ït’s time we talked
about porn” was held in July 2016 in partnership
with Women’s Health East and the Eastern
Community Legal Centre. The Forum focused
on the impact of online pornography on young
people and provided strategies for parents and
educators on this issue. Approximately 150
people attended the session.

International Women’s Day profiles
Maternal and Child Health Service 100th
anniversary
Council’s International Women’s Day Breakfast
at Karralyka in March 2017 celebrated the 100year anniversary of the Maternal Child Health
Service in providing pre and post-natal support
for families. Special guest speakers provided
inspiring insights into the work of the service
which has made an incredible contribution to
families and communities. Speakers included
Emeritus Professor Dorothy Scott OAM, a highly
experienced academic and advisor; Kim
Howland, a Maternal and Child Health Policy
Adviser for the Municipal Association of
Victoria; Robyn Jones – a retired Maroondah
City Council Maternal and Child Health nurse;
and Tarnie Irwin, a recent graduate working at
our Croydon MCH Centre. The event also
highlighted changes in the Maternal and Child
Health Service as it has evolved and developed.
The service now includes programs for dads and
bubs, sessions for Maroondah’s culturally and
linguistically diverse community, and specialised
programs to support the wellbeing of the whole
family.
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Local volunteers recognised
Council’s volunteers were formally thanked and
recognised at a function in December 2016. The
annual event is an opportunity to officially
acknowledge Maroondah’s wonderful volunteers
who assist Council with delivering important
services and activities for the community.
Council currently has more than 400 volunteers
involved in different areas, including Meals on
Wheels, bushland and reserve management and
social support services. Many services where
volunteers participate would simply not be
possible without this level of support. A total of
26 milestone awards were presented for 10, 15,
20, 25 and 30 years of voluntary service. This
included an award presentation for 30 years of
service to Adrian Baber and Margaret Baber,
who volunteer their time to care for
Warranwood Reserve as volunteers and
members of the Warranwood Reserve
Committee of Management.

Council celebrates IDAHOBIT Day
Council celebrated the International Day Against
Homophobia, Biphobia and Transphobia
(IDAHOBIT Day) in May 2017 by raising the
rainbow flag at both its Ringwood and Croydon
offices. The rainbow flag was raised for one
week, in support for, and commitment to,
reducing the barriers faced by the lesbian, gay,
bisexual, transgender and intersex (LGBTI)
community, both locally and across the globe.
Council has done significant work over the years
to increase the inclusivity of all Council services
to LGBTI community members. IDAHOBIT Day
is held on the anniversary of the date in 1990
when the World Health Organisation removed
the classification of homosexuality as a mental
disorder.

Did you know??
21.1% of Maroondah’s population
indicated in the 2016 ABS Census
that they regularly volunteer
their time

Working towards a diverse community
National Sorry Day event held to promote
reconciliation
In recognition of National Sorry Day and
National Reconciliation Week, Council hosted an
event at Maroondah Federation Estate in May
2017, delivered in partnership with local
Indigenous and Wurundjeri Elders. The event
featured a Welcome to Country ceremony, a
smoking ceremony, a performance from awardwinning singer-songwriter Kutcha Edwards and
the locally based Mullum Mullum Community
Choir. The event remembered the past injustice
to Aboriginal people and government policies of
forced child removal that resulted in the Stolen
Generations. Participants were also encouraged
to recognise the signs of resilience, healing and
the power of saying sorry.

Seniors Week recognises the contribution
of older people in our community

Youth Week celebrates local young people
Council hosted a range of activities in early April
2017 to celebrate National Youth Week
recognising the achievements and creativity of
local young people aged 12 to 25. The
Maroondah Youth Awards acknowledged the
exceptional commitment of local young people
who give their time to support the community,
and help others to excel in their academic,
artistic and athletic pursuits. The Pure Talent art
exhibition at Wyreena Community Arts Centre
showcased the artwork of 32 young people
from secondary schools including textiles,
painting, drawing, photography, sculpture and
design. The Pure Talent Performance Showcase
held at Karralyka featured innovative short films,
music and drama performances from 14 of
Maroondah’s talented young artists.

The Maroondah Seniors Festival Day was held at
Karralyka in October 2016 to celebrate Senior’s
Week. The day included the Maroondah Seniors
Festival Celebration Lunch along with a Seniors
Wellbeing Expo that profiled local opportunities
and services for Maroondah residents aged over
65. A highlight of the day was a performance by
the Melbourne Welsh Male Choir. In addition,
Council also coordinated a diverse program of
events across the week, including information
sessions on using different technologies, training
courses, walking groups, fitness classes and golf
sessions hosted by Maroondah Leisure and craft
sessions.

Annual volunteer recognition function
held in December 2016
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Looking ahead…
Council will continue working towards an inclusive and diverse community during 2017/18 by:

Monitoring the federal National Disability
Insurance Scheme and My Aged Care
reform agenda

Investigating and implementing additional
female changing facilities at local sporting
venues

Council will continue a review of funding and
current contractual arrangements for agedrelated and disability support services to inform
Council’s position and role in these services
beyond 2019. Transitional arrangements for
relevant areas of Council service delivery will be
put in place in the interim.

An audit of all Council owned community
sporting facilities will be undertaken in 2017/18
to identify and prioritise female friendly
infrastructure improvements. The results will
inform the capital works program and support
applications to the Sport and Recreation
Victoria Community Sports Infrastructure Fund
- Female Friendly Funding Category.

Developing a Female Participation
Strategy for physical activity
In 2017/18, Council will undertake a situation
analysis and consult widely with the community
to understand current issues, barriers and
opportunities. The findings from this work will
inform development of a policy position and a
strategic implementation plan to support
increased female physical activity levels through
participation in sport.

Pure Talent Performance Showcase during National Youth Week in April 2017
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Did you know??
In 2016, Youth Services provided 11
core programs and 11 events for
young people aged 12 to 25, as well as
information, support & referral
services for young people and
their families

Our core services
Council delivers a number of services aimed at promoting an inclusive and diverse community.
These services include:

Aged and Disability Services (Community
Services)

Volunteer Workforce Services (Human
Resources)

Council provides both Commonwealth Home
Support Program (CHSP) Services and Home
and Community Care Program for Younger
People (HACC PYP) which includes intake and
assessment, domestic assistance (home care),
personal care, respite care, occupational therapy
and allied health, vulnerable persons support,
food services (meals on wheels), supported
residential services (SRS) support program,
planned activity group and property
maintenance services to eligible residents. The
CHSP aims to support frail older people and
their carers to maximise their independence by
supporting them to remain at home and stay
connected to their community. HACC PYP
assists people with a disability during the
transition to NDIS and to support those people
under the age of 65 who may not be eligible for
NDIS. Aged and Disability Services also provide
social support activities, facilitate carer support
groups and provide support to senior citizens
and older persons groups.

This function oversees the development,
implementation and review of Council’s
Volunteer Strategy which includes a centralised
and coordinated approach to recruiting,
rewarding, promoting and managing Council’s
volunteers to ensure the provision of sustainable
Council services for the community. The
function also coordinates Council’s student
placement, disability employment and
indigenous employment programs.

Community Planning and Development
(Integrated Planning)
This area undertakes community planning and
community development activities across
Maroondah. The team supports and strengthens
community wellbeing through partnerships with
residents and agencies to identify and respond
to community needs. The team works in the
following areas: health and wellbeing planning,
disability, culturally and linguistically diverse
communities, advocacy, social research,
marginalised and disadvantaged communities,
prevention of violence against women,
community safety and strengthening and
building the capacity of the community.

Youth Services (Community Services)
This team provides a wide range of services to
young people aged 12-25 years who live, work,
study or recreate within the City of Maroondah,
and their families. Youth Services provide
participation programs, personal development
programs, social and recreation programs, and
events. Information, support and referral
services are also delivered to young people and
their families to connect them with services and
opportunities in the local community. This
includes online information resources such as
the Youth Services and No Wrong Door
websites, and Maroondah Youth Services Social
Media platforms. Youth Services also plays a key
role in the development and co-ordination of
the Maroondah youth service system by actively
identifying youth needs and issues; advocating
for or coordinating effective responses on
behalf of local young people; facilitating
networks for professionals; and coordinating
and participating in sector projects.
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Council commenced development of a new Domestic
Animal Management Plan during 2016/17

A well governed and
empowered community
In the year 2040, Maroondah will be an effectively empowered community that
is actively engaged in Council decision making through processes that ensure
their voice is heard and considered. Council provides strong and responsive
leadership, ensures transparent processes and works with the community to
advocate and champion their needs.

Our commitments
Through the Council Plan 2013-2017 (Year 4: 2016/17), Council identified four priority actions to be
delivered during the 2016/17 financial year to work towards a well governed and empowered
community

Continue to build a skilled, professional, and innovative
workforce through implementation of the People, Workforce
and Culture Plan 2016-2020, with a focus on ensuring an agile,
community responsive and engaging employee resource base

A wide range of actions have been implemented during 2016/17
relating to the Workforce People and Culture Strategy 2016-2020
and phase two of Council’s learning frameworks. These included:

Status: Achieved
Responsibility: Corporate Services
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•

The ‘Investing in our Future’ framework which addresses
career transition, succession planning, knowledge transfer
and talent management;

•

Development of the wiMaroondah Strategy and Action Plan;

•

Delivery of the Improvement Performance and Efficiency
Process (iPEP) involving pilot process mapping activities
across the organisation;

•

Development of a draft Employee Health and Wellbeing Plan;

•

The introduction of a new organisational framework for
human resources reporting.
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Did you know??
During 2016/17, there were over
12,000 local laws customer
requests, including 1,700 relating
to animals

Our commitments
Complete the upgrade and launch the new Maroondah City
Council website with mobile and social functionality
Status: In progress
Responsibility: Executive Office

Council has made significant progress towards delivery of a new
website with mobile and social functionality. The project has
been expanded to incorporate a new community engagement
portal along with additional mapping functionality for users. The
website is scheduled to be launched in September 2017.

Develop and commence implementation of the Information
Communication Technology (ICT) Strategy 2017-2020 to
enhance online transactions, and community engagement with
Council services and activities.

Status: Partially achieved

Council’s Information Communication Technology 2014-2017,
developed using an Municipal Association of Victoria ICT
template, has been in operation for three years and ensures that
all of Council’s ICT strategic and operational layers work together
in an effective and efficient manner. Due to a transition in
leadership within this area, an interim twelve-month Strategy was
developed. This interim Strategy builds on the previous Strategy
and articulates known emerging and current issues in the ICT
space. The 2017/18 Strategy will ensure articulation of Council’s
directions and associated actions over the next financial year.

Responsibility: Corporate Services

Enhance delivery of customer service using state of the art
technology and the implementation of an integrated service
delivery model at Council Service Centres
Council developed a Customer Service Strategy during the year
which was launched in May 2017. Key areas of focus within the
Strategy include:

Status: Partially achieved
Responsibility: Corporate Services

•

service partnerships including the Realm activation space;

•

customer processes including self service; and

•

technology and innovation including multi-channel
connectivity.

Implementation of this Strategy over the next four years will
assist Council to evolve its customer service delivery to align with
changing community expectations.
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A well governed and
empowered community
Our strategic indicator results during 2016/17
Indicator

Actual
2016/17

Target
2016/17

Actual
2015/16

Actual
2014/15

Actual
2013/14

Community satisfaction with
overall performance of Council
(CSS)

63

67

68

66

67

Community satisfaction with
overall direction of Council (CSS)

53

57

59

57

55

Community satisfaction with
customer service provided by
Council (CSS)

70

74

77

73

74

Average liabilities per assessment

$948

$994

$994

$1,008

$543

Operating result per assessment

$285

$84

$84

$346

$216

$1,458

$1,441

$1,441

$1,432

$1,476

Community satisfaction with
Council engagement (CSS)

55

57

58

55

57

Community satisfaction with
Council lobbying/advocacy (CSS)

57

59

54

57

59

Average rates and charges per
residential assessment

Our achievements
In addition to the Council Plan priority actions, Council has also undertaken a wide range of other
activities in working towards a well governed and empowered community. Some of the highlights
from the year are detailed below.

Working towards a well governed community
New Council Plan 2017-2021
A new Council Plan was developed in 2016/17 to
sets key policy directions and priority actions
for Council over the next four years. This new
four year Council Plan has been developed
based on community input into Maroondah
2040: Our future together, along with a range of
community consultation activities undertaken
from November 2016 to March 2017. A total of
74 priority actions are identified for delivery
across the next four years. The Plan also
documents the physical, human, and financial
resources required by Council to deliver on
these priorities.
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New plan to guide animal management in
Maroondah
Council commenced developing a new
Domestic Animal Management Plan 2017-2021
during 2016/17 to guide Council’s animal
management services over the next four years.
To inform the Plan, Council sought community
feedback from both pet owners and non-pet
owners on the current animal management
issues in Maroondah. The Plan is developed
every four years as a statutory requirement
under the Domestic Animals Act 1994. It is
scheduled to be completed by late October
2017.

Did you know??
There are over 17,000 registered
animals in Maroondah..

Municipal Emergency Management Plan
reviewed

Council’s implements a new ‘Investing in
our Future’ framework

The Municipal Emergency Management Plan and
sub plans (Fire, Relief and Recovery, Heatwave,
Animal Management etc) were reviewed and
updated by Council during 2016/17 in
consultation with relevant agencies. An audit by
the VicSES in March 2017 identified that the
plans are compliant. A comprehensive review of
the Municipal Fire Management Plan will be
undertaken once the regional fire management
plan has been finalised.

Council has introduced a new “Investing in our
Future” framework that encompasses
succession planning, talent management, career
transition and knowledge transfer. Activities in
2016/17 have involved over 70 employees
participating in career transition workshops and
a pilot program for high achievers to support
their individual career development planning. A
formalised succession planning framework will
be implemented during 2018.

Council amends local law based on
community feedback regarding use of
outdoor fireplaces/pits

New online form enables easier access to
immunisation history

In August 2016, Council resolved to change
Local Law No. 11 following feedback from the
community. The change, based on community
feedback, amended the Law to allow local
residents to enjoy their outdoor fires for heating
purposes, as long as they are in a properly
constructed and safe device and do not cause a
nuisance to their neighbours. The amended
Local Law (Local Law No. 13) came into effect
from 1 September 2016.

Council introduced a new online form which
makes it possible for families to easily check the
immunisation history of their children. The
online enhancement to service delivery makes it
much easier to track immunisation history and
access statements for childcare, kindergarten
and school applications or personal record
keeping.

Stakeholder workshop held in February 2017 to inform development of the Council Plan 2017-2021
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Our achievements
Working towards a well governed community
Implementation of a new e-performance
management system

VAGO audit rates Council’s community
engagement activities

During 2016/17, Council developed an electronic
based performance management system
(e-perform) for employees. A pilot program,
involving approximately 70 employees from
across the organisation will commence in July
2017 prior to an organisational wide rollout
scheduled for 2018/19.

Commencing in July 2016, Council participated
in an audit conducted by the Victorian Auditor
General’s Office (VAGO) aimed at examining the
effectiveness of community engagement and
participation at the local government level. As
one of six participating Councils, VAGO
assessed Council’s public participation practice
and documentation in relation to policy,
resources, significant activities, long term
community plan, and other activities and plans.
The results of the audit were tabled in the
Victorian Parliament in May 2017. The report
indicated that Maroondah performs very well
against the criteria selected by VAGO, and in
comparison with other Councils selected to
participate. Whilst general recommendations
were made in the report for all Councils and for
Local Government Victoria, no specific
recommendations were made for Maroondah.

Council commences WiMaroondah
Strategy
A new WiMaroondah Strategy has been
developed with its action plan activated across
Council. The action plan includes initiatives in
the following areas: Workforce, People and
Culture, Customer Service, and Information,
Communications and Technology (ICT)
including digital activation. The associated
Improving Performance and Efficiency program
(IPEP) has seen 13 organisational processes
mapped with opportunities for improvements
identified.

Council elections held and Councillor
inductions completed
A general Council election was held on 22
October 2016 to elect a new Council for the
2017-2021 term and conducted by the Victorian
Electoral Commission. This process was
undertaken smoothly and efficiently, with all
Councillors elected having the opportunity to
participate in a formal induction program to
gain an understanding of the business and its
objectives. The next Maroondah City Council
general election will be held on 24 October
2020.

Full review of Council’s Occupational
Health and Safety system undertaken
A full review of the Occupational Health and
Safety System has been undertaken, with
systematic updates to all policies and
procedures currently being implemented.
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Draft Employee Health and Wellbeing Plan
developed
Over the past 12 months, a draft Employee
Health and Wellbeing Plan has been developed
in consultation with cross-organisational
stakeholders. The final plan will be presented
for formal approval during 2017/18.

Draft Workforce Relations Plan 2016-2020
developed
Council has developed a draft Workforce
Relations Plan 2016–2020 aimed at setting
direction for Enterprise Agreement negotiations,
remuneration, senior Officer contracts,
employee/industrial relations management,
policies and procedures and OHS.

Did you know??
As part of the VAGO audit on
community engagement, Maroondah
was the only Council audited to have
a policy in place that incorporated all
12 better practice elements

Working towards an empowered community
Council advocates for the removal of the
level crossing at Coolstore Road in
Croydon
Over the past 12 months, Council has proactively
advocated to the Victorian Government, in
partnership with the local community, for the
grade separation of the Coolstore Road level
crossing in Croydon. This level crossing is not
included on the Victorian Government’s current
level crossing removal program. Council
advocated that it be included within the current
program or as the first priority once the current
program of 50 crossings is completed. To
support advocacy efforts, Council
commissioned an independent engineering
report which considered the feasibility of a
range of options. The report indicated that a
below ground option would not be feasible due
to the height of the railway bridge at Mt
Dandenong Road. Council considers that the
future removal of this level crossing, along with
an upgraded railway station and bus
interchange, will enable improved vehicle and
pedestrian links, improved car parking capacity
and a fully integrated Croydon Town Centre.
Council will continue to advocate to the
Victorian Government on this issue during
2017/18.

Council advocates through the MAV State
Council
Council submitted a range of motions at the
Municipal Association of Victoria (MAV) State
Council meetings during 2016/17 as part of its
advocacy at a state-wide level. The State
Council Meetings provide an opportunity for
each member Council to submit motions which
have significance on a state level for all
Victorian municipalities. The motions raised by
Council in September 2016 related to the tax
deductibility of election expenses, the frequency
of general valuations and funding for initiatives
to reduce youth crime rates. The motions raised
by Council in May 2017 related to rate capping
communications in a rates re-evaluation year,
pursuing Australian Government funding for
universal access to kindergarten for local
families, and the review of wording for ‘return of
interest’ forms due to privacy implications. All
motions tabled by Council during the 2016/17
financial year were carried and acted upon by
the MAV State Council.

Artist impression of potential future grade separation in Croydon
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Our achievements
Working towards a well governed community
Café Consult engages the community on
key local issues and services

Engagement toolkit to help Council
effectively engage with our community

Council representatives sought feedback from
the community on a range of issues at Café
Consult during the Maroondah Festival in
November 2016. Topics for feedback included
health and wellbeing, canopy trees, customer
service, land development, housing, climate
change and immunisation services. The
information gathered was used to shape
Council’s responses to key issues and inform
planning for the delivery of services to the
community.

To support the implementation of the
Community Engagement Policy 2015, Council
has developed a Community Engagement
Toolkit designed to assist Council service areas,
teams and employees who wish to undertake
community or stakeholder engagement for a
specific purpose. Launched to the organisation
in November 2016, the resources provided in the
Toolkit provide guidance in the planning,
implementation and evaluation of a successful
and valued community engagement process.
Sections include our approach to community
engagement, key steps in planning engagement
activities, suggestions on engaging with
different types of stakeholders, and guidance on
a wide range of community engagement
methods.

Cafe Consult tent at the Maroondah Festival in November 2016
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Did you know??
Council’s new Community
Engagement Toolkit provides
guidance and support to employees
on 44 different engagement
methods

Looking ahead…
Council will continue working towards a well governed and empowered community during 2017/18
by:

Progressing Council’s innovative digital
services transformation
In 2017/18, Council’s digital transformation
activities will include the testing and
deployment of Windows 10, investigation of
cloud solutions, expanded use of Office 365
features and functions, and further rollout of
iPEP improvements to information technology
service delivery.

Reviewing Council’s financial systems
Council has commenced the process of gaining
an understanding of its current systems
capabilities and gaps. This gap analysis will be
completed in 2017/18 and be aimed at
documenting Council’s needs over the short,
medium and longer term. The review will also
consider the integration requirements of
financial system with other Council software
systems.

Reviewing customer payment options
Council will undertake a review over the 2017/18
financial year looking into the payment options
that are provided to customers across the range
of Council services. The aim of this review is to
ensure that the options are consistent and cost
effective across all service areas.

Implementing a paperless office for
Statutory Planning
The electronic transformation of statutory
planning processes will continue in 2017/18 and
seek to increase the efficiency and productivity
provided to customers. The project will involve
removal of hard copy files; electronic
assessment of plans; increased electronic
communication with applicants and objectors;
new and more efficient workflows and
processes; and new live workload tracking for
management and reporting.

Digital payments can now be made through a self-service kiosk at Realm
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empowered community
Our core services
Council delivers a broad range of services aimed at promoting a well governed and empowered
community. These services include:

Communications and Engagement
This team has both a corporate and an
operational responsibility for the management
of public relations, communications and
community engagement for Council, to promote
the work and achievements of Council and keep
the community informed and engaged. It
provides a range of services including
publications, advertising and newsletters,
communication and advocacy campaigns,
management of Council’s e-Communications
including websites and digital media, Council’s
branding, corporate identity and marketing,
internal communications, development of style
guides and related policies. The team also
provides a support role to the Mayor and
Councillors.

Contracts and Purchasing (Finance and
Governance)
This function assists Council’s service areas in
the purchasing of goods and services through
the strategic development and co-ordination of
the purchasing, tendering and contract
management processes.

Council Planning (Integrated Planning)
This function oversees the integrated planning
and delivery of Council activities in accordance
with organisational outcome areas, key
directions and budgets. In particular, the
Council Planning function coordinates the
preparation of the Council Plan, the Annual
Report, corporate strategy and policy
development, and the cyclical service delivery
planning process. The team also oversees the
development, monitoring and review of the
Maroondah 2040 Community Vision.
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Customer Service (Revenue, Property and
Customer Service)
The Customer Service team manages and
operates Council’s 1300 Call Centre and three
service centres: in Braeside Avenue, Croydon
Civic Square, and Realm. The team provides
information and referral on Council services,
booking services for a number of Council
services, referral of customer requests, and cash
receipting for payment of accounts and fees.

Financial Services (Finance and
Governance)
This team provides sound financial management
that complies with legislative requirements, and
also ensures that planning and budgeting
activities meet Maroondah’s vision and the long
term financial sustainability of Council. The core
services include: accounts payable, financial
accounting (including reconciliations, financial
accounts and statutory returns), management
accounting (including long term financial
strategy, annual budget, monitoring and
reporting), strategic project analysis and
coordination of Council’s internal audit projects
for the Audit and Risk Advisory Committee..

Governance (Finance and Governance)
This team provides administrative support and
advice on a range of matters, including statutory
compliance (i.e. statutory registers,
authorisations, delegations, freedom of
information, privacy); Council Meeting process
(i.e. preparation of agendas and minutes of
Council Meetings); and conduct of Australian
Citizenship Ceremonies. The team also manages
meeting room requirements at the City Offices
in Ringwood.

Did you know??
Council’s customer service call
centre responds to over 94,000
phonecalls each year

Human Resources Advisory Services
(Human Resources)

Human Resources Strategy and Projects
(Human Resources)

This team provides a range of generalist human
resources advice and support on matters
including recruitment and selection, induction,
job design and analysis, remuneration and
benchmarking, policies and procedures, equal
opportunity, performance management and
conditions of employment.

This function leads the development,
implementation and review of Council’s human
resource and workforce planning strategies. The
function also manages key organisational
development process improvement initiatives to
ensure Council remains progressive and
sustainable, maximising organisational efficiency
to delivery exceptional community services.
These strategies consider political, economic,
social, technological, environmental and legal
factors that may impact on the local
government sector into the future. The function
also provides project management and change
management support to the organisation and
undertakes strategic human resource planning.

Customer service centre at Civic Square in Croydon
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Our core services
Council delivers a broad range of services aimed at promoting a well governed and empowered
community. These services include:

Information Technology (Information
Technology)

Local Laws (Planning, Health and Local
Laws)

This team provides most of its support and
services to internal Council employees. It offers
indirect benefits to the community by providing
information technology infrastructure and
systems to all Council teams to enable efficient
and effective service delivery. The service area
also provides the back-end technical support for
Council’s websites, provides the ability for
electronic transactions to take place through
Council’s eServices, and provides a public online
mapping system for the community to access
via Council’s website.

The Local Laws team provides a broad range of
services to ensure the amenity, function and
safety of the City is maintained to a high
standard. The activities include the registration
and management of domestic animals; ensuring
the management of safe and accessible car
parking; protection of resident and business
amenity and safety; fire preparedness and
prevention; and managing the City’s school
crossings.

Learning and Development (Human
Resources)
This team oversees the development,
implementation and review of Council’s learning
and development activities and career
development which cover a range of internal
services including management of all learning
and development programs (including
eLearning), performance reviews (RADAR),
employee and leadership development
programs, employee engagement and
management of learning and development
related policies.
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Occupational Health and Safety (OH&S)
(Human Resources)
This function oversees the development,
implementation and review of Council’s safety
management system which includes reviewing
and updating OH&S policies, OH&S training,
hazard identification, inspections and reporting
and OH&S consultative processes.

Organisation Development (Human
Resources)
This function focuses on the strategic direction
of the organisation, assessing, and building on
our organisational strengths, weaknesses, and
opportunities. The function works on building
unity and open communication among
organisational leaders, promoting a more
diverse and inclusive workplace, encouraging
change in people and the organisation for
growth. The organisational activities undertake
by this function includes team building, career
development, coaching, mentoring, leadership
development, talent management and change
management with an aim of enhancing
organisational performance and individual
development.

Did you know??
There are 99 different acts or
regulations at either State or
Federal Government levels that
impact directly on services
delivered by Council

Property and Valuations (Revenue,
Property and Customer Service)

Risk Management (Finance and
Governance)

This team provides, develops and implements
revenue policy and strategy, the annual rating
strategy, statutory declarations and notices, and
rates and charges generation. The function
undertakes general property valuations,
supplementary rating valuations, non-rating
valuations, and reviews of the rateability of
properties. The team also issues rate notices,
develops revenue projections, manages
concessions, sundry debtor invoicing, leads
Council’s debt recovery, Electoral Roll
production and manages the property database
including the name and address register,
Council’s geographic information system
(mapping) database and street naming/
numbering. The property component has
carriage of Council’s land portfolio including,
buying, selling, encroachments, and statutory
requirements in relation to its land holdings.

This team oversees the development,
implementation and review of the risk
management framework across Council which
includes the development and maintenance of
strategic and operational risks including risk
treatment plans and administration of the risk
register. The function also provides risk
management advice and training to Council
service areas. Mitigation of Council’s liability is
achieved through effective claims management
and maintains appropriate insurance cover for
insurable assets and liabilities.

Records and Information (Finance and
Governance)
This team is responsible for the practical
application of the full range of services
associated with Council’s corporate record
keeping system. The records management
service includes mail and email processing,
systems management, employee training, and
management of archival holdings.

Remuneration and Benefits (Human
Resources)
This team is responsible for the delivery of the
fortnightly payroll (end-to-end), system
administration of the payroll system and time
and attendance system, process and system
improvements, legislative compliance,
remuneration services, reporting and policy
development and review.

Systems, Reporting and Analytics
The function manages the implementation and
maintenance of human resource systems,
initiates, and coordinates innovation and
process improvement activities. This team is
also responsible for identifying performance
standards, analysing, and reporting on
organisation performance data, and driving
improvement initiatives to support effective
data driven decision making. Critical to this
function is the extraction of data from a range
of sources, to inform decision making in
complex operating environments, and to drive
tangible performance improvements.

WorkCover and Injury Management
(Human Resources)
This function involves management of
rehabilitation, fitness for work and the return to
work program, management of the employee
assistance program and development of
associated policies.

Workforce Relations (Human Resources)
This function oversees Council’s enterprise
agreement negotiation, award interpretation,
provides employee and industrial relations
advice and supports the end-to-end
employment contracts management.
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