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Introduction  
Maroondah City Council has worked with the community to develop the 
Maroondah 2040 Community Vision (Maroondah 2040) a shared long-term vision 
for our City. As part of developing the vision, an extensive program of community 
engagement has been conducted to ensure the community’s voice is guiding the 
formulation of strategic directions that will help to shape the future of our city.  

The vision reflects the aspirations and priorities for Maroondah of both Council 
and community looking ahead to the year 2040. The development of the Vision 
provides a catalyst for Council, residents, community groups, schools, business, 
not for profit and community service providers to collaborate and partner 
together to achieve shared goals. 

Thousands of locals have had their say on the future of Maroondah. A Maroondah 
2040 engagement team first took to the streets, community centres, libraries and 
shopping centres with a survey and video camera asking the community what 
they loved and what they wanted to change about Maroondah. This was followed 
by stakeholder workshops, a children’s artwork program, focus groups, online 
discussion forums, the ‘Imagine Maroondah’ community day and at the 
Maroondah Festival.  

Informed by the voices of the community, the Maroondah 2040 vision was 
developed. This report focuses on the stage 3 of the project which ran from 
September 2013 to February 2014. The report outlines the methods used to 
engage the community and articulates a preferred future for Maroondah. 

 
Community and business leaders have their say on Arts and Culture at a  
Maroondah 2040 stakeholder workshop in November 2013 
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Background  
Council’s long term strategic vision, Maroondah 2025, was prepared in 2001.   
Since then, there have been significant changes to the social, environmental, 
economic and political landscape of the municipality.  

The Maroondah 2040 Vision was developed to refresh Maroondah’s long term 
vision with the needs and aspirations of the community and to provide long-term 
strategic direction for the City.  

 
 
Stage 1: Where are we now? 
 
In March 2013, Council commenced work that profiled the community and the 
factors that will influence Maroondah’s future. SGS Economics and Planning were 
commissioned to prepare a research report that focused on the themes of place, 
people, economy, environment and governance. 
 
 
Stage 2: Where do we want to go? 
 
The focus of Stage 2 was to gather the broad priorities and aspirations of the 
community. 
 
The community engagement process for the Maroondah 2040 Community Vision 
was launched at a Future Forum attended by over 90 community and business 
leaders in June 2013. At this forum, prominent futurist Peter Ellyard led a 
facilitated discussion on creating a preferred future for Maroondah.  
 
During Stage 2, an engagement team headed out with a survey and video camera 
to local shopping centres, community centres, and libraries to ask community 
members what they loved and wanted to change about Maroondah.  
 
Other activities included: discussions with local networks and advisory groups, an 
‘I love Maroondah’ wall, and workshops with Council staff. 

The Maroondah 2040 Community Engagement Report: Where do we want to go? 
outlines the findings from this stage. 

 

. 

Stage 1 - 
Where are we 

now? 

Stage 2 - 
Where do we 
want to go? 

Stage 3 - 
How do we 
get there? 
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Stage 3: Where do we want to go? 
 
This stage looked in detail at the key issues and ideas arising from the input 
received from the community. The aim was to engage prople on the key themes 
and issues to be captured in the Maroondah 2040 Community Vision and to 
investigate ‘how’ the vision could be realised. 
 
To encourage involvement from young families, the Imagine Maroondah 
Community Day was held at Maroondah Federation Estate in October 2013. The 
day involved children’s engagement activities, focus groups on key topics, 
performances from local primary schools and information about different Council 
services.  
 
A children’s engagement program was undertaken in conjunction with local 
kindergartens, school holiday programs and scout groups to identify the themes 
that children value within their community or neighbourhood.  
 
Two stakeholder workshops were held with community and business leaders in 
November 2013 and February 2014 to discuss the draft Maroondah 2040 
Community Vision and seek input on preferred outcomes, key directions and 
priority actions. Workshop participants shared their thoughts on how to 
strengthen the Vision and how Council, community groups, business, schools and 
individuals could collaborate to achieve a shared vision.  
 

Stage 3 also involved focus groups with youth at four local secondary schools, 
online discussion forums, further meetings with networks and advisory groups, a 
second round of Council staff workshops, and a Leadership Forum with Council 
managers and team leaders. 

The methodology and findings from community engagement during Stage 3 are 
the subject of this report 

 

Stage 2: Where do we want to go? 
Key community engagement tools:              

• Community Survey online 
• Community survey vox pops 
• Future Forum  
• Employee Forums  
• Approximately 1,150 community 

members engaged 

 

Stage 3: How to we get there?   
Key community engagement tools:                      

• Imagine Maroondah  
• Children's engagement  
• Online fourms  
• Youth Focus groups  
• Maroondah Festival engagement  
• Stakeholder Workshop Novermber 2013  
• Employee Workshops December  
• Stakeholder Workshop February 
• Approximately 975 community 

members engaged 
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Summary of results  
 
A broad range of ideas and suggestions were shared during Stage 3 about how to 
improve and enhance Maroondah into the future. Some of the key points are 
highlighted below and are categorised into the themes that emerged throughout 
the engagement process. 
 
 
A safe, healthy and active community 
 
Our community values the sense of community spirit and the family friendly 
atmosphere provided by Maroondah. They wish to strengthen these 
characteristics into the future.  There is a strong desire for our neighbourhoods 
and activity centres to feel safe and welcoming. The community also want to see 
safety issues proactively addressed in public places, public transport and within 
the context of traffic.  A proactive approach to managing issues of family violence 
drugs, alcohol and smoking is also viewed as critically important to our future. 
 
People highly value the wide range of local parks, playgrounds, sporting and 
recreational facilities currently available in Maroondah. Many comments related to 
how much enjoyment these facilities provide. An emphasis was placed on 
enhancements to Maroondah’s leisure and recreational facilities, to ensure there is 
an increased diversity in available facilities and enhanced accessibility for all ages 
and abilities in the future. There was also an expressed desire to create state of 
the art sporting facilities that are both multifunctional, catering for the needs of 
many groups and clubs. 
 
 
 
 
 
 

 
Table discussions at the Maroondah 2040 Future Forum in June 2013 
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A prosperous and learning community 
 
There is a strong desire to strengthen and grow the diversity of local businesses 
and job opportunities in Maroondah. Our community wants to create an 
environment for business that is innovative, responsive and resilient to future 
changes in our economy and labour market.   
 
People are proud of our local schools and enjoy participating in the diverse range 
of training and learning opportunities provided locally. There is also an aspiration 
to attract higher learning facilities and services into the area.  
 

 
Community, education and business leaders discuss economic development and education during a 
Maroondah 2040 stakeholder workshop. 
 
 
A vibrant and culturally rich community 
 
Our community places a strong emphasis on involving the broader population in 
the arts, together with the wide reaching benefits of providing accessible arts 
programs for children and families. The community’s comments indicate that 
Maroondah caters for family activities, but that there is scope to diversify local 
entertainment options and to create spaces and public places that are ‘loved’, 
‘trendy’ and ‘cool’. More public art installations and increased cafe and restaurant 
precincts were common suggestions to improve the vibrancy of Maroondah. 
 

 
A commitment from a community member at a community workshop  
to support implementation of the Maroondah 2040 vision 
 



Maroondah 2040 – Community Engagement Report – How do we get there?  Page 8 
 

 
 
A clean green and sustainable community 
 
Maroondah’s natural environment is highly valued and our green leafy character is 
treasured by locals. There is a strong preference for Maroondah’s green open 
spaces and bushland reserves to be enhanced and protected.  
 
There is a desire to see Council, schools and other public entities take a leadership 
role in sustainable building design and facilities management. The community said 
they would welcome more opportunities to build the awareness of environmental 
sustainability in the wider community and encourage both individuals and 
organisations to take action. 
 

 
A big idea for Maroondah’s future submitted by a young person as  
part of the Maroondah 2040 Children’s Artwork engagement program. 
 
 

 
Ideas from local scouts and cubs about what they  
like and what they would like to change in Maroondah  
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An accessible and connected community 
 
Issues of transport were raised as a key challenge for Maroondah’s future. Many 
comments indicated transport network needs to be improved and strengthened 
as the population increases.   
 
There is a strong desire to see improved public and active transport options with 
an emphasis on upgrades to public transport, bike and pedestrian paths.  Parking 
at stations and activity centres were also raised as critical issues to be addressed. 
 
Community members see sustainable modes of transport as an important part of 
their vision for Maroondah, and would like to see improvements to public 
transport modes and the connectivity of bike and pedestrian paths.  They also 
sought innovative improvements to transport modes such as bike and car sharing 
programs and tram routes extending to Maroondah.  
 
 
An attractive, thriving and well built community 
 
The community loves the leafy green character of our neighbourhoods, generous 
open space, parklands and mountain views across local horizons. They value the 
bustling thriving nature of our shopping and business precincts. They appreciate 
and access to high quality services and recreational opportunities, along with a 
geographic location that makes Maroondah the gateway to the Yarra Valley and 
the Dandenong Ranges.  
 
Many comments focused on ensuring the density of Maroondah’s urban form is 
managed sensitively according to neighbourhood character, while at the same 
time responding to changing lifestyles and an ageing population.  
 
The importance of having attractive, inviting, inclusive and thriving 
neighbourhood centres and activity centres was also emphasised.  The 
redevelopment of the Ringwood Metropolitan Activity Centre is seen as a positive 
opportunity for the region.  
 

 
Development driven by social needs and demographic change was a key issue arising from 
Maroondah 2040 stakeholder workshops held in November 2013. 
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A diverse and inclusive community 
 
There is a strong desire to ensure that vulnerable groups have access to services, 
stronger connectedness to the community and that Maroondah remains 
affordable for all members of the community. Our community strongly 
emphasised the need for facilities and neighbourhoods that are accessible for all 
abilities and age groups. Community members often referred to the needs of ther 
ageing population as a key driver in planning for the establishment of services and 
facilities in the future. With increasing numbers of community members from a 
range of cultural backgrounds living in Maroondah, many people wish to see this 
diversity valued, supported and embraced. 
 

 
A well governed and empowered community 
 
There is a desire that Council continues to be an active advocate for community 
needs and interests, whilst also providing transparent and accountable leadership. 
The community also expressed a strong preference to be involved in the decisions 
that affect them.  
 
Cross organisational partnerships were identified as the key mechanism to drive 
the future success of the Maroondah 2040 Community Vision. It was also 
recognised that collaboration will be critically important to achieve community 
needs and aspirations 
.

 
Local community and business leaders participate in a stakeholder workshop during 
February 2014 
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Results from Community 
Engagement Activities 

Imagine Maroondah Community Day 

What, when and where?  

The Imagine Maroondah Community Day was 
an engagement event held on 12 October 2013 
at Maroondah Federation Estate.  

The event was open to all, with a particular 
focus on young families. The event involved 
reviewing the findings from stage 2 of the 
Maroondah 2040 Community Vision process, 
discussing emerging themes and identifying 
community priorities for the future.  

Who came?  

Over 350 people attended the event. As part of the day, performances were 
provided by the Croydon Concert Band, a joint brass band from Croydon and 
Marlborough Primary Schools and a choir from Bayswater North Primary School. 

How did we engage? 

The Imagine Maroondah was an open house event and included: an exhibition of 
community input from Stage 2 of the Maroondah 2040 Community Vision process, 
displays of key Council projects, discussion groups and formal presentations. 
Stakeholders were able drop in and out of activities as they wished. The event also 
included a children’s entertainment and a children’s engagement activity. The 
primary engagement tools are outlined below. 

2040 mapping exercise: A large scale map of the municipality was available and 
community members were invited to pin a message to the map, about aspects they 
liked and aspects they would like to change about Maroondah. A total of 39 people 
contributed their thoughts to the map. 

‘I love Maroondah’ wall: A large graffiti wall was available for people to write down 
the things they loved about Maroondah. A total of 45 people contributed their 
thoughts to the wall during the day. 

Discussion forums: Five facilitated discussion workshops were run thoughout the 
day. Approximately 42 people participated in these workshops.  

Children’s engagement: A facilitated artwork activity was run to engage children on 
Maroondah 2040. Over 40 children took part in this exercise during the event. This 
activity was also replicated several times throughout Stage 3 of the Maroondah 2040 
Community Vision process.  See page 17 for results of this engagement activity. 

Over 350 people attended the Imagine 
Maroondah event in October 2013 
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What did the community say?  

The inputs from the 2040 mapping exercise, the ‘I love Maroondah’ wall, and 
Imagine Maroondah focus groups have been categorised into eight themes. These 
themes provide an overview of the key topics and issues raised by attendees at 
the Imagine Maroondah event.  
 

 
 
 
Safe, healthy and active 
This category attracted the most community comments. There was a strong focus 
on accessibility and services to meet the needs of an ageing population and those 
with a disability. People emphasised the need for community facilities and 
neighbourhoods that are age friendly.  
 
There was also a strong desire for enhancements to Maroondah’s recreational 
facilities including playgrounds. Concerns related to safety were also raised, in 
particular, safety at stations, road/traffic safety, personal safety in public places 
and the risk of vandalism to public facilities. 
 
The ‘I love Maroondah’ wall emphasised that many community members feel a 
strong sense of community spirit and friendliness. Comments also showed that 
community members greatly value the parks and recreational facilities in our area. 
 
Accessible and connected 
Feedback showed there is a strong desire to see improved active transport 
options with emphasis on upgrades to bike and pedestrian paths.  Parking at 
stations and activity centres was also raised as a critical issue to be addressed. 
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Attractive, thriving and well built 
 

Many of the comments focused on 
ensuring that the density of Maroondah’s 
urban form is managed sensitively to 
preserve neighbourhood character, 
whilst responding to changing lifestyles 
and an ageing population.  
 
The importance of having attractive, 
inviting and inclusive activity centres 
was also emphasised.  The upcoming 
redevelopment of the Ringwood 
Metropolitan Activity Centre was seen as 
a significant opportunity for Maroondah.  

 
Comments on the ‘I love Maroondah’ wall highlighted that many people feel that 
Maroondah is a beautiful place and they place great value on the country, bushy 
and family friendly feel of the municipality. 
 
Clean, green and sustainable 
The clean green and sustainable theme includes topics of the natural environment 
and sustainable living. The community input said Maroondah’s natural 
environment is highly valued and our green leafy character is very important. 
There is a desire for our green open spaces and bushland reserves to be enhanced 
and protected. 
 
Local people see sustainable modes of transport as an important part of their 
vision for Maroondah, and they recommend improvements to the connectivity of 
bike and pedestrian paths and public transport modes.  
 
Prosperous and learning 
The prosperous and learning theme relates to topics of education and economic 
development. Comments placed an emphasis on attracting higher learning 
facilities into the area. The ‘I love Maroondah’ wall also showed that people highly 
value local schools.  
 
There is also a strong desire to strengthen and grow the diversity of local 
businesses and job opportunities.   
 
Vibrant and culturally rich 
This theme captures the topics of arts, culture and cultural diversity.  At the 
Imagine Maroondah event, there was a strong emphasis placed on involving 
children in the arts and promoting the wide reaching benefits of such programs 
for children and families.  
 
 
 
 

Imagine Maroondah in action. 
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Diverse and inclusive 
This area relates to social connections and inclusiveness.  There was a strong 
desire expressed that vulnerable groups should have access to services, stronger 
connections to the community and that Maroondah remains affordable for 
everyone. There was emphasis placed on ensuring Maroondah evolves to meet 
the needs of an ageing population with additional services and accessible 
facilities. 
 
Well governed and empowered 
This theme relates to Council’s governance and decision making processes, 
community engagement and capacity building. There was a strong preference 
identified during the discussion forums that Council be an active advocate for 
community needs and interests, particularly in relation to local projects and 
services that require State and Federal Government funding. Many people also 
wanted to see an increasing local culture of passionate people who are actively 
involved in making decisions that affect them.  
 
 
 

 
2040 Vision focus group discussions at the the Imagine Maroondah event in October 2013 

 

    
Facepainting, children’s art activities and performances by local primary schools were 

among the activities on offer at the Imagine Maroondah event in October 2013 
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Maroondah Festival 

What, when and where? 

The Maroondah Festival is Council’s largest 
annual community event. In 2013, it was 
held on 10 November at the Town Park in 
Croydon. 

Who came?  

Over 20,000 people attended the 2013 
Maroondah Festival. A total of 164 votes 
were registered by attendees as part of the 
Maroondah 2040 engagement activity 
within Council’s ‘Cafe Consult’ engagement 
hub. 

How did we engage? 

2040 Ideas tree:  

This engagement exercise was a voting activity. Ten key themes were displayed 
on an ‘ideas tree’ poster. These themes were drawn from the findings arising from 
Stage 2 of the Maroondah 2040 
Community Vision project. 
Community members were asked 
to vote on the question: ‘Which 
theme is most important to 
Maroondah’s future?’ by pinning a 
paper hand on the 2040 ideas tree.  

Children’s engagement:  

A facilitated artwork activity was 
run to engage children on what 
they love about Maroondah now 
and their vision for the future. This 
activity was also run several times 
throughout Stage 3 of the 
Maroondah 2040 Community 
Vision process. Please refer to 
page 17 for the results of this 
engagement activity.   
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What did the community say? 
 
The votes placed on the 2040 Ideas Tree provide an indication of the topics and 
issues that are important to our local community.  The top four ranked themes, as 
shown in the list below, were significantly more popular in comparison to the last 
six themes. This emphasises the value that our community places on:  

1. Having a clean, green and 
sustainable future 

2. Being part of a safe and supported 
community 

3. Being part of a healthy and active 
community 

4. Living in a community that is friendly 
and connected 
 

Which theme is most 
important to Maroondah’s 
future?’ 

Votes 

Clean, Green & Sustainable 33 
Safe & Supported 28 
Healthy & Active 27 
Friendly & Connected 22 
Prosperous & Learning 13 
Accessible and Well Connected 11 
Inclusive & Affordable 9 
Progressive, Modern & Thriving 7 
Vibrant & Diverse 7 
Well governed and empowered 7 
Total  164 
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Children’s Engagement 

What, when and where?  
 
The Maroondah 2040 Children’s Engagement Program was designed to capture 
the future aspirations of local children and to identify what they value within their 
community or neighbourhood. The engagement program was run as a facilitated 
art activity at a range of events and programs from August to November 2013 
including: 

• Scout meeting involving the Croydon Hills and Wonga Park troops on 12 
August 2013.  

• The Maroondah School Holiday Program from 23 September to 4 October 
2013. 

• A selection of Council’s four year old kindergarten classes during 
September and October 2013. 

• The Imagine Maroondah Community Day on 12 October 2013.   
• Maroondah Festival on 10 November 2013 

 
A selection of children’s artwork from these activities was displayed at: 

• The Imagine Maroondah Community Day in October 2013 
• The Maroondah Festival in November 2013 
• Two 2040 stakeholder workshops in November 2013 and February 2014 

 
How did we engage?  
 
This engagement activity was aimed at children under 12 years old, utilising a 
paper template on which children either drew a picture or created a 3D artwork. 
Children had a conversation with the facilitator about one of the two questions 
listed below and were asked to draw their response. The questions were: 
 
Under 5 years – What I love about where I live... 
 
6 to 12 years – My one big idea for my community... 
 
The artwork template contained the question, space for the child’s name and age, 
and space for the facilitator or child to write a short sentence to interpret the 
picture. 
 

 
Children participate in 3D art engagement activities at the Imagine Maroondah Community 
Day in October 2013 
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What did the children say?  
Over 155 children participated in the children’s engagement program and created 
an artwork. Five key themes were identified from the artwork provided. Some of 
the children’s artworks included multiple themes. 
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In summary, the priorities that children have for Maroondah are: 
 
Attractive, thriving and well built: 

• A place to play:  
o Having access to playgrounds and a diversity of play equipment 
o Having access to variety of open space, bushland settings, and 

formal recreational facilities  
 
Clean, green and sustainable:  

• A green place for animals, plants and me 
o Protecting and conserving plant and animal habitat 
o Protecting the environment from litter and pollution 
o Providing places where children can interact with animals 
o Creating safe places for domestic, exotic and native animals to live 

 
Safe, healthy and active 

o A healthy, happy and friendly place 
o Living in a friendly neighbourhood 
o Reducing smoking in our community 
o Enjoying time spent at home with family and friends 
o Providing shelter for homeless people 
o Preventing ‘bad things’ from occurring in our local area 
o Ensuring our community has access to hospitals 

 
Accessible and connected  

o A place to ride, walk, drive and go 
o Having access to bike and walking paths and extending the bike path 

network 
o Being able to walk or ride a bike to school 
o Exploring future innovation in transport modes (e.g. hover boards, 

tele-porters, electric cars and time machines) 
o Reducing future traffic volume, noise and pollution   

 
Vibrant and culturally rich:  

o A creative place  
o Providing opportunities for children to create works of art 
o Having access to art in public places 
o Having access to libraries and bookshops 
o Creating a community where imagination can thrive 
o Being able to have playful and quirky ideas embraced and heard 

 
For more information on this children’s artwork engagement program, please see 
the Maroondah 2040 Children’s Engagement Report, January 2014 that is 
available on Council’s website: www.maroondah.vic.gov.au   
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Some examples of artwork for the question:  
What do you love about where you live?  
 

   
Statues        The park where I ride my bike My house and playing outside 
 

   
Going to the park after kinder     Climbing trees  Lots of hills and park land 
 
Some examples of artwork for the question:  
What is your big idea for the future? 
  

    
   A new playground  A trampoline park  More hospitals    No smoking  
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Youth Engagement  

What, when and where? 

In November 2013, Council partnered with three local secondary schools to 
engage with youth through a series of Maroondah 2040 focus groups.  
 
The focus groups were designed to gather information from the students to:  

• Gain a more in-depth understanding of the future aspirations and priorities 
of Maroondah’s youth 

• Build on the knowledge gained from the My Say My Vision Community 
Survey (2013) 

• Build on the knowledge gained from the Maroondah Youth Plan 
Consultation Results (2011) 

 
Who was involved?  
 

Heathmont Secondary College   Year 8 to 9 x 6 students 
Year 9 to 10 x 6 students 

Ringwood Secondary College   
 

Year 8 to 10 x 8 students   

Melba Secondary College  Year 7 x 18 students  
Year 9 x 8 students  

Total number involved  46 students  
 
How did we engage?  
The focus groups were run as a guided discussion and began with a brief 
overview of the results of the My Say My Vision Community Survey. There was a 
particular focus on the four topics that ranked highest for comments made by the 
under 25 age group: 

1. Safety / security 
2. More activities/events/entertainment for young people 
3. Environment and sustainability 
4. More parks / better maintenance 

 
Students then discussed their ideas, priorities and aspirations for these topics. 
 

 
Local youth at the Croydon Y Space 
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What did young people say?  
A summary of the focus group discussions can be found below:   
 
Safety  

• Enhance community connectedness/ neighbourhood friendliness   
• Upgrade the public transport system 
• Maximise security and safety at transport hubs 
• Create neighbourhood facilities that look, feel and are safe and clean 

(parks, local shops, public toilets, bike paths and walking tracks) 
• Create a community where youth are always safe in public places 
• Provide a range of places that are dedicated to the exclusive use of youth. 
• Vision - In the year 2040, Maroondah will be a safe place and the 

consumption of drugs and alcohol in public places does not occur.   
 
More activities for young people  

• Create an events program that includes a diverse and vibrant array of 
events for all ages throughout the year. 

• Create more performance/exhibition events/spaces for local artists and 
musicians  

• Utilise community centres and parks to provide a more diverse range of 
classes, courses and events aimed at youth. Collaborate with local business 
to consider options for courses and classes  

• Create a high quality youth centre that includes a range of recreational 
facilities, performance spaces, meeting spaces, and informal chill out areas  

• Utilise social media, outdoor advertising and school communication 
channels to communicate with youth in Maroondah on topics, events and 
issues that are relevant and of interest to young people  

 
Environment and sustainability 

• Government and school buildings should demonstrate best practice in 
sustainable design 

• Government and schools should adopt policies to maximise the use of fair 
trade and sustainably sourced products and services 

• Vision - In 2040, the number of trees in Maroondah will be increased and 
neighbourhoods will have access to shared edible gardens. 

• Vision - In 2040 sustainable transport options will be the preferred and 
safest mode of transport for students travelling to and from school. 

 
More parks / better maintenance 

• Public art should be incorporated into local parks  
• The design and location of public toilets, paths and bins in parks should be 

reviewed and repositioned/designed to maximise safety and utility.  
• Vision - In 2040 Maroondah’s parks will include more shade trees, seating, 

walking/bike paths, diverse play equipment for multiple ages, exercise 
stations and free Wi-Fi. 

 
For more information on these youth focus groups, please see the Maroondah 
2040 Youth Focus Groups Engagement Report, December 2013 that is available 
on Council’s website: www.maroondah.vic.gov.au   
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Online engagement  

What, when and where? 

Online engagement during Stage 3 of the Maroondah 2040 Community Vision 
process (August and September 2013) included posts on Council’s Facebook 
page and online discussion forums on the My Say Maroondah online engagement 
hub.    

Who was engaged?  

25 comments were made in relation to the discussion forum questions. The online 
forums were open for comment to all members of the public. Maroondah City 
Council’s Facebook page, website home page and intranet home page were used 
to drive traffic to the My Say: 2040 online engagement hub.  

How did we engage?  

A series of questions were posted on the 
My Say: Maroondah 2040 website to 
further explore some of the key topics 
raised during stage 2 of the Maroondah 
2040 Community Vision process.  

The questions included: 

• What would you like Maroondah to 
be known for across Australia in the 
future? 

• If we wanted Maroondah to be the 
best place to live in Melbourne by 
2040, what needs to change? 

• What ideas have you seen 
elsewhere that would be great for 
Maroondah too? 

• When do you feel connected to 
your community? 

• What makes a public space feel 
welcoming and inclusive to you? 

• How can we build a stronger sense 
of community in Maroondah?  

• What will your ideal neighbourhood be like in 2040?  
• What will influence where you live in the future?  
• What made you choose to live where you do? 

 

 

 



Maroondah 2040 – Community Engagement Report – How do we get there?  Page 24 
 

 
What did the community say?  

While the online forums only received a total of 25 responses, the information 
provided was rich, detailed and diverse. For the purposes of analysis, the 
comments were coded into eight themes. It is important to note that many of the 
discussion forum comments received were relevant to several themes. 

  

 

 
Safe, healthy and active 

Safety was viewed as a crucial issue to 
be addressed for Maroondah’s future. An 
emphasis was placed on safety at public transport nodes, and public and 
community facilities.  

A number of comments emphasised the value that community members place on 
the parks, reserves, and sporting facilities within Maroondah, with a view to 
enhancing and extending these assets in the future. 

Accessible and connected  

Transport was a strongly featured topic within 
these comments. There was a desire to see the 
public transport network enhanced and stronger 
connections to Melbourne’s CBD. Transport 
connections and travel times for home to work 
routes also featured as an issue that will impact 
on liveability.  
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“I would like to see fantastic 
transport - able to get 

anywhere and not have to do 
back tracking. Cheaper 

transport prices for those 
travelling in the area”  

 

“We need to feel safer and 
comfortable to use the parks and 

recreation areas” 
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Prosperous and Learning 

Growing Maroondah’s employment 
base and ensuring continued 
investment were flagged as key issues. 

There was a desire for Maroondah to 
incorporate tertiary institutions, and be 
known for excellent schools and education facilities. Comments acknowledged 
that local schools are performing well. 

Clean, green and sustainable 

There was an expressed desire for Council to take a leadership role on issues of 
sustainability and to strengthen local sustainable transport options. Comments 
also highlighted the value local people place on Maroondah’s green and leafy 
neighbourhood character, and they want to 
see character enhanced in the future. 

Attractive, thriving and well built  

The way in which Maroondah’s urban form will 
evolve in the future also attracted a number of comments, indicating there is a 
desire to see community hubs with a ‘village’ atmosphere. There was also an 
emphasis on creating an urban form that is accessible for people of all ages.  

Vibrant and culturally rich 

The provision of ‘more things to 
do and see’ was suggested. 
People said they wanted more 
up-market dining options locally 
and a range of vibrant 
recreational opportunities.  

Accessible and connected  

There is a desire for Maroondah to be an accessible city, which caters to the needs 
of all people by ensuring public buildings, recreational facilities and infrastructure 
can accommodate the diverse needs of our community. 

Well governed and empowered  

Comments indicated the desire for a more 
ambitious and visionary approach to 
decision making and development in 
Maroondah. Community members also 
wish to see a strong commitment to 
actions that will maximise liveability in the 
future.  

“Wouldn't it be great if one of the large 
established universities had a campus 

in the Ringwood commercial precinct 
with good transport/train and retail 

access? This would also attract more 
people to the area.”  

 

“A Child-Friendly Cities focus.  
If the city works for kids, 
 it works for everyone!” 

“I think Maroondah needs to aspire 
to be more sophisticated, think big 
and carry out the actions required 
to make the area more desirable 

and liveable. We shouldn't be 
afraid of change” 

“For me what’s lacking in the community is 
options for dining and socialising out ... I 
would like locations to be able sit outside 
and enjoy a coffee or a drink with friends 

...What about turning some of those places 
along Maroondah Highway into street 

cafes/restaurants?” 



Maroondah 2040 – Community Engagement Report – How do we get there?  Page 26 
 

 
Maroondah 2040 Stakeholder Workshop – November 2013 

What, when and where? 

A Maroondah 2040 Community Vision Stakeholder Workshop was held on 28 
November 2013, at the Karralyka Centre in Ringwood East.  

Who did we engage?  

Over 60 community leaders and stakeholders attended the workshop from across 
Maroondah’s health, education, business, not-for profit and community sectors. 

 
Participants at the November 2013 stakeholder workshop 

How did we engage? 

The event was run as a facilitated workshop, aimed at engaging community 
leaders and stakeholders in the development of the Maroondah 2040 Vision. 

Participants were briefed on the results of Stage 2 of the Maroondah 2040 
Community Vision. They identified priorities to be included in the vision. 
Participants also considered the potential risk and success factors for realisation 
of the Vision. 

The Vision 2040 workshop in action. 
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What did the workshop participants say? 

Environment and sustainability key priorities: 

• Promote water sensitive urban design 
• Support cycling, walking and public transport 
• Encourage locally grown and accessible food 
• Promote improved building design – reduce 

overshadowing 
• Promote the local economy 
• Support tree planting, preservation and 

protection 

Transport and planning key priorities:  

• 20 minute walk to all services 
• More mixed use/employment opportunities 

(activity centres) 
• Retirement villages designed by retirees  
• Encourage socially driven development 
• More civic community hubs and services 
• Improved public transport use and frequency 
• Match developments to areas with opportunity for active transport 
• More north/south travel options including trains and cars 
• More logical bus routes (e.g.. Ringwood North to Ringwood) 
• Greater opportunities for direct transport 
• Improve the condition of bike trails and enhance their connectivity 

Infrastructure and urban design key priorities: 

• Solutions must be sustainable – stronger legislation to make mandatory 
requirements for public/private infrastructure developments 

• Incentives for new sustainability solutions 
• Provide appropriate levels of funding (three levels of Government) to 

ensure asset/infrastructure maintenance/renewal continues 
• Form coalitions with other Councils and local groups to better represent 

community views and aspirations 
• Amend/create new legislation to enable appropriate design outcomes 
• Streamline VCAT/appeals process to enable positive change to urban 

design 
• Develop a stronger focus on community consultation to ensure 

infrastructure meets community needs  
• Provide and renew recreational facilities/infrastructure to support all levels 

of sporting pursuit 

 

 

 

 
Cr Les Willmott, Mayor, 

registers his vote on the 2040 
ideas tree activity during the 

Maroondah 2040 Stakeholder 
Workshop in November 2014 
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Health and wellbeing key priorities: 

• Implementation of an integrated systems approach to health, wellbeing and 
recreation. 

• Responding to our ageing population via: active service models, sustained 
independent living, and innovative responses to service delivery 

• Mental health 
• Preventing violence against women, focus on programs to promote and 

encourage equal and respectful relationships. 
• Youth health programs and services to prevent/address including: anxiety 

and depression, sexual health, support for same-sex attracted youth, social 
media, reducing bullying, keeping youth engaged in sport 

• Facilitating social inclusion 
• Improved Food and nutrition, with a focus on greater education about 

health choices 
• Addressing issues of smoking, drugs and alcohol  
• Increase in recreation participation with a focus on fair distribution of 

facilities across sports. Programs to attract, retain and engage young 
people, women, cultural groups and seniors 

• Collaboration with sporting clubs to make multi-purpose facilities 
• Public and community spaces, must be safe and accessible 
• Designated community hubs for health and sports/recreation 
• Quality public space environments and recreation spaces that are 

responsive to climate change 

Governance and community involvement key priorities: 

• Council to broker improved connections between community groups and 
local people 

• Broaden the way that Council engages and consults with the community 
• Provide representative and inclusive engagement 
• Mutual engagement – two-way conversations 
• Encourage active citizenship 
• Council’s role is to understand the passions and interests of the community 
• Expand engagement and consultation opportunities for different 

population groups 
• Community having ownership and pride in the place they live 
• Council staff encouraged to participate in community groups as citizens, 

not Council representatives 
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Development of partnerships and relationship 

building were key priorities emerging from the 
Maroondah 2040 Stakeholder workshop in 

November 2013 

 
Economic development and education priorities:  

• Better collaboration between business associations and Council – 
welcoming and valuing businesses   

• Reduce failure rates by sharing the ideas of successful businesses, closer 
connection between business and schools, more entrepreneur 
opportunities. 

• Encourage global thinking 
• Lifting the importance of 

business/employment 
• Importance of central body – 

business hub- one stop shop 
for advice and investment 

• Link all strategies  
Economic/community/social/re
creation/transport 

• Sell Maroondah as the best 
place for business 

• Establishing what Maroondah is 
known for in a business sense 

• Think whole and not just part 
• Open honest dialogue - Identify 

animosity and areas common 
to all 

• Develop relationships between 
community and business 

• Sophisticated virtual 
infrastructure 

• Businesses need education and the ability to connect 
• Greater connection between seniors and young people 
• Learn through other people’s experiences 

Community Safety and social inclusion key priorities: 

• Use of community hubs (in places where people already gather) to 
facilitate information, education and social inclusion 

• Invest in collaboration – people, service providers, groups, agencies – by 
partnering and building on existing strengths 

• Educating our community to be active participants in civic participation, 
capacity building and empowering residents 

• Support small business/cafes/strip-shops as drivers of social inclusion – 
affordable rent, marketing of these shopping/café places as a safe place to 
gather/interact 

• Promoting and creating opportunities for active ageing and participation 
• Embrace community diversity to support people from all groups to be 

socially active (e.g. adopt a family – CALD, seniors mentoring programs) 
• Develop intergenerational social inclusion opportunities 
• Empowering individuals to influence perception of actual safety – 

community responsibility, working proactively with Victoria Police in a 
range of settings (e.g. youth, seniors) 
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Arts, culture and diversity key priorities: 

• Collaboration and crossing new boundaries to develop community spirit 
• A central arts and cultural space in Maroondah as part of a creative 

precinct 
• Actively promoting community programs and events 
• Learning and sharing resources and skills amongst generations and cultures 
• Developing key arts areas through focus programs and events 
• Bringing out culture in everyday life (cafes, galleries, public art, events) 
• Bringing (celebrating) the arts and natural environment together 
• Regular piece in Leader Newspaper on ‘what’s happening in Arts and 

Culture in Maroondah’ 

Local leaders discuss art, culture and diversity at the Maroondah 2040 Stakeholder 
Workshop in November 2013 
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Maroondah 2040 Stakeholder Workshop – February 2014  

What, when and where? 

A Maroondah 2040 Community Vision stakeholder workshop was held on 12 February 
2014, at the Karralyka Centre in Ringwood.  

Who did we engage?  

Over 100 community leaders and stakeholders attended this workshop from across 
Maroondah’s business, health, education, not-for profit and community sectors. 

How did we engage? 

The event was run as a facilitated workshop, aimed at engaging community leaders and 
stakeholders in reviewing the draft Maroondah 2040 Community Vision community 
outcome areas, vision statements, key directions, and priority actions.  

In considering these aspects of the draft Maroondah 2040 vision, participants were 
asked to identify which key directions and priority actions they found exciting, what 
should be ‘ramped-up’ and highlight the gaps.  

This Workshop also placed a strong emphasis on partnerships. Stakeholders were 
encouraged to commit to supporting the delivery of the Maroondah 2040 Community 
Vision. They were also asked to consider how they as individuals, as well as their 
respective organisations, could contribute to delivering on the community aspirations 
arising from the Maroondah 2040 Community Vision process. 

 
Participants discuss the draft strategic framework for the Maroondah 2040 Community 
Vision at the February 2014 stakeholder workshop 
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What did the community leaders and stakeholders say? 

Safe, healthy and active 
 
What is exciting?  

• A partnership approach to issues of alcohol, drugs, gambling family violence 
• Recreational and sports facilities to encourage healthy lifestyles 
• Use of the term – ‘safer cultures’  
• Consideration of affordable housing 
• Facilitating development of integrated health and community service hubs 
• Prevention focus as opposed to response. 
• Addressing issues as a whole – not individually 
• Range of recreation and leisure facilities that meet the needs of all ages  
• Food sustainability – healthy food system. 

 
 
What should be ramped up? 

• Mental health  
• Ageing in place and services for seniors population  
• Availability of public open space with expected increases in population 
• Community safety education 
• Recognition of increased physical and social isolation with ageing population 
• Response to air pollution 
• Affordable housing also needs to be meet resident needs  
• Reduced speed limits = safer neighbourhoods 
• Addressing perception of safety  
• Use of all assets 24/7 including schools, community houses, sporting groups 

 
 
What are the gaps? 

• Net loss of public space 
• Need for community buses 
• Safety at railway stations 
• Develop volunteers to support community initiatives 
• Availability of suitable transport 
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What did the community leaders and stakeholders say? (continued...) 

Prosperous and Learning 
 

What is exciting?  
• Focus on life-long learning 
• Education for all ages together in one precinct  
• Bringing together and facilitating connections between business-education-community  
• Support for disabled and disadvantaged workers 
• Building a knowledge economy 
• Revitalisation of industrial areas 
• Connection between learning and business community  
• Provision of support to small and medium enterprises 
• A business resource hub to meet clients and resource home-based businesses 
 

 
What should be ramped up? 

• Communal living vs isolation of one person home 
• Mature age workers skills and mentoring in the workforce 
• Short-term office space, business hub low rent/shared office space, empty office space 

to be used 
• Encouragement for large businesses to move to the area  
• Work experience for new graduates 
• Knowledge and awareness of business support provided by Council 
• Innovation in the new Ringwood Library, Learning and Cultural Centre 

 
 

What are the gaps? 
• Engagement of young people 
• Building groups to encourage seniors to become involved / neighbourhood hubs 
• Support for home-based businesses to move to low cost shared spaces 
• Business-to-business collaboration, support, mentoring, training, knowledge sharing 
• Adult education for retired people to continue learning 
• Knowing who else is working in a space – knowledge sharing 
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What did the community leaders and stakeholders say? (continued...) 

Vibrant and culturally rich 
 

What is exciting?  
• Focus on attracting more artists to Maroondah  
• Recognition that arts are a way of celebrating the unique characteristics of emerging 

cultures  
 

 
What should be ramped up? 

•  “Real participation” rather than “entertainment”  
• The Ringwood Town Square as a culturally vibrant space, providing enriching and 

exciting opportunities – this should include activities, cultural exhibitions, public art, 
markets and pop-ups 

• Future festival concept to include music – we need to ensure this is “unique”  
• Public art across Maroondah not just in the activity centres 
 

 
What are the gaps? 

• Use pop-ups in the central Ringwood precinct   
• Enhance and promote café culture across Maroondah 
• Enhance spaces and places across Maroondah 
• Promote the value of the arts 
• Respond to the issue of artists’ isolation 

 
 

 
Clean, Green and Sustainable 

 
What is exciting?  

• Building the sustainable capacity of households 
• Providing leadership in reduce/reuse recycle 
• Enhance tree canopy 
 

 
What should be ramped up? 

• Peak oil – increase in cost of transport and utilities 
• Walking, cycling and sustainable transport 
• Protecting our natural assets 
• Efforts to reduce overshadowing 
• Litter eradication 
 

 
What are the gaps? 

• Air quality  
• Food – local, sustainable, community gardens 
• Organic waste recycling 
• Review planning schemes to ensure protection of biodiversity and trees 
• Food security 
• Improve integration of the environment into the governance systems 
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What did the community leaders and stakeholders say? (continued...) 

Accessible and Connected 
 

What is exciting? 
• Improving the efficiency and operation of transport network 
• Accessible walkways 
• Integrated bike/shared paths 
• Improving the walkability of neighbourhoods 
• Raising awareness of accessibility issues and improved access 
• Establishing integrated public transport connections between neighbourhoods and 

transport connections.  
 

 
What should be ramped-up? 

• Sustainable transport options 
• Reducing conflicts between vehicle modes 
• More walkable, slower, relaxed environment – increase street activity and active street 

frontages 
 

 
What are the gaps? 

• Remove traffic from residential streets  
• Linkages in central Croydon  
• Efficiency/utilisation of local bus services 
• Signage/direction/way finding signage 
• Car parking and public transport to public health services and hospitals 
• Bicycle parking and lock up facilities, park and ride facilities 
• Shared path integration and separated bike lanes along major transport corridors  
• Active transport network in new developments 
• The walkability of activity centres 
• Public transport access for people with disabilities 
• The capacity of the road network to serve a range of uses 
• Inclusive, accessible housing and flexible designs that can change during lifetime 
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What did the community leaders and stakeholders say? (continued...) 

Attractive, Thriving and Well Built 
 

What is exciting?  
• Appropriate housing, ageing in place, lifelong learning 
• Retention of existing canopy trees 

 
 

What should be ramped up? 
• Retention of older buildings to retain heritage value and appearance – suitable heritage 

controls in planning scheme to protect 
• Distance from public transport to shopping precincts – older citizens have trouble with 

long distances connecting trains/buses to major shopping precincts 
 

 
What are the gaps? 

• Remove level crossing at Croydon and connect the former Croydon Market site with 
Main St, Croydon 

• Compatibility of the built & natural environment  
• Inclusion of Water Sensitive Urban Design  
• Property owners maintaining the visual appearance of their property and nature strips 
• Proportion of public open space as part of new developments 
• Design of buildings in new developments responding to the natural environment 
• Design principles to promote activities/passive surveillance to deter vandalism/graffiti 
• Providing services and activities to all parts of Maroondah 

 
 

Diverse and Inclusive 
 

What is exciting?  
• Increase local employment and education for marginalised population groups 
• Promote and create opportunities for community connectedness 
• Celebrating diversity through events and festivals 
• Supporting people from diverse sexualities and identities 
• Breaking the cycle of poverty and disadvantage 

 
 

What should be ramped up? 
• More facilities for youth  
• More migrant support  
• Support for the marginalised  

 
 

What are the gaps? 
• Support for CALD populations, as well as refugees and new arrivals 
• Support for aged / young families – moving on because they can’t afford to live in region 
• Affordable housing 
• Inclusiveness for those with disabilities  
• Wider community education regarding the diversity of sexual identities 
• Social enterprises that are ‘sustainable’ and positioned for long-term success 



Maroondah 2040 – Community Engagement Report – How do we get there?  Page 37 
 

 
What did the community leaders and stakeholders say? (continued...) 

Well Governed and Empowered 
 

What is exciting?  
• Foster a Council culture of innovation  
• Community inspired leadership  
• Involving community in decision-making.  
• Utilising new channels for communicating and engaging with the community  
• Council as leaders in community engagement 
 

 
What should be ramped up?  

• Working with schools to educate students on what is available in the community  
• Shared community and Council decision making 
• Youth participation and hearing their voice  
• Advocating for the three levels of government to work together 
• Incorporate ongoing community participation and review as part of the Maroondah 2040 

Community Vision implementation 
 

 
What are the gaps? 

• Working with bordering municipalities 
• Ensuring that all community members are able to be involved in council decision 

making  
• Want a new and exciting approach, not just the ‘same old’ community engagement 
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Results from Council Employee 
Engagement Activities 

Council Leadership Forum  

What, when and where?  

A Maroondah 2040 Council Leadership Forum was held on 5 September 2013, at the 
Karralyka Centre Ringwood.  

Who did we engage?  

The workshop involved a group of approximately 50 Council leaders from a range of 
Council service areas.  

How did we engage? 

The event was run as a facilitated workshop using ZING technology and was aimed at 
engaging Council leaders in the development of the Maroondah 2040 Community 
Vision. 

Participants were briefed on the results from Stage 2 of the Maroondah 2040 
Community Vision process and participated in a workshop focused on:  

• What outcomes could be achieved,  
• What needs to be done to achieve these outcomes 
• The role of Council in this achieving these outcomes 

 

 
An illustration by Jessamy Gee from Think in Colour of the results  
arising from Stage 2 of the Maroondah 2040 Community Vision process.  
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What did our leadership team say?  

The discussions and outputs of this workshop were illustrated by a graphic artist:  

 
Summary of table discussions at the Leadership Forum for Council officers on Health, Wellbeing 
and Recreation, Community Safety and Social Inclusion, Arts and Culture, and Economic 
Development and Education 
 

 
Participants discuss the future of Maroondah at the Leadership Forum for Council officers in 
September 2013 
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What did our leadership team say? (continued...)  

 
Summary of table discussions at the Leadership Forum for Council officers on Sustainability and 
the Natural Environment, Infrastructure and Urban Design, Transport and Planning, and 
Governance and Community Involvement 
 

 
Key points arising from the Leadership Forum for Council officers in September 2013 
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Employee engagement workshops 

What, where and when? 
 
As part of the stage 3 of the Maroondah 2040 Community Vision process, four 
Council employee workshops were held during December 2013, at various Council 
offices. 
 
Who did we engage?  
 
All Council employees were invited to participate in the workshops. Over 80 
employees from all Council directorates attended.  
 
How did we engage?  
 
These facilitated workshops, included a briefing on the community input on 
Maroondah 2040 to date, followed by a discussion group activity. These workshops 
provided the second round of input from Council employees following workshop 
held during Stage 2 of the vision process.   
 
Employees worked in small groups and selected one of the themes emerging from 
the Maroondah 2040 community engagement process. Under each theme, three 
potential goals were presented that reflected the community’s priorities.  
Employees were then asked to identify the strategic actions and steps required to 
achieve these goals. 
 
 
 

 
Table discussions at a Maroondah 2040 employee workshop in December 2013 



Maroondah 2040 – Community Engagement Report – How do we get there?  Page 42 
 

 
 

Where to from here?  
We have gathered the ideas, aspirations and priorities of thousands of people from 
across Maroondah.  We are now focused on using the wide range of community input 
provided to develop a vision for Maroondah that will act as a road map to guide both 
Council and community activity into the future.  

The draft Maroondah 2040 Community Vision will be placed on public exhibition 
between 21 May and 10 June 2014.  

Some key preferred outcomes for our future 

The following diagram outlines the preferred community outcomes for the future of 
Maroondah to form the basis of the draft Maroondah 2040 Community Vision. 

 
Preferred future outcomes for Maroondah looking ahead to the year 2040 
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Thank you for sharing your vision 

Thank you to everyone who has taken part in the community engagement process 
aimed at creating the Maroondah 2040 Community Vision. Your diverse, creative and 
insightful ideas have been invaluable in creating a shared vision for the future of 
Maroondah. 

The ongoing involvement and collaboration of community groups, service providers, 
local schools, businesses and individuals will be critical to the successful 
implementation of the Maroondah 2040 Community Vision. We look forward to 
partnering with you on this exciting journey of shaping Maroondah’s future.  

  

Stay informed 

For more information on the Maroondah 2040 Community Vision and to stay 
informed: 

Visit:  www.maroondah.vic.gov.au 

Call:  1300 88 22 33 or 9298 4598 

Email: 2040@maroondah.vic.gov.au 

 

 

 
Community input from the 2040 mapping exercise undertaken at  
the Imagine Maroondah Community Day in October 2013 

 

mailto:2040@maroondah.vic.gov.au
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Maroondah City Council  
 
City Offices Service Centre 
Braeside Avenue, Ringwood 
 
Eastland Service Centre 
Level 2, Eastland Shopping Centre, Ringwood 
 
Croydon Service Centre 
Civic Square, Croydon 
 
Translating and Interpreting Service (TIS): 131 450 
 
National Relay Service (NRS): 133 677 
 
1300 88 22 33 or 9298 4598 
 
www.maroondah.vic.gov.au 
 

 
 
 
 
 
 
 
 

                             

http://www.maroondah.vic.gov.au/
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