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Acknowledgment of Country

We, in the spirit of Reconciliation, acknowledge the Wurundjeri People
of the Kulin Nation as Traditional Custodians of the land now known as
the City of Maroondah, where Indigenous Australians have performed
age old ceremonies. We acknowledge and respect their unique ability
to care for Country and their deep spiritual connection to it. We pay our
respects to their Elders, past, present and emerging.

Cover: Ringwood Park
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Welcome to the Maroondah City
Council Annual Report 2022/23

The Maroondah Annual Report details the statement, audited financial statements, and
achievements, performance, and financial copies of the auditor’s reports on the performance
management of Maroondah City Council for the and financial statements. The Audit and Risk
2022/23 financial year. Maroondah City Council Committee reviewed these financial statements at
is committed to transparent reporting and being its meeting on 23 August 2023. Council endorsed
accountable to the local community. the financial report in principle at its meeting on

This Annual Report highlights to the Maroondah 28 August 2023.

community, Council’s performance during the The Standard and Performance Statements were
financial year measured against the Council Plan certified by the Principal Accounting Officer
20271-2025 (2022/23 Update) and the Annual (Chief Financial Officer), the Chief Executive
Budget 2022/23. Officer and two nominated Councillors. The

Victorian Auditor General’s office certified
the Performance Statement and the Financial
Report including the Standard Statements on
29 August 2023.

The Local Government Act 2020 states that all
Victorian Councils must prepare an annual report
in respect of each financial year including: a report
of Council’s operations, audited performance

How to use this Annual Report

The 2022/23 Annual Report is divided into seven sections:

Our Highlights Provides reflections from the Mayor and CEO and outlines key capital works
and initiative highlights during 2022/23.

Our City Profiles the City of Maroondah, details our vision, and Council’s integrated
planning framework.

Our Council Details our Councillors, their Wards and Council as an organisation.

Our Performance Identifies 2022/23 achievements relating to Council’s eight outcome areas
outlined in the Council Plan 2021-2025 (2022/23 Update).

Each outcome area includes information on achievements, challenges,
future directions, interesting facts and statistics, as well as Council’s
performance against the commitments identified in the Council Plan.

Corporate Reports on governance processes/procedures and risk management.
Governance

Statutory Provides information linked to statutory requirements including the
Information Victorian Local Government performance indicators.

Financial Report Includes detailed financial statements which fulfil Council’s legislative

reporting requirements.
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Our highlights

Message from the Mayor and
Chief Executive Officer

We are pleased to present the Maroondah City
Council Annual Report 2022/23 to the Maroondah
community and to the Minister for Local Government.

While the Annual Report reflects on Council’s
activities during 2022/23, we continue to have our
sights firmly set on the future. To ensure we are
well placed, we have successfully completed the
second year of the current four-year Council Plan
and updated the Year 3 Council Plan in June 2023.

The Council Plan 20271-2025 has been updated to
reflect the Year 3 initiatives, based on the community
directions in Maroondah 2040 - Our future together,
and a range of community consultation activities
undertaken throughout 2022/23.

And as we look to the future, it is time to review

and develop a new community vision. We have
commenced the planning, and over the next

18 months Council will be working with the
community, key stakeholders and partners to ensure
that the new Maroondah 2050 vision captures the
hopes and aspirations of the Maroondah community
as we look ahead to the year 2050.

Other strategic and long-term planning has also
taken place resulting in the completion of the
Maroondah Sustainability Strategy 2022-2031;
Maroondah Habitat Connectivity Action Plan;
Disability Action Plan 2022-2026; and Child Safety
and Wellbeing Policy. Council has also continued
to work with our community to implement the
actions and outcomes from the Maroondah
COVID-19 Recovery Plan, which was recognised
within the sector winning the 2022 LGPro
Corporate and Community Planning Award.

We have continued to plan for the future of our two
key Activity Centres. The Ringwood Metropolitan
Activity Centre Masterplan 2018 was completed in
December 2021 when the Victorian Government
gazetted Amendment C130 to the Maroondah
Planning Scheme. Development in Ringwood is
continuing to take shape in response to the land
use guidance in the Masterplan, with over $300
million of investment over the past 12 months.
This includes the new Department of Transport
building opened late in 2022 and significant new
developments along Maroondah Highway.

Council has continued to work with key
stakeholders, user groups and the community on
the development of a Croydon Structure Plan and a
Croydon Community Wellbeing Precinct Masterplan.

The Structure Plan is nearing completion and will
respond to the expected population growth with
Croydon Main Street continuing to serve as an
important local destination. As planning progresses
for the Croydon Community Wellbeing Precinct,
we celebrated the completion of Hub B, which

is now home to a range of community groups
including Croydon Central Kindergarten, Maroondah
Occasional Care, Croydon U3A, Croydon Senior
Citizens Centre, Maroondah Community Assist

and Council’'s Maternal and Child Health Service.
The design for Hub A continues to progress, with
Federal funding of $5 million contributing towards
the arts and cultural space, we look forward to
construction commencing in 2024.

Our advocacy work with the Victorian and
Australian Governments continued to seek funding
opportunities for a range of significant projects
that will benefit the Maroondah community.
Commitments during 2022/23 include Victorian
Government funding of $6.6 million for major
traffic safety improvements at Canterbury

Road, Waterloo Street and Great Ryrie Street in
Heathmont and $500,000 for sportsfield lighting
improvements at East Ringwood Reserve. The
Victorian Government also committed $1 billion
for a new Maroondah Hospital and Council is
advocating to the government to ensure improved
outcomes from the project delivery. We continue
to work with the Level Crossing Removal Project
to ensure excellent outcomes from the removal

of crossings at Dublin Road, Bedford Road and
Coolstore Road and from the construction of new
stations at Croydon and East Ringwood.

Regional partnerships and initiatives continue to
be a focus to ensure we get the best outcomes
for the Maroondah community. This includes
actively supporting the Eastern Regional Group
of Councils (ERG), which works collaboratively
to achieve integrated advocacy and planning as
well as joint procurement for shared services,
which is supported by a four-year plan. The ERG
works closely with other regional groups including
the Eastern Alliance for Greenhouse Action,
Eastern Affordable Housing Alliance and the
Homelessness and Social Housing Group Charter.

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2022/23
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While the coronavirus (COVID-19) pandemic

had a profound impact on our community and
organisation, Council continued to provide

most of its services during the various stages of
government restrictions over the three-year period
(2020, 2021 and 2022). However, the long-term
closures, and short reactive shutdowns, combined
with continued restrictions, well in to 2022
resulted in cumulative financial losses to Council
of approximately $30 million from the long-term
closure of our leisure facilities, and a redirection of
resources and/or funding to respond to impacts of
the pandemic over this period.

While noting the above, Council’'s 2022/23
Budget and Long Term Financial Strategy
(LTFS) continued to be based on sound financial
management, as well as an understanding of the
rising cost of living facing ratepayers along with
consideration of the significant financial impacts
of the pandemic. The LTFS outlines Council’s
projected financial position for the next 10 years
and provides a guide to the community, Council,
and management in their analysis of options and
decision-making about the future directions and
operations of Council.

The LTFS demonstrates our long-term financial
sustainability and ensures we can continue to
invest in community facilities and services while
operating within the rate cap environment as set
out in The Local Government (Fair Go Rates) Act
2015. Maroondah City Council complied with the
Victorian Government’s 2022/23 rate cap of 1.75
per cent over the average property rate of Council.

As we put the impacts of the pandemic behind

us, we are very proud of the work that has been
achieved by the organisation, in partnership

with the Councillors and the community. Council
has continued its best practice service delivery
while ensuring prudent financial management

and investment in Council’s employees to ensure
they have the skills, knowledge and tools to meet
the needs of the Maroondah community. The
significant achievements of the past year should be
celebrated and are detailed throughout this report.

We commend it as a record of the extent of what
has been accomplished to ensure our City, and the
Maroondah community, continues to be active,
prosperous, vibrant, sustainable, accessible,
thriving, inclusive and empowered.
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Key highlights

COVID-19 Recovery

The Victorian Government pandemic declaration
ended in October 2022 and the UN World Health
Organisation declared an end to the public health
emergency in May 2023. Council continued to
manage and implement a coordinated relief and
recovery framework in response to the ongoing
impacts of the coronavirus (COVID-19) pandemic,
referencing the Maroondah COVID-19 Recovery
Plan. The Plan has a range of Priority Actions based
on input from over 2800 responses to various
community consultation activities, local social and
economic data, and feedback from local agencies,
organisations, and specialist advisory committees.
Council has worked in partnership with other levels
of government, local organisations and agencies
to support a community led recovery. Further
information can be found throughout this report.

Review of General Amenity Local Law no. 11 that
addresses public safety and amenity

Councils use Local Laws to respond to issues

and community needs within a municipality,
complementing responsibilities and powers under
both state and federal laws. The review of the Local
Law 11 commenced in April 2022 with a thorough
community engagement process undertaken over
12 months, to better understand community needs
regarding public safety and amenity issues. The
information and feedback has been used to inform
the development of the Community Local Law
(renamed). Once the new Local Law was drafted,

it was placed on public exhibition to seek further
community feedback. Some amendments have been
made to reflect this feedback, with the document
requiring legal certification before going before
Council later in 2023.

Creating a safer community

A number of activities have taken place to create a
safer Maroondah community, including: promoting
awareness about elder abuse; implementation of
the Victorian Child Safe Standards; participating

in the 16 Days of Activism Against Gender Based
Violence; improved referral relationships and
pathways for our Maternal and Child Health service;
hosting online safety workshops; participating

in the Raise the Bar pilot project funded by
VicHealth aimed to address alcohol related harm
in the community sporting club context; and the
continuation of the Maroondah Liquor Accord and
the Alliance for Gambling Reform.



Improvements to sporting and
multipurpose facilities

As a result of funding from Maroondah City Council,
in partnership with the Australian Government

and the Victorian Government, several significant
multipurpose pavilion redevelopments were
completed across Maroondah.

A new multipurpose pavilion at Proclamation Park
was formally opened in August 2022. The $3.35
million redevelopment included funding from the
Victorian Government and Cricket Victoria and was
designed to give 180-degree views of the baseball
and cricket fields.

A new multipurpose pavilion at Ainslie Park was
formally opened in December 2022. The $1.9 million
redevelopment included: female-friendly player and
umpire change rooms; a first-aid room; accessible
shower and toilet amenities; match day public
toilets; a social space; and a kitchen and kiosk.

Redevelopment of Cheong Park pavilion
commenced in February 2022 and was formally
opened in April 2023. The $1.8 million project
was funded by Council in partnership with

the Australian Government ($500,000) and

the Victorian Government ($325,000). The
redeveloped facility includes female-friendly
change rooms, umpire change rooms, game
day toilets, a social space with kitchen and
improvements to accessibility.

The $9 million redevelopment of Dorset Recreation
Reserve was formally opened in April 2023, funded
by Council in partnership with the Australian
Government ($2 million) and the Victorian
Government ($2 million). The project involved the
establishment of a new multipurpose community
and sports hub which is home to Croydon

City Soccer Club and now provides a hub for
Maroondah’s Burmese/Myanmar community. The
redevelopment of the Reserve also includes two
new soccer pitches (one synthetic and one turf),
volleyball courts and sports field lighting. Additional
works included upgrades to open space areas and
enhancements to the accessibility of the precinct,
with improved lighting, signage and carparking.

Several new facilities were also constructed over the
past twelve months, including the new $580,000
Town Park sportsfield, $4.5 million multipurpose
pavilion at JW Manson Reserve, $4.5 million indoor
cricket training centre at Jubilee Park, and the new
sportsfield lighting at East Ringwood Reserve.

Bayswater Business Precinct
Transformation Strategy

Maroondah City Council is working in partnership
with Knox and Yarra Ranges councils to
implement the Bayswater Business Precinct
Transformation Strategy, adopted by Council

in December 2022, and aimed at maintaining

and strengthening the economic value of the
Bayswater Business Precinct (BBP) in the eastern
region. Working together, the objectives of the
Strategy are to transform this vital economic
asset into a dynamic, future-focused precinct

to create high-value employment opportunities,
robust local supply chains, business diversification
and strategic investment attraction. In addition

to collaboration, the key themes of the
Transformation Strategy centre around improving
urban planning guidance; amenity and greening;
and continued advocacy for transport investment.

Small Business Friendly Charter

Council continued to roll out the Small Business
Friendly Charter (SBFC) to provide small business
owners with the support they need to undertake
business. The SBFC outlines shared goals from the
Victorian Small Business Commission (VSBC) and
participating local councils, to work together to
create a fair and competitive trading environment
for small businesses.

When signing the Charter, local councils make
important commitments to pay small business
supplier invoices within 14 days; support local
businesses in managing the disruption caused

by infrastructure projects; streamline approval
processes for people looking to open a business in
the area (Better Approvals Project); and help to set
up and support local business networks.

Council continues to build on the work and
success of the Better Approvals Project through
the provision of a BizHub concierge to provide
initial advice on business permits and facilitate
internal approvals for business-related permits
and enquiries. Council was successful in receiving
$1.03 million in Victorian Government funding
towards four major projects to improve access and
information, and to standardise processes.
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Another successful Maroondah Festival

Approximately 25,000 members of the community
visited the Maroondah Festival in November 2022,
it was relocated from its original site at Town Park
to the Aquahub carpark and precinct due to severe
flooding in the weeks leading up to the event.

With a range of free family activities, interactive
displays by Council service areas, and over 75
community groups showcasing their services
through interactive displays and come and

try activities the Festival was a huge success.
After two years of cancellations due to COVID
restrictions, the community enjoyed the fun filled
day of activities and entertainment.

Arts and Cultural Development Strategy 2022-2025

Council continued to implement the Arts and
Cultural Development Strategy 2022-2025 with
key projects and focus areas including the delivery
of multiple public art commissions in Croydon,
Ringwood and Ringwood North. Arts activations
at local shopping centres are ongoing, as well as
planning for the integration of arts and cultural
facilities within the Croydon Community Wellbeing
Precinct. Regular arts programming has continued,
with special events including Halloween House

at Wyreena Community Arts Centre and ArtBus
creative workshops at Maroondah Festival.

Food Organics Garden Organics service
commenced

A range of initiatives have been undertaken as
part of the Waste, Litter and Resource Recovery
Strategy 2020-2030, including rolling out

the new Food Organics and Garden Organics
(FOGO) service. The FOGO service successfully
commenced in May 2023 and included the
standardisation of the garden bin lid from maroon
to lime green, delivery of FOGO kits to households,
along with delivery of a comprehensive education,
communication, and engagement plan.

Victorian Energy Collaboration (VECO) project

Maroondah is one of 51 councils to switch to
renewable energy through the Victorian Energy
Collaboration (VECO). This enables Council to
source clean renewable energy generated from
Victorian wind farms.

In the first year of joining VECO, Maroondah and
VECO partner Councils have collectively saved
$2.6 million in energy costs, while local carbon
emissions have been cut by approximately 5900
tonnes. VECO is the largest-ever emissions
reduction project undertaken by local government
in Australia.
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Level crossing removals in Maroondah

Council continued to work in partnership with
Level Crossing Removal Projects (LXRP) on

the Bedford, Dublin, and Coolstore roads level
crossing removal projects. Following project
announcements and initial public consultation
for both the Bedford and Dublin level crossing
removals, the Bedford Road level crossing
removal project has been enhanced to include a
shared walking and cycling path connecting the
Heathmont Rail Trail to Bedford Park alongside
the Belgrave line.

Approximately 460 upgraded car parking spaces
at Ringwood East Station will be provided,
including 200 spaces funded by the Car Parks for
Commuters program. Bedford Road early works
commenced in late 2022, with major construction
works commencing in 2023.

Major construction works for the Dublin Road
crossing in Ringwood East and the design for the
new Ringwood East station have commenced,
with trains running in the new trenches.

The level crossing removal in Croydon and

new station design have progressed, creating
improved pedestrian and vehicle connections in
the Croydon Activity Centre.

Drainage improvement program and drainage
flood mitigation program

The delivery of Council’s $4.1 million drainage
improvement program and drainage flood
mitigation program for 2022/23 saw the
completion of drainage upgrades at Crossman
Drive in Croydon Hills; Vernon Street in Croydon;
The Boulevard in Heathmont; Charles Smith Drive
in Wonga Park; the Scenic Avenue Catchment;
Lionel Crescent in Croydon; Dumosa Avenue in
Croydon; Sonia Street in Ringwood; and Plymouth
Road in Warranwood. Drainage relining works were
also completed in Danielle Crescent in Heathmont;
Kemp Street in Ringwood East; New Street in
Ringwood; Grant Crescent in Ringwood; Toolimerin
Avenue in Bayswater North; and Armstrong Road
in Heathmont.

EV’s Hangout drop-in program

EV’s Hangout is a weekly drop-in program for
young people aged 12 to 25 years. The program
provides opportunities for increased social
connection, skill building and support from youth
workers. Activities this year have included therapy
animals; virtual reality and comic book creation
with Eastern Regional Libraries; healthy cooking
workshops in partnership with EACH; Career
pathways with Transition to Work; along with
badge making and face painting in celebration
of the International Day Against Homophobia,
Biphobia and Transphobia (IDAHOBIT).



National Disability Insurance Scheme (NDIS)
independent support

Council’s NDIS Coordinator continues to provide
support to people who have a disability, and their
family/support people who live, work and/or play
in Maroondah, to navigate the Commonwealth
NDIS system.

The service offers impartial, informed, individualised
support and has achieved promising outcomes for
support plan applications, along with increased
funding arising from advocacy reviews. The service
has also been working with local organisations

to increase workforce capacity to understand

and work effectively in the NDIS sector, as well

as providing presentations to various groups to
increase their understanding and confidence.

Awards and recognition

Maroondah City Council is proud to be recognised
for its commitment to leadership and service
excellence. A selection of the honours received
during 2022/23 are highlighted below:

Winner - 2022 Victorian Early Years Awards -
Creating Collaborative Community Partnerships

Our GenConnect program is a partnership between
Council’s Occasional Care program in Croydon
and the Social Inclusion and Wellbeing program
at Kerrabee. Developed in 2021, GenConnect is an
intergenerational program that brings children and
senior residents of Maroondah together to build
family-like connections and a new community.

The program brings together children, some who
have experienced vulnerability and trauma and
senior residents from the Kerrabee Centre’s Social
Inclusion and Wellbeing program experiencing social
isolation or a disability. GenConnect is supporting
the children and senior residents to develop their
social and language skills and relationship through
conversation, play and intentional teaching which
has facilitated new and sustained relationships.
During the coronavirus (COVID-19) pandemic,
children and senior residents stayed connected

by exchanging artwork, photographs, and letters.
The program has improved social, emotional and
wellbeing outcomes for all participants.

Winner - 2022 Victorian Tennis Awards
- Local Government Award

This award acknowledges our partnership

work with Tennis Victoria and participation in

a community tennis governance review, as well
as being a pilot Council for the Thriving Tennis
Communities project. Our club engagement and
development of the Maroondah Tennis Strategy
2022-32 was also recognised.

Winner - 2022 Planning Institute of Australia
Awards - Stakeholder Engagement Award

Healthy Streets project involved working with the
community to assess local streets in the McAdam
Square and Bedford Road shopping precincts

as part of our ongoing local neighbourhoods
project. Feedback has helped us to understand
the community’s experience of walking, to identify
potential improvements and assist in developing
walkability enhancement plans. Stakeholder
engagement considered the diversity of the
community and included representation of a wide
range of lived experiences, leading to an enhanced
ownership and capacity building.

Commended - 2022 Victorian Landscape Awards
Croydon Town Square is a vibrant open space in
the heart of Croydon linking the public transport
hub with Main Street shopping precinct. It includes
a grassy hill, public facilities and a Changing
Places facility. The awards recognise excellence in
maintenance, design and construction across both
residential and commercial landscaping projects.

Winner - 2022 Project Management Achievement
Awards - Construction/Engineering category

The Devon Street Carpark in Croydon, opened

in December 2021, providing 400 much needed
spaces for commuter parking along with parking
for visitors to the Croydon Town Centre. This
supports commercial, retail, hospitality and
numerous other services and businesses. The
building is sustainably designed and includes
electric vehicle charging stations and solar panels.

Winner - 2023 Australian Institute of Landscape
Architects (Victoria)

Reimagining Tarralla Creek is a $9 million
partnership project between Maroondah City
Council, Melbourne Water, Yarra Valley Water,
Wurundjeri Woiwurrung Cultural Heritage
Aboriginal Corporation, Friends of Eastfield Park,
and the Victorian Government.

One of Melbourne Water’s ‘Reimagining Your
Creek’ initiatives, the project works to transform
stormwater drains and creeks into natural
waterways and desirable open spaces.

The project, between Dorset Road and Eastfield
Road, in Croydon, included a new waterway
channel, more than 80,000 new plants, a
revitalised wetland, a bird hide, informal creek
crossings, gathering spaces, a new bridge and
paths, and the Wurundjeri Sensory Garden.

The award nomination moves to the National
Awards to be announced in October 2023.

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2022/23
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Our 2023 Maroondah Australia Day Award
recipients

The Maroondah Australia Day Awards recognise
the achievements of Australians and the
contribution they make to the Maroondah
community. The nomination process for the
awards is open throughout the year, with the
annual awards presented on Australia Day, and
in three categories.

Maroondah'’s Citizen of the Year was awarded to
Dennis Johnston for his long-standing involvement
with, and contribution to, Biala Ringwood, an
organisation dedicated to providing support and
care for special-needs children. Starting out in a
voluntary capacity more than a decade ago and
then joining Biala’s Committee of Management
serving in the role of Vice-Chair and later Chairman,
Dennis has provided leadership on all aspects of
the organisation at board and operational levels.

Throughout the coronavirus (COVID-19) pandemic
and lockdowns, Dennis showed impeccable
leadership, resilience, care and initiative. Working
with the committee, he led the development of
‘Biala in the Home’ as part the organisation’s
respite program, ensuring that families continued
to receive the support needed during lockdown.
This included arranging toys and other resources
to be delivered to homes and maintaining regular
phone contact with families.

More recently, Dennis successfully negotiated a
Victorian Government grant, ensuring Biala can
continue providing much-needed respite service
for years to come.
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Young Citizen of the Year was awarded to joint
recipients Jackson Smith and Alyssa Solidaga who
both demonstrated exceptional leadership in the
community as active members of the Maroondah
Youth Wellbeing Advocate program as well as
being Student Representative Council (SRC)
captains at their school.

As Maroondah Youth Wellbeing Advocates, they
assisted in planning and emceeing Maroondah’s
first Student Voice Forum and co-facilitated
workshops. Together they also proposed, designed
and delivered an interactive workshop about
student voice for local Grade 5 students.

Jackson excels in the performing arts and takes

on leadership roles both on and off stage. He
supports all aspects of his school’s productions and
was nominated for a Lyrebird Award and a Music
Theatre Guild of Victoria award for his outstanding
performance.

Alyssa held the roles of Philanthropy Captain for
her year level and as Philanthropy Prefect for her
final year of school in 2023. Through her work as
Philanthropy Captain, Alyssa has led the running of
multiple charity events raising money for FightMND
and Teach Us Consent.

Working alongside each other as Student
Representative Council members, they continue
to support their peers to take action within their
school and to encourage positive change

The Community Event of the Year was awarded to
the Chin National Day Festival.

The Chin Festival was the first Chin event to be
held outdoors in Maroondah, attracting around
4000 members of the community in a celebration
of the 74th Chin National Day.

The Chin people all over the world celebrate this
auspicious day in their own way. Cultural troupes
from various tribes were brought together on this
special occasion to promote understanding, sense
of identity and unity.

Held at Croydon Main Street on 20 February
2022, the festival provided the opportunity
for all cultures to witness and have a better
understanding of Chin culture.

The event was greatly received by many people from
different cultures, with many keen to learn more.
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Bill Wilkins Volunteer Award
2022 - Geoff Moss

The Bill Wilkins Volunteer Award recognises an
individual who has provided excellent volunteer
service and had a positive impact on the
Maroondah community. The award is intended to
enhance the public awareness and appreciation of
the quality and depth of voluntary service in the
Maroondah community.

The annual award is named in honour of Bill Wilkins
OAM and Freeman of the City in recognition of his
more than 75 years of volunteering in Maroondah.

Geoff Moss was named recipient of the 2022
Bill Wilkins Volunteer Award in recognition of his
45 years of service to Maroondah Volleyball.

Geoff has spent nearly 10,000 hours refereeing more
than 9000 local league volleyball matches and has
been a staunch advocate for Maroondah Volleyball’s
all-abilities program, VolleyAll, as well as supporting
local school and charity match events. His sustained
passion for the sport and to his community for more
than four decades is a remarkable feat, something
which has inspired others to take up the sport and to
volunteer themselves.

Community feedback and
endorsement

The annual Community Satisfaction Survey,
commissioned by the Victorian Government, is
one of a range of tools used to measure Council’s
progress towards achieving Maroondah 2040 -
Our future together. The survey outcomes provide
Council with important community feedback used
to ensure its activities, programs, services and
initiatives are meeting priorities of the community.

Council’s overall Community Satisfaction Survey
result for 2023 highlights that the Maroondah
community continues to rate Council’s overall
performance (64) at a significantly higher level
(at the 95% confidence interval) than the state-
wide average (56).

This outstanding result is evidence of the

quality and effectiveness of Council’s initiatives,
programs, services, policy development, strategic
planning, advocacy, community engagement and
strategic leadership.

Other notable highlights from the 2023 survey
when compared with the statewide average
(comparison shown in brackets) include:

* Condition of sealed roads (13 rating points higher)
* Value for money (12 rating points higher)
* Recreational facilities (10 rating points higher)

« Condition of local streets and footpaths
(7 rating points higher)

Making decisions in the interest of the community
(7 rating points higher)

* Informing the community (7 rating points higher)

Community perceptions of Council performance
regarding most services evaluated in the survey
are consistent with 2022 results. The survey
provider noted these Maroondah results are very
positive in what has been a year of decline for
many other Councils.

This Victorian Government initiated survey is just
one of a range of tools used to measure Council’s
progress towards the vision and outcomes
highlighted in Maroondah 2040 - Our future
together. The survey is one of the processes by
which Council receives important community
feedback to ensure its activities are well targeted,
performing efficiently and are relevant to the
community. Council continues its commitment to
continuous improvement and effective community
consultation and encourages active involvement and
participation to ensure we continue to be responsive
to the needs and priorities of the community.

Cr Rob Steane OAM
Mayor

Steve KozlowskKi
Chief Executive Officer
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Maroondah at a glance
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Our city

The City of Maroondah covers a land area of

61.4 square kilometres in Melbourne’s outer east
and is located 22 kilometres from the Central
Business District. The area is a developed residential
municipality, with an estimated population of
115,645 residents and 44,167 households, with

an average of 2.62 people per household.

Maroondah includes the suburbs of: Bayswater
North, Croydon, Croydon Hills, Croydon North,
Croydon South, Heathmont, Kilsyth South,
Ringwood, Ringwood East, Ringwood North and
Warranwood. The city also includes small sections

of Kilsyth, Park Orchards, Vermont and Wonga Park.

With little remaining land available for greenfield
residential development, future population growth
will mainly be stimulated by housing consolidation
and medium density housing development.

Maroondah has the strategic advantage of being
located at the north-eastern junction of the

Eastern Freeway - EastLink corridor. There are

two train lines and many bus routes linking the city
with other regions. Our sustainable transport links
continue to expand, with on-road cycling paths and
39 kilometres of shared trails, including the Mullum
Mullum Creek Trail, the EastLink Trail, Tarralla Creek
Trail, the Box Hill to Ringwood Rail Trail, and the
Dandenong Creek Trail.

Calder Hwy

Hume Hwy
Maroondah Hwy
Western H
10 Eastern Fwy.
CBD
EastLink
Princes Fwy
Prin7 Hwy
Nepean Hwy

Location of the City of Maroondah

Sth Gippsland Hwy

Aerial view along Maroondah Highway with Realm and Ringwood Station in the foreground, looking towards the
Melbourne CBD
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Our history

For more than 35,000 years the Wurundjeri
Woiwurrung People of the Kulin Nation were the
Traditional Owners of the land now known as the
City of Maroondah. The Wurundjeri People have a
deep spiritual connection to the land and waterways,
and a unique ability to care for Country.

Kulin Nation refers to an alliance of five tribes
(language groups) who live across a geographical
area which encompasses Melbourne and its outer
regions. Their collective territory extends around
Port Phillip and Western Port bays, up into the Great
Dividing Range and the Loddon and Goulburn River
valleys. The five Kulin Nation language groups are:

¢ Boonwurrung (Boon-wur-rung)

* Dja Dja Wurrung (Jar-Jar-wur-rung)
e  Taungurung (Tung-ger-rung)
Wathaurung (Wath-er-rung)

*  Woi wurrung (Woy-wur-rung)

These language groups were connected through
shared moieties (where everything is split in half but
must come together to form a whole), Bunjil (wedge-
tailed eagle) and Waa (crow). Bunijil is the creator
spirit and Waa the protector of the waterways.

The Wurundjeri People take their name from the
Woiwurrung language word ‘wurun’ meaning the
Manna Gum (Eucalyptus Viminalis) which is common
along ‘Birrarung’ (the Yarra River), and Djeri the grub,
which is found in, or near the tree.

The Traditional Country of the Wurundjeri Woiwurrung
People is defined by natural and environmental
features, most significantly by water. The direction

of the water flow provides a clear indication of the
shape of Country and reflects the cultural
understanding of the Wurundjeri People as the
“people of the Birrarung” (Yarra River). The Birrarung
and the waters flowing into it are the Traditional
Country of the Wurundjeri Woiwurrung People.

The name ‘Maroondah’ is an Aboriginal word
meaning ’leaf’ which symbolises the green
environment of the municipality.

European settlers began arriving in the area in the
1830s and started using the land for grazing cattle.
The original Ringwood village emerged in the mid
to late 19th century, following the initial sale of land
and the local proliferation of grazing, fruit growing,
antimony mining and brick making activities.

The first constructed road through the area led to
Mount Dandenong and was known as Sawmill Road,
it was then renamed to Oxford Road, and finally it
was given its current name of Mount Dandenong
Road. The area gradually became better known, as
it was used by bullock teams heading for the gold
fields in Woods Point and the Great Dividing Range.

In 1861 the railway line from Melbourne commenced
its eastward development, extending towards
Lilydale through Ringwood and Croydon, in
December 1882. This resulted in the development
of township facilities, including local churches,
banks, and schools to accommodate the growing
population. The rail line to Ferntree Gully followed
soon afterwards.

The Borough of Ringwood was proclaimed in 1924
and coincided with the electrification of the railway
line, encouraging township development and
subdivision. Electric trains were in service between
Ringwood and Croydon in 1924 and were extended
to Lilydale in 1925.

Originally, Croydon was part of the Shire of Lillydale’s
South-West Riding. Unlike some neighbouring

towns, it was not planned by the Department of
Crown Lands and Survey but eventuated from the
private subdivision of crown land in the Parishes of
Warrandyte, Mooroolbark, and Ringwood. Due to its
population density, the severance of Croydon from
the Lillydale Shire was requested in 1957. The Shire of
Croydon was subsequently declared in 1961.

Considerable suburban expansion during the post-
war period gave rise to the declaration of the City of
Ringwood in 1960. Eastland was established in 1967 as
a major (new format) retail centre. In 1971 the City of
Croydon was declared, reflecting increased residential
development and population growth in the area.

Maroondah City Council was formed on 15 December
1994 by the amalgamation of the former Cities of
Croydon and Ringwood, as well as parts of the
former Shire of Lilydale and the former City of
Doncaster and Templestowe.

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2022/23
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Our community

Maroondah has an estimated population of
15,645 residents, 44,167 households, with a higher
proportion of persons aged 60 or older than
Victoria, and a similar proportion of children aged
under 18, in comparison to the State'.

Compared to metropolitan Melbourne, Maroondah
has a slightly higher proportion of residents aged
50 years and over and a lower proportion of
residents aged between 20 and 392

Maroondah residents feel higher levels of trust
than the Victorian average and have a higher level
of feeling valued by society?.

734 Maroondah residents identified as being an
Aboriginal and/or Torres Strait Islander person?.
However, the number of Aboriginal and/or

Torres Strait Islander people with a significant
connection to Maroondah, that is those that have
a cultural heritage connection and/or live, work, or
play in the municipality, is likely to be higher.

Maroondah is an increasingly culturally and
linguistically diverse community. According to
the 2021 ABS Census, almost twenty five percent
of Maroondah residents are born overseas. The
most common countries of birth are China, India,
Myanmar, Iran and Malaysia®.

There is a strong sense of community
participation in Maroondah illustrated by the
many committed volunteers who give their time
to a diverse range of activities and pursuits. More
than two thirds of parents in Maroondah are
actively involved in their local schools and one
third of Maroondah’s residents are members of
an organised community group. Council itself

has approximately 440 volunteers and there are
13,938 across the municipality (2021 ABS Census).

Our environment

Maroondah is home to 653 hectares of open space
in the form of reserves, conservation areas, regional
parks, trails, sporting fields, neighbourhood parks,
recreational open space and more.

The city has 578 parks and reserves with 53 sporting
ovals, two golf courses, 134 public playgrounds,
three skate areas, and five outdoor exercise
equipment locations. Enhanced mobility as well as
being connected is supported by 39 kilometres of
shared trails across the municipality. Maroondah’s
46 bushland reserves offer residents and visitors
the enjoyment of wildflowers, diverse wildlife, bush
walks, and wetlands.

There are more than 750,000 trees (mostly native
species) in parks and reserves providing shade
and shelter, a home for wildlife, as well as helping
to control water runoff, evaporation and erosion.

Thousands of trees, shrubs and grasses are
planted annually across Maroondah, either to
replace plants that have reached the end of their
lifecycle, or to further build on our already leafy
environment. Where possible, Council plants
indigenous species to ensure longevity of existing
plant and wildlife populations.

Maroondah’s residents and businesses are
committed recyclers: 25,227 tonnes of recycling
and green waste were diverted from landfill in
2022/23, resulting in Maroondah continuing to
have a high diversion rate of waste from landfill.

Council has been certified by Climate Active as
being carbon neutral for its operation as a public
statutory body. Council has implemented emission
reduction measures across its built infrastructure,
plant and fleet, and natural environments, while
also fostering partnerships, to mitigate and adapt
to the effects of climate change. For unavoidable
greenhouse gas emissions, Council has invested

in carbon offset projects that reduce or remove
emissions from the atmosphere.

1 2021 ABS Census
2 2021 ABS Census

3 (Victorian Population Health Survey 2020).
4 (2021 ABS Census)
5 Population born overseas | City of Maroondah | atlas.id)
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Our economy

More than 10,000 businesses operate within
Maroondah, with over 97% of these being small
businesses employing less than 20 people. Most
businesses are in the construction, property, and
business services; finance and insurance; retail
trade; and manufacturing sectors.

The largest industry employers are the construction,
manufacturing, retail trade and health care

sectors. In total, businesses in Maroondah provide
employment for over 44,000 people and the
municipality has an annual output of $16.4 billion.

Maroondah has four large activity centres in
Ringwood, Croydon, Heathmont, and Ringwood
East. The Ringwood Metropolitan Activity Centre
(RMAC) is one of the largest in Melbourne. In
addition, a range of service and retail precincts are
clustered along the Maroondah Highway corridor
and in 31 local neighbourhoods, communities, and
shopping centres.

Maroondah is well positioned to take advantage of
Victoria’s future growth, particularly in the RMAC.
Croydon is also identified as a Major Activity
Centre, with concentrated retail opportunities and
medium density housing development continuing
to strengthen its town centre.

The Bayswater Business Precinct (BBP) is a
thriving business and employment hub identified
as a regionally significant industrial precinct in
Plan Melbourne, the Victorian Government’s
metropolitan planning strategy.

Home to 5,800 businesses and supporting more
than 33,400 local jobs, of which more than

70 percent live locally in the municipalities of
Maroondah, Knox, and Yarra Ranges.

With industries that are well known across
Australia and internationally in areas such

as heavy vehicle, fibreglass, metals and
pharmaceutical production, medical technology,
defence and construction, the Bayswater Business
Precinct is an advanced manufacturing economic
powerhouse, which contributes more than $19.8
billion to the local and Victorian economies.

In recognition of the important role this

Precinct plays within the regional economy,

the Maroondah, Knox, and Yarra Ranges
councils, have partnered together to maximise
investment attraction, business development and
employment growth opportunities for the region.

Baywater Business Precinct (BBP)
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Our Community Vision

Maroondah will be a vibrant and diverse city with
a healthy and active community, living in green
and leafy neighbourhoods which are connected
to thriving and accessible activity centres
contributing to a prosperous economy within a
safe, inclusive and sustainable environment.

&

Vibrant and
culturally rich

S,

@

Clean, green

Prosperous .
and sustainable

and learning

®

Accessible
and connected

()
Safe, healthy
and active

MAROONDAH

Our future together

S

Well governed
and empowered
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Our future outcomes

Council worked extensively with the local community to develop a vision for the future of Maroondah,

which was adopted by Council in June 2014.

Maroondah 2040 - Our future together, provides a long-term strategic direction for Council and the broader
community to continue working in partnership to realise the aspirations of the Maroondah community.

Themes that sit beneath the Community Vision include:

A safe, healthy and active community

In 2040, Maroondah will be a safe, healthy and
active community where all people have the
opportunity to experience enhanced levels of
social, emotional and physical wellbeing.

A prosperous and learning community

In 2040, Maroondah will be a thriving regional
centre of economic activity and education,
where the sustainable growth of local businesses
is supported, and diverse lifelong learning
opportunities are accessible for all community
members.

A vibrant and culturally rich community

In 2040, Maroondah will be a vibrant and creative
community recognised for celebration of the arts,
cultural expression and diverse entertainment
options.

A clean, green and sustainable community

In 2040, Maroondah will be a resilient community
committed to sustainable living, enhancing our
natural environment, and providing leadership in
responding to climate change.

In 2040, Maroondah will be accessible for all

ages and abilities with walkable neighbourhoods,
sustainable transport options, and a safe integrated
transport network.

In 2040, Maroondah will be an attractive,
sustainable and well built community with thriving
activity centres and a network of neighbourhoods
where everyone has the opportunity to live, work
and play locally.

In 2040, Maroondah will be an inclusive and
equitable community where all people are valued,
supported and socially connected, and diversity is
embraced and celebrated.

A well governed and empowered community

In 2040, Maroondah will be an empowered
community actively engaged in local decision
making, led by an innovative community inspired
Council that collaborates regionally and proactively
champions local needs.

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2022/23
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Our organisational vision

Council’s organisational vision (below) directly aligns to the Maroondah

Community Vision:

We will foster a prosperous, healthy and sustainable community.

Our mission

We are dynamic and innovative leaders, working
in partnership to enhance community wellbeing.

Our key enablers

There is a range of enablers that support
Council working towards our vision and acting
on our mission:

*  We are people who are adaptable, capable,
positive and engaged.

* In delivering services, we are people focused,
proactive, integrated and responsive.

* In our approach to our roles, we are
collaborative, strategic, sustainable and
best practice.
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Our values

¢« We are accountable to each
other and our community

¢ We collaborate in an adaptable
and supportive workplace

¢  We perform at our best

¢ We are open, honest, inclusive
and act with integrity

« We ensure everyone is heard,
valued and respected

¢ We are brave, bold and aspire for excellence.

These values guide the behaviour of employees
and their service areas across our organisation,
contributing to Council effectively meeting
community priorities and expectations.



Our key principles

1. Effective and accountable governance

Council is committed to performing its role in
accordance with the overarching governance
principles of the Local Government Act 2020. We
adhere to the principles of effective community
engagement, transparency, integrated strategic
planning, sound financial management and
excellent service performance.

2. Human rights approach

Council strategies/plans, policies, service delivery
and decision-making processes are compatible
with the Charter of Human Rights, which are

taken into consideration across all areas of
Council service delivery by protecting the rights,
interests and responsibilities of individuals and the
community in the City of Maroondah.

3. Manage and minimise risk

Council continues to build upon its strong culture
of risk management as an integral component

of good corporate governance and operations.
This is achieved by identifying department and
organisational risks and subsequently developing
risk mitigation strategies to ensure the sustainable
delivery of services, initiatives and amenities.

The identification and management of risk is
undertaken in a systematic way, implementing the
principles set out in the Australian Standards for
Risk Management AS/NZS ISO 31000:2018. The
Maroondah Strategic Risk Management Plan and
Policy provide the overarching framework for this
to be achieved.

How we plan and report in an integrated way

y
MAROONDAH

4
-

Our future together

b 4

b 4

CCouncil Plan and Long Term Financial Strategy)}

h 4

Strategies

C Council Policies, Strategies and Plans

and Plans

Dl

h 4

b 4

( Service Delivery Plans and Annual Budget

)

b4

b4

C Individual Work Plans )

Council’s Integrated Planning Framework ensures
that our strategic plans, activities, and resources
are aligned, to meet the aspirations, priorities, and
expectations of the Maroondah community.

Maroondah 2040 - Our future together and

the Council Plan 2027-2025, along with other
legislative and regulatory requirements provide
the direction for Council strategy and policies.
These documents guide internal service delivery
planning which identifies the range of activities,
initiatives and projects that will be undertaken
by Council to implement the Maroondah 2040
Community Vision.

The Framework includes other key plans, including:
the Financial Plan, Asset Plan, Revenue and Rating
Plan, Service Delivery Plans, and the Annual
Budget. There are also a range of other supporting
plans, strategies, and policies. Strategic documents
that have been adopted by Council can be
accessed via: www.maroondah.vic.gov.au

Reporting on the achievements of the work that
Council undertakes is achieved via the Maroondah
City Council Annual Report, as well as other
regular reporting mechanisms to Council on a
quarterly or annual basis, to ensure transparency
and that the community is informed of outcomes
at the local level.

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2022/23
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Maroondah 2040
- Our future together

The Maroondah
community engaged with
Council to tell us about
their aspirations and
priorities for Maroondah
into the future. These have
been grouped into eight
outcome areas:

¢ A safe, healthy, and
active community

* A prosperous and
learning community

* A vibrant and culturally rich community

* A clean, green, and sustainable community

e An accessible and connected community

* An attractive, thriving, and well-built community
* Aninclusive and diverse community.

* A well governed and empowered community

Under each of these outcome areas, a series of
key directions guide the activities of Council,

its partners and the community, to work in
partnership to implement the Community Vision.

Maroondah 2040 - Our future together, provides
a strong strategic direction for Council and

the broader community to continue working

in partnership to realise the aspirations of the
Maroondah community.

Council Plan

o The Council Plan 202]-
2025 is a four-year plan
which is developed via

a broad and deliberative
community engagement
process in partnership
with the community. The
Council Plan outlines
Council’s medium-term key
activities (strategies) that
work towards delivering
Maroondah 2040 - Our
future together, and its
associated priorities. Specifically, the Council Plan
outlines the role of Council in implementing the
Maroondah Community Vision.

Hatmmmdab (i Lmngst
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Annual Budget and
Long-Term Financial Plan

- The Annual Budget specifies
the resources required to
fund Council’s services and
initiatives. It outlines the
financial and non-financial
resources required by
Council to implement the
key directions and priority
actions identified in the
Council Plan 2021-2025,
for each of the eight
outcome areas.
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The Budget includes both strategic and
operational information. At the strategic

level, the Budget details how the services and
initiatives that will be funded will contribute

to the achievement of the strategic objectives

in the Council Plan, as well as the indicators

and measures to monitor service performance
outcomes. It also contains major initiatives

of Council which have been identified as key
priorities for the financial year. At the operational
level it expresses the funding of services and
initiatives through financial statements describing
in detail the income, expenditure, assets, liabilities,
equity, cash and capital works required.

The Long-Term Financial Plan describes the
financial resources required to implement the
Council Plan, as well as other strategies of Council
(expressing them over a rolling 10-year period).

Asset Plan

The Asset Plan communicates the importance and
magnitude of the infrastructure assets for which
Council is the custodian.

Council manages community assets valued at

$2.1 billion in accordance with community needs
and local, state, and national plans, policies,
legislation and standards. This represents a
significant investment made over many generations
and requires prudent management of these

assets to ensure long-term sustainability and the
continuity of service provision to the community.

The Asset Plan provides information about
maintenance, renewal, acquisition, expansion,
upgrade, disposal and decommissioning of assets,
over a rolling 10-year period.



Revenue and Rating Plan

The four-year Revenue and Rating Plan describes
how Council will generate income to deliver on
the commitments in the Council Plan including
initiatives, programs, services, and capital works.
The Plan identifies each source of revenue to be
included in the Council Budget. Council’s revenue
sources include:

* Rates and charges

¢ Grants from other levels of government
¢ Statutory fees and fines

e User fees

¢ Cash and non-cash contributions
from other parties such as developers
and community groups

¢ Interest from investments.

Additional plans

In addition to Maroondah 2040 - Our future
together and the Council Plan 2021-2025,
there are a range of other strategies that have
a significant influence on Council and our
community, including:

¢« Maroondah Planning Scheme (including
the Municipal Planning Strategy) - contains
policies and controls that affect how land can
be used and developed. The Municipal Planning
Strategy includes strategic directions about
how Maroondah is expected to change through
the implementation of the planning scheme.

Ringwood Metropolitan Activity C
Masterplan

< Maroondah Liveability, Wellbeing and

Resilience Strategy 2021-2031 (incorporating
the Maroondah Municipal Public Health

and Wellbeing Plan) is Council’s key social
environment strategic plan that describes how
Council, and its partners will work towards
achieving enhanced community wellbeing,
liveability, and resilience over the next 10 years.

¢ Municipal Emergency Management Plan
is a multi-agency plan prepared to address
the prevention of, response to, and recovery
from, emergencies across Maroondah

« Other Council policies, strategies, and plans
- There are a broad range of other policies,
strategies and plans that contribute to the
delivery of outcomes and key directions within
Maroondah 2040 - Our future together and the
Council Plan 2021-2025. All community facing
policies, strategies and plans can be found on
Council’s website at www.maroondah.vic.gov.au

Service Delivery Plans

Maroondah 2040 - Our future together, Council
Plan 2027-2025, Financial Plan and Asset Plan set
the direction for detailed service delivery plans
across each of Council’s service areas. These plans
are reviewed annually to meet community needs
and expectations.

Budget

The Budget documents the financial and non-
financial resources required by Council to
implement the key directions and priority actions
identified in the Council Plan 2021-2025 for each of
the eight outcome areas.
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Community engagement

Council is committed

to engaging with our
community in a meaningful,
accountable, responsive,
and equitable way.

Community Engagement Policy @

Our local community

and other key stakeholders
play a vital role in shaping
the City of Maroondah,
now and into the future.
Council considers effective
community engagement
to be an essential component of good governance
and leadership.

Community engagement is a planned process
that provides a range of opportunities for our
community to be involved in Council activity,
including decision-making, relationship building,
initiative development and implementation and
community strengthening, to name a few.

Effective community engagement is achieved

when the community is authentically participating

in community engagement activity. The outcome

of high-quality community engagement enables
Council to have all of the relevant information

it needs to make well-informed decisions at a
strategic level and creates an enhanced level of
understanding between Council and our community.

Council’s approach to community and stakeholder
engagement is guided by Council’s Community
Engagement Policy, as well as the community
engagement principles set out under Section

56 of the Local Government Act 2020, which
details the minimum requirements for some
specific engagement activity for example, when
deliberative engagement is required to be
implemented. Council’s engagement activities
aim to gain a strong understanding of our
community’s priorities, to ensure we can respond
appropriately into the future.
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Community Engagement Policy

The Maroondah Community Engagement
Policy 2021 is a formal expression of Council’s
commitment to effectively engage with the
Maroondah community to understand the
diversity of views, experiences, and priorities.

The Policy details a set of commitments that
guide the planning, development, implementation,
evaluation, and continuous improvement of all
community engagement activity undertaken

by Council.

It outlines the principles of the International
Association for Public Participation (IAP2) which
guides best practice in community engagement
activity. The Policy also seeks to improve Council’s
engagement processes and its related outcomes by:

* Encouraging a consistent approach
to community engagement

* Implementing an approach underpinned
by continual learning and evaluation
of engagement activity

* Expanding the range of engagement
methodologies utilised

* Detailing the importance of closing
the loop with the community

The Policy is supported by a comprehensive
Community Engagement Toolkit designed to
practically implement Council’s Policy and
guide Council officers in the effective planning,
implementation and evaluation of community
engagement activities.

Deliberative engagement

Deliberative engagement is an approach which
encourages community members to critically test,
weigh up and consider a range of information,
perspectives, inputs, and evidence to reach a
consensus and/or make recommendations.

Section 55 (2(9)) of the Local Government

Act 2020 requires that Council’'s Community
Engagement Policy detail when deliberative
engagement must occur - in the development of
the Community Vision, Council Plan, Long Term
Financial Plan and Asset Plan.
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Our Council

The role and function of Council

Our Maroondah
community

The role of Council

Service delivery

Section 64A (1) of the Victorian Constitution Act 1975
describes local government as a distinct and essential
tier of government consisting of democratically
elected representatives (Councillors) who have the
functions and powers that the Parliament considers
necessary to ensure the peace, order, and good
government of each municipal district.

The role of a Council is defined in the Loca/
Government Act 2020, which formalises a
Council’s legal status, purpose, and objectives;
delegates Council with specific functions and
powers; and imposes Council with various duties.

Council’s role is to:

« Deliver services that meet the priorities and
expectations of the Maroondah community

« Advocate on behalf of the community,
to other levels of Government

» Facilitate the delivery of effective
outcomes by working in partnership
with residents, businesses, community
organisations and other key stakeholders.

Over 120 different services are provided by

Council including: aged and disability support
services, business support, community planning
and development, children and youth services,
infrastructure maintenance and renewal, leisure and
sporting facilities, maternal and child health, parks
and reserves, planning and building, drainage, roads
and footpaths, waste and recycling and many more.
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Advocacy

Facilitation

Our Councillors and wards

The municipality is divided into nine Wards’:
Barngeong, Bungalook, Jubilee, McAlpin, Tarralla,
Wicklow, Wombolano, Wonga and Yarrunga. Each
ward is represented by one Councillor.

Councillors are responsible for the stewardship and
governance of Council. The nine Councillors are the
elected representatives of residents and ratepayers
across Maroondah.

Section 28 of the Local Government Act 2020
defines the role of a Councillor:

« Participate in the decision making of the Council

¢ Represent the interests of the municipal
community in that decision-making

¢ Contribute to the strategic direction of the
Council through the development and review
of key strategic documents and policies
of Council, including the Council Plan.



Mayor and Deputy Mayor

Cr Steane was elected to the position of Mayor on
9 November 2022.

Cr Steane is Maroondah’s 27th Mayor. Cr Steane
served as Mayor from 9 November 2022 to 30 June
2023. Prior to Cr Steane being elected, Cr Symon
served as Mayor from 1 July to 8 November 2023.
As Mayor of Maroondah, Cr Steane represents
Council at the Eastern Region Group of Councils.

Cr Damante was elected to the position of Deputy
Mayor on 9 November 2022 to 30 June 2023. Prior
to Cr Damante being elected, Cr Steane was the
Deputy Mayor from 1 July to 8 November 2023.
The Deputy Mayor provides support to the Mayor
during the Mayoral term.
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Maroondah City Council’s civic and administrative offices are located in Realm at Ringwood Town Square

Council election

Local government elections in Victoria are for
a term of four years and are conducted by the
Victorian Electoral Commission.

The last general election for Maroondah City
Council was held on 24 October 2020. The next
general election for Council will be held on 26
October 2024.

Mayoral election

The Mayor is elected by the Councillors,
typically for a one-year term. The role of Mayor
is significant as the leader and spokesperson
of Council. The Mayor performs an important
leadership, social and ceremonial function and
chairs all Council meetings.
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Wards and Councillor Representation
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Barngeong Ward Bungalook Ward Jubilee Ward

=0

Cr Marijke Graham Cr Tony Dib OAM JP Cr Mike Symon
Mobile: 0418 109 015 Mobile: 0438 515 089 Mobile: 0436 002 080
marijke.graham@ tony.dib@ mike.symon@
maroondah.vic.gov.au maroondah.vic.gov.au maroondah.vic.gov.au
McAIlpin Ward Tarralla Ward Wicklow Ward

Cr Suzy Stojanovic Cr Paul Macdonald Cr Tasa Damante
Mobile: 0429 916 094 Mobile: 0436 001 760 Deputy Mayor
suzanne.stojanovic@ paul.macdonald@ Mobile: 0436 704 819
maroondah.vic.gov.au maroondah.vic.gov.au

tasa.damante@
maroondah.vic.gov.au

Wombolano Ward Wonga Ward Yarrunga Ward

Cr Kylie Spears Cr Linda Hancock Cr Rob Steane OAM

Mobile: 0436 003 660 Mobile: 0473 194 871 Mayor
kylie.spears@ linda.hancock@ Mobile: 0407 519 986
maroondah.vic.gov.au maroondah.vic.gov.au rob.steane@

maroondah.vic.gov.au
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Corporate Management Team

Within the framework of strong strategic leadership, the position of the Chief Executive Officer (CEO)
is established by the Local Government Act 2020, to oversee the day-to-day management of
Council operations.

At Maroondah City Council, the CEO, together with four Directors (Assets & Leisure, Chief Financial
Officer, People & Places, Strategy & Development), form the Corporate Management Team (CMT) and
lead the organisation. CMT meet on a weekly basis to oversee and manage the operations of Council.
Members of CMT attend all Council meetings to provide the relevant information and advice, enabling
Council to make informed decisions.

CMT is supported by Service Area Managers and employees with specialist skills to develop, implement,
manage, and deliver the operational and administrative activities required to meet the needs, priorities
and expectations of the community.

Chief Executive Officer - Steve Kozlowski

Steve has 34 years of senior local government management experience at Chief
Executive Officer and Director levels, including 10 years with Maroondah City
Council from 1994 to 2003. From 2004, he was Chief Executive Officer at East
Gippsland Shire until he re-joined Maroondah City Council on 8 September 2014
as Chief Executive Officer.

Steve has held executive positions on a number of national, state, and regional
committees across a range of interests including economic development,
environmental planning, tourism, coastal settlement development and
community development. Steve is chair of the Melbourne Regional Development
Australia (RDA) Committee having been jointly appointed to the position by

the Victorian and Australian Governments. He is a member of the Metropolitan
Development Advisory Panel that provides advice to the State Ministers for
Planning and Suburban Development. In addition, Steve is also a member of

the Victorian Government’s Eastern Metropolitan Regional Partnership, and a
member of the Eastern Region Group of Councils (ERG).

Steve is a fellow of several professional associations including the Australian
Institute of Company Directors (AICD) and Local Government Professionals
(LGPro). He holds a Master of Business Administration, a Graduate Diploma in
Business Administration and a Bachelor of Business (Local Government).

Director Assets and Leisure - Adam Todorov

Adam is responsible for Leisure and Major Facilities, Operations, and Projects and
Asset Management.

Adam joined Maroondah City Council in 2001 and has over 22 years of experience
in the sector, spanning Engineering, Infrastructure Management, Assets and
Facilities. He has held a number of leadership and management roles within the
organisation, including six years as a Director. During this time Adam has overseen
the delivery of Council’s largest ever annual capital works program, providing
significant benefits to the Maroondah community.

Adam'’s tertiary qualifications include a Bachelor of Engineering (Civil), attaining
Upper Second-Class Honours. He is an Associate Fellow of the Institute of
Managers and Leaders (iML), and a Member of Engineers Australia and Local
Government Professionals Australia (LGPro).
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Director/Chief Financial Officer - Tony Rocca

Tony is responsible for Cyber and Technology, Finance and Commercial Services,
and Governance and Performance service areas.

Tony commenced with Maroondah City Council in 2016, as the Manager Finance
and Governance and has over 10 years’ experience in Local Government, most
recently with Frankston City Council. He also has over five years’ experience in
Internal Audit, Financial Audit and Continuous Improvement across the Victorian
Government and Private Sector.

With a focus on working towards better practice principles, Tony has a passion
for working towards achieving better community outcomes, whilst striving to
deliver high quality internal services to support the wider organisation.

Tony’s tertiary qualifications include a Bachelor of Business and Commerce
majoring in Accounting and Commerce, and a Post Graduate Diploma in Property
and Valuation. Tony is a Member of the Institute of Chartered Accountants and

is currently the Vice President of the Local Government Finance Professionals
Association (FinPro).

Director People and Places - Marianne Di Giallonardo

Marianne is responsible for Business and Precincts, Communications and Citizen
Experience, Community Services and People and Culture portfolios.

Marianne has over 42 years’ experience in a range of local and Victorian
Government arenas, including senior leadership and management across the
portfolios of Corporate, Community and Leisure, and Infrastructure Services
management.

Her tertiary qualifications include Certified Manager with the Institute of
Managers and Leaders, a Master of Business Administration, Graduate Diploma
of Business, Bachelor of Arts (Youth Affairs) and Diploma of Youth Work. She

is a member of a number of sector boards including the Local Government
Professionals Director Special Interest Group Executive and holds professional
memberships with the Australian Human Resources Institute (AHRI), Australian
Institute of Company Directors (AICD), Institute of Managers and Leaders (iML),
Committee for Economic Development of Australia (CEDA), Institute of Public
Administration Australia (IPAA), Local Government Professionals (LGPro) and
Victorian Chamber of Commerce and Industry (VECCI).

Director Strategy and Development - Andrew Fuaux

Andrew is responsible for Engineering and Building; Community Safety
(including Health, Local Laws and Emergency Management); City Futures
(including Strategic Planning, Sustainability and Community Wellbeing); and
Council’s Statutory Planning and Development Services.

Andrew has 24 years of local government experience. He commenced with
Maroondah City Council in 2010 as Manager Statutory Planning and was
appointed Director City Development in 2018, applying his wealth of experience
from his leadership and management roles at Whitehorse and Yarra Ranges
Councils across a diverse range of service areas, including: planning, engineering,
health services, local laws, and environmental management.

Andrew’s tertiary qualifications include a Graduate Diploma in Urban Policy and
Planning and a Degree in Social Science (Environmental Assessment and Policy).
He is a Fellow of the Institute of Managers and Leaders (previously AIM), and
member of the Victorian Planning and Environment Law Association (VPELA),
and the Australian Institute of Company Directors (AICD).
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Organisation structure

The following chart details the organisational structure of Maroondah City Council as of 30 June 2023.

There are 15 service area Managers and 1,212 employees (504.53 EFT) that work to deliver high quality
outcomes that respond to the priorities of the local community.

Chief Executive Officer
Steve Kozlowski

Senior Executive

Sherryn Dunshea

Assets and Leisure Chief Financial Officer People and Places and [S)ter\?éleogpyment
Director Director Director Director
Adam Todorov Tony Rocca Marianne Di Giallonardo Andrew Fuaux
s B B |
Leisure and Major Cyber and Technology  Business and Precincts  City Futures
Facilities Jim Herron Chris Zidak Grant Meyer
Tim Cocks » Cyber Security e Activity Centre e Community Wellbeing
» Aquahub * IT Applications Development . Croydqn Community
« Aquanation « |IT Infrastructure * Arts and Culture Wellbel.ng Prec!nct
« Croydon Memorial Pool - Project Delivery * Business Support . Stratgglc I_D_Iannlng and
. Dorset Golf o Service Daslk « Community Halls Sustainability
« Maroondah Edge _ ° Karralyka . _
» Maroondah Nets Finance and " Maroondah Federation Community Safety
» Ringwood Golf Commercial o W G T Kirsten Jenkins
’ :Egré’vsﬁtcsreatlon Isabelle Cancino Arts Centre > oy Rl
- . . . I Emergency Management
: Sport§ﬂelds * Financial Accounting . A A * Immunisation Services
« The Rings * Management Accounting Communications and « Local Laws
I Povroll Citizen Experience S
. * Revenue and Propert :
Operations » Waste Managem:nt ’ Panielle I.BUt.Cher Engineering and
Vincent King .. Eﬁgggx:i?ons and Building Services
’ (E;f;'atni?r:’g'm”me”t and Governance and - Customer Service Andrew Taylor
o Bushillena ame Weee Performance » Digital and Online « Building Services
Management Phil Medley I ¢ Engineering Services
“Fleet . Corporate Planning Community Services 'E;‘g/aeslg;;t:r:‘:
 Park Maintenance o CEOVETTERNES BRE Heather Burns
" frees PTEEUEITIEE * Aged and Disability .
I . nformation Management SariEEs Statutory Planning
PrOjeCts and Asset * Realm Operations « Children’s Services Angela Kechich
Management * Risk and Integrity » Libraries * Environmental Planning
Steve Mcintosh U - Maternal and Child Health * Statutory Planning
« Asset Management * Youth Services * Planning Compliance
« Projects and Facilities I A
L People and Culture

Stephen Bishop

* Learning and
Development

* Recruitment

* Workforce Relations
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Corporate performance and values

The CEO, Directors and Service Area Managers are all employed under fixed-term employment contracts.
Their performance is evaluated and reviewed annually, against key performance indicators.

Councillors review the performance of the CEO, whilst the CEO reviews the performance of the Directors
and Service Area Managers. Employees across Council are involved in an annual appraisal process which
evaluates the previous 12 months and plans for the forthcoming 12 month period.

Resource allocation for service delivery

The information below highlights how Maroondah City Council has allocated resources during the
2022/23 financial year for the provision of a broad range of services and initiatives:

For more information on Council’s financial performance during 2022/23, please see the Financial Report
located at the end of this Report.

Rates and charges spent per $100

Transport
& Access

hechb

$10.14

Capital
Works

Leisure &
Culture

o

$22.32

$24.19 $9.94

Environment Development
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Organisational profile

There was a total of 1,212 employees at Maroondah City Council at 30 June 2023.

The 1,212 comprises of 362 full-time employees, 279 part-time employees, and 571 casual employees:
resulting in an equivalent of 504.53 full-time employees (excluding casuals). The following table provides an

overview of Council’s workforce:

Total equivalent full-time employees (as of 30 June annually)

2022/23 504.5
2021/22 49118
2020/21 524.68*

2019/20  469.50

550
535
520
505
490
475
460
445
430

415

2022/23 2021/22 2020/21 2019/20

. Full-time Working for Victoria

Equivalent full-time employees by Directorate (as at 30 June 2023)

CEO Office

CFO

People and Places

Assets and Leisure
Strategy and Development

Total

4.58

76.25

121.52

184.08

118.11

504.54

[ ceo office

. CFO

People and Places

Assets and Leisure

. Strategy and
Development

*In 2020/21 the Victorian Government Working For Victoria grant scheme enabled Council to employ
54 people on a six month maximum term arrangement during the coronavirus (COVID-19) pandemic
resulting in a higher than normal EFT.
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Categories of Employees (% of total employees as at 30 June 2023)

100%
Year Full-time | Part-time Casual
90%
2022/23 30.0% 23% 47% 80%
70%
2021/22 30.3% 25.6% 44.0%
60%
2020/21 32.6% 26.8% 40.6% 50%
40%
2019/20 29.2% 26.1% 44.7%
30%
20%
10%
0%
N
\’1//19 \‘19’ \v \fl/o
) N O o
v 3V v S
% v % v

Resignations and new employees

90
Year Resignations
52 53

80
2022/23

70
2021/22 87 58

60 |
2020/21 32 81*

50 |
2019/20 51 63

40 |

(Please note data represents full-time equivalent employees)

30 |

20 |

10 |

0
~
UK S G
g% N O o
v v Qv D
Vv Vv v Vv
. Resignations New Starts

*In 2020/21 the Victorian Government Working For Victoria grant scheme enabled Council to employ
54 people on a six month maximum term arrangement during the coronavirus (COVID-19) pandemic
resulting in a higher than normal EFT.

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2022/23 35



Annual Report 2022/23

Employee recognition

Employee milestones for significant long service is acknowledged and recognised in June each year.
These service milestones demonstrate a strong organisational culture of excellence in people leadership
across the organisation.

In 2022/23:

» 25 Council employees achieved 10 years of service
* 9 Council employees achieved 20 years of service
* 4 Council employees achieved 30 years of service.

Employees achieving exceptional performance are recognised through the Recognising Extra Value
(REV) Program. In 2022/23, REV Awards and letters of recognition were presented to 92 employees.

Recognition is also given to employees for successfully completing a course of study. In 2022/23,
three employees successfully completed their studies.
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Workplace People and Culture

People and Culture is committed to the provision
of quality services and activities to meet the
aspirations, needs and expectations of Council
and the community.

Our commitment to continuous improvement
ensures an ongoing review of our organisational
systems and processes, to investigate improved
ways of working, thereby creating strengthened
effectiveness and increased efficiency.

Council, as a service provider, is people focused.
Given that change over time is inevitable, human
resources initiatives and strategies must evolve
and respond to the changing needs of business,
the community, the market as well as regulatory
needs and demands, while at the same time
maintaining a positive workplace culture.

A new People and Culture Strategy 2023-2027 is
currently being developed which links to Council’s
integrated planning framework. The Strategy
aims to provide an organisational direction for
the development, implementation, review and
measurement of People and Culture initiatives,
activities, and systems for the next four years,

as a means of achieving optimal and sustainable
outcomes within the available resources.

The six focus areas of the Strategy are:

1. Improving organisational effectiveness
and efficiency

Environmental alignment
(community engagement)

3. Workforce management and planning

4. The employee experience and workplace culture
5. Achieving and maintaining legal compliance

6. Human resources operational excellence.

People and Culture’s strategic and operational
service delivery activities are aligned with, and
seek to advance, these six key focus areas.

Valuing diversity

Maroondah City Council promotes a culture of
awareness and the celebration of diversity. Council
values and promotes equality in the workplace
and is committed to supporting those who have
been discriminated against, harassed, or bullied.
Council prides itself on ensuring our employees
undertake professional training and capacity
building in all aspects of equal opportunity as

well as valuing diversity.

Workplace giving

Employees at Maroondah City Council continue
to donate to various charities on a monthly basis.
The charities selected reflect employee interest
or a particular involvement with a charity. All
charities are registered charities in Australia.

A total of $44,058.91 was donated by

employees in 2022/23.

The Backyard is Ringwood Arts Precinct’s most
surprising space. It features outstanding murals,
performances and events.
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A safe, healthy and active
community

Our Vision

In 2040, Maroondah will be a safe, healthy and active community where all
people have the opportunity to experience enhanced levels of social, emotional
and physical wellbeing.

Our commitments

The Council Plan 2021-2025 (2022/23 Update), identified six priority actions to be delivered during the
2022/23 financial year, to work towards a safe, healthy and active community.

Continue to monitor the social and economic impacts of
the COVID-19 pandemic and provide responses aligned to
community needs

A broad range of strategic initiatives were identified in the Maroondah
COVID-19 Recovery Plan which have since been implemented to aid
the recovery of the municipality in response to the global coronavirus
(COVID-19) pandemic. Council has continued to engage with the
different sectors of the community regarding the on-going social

and economic impacts of the pandemic, and continues to support
COVID-19 safe messaging, vaccination and Rapid Antigen Test (RAT)
distribution.

Several Victorian Government-funded initiatives closed this year,
including outdoor activation and emergency relief. Relevant social
and economic data was collected, analysed, and reported, to
ensure that Council service delivery over time remains aligned with
changing community needs and inform the development of key
Council initiatives.

Status: In progress

Responsibility: Community Safety
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Design and construct a dog park in Ringwood North

Council successfully advocated for $275,000 from the Victorian
Government through the Local Parks funding program to contribute
towards a purpose-built dog park in Ringwood North.

The fully-fenced Parkwood Dog Park opened for community use in
September 2022 and is the second dog-only park in the municipality
following the Eastfield Dog Park opening in 2017.

The new Parkwood Dog Park features: double entry gates, a range
of elements to entertain dogs of all sizes including agility equipment,
Status: Complete and a time-out zone for dogs requiring quieter spaces.

Responsibility: Projects and Assets

Design and construct sporting infrastructure upgrades at
Jubilee (regional cricket hub), Proclamation, Springfield,
Cheong, and Ainslie parks, and at Dorset Recreation, Silcock
and JW Manson reserves

As a result of funding from Maroondah City Council, in partnership
with the Australian Government and the Victorian Government,
several significant multipurpose pavilion redevelopments were
completed across Maroondah.

A new multipurpose pavilion at Proclamation Park was formally
opened in August 2022. The $3.35 million redevelopment provides

: 180-degree views of the baseball and cricket fields and was delivered
i - ' : with funding from the Victorian Government and Cricket Victoria.
Status: In progress

A new multipurpose pavilion at Ainslie Park was formally opened
Responsibility: Projects and Assets in December 2022. The $1.9 million redevelopment included
female-friendly player and umpire change rooms; a first-aid room;
accessible shower and toilet amenities; match day public toilets; a
social space; and a kitchen and kiosk.

Re-development of Cheong Park pavilion commenced in February 2022 and was formally opened in April
2023. The $1.8 million project was funded by the Australian Government ($500,000) and from the Victorian
Government ($325,000). The redeveloped pavilion includes female-friendly change rooms, umpire change
rooms, game day toilets, a social space and kitchen and improvements to the accessibility of the pavilion.

The $9 million redevelopment of Dorset Recreation Reserve was formally opened in April 2023 funded
by Council in partnership with the Australian Government ($2 million) and the Victorian Government ($2
million). The project involved the establishment of a new multipurpose community and sports hub which
is home to Croydon City Soccer Club and provides a hub for Maroondah’s Burmese/Myanmar community.
The redevelopment of the Reserve also includes two new soccer pitches (one synthetic and one turf),
volleyball courts and sports field lighting. Additional works included upgrades to open space areas and
enhancements to the accessibility of the precinct, with improved lighting, signage and carparking.

The redevelopment of JW Manson Reserve sporting pavilion in Wantirna was undertaken during
2022/23. The new pavilion includes female-friendly player and umpire change rooms, first-aid room,
accessible shower and toilet amenities, match day public toilets, a multipurpose room, office space,
balcony, lift, kitchen, bar and kiosk. This $4.5m project was delivered with $2.5m in funding support from
the Victorian Government.

A number of new facilities were also constructed over the past 12 months in partnership with the
Australian and Victorian governments, including the new $580,000 Town Park sportsfield in Croydon,
$4.5 million indoor cricket training centre at Jubilee Park, and the new sportsfield lighting at East
Ringwood Reserve.
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Review, update and implement Council’s Physical Activity
Strategy, and develop and implement a Stadium Sports Strategy

Community engagement for the Maroondah Physical Activity
Strategy is underway and will be completed in 2023/24.

The Maroondah Stadium Sport Strategy will include an assessment of
the current provision of indoor focussed facilities across Maroondah
and neighbouring municipalities, a current and future demand
analysis, and recommendations about managing future growth
demands within Maroondah.

Status: In progress

Responsibility: Leisure and Major
Facilities

Finalise and implement the Maroondah Liveability, Wellbeing
and Resilience Strategy 2027-2037 (including the Health

and Wellbeing Action Plan 2027-2023 and Positive Ageing
Framework and Action Plan 20271-2025)

In 2022/23, Council continued the implementation of the Year 2
actions in the Maroondah Health and Wellbeing Action Plan 2021-2023.
Actions were undertaken across the priority areas of healthy lifestyles;
liveable neighbourhoods; safe communities; social inclusion; embracing
diversity; and social harms.

Highlights include the continued delivery of mental health and
wellbeing initiatives; development of the Maroondah Play Strategy;
implementation of the Gender Equality Action Plan; activities to
celebrate and recognise Indigenous culture; and development of
Council’s Disability Action Plan 2022-2026.

Implementation in progress

Responsibility: City Futures and
Community Services Council also continued the implementation of the Year 2 actions in

the Positive Ageing Framework and Action Plan 2021-2025 including
a community awareness campaign about elder abuse.
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Work in partnership with a broad range of service providers
and agencies, to develop and deliver services and cultural
experiences in the Croydon Community Wellbeing Precinct
(CCWP)

The staged transformation of the existing Croydon Civic Precinct
into the Croydon Community Wellbeing Precinct (CCWP) has a
focus on delivering enhanced community spaces and functionality
in relation to wellbeing facilities, family and children’s facilities, arts
and cultural spaces, sport and recreation facilities, and open space.

These combined elements will also enhance accessibility and
connectivity for the community. A new Hub B commenced
operations at the beginning of 2023 with several key Council and
Status: In progress community services and community groups successfully relocated
Responsibility: City Futures to this new fit-for-purpose facility. Council will continue to engage
with a range of services and user groups in the Precinct to plan and
support future moves and ensure that community needs are met.
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Ashleigh and Geraldine are all smiles at Maroondah Night Run despite the cold winter conditions
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%A A safe, healthy and active
community

iy

Our strategic indicator results

Community indicators of progress

Indicator/Measure Actual Actual Actual Actual
2022/23 2021/22 2020/21 2019/20

Offence rate per 100,000 population in D 6,521.2 6,246.0 6,743.8 6,671.1
Maroondah ecrease

Percentage of Maroondah residents Result not Result not Result not 40.1%
reporting their health as very good or  |ncrease available* available* available

excellent

Maroondah resident satisfaction with Result not  Result not Result not 76.3%

Increase

life as a whole available* available* available

The full suite of community indicators of progress is available in the table on page 134
* Next data update expected in 2024.

Service delivery performance measures

Indicator/Measure Actual Actual Actual Actual
2022/23 2021/22 2020/21 2019/20

Attendance at Council aquatic
and leisure facilities as a

proportion of the residential LEIESE S A . €69 %
population

Number of delivered meals 37,500 48,000 43,692 42,798 34,595
Participation in 4-week key age

and stage Maternal and Child 90-110% 95.72% 101.3% 97.3% 98.2%
Health visit

Site assessments/visitations to As per

registered food/health premises requirement 1.726 1773 1578 2,165
Community satisfaction with

enforcement of local laws Increase 62 66 64 65
Community satisfaction with

emergency and disaster Increase 66 68 72 67

management
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%A A safe, healthy and active

S,

Our achievements

community

In addition to the Council Plan priority actions, Council has also undertaken
a wide range of other activities in working towards a safe, healthy and active
community. Some highlights from the year are detailed below.

Working towards a safe community

Review of General Amenity Local Law no. 11 that
addresses public safety and amenity

As part of the General Amenity Local Law 11
review, a thorough community engagement
process was undertaken to better understand
community needs regarding public safety and
amenity issues. The information and feedback
were then collated and analysed to inform the
development of the Community Local Law
(renamed).

Once the new Local Law was drafted, it was
placed on public exhibition to seek further
community feedback. The feedback has been
reviewed and some amendments have been
made to the wording and definitions of specific
clauses in the Local Law, to reflect feedback. The
document will be presented to Council for formal
consideration during 2023/24.

Review of Maroondah’'s emergency management
planning arrangements

Council’s Municipal Emergency Management
Planning Committee (MEMPC) undertook a review
of the Municipal Emergency Management Plan
(MEMP) using the emergency management plan
assurance framework, developed by Emergency
Management Victoria.

The MEMPC is a multi-agency collaboration
group whose members bring their organisation,
industry and/or personal expertise to emergency
management planning for Maroondah.

The 2023-2026 Municipal Emergency
Management Plan (MEMP) was officially endorsed
by the Regional Emergency Management Planning
Committee (REMPC) in May 2023.
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Promote community awareness about
elder abuse

Elder abuse was one of the main issues identified
in the Maroondah Positive Ageing Framework
and Action Plan 2027-2025. In response, Council
undertook a community awareness World Elder
Abuse Awareness Day campaign about elder
abuse during 2022/23, including a Council
employee awareness activity session; and
community events in collaboration with Ringwood
East Senior Citizens Club and North Ringwood
Senior Citizens Club. The EngAge short story
competition was a collaboration with Eastern
Regional Libraries where a total of 88 stories
from pre-primary to secondary school students
were received about how an older person has
influenced their life. An awards ceremony for
finalists and their families was held at Realm

on 7 October 2022.

Council also continues to participate as a member
of the Eastern Elder Abuse Network (EEAN),
auspiced by the Eastern Community Legal Centre.

Implementation of the Child Safe Standards

The Victorian Government introduced updated
Victorian Child Safe Standards which came into
effect on 1 July 2022.

The Standards aim to promote the safety of
children, prevent child abuse, and ensure that
organisations have processes in place to respond
to and report all allegations of child abuse.

In response to the updated Standards, Council
has reviewed and updated its own child safety
policies and practices, including adopting a new
Child Safety and Wellbeing Policy; rolling out
child safety training to all Council employees and
volunteers; and implementing new criteria for
employee Working with Children Checks.



Council is working to ensure that the standards
are embedded across the organisation and is
committed to creating and maintaining a child-
safe and child-friendly organisation where all
children and young people are valued and
protected from harm and abuse.

Maroondah City Council, in collaboration with
Knox and Yarra Ranges Councils, offered three
online information sessions to local community
organisations and groups to support their
understanding of the Child Safe Standards and
their related obligations.

Support for women and families experiencing
domestic violence

The 16 Days of Activism Against Gender Based
Violence is an annual global campaign that
promotes gender equality and encourages
communities to take action to prevent all forms of
gender-based violence including violence against
women and girls, sexual assault, coercive control
and elder abuse.

In the Eastern Metropolitan Region (EMR),

the campaign is supported by the partner
organisations participating on Together for
Equality and Respect (TFER) the regional strategy
for Preventing Violence Against Women, led by
Women'’s Health East. The partnership comprises
of the seven local governments in the EMR,
community health services and other agencies
that focus on primary prevention efforts to end
violence against women.

During the 16 Days of Activism across November
and December 2022, Council displayed seven
billboards in prominent locations across the
municipality with messages relating to the
prevention of family violence and gender equality.
Council worked with regional partners including
Women’s Health East (the Margins to Mainstream
Project), Eastern Community Legal Centre’s
‘Matter of Respect’ Project with Falam and Chin
communities, Victoria Police and Mullum Mullum
Indigenous Gathering Place to develop messages
reflecting intersectionality, diversity, and inclusion.

Council received consortium funding of $5,000
from Safe and Equal (the peak body for family
violence services in Victoria) to support delivery
of the ‘16 Steps to Respect’ Project as part of the
16 Days of Activism in partnership with Mullum
Mullum Indigenous Gathering Place, Boorndawan
Willam Aboriginal Healing Service, Victoria
Police and Eastern Community Legal Centre. The
project consisted of art workshops with men,
women, and young people from both First Nations
organisations, which resulted in the creation

of 16 mosaic tiles/pavers that were presented

to Victoria Police and installed in the foyers of
Croydon and Ringwood Police Stations.

A key aim of the initiative was to foster greater
understanding and respect between men, women,
the First Nations community, Victoria Police and
Project partners, as well as raise awareness of
gender-based violence.

Council also supported the TFER Margins to the
Mainstream regional campaign during the 16 Days
of Activism led by Women’s Health East that
focused on prevention of violence against women
with a disability.

Partnerships to improve mental health outcomes
and address family violence

Council’s Maternal and Child Health service
continues to develop strong partnerships to
improve the mental health and wellbeing of
children and their families through improved
referral pathways.

Key partners include Eastern Access Community
Health (EACH); Eastern Health Mental Health
Services; Eastern Community Legal Centre
(ECLC); Eastern Health Perinatal Emotional Health
Service (PEHS) for women experiencing emotional
health issues including postnatal depression and
trauma impacting mental health during the first

12 months post birth; the Mercy Health O’Connell
Family Centre providing early parenting support
for vulnerable families; and Eastern Health Child
and Youth Mental Health Service (CYMHS).

Online safety for women

A free online ‘Social media self-defence’ workshop
was held in June 2022, to help women use social
media platforms more safely. A second session
was held in November 2022, catering specifically
for women aged over 55. The sessions were
presented by eSafety Women, in partnership with
the eSafety Commissioner, Eastern Domestic
Violence Service (EDVOS), and Maroondah, Knox
and Yarra Ranges councils.

In March 2023, two additional Social Media Self
Defence sessions were facilitated, specifically
designed for women with disabilities, in
recognition that this cohort are more likely

to be the target of online abuse. The sessions
were delivered in partnership with the eSafety
Commission and Women’s Health East as a pilot
project to trial the delivery of the material in a
way that catered for all abilities.

The online session provided participating women
and girls with the tools to navigate social media
and the online world safely. The session covered:
using privacy settings; recognising online abuse
and reporting it; and protecting participants
own wellbeing.
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Primary prevention initiatives to address alcohol
related harm

The Raise the Bar pilot project funded by
VicHealth over a three-year period explored
alcohol consumption and drinking behaviour in
the community sporting club context. The project
was coordinated by Knox and Maroondah City
councils in partnership with two senior Eastern
Football and Netball League (EFNL) clubs. The
project sought to explore and understand club
cultures, beliefs, and practices in relation to the
serving and consumption of alcohol.

In line with VicHealth’s strategic focus on alcohol
harm prevention, the project aimed to generate
positive cultural change and promote welcoming and
inclusive club environments through a range of co-
designed initiatives. The project delivered tangible
outcomes including the review of alcohol policies,
codes of conduct, governance arrangements,

as well as improving the communication of club
values and expectations to members, implementing
interventions to support responsible drinking,
improving governance structures, and updating
health information available to members. Most of
these identified initiatives will be implemented in the
2023 EFNL season.

Maroondah Liquor Accord continues

The Maroondah Liquor Accord was established
in 2015 and is a joint initiative between licensees,
Victoria Police, Maroondah City Council and the
Victorian Commission for Gambling and Liquor
Regulation.

Liquor Accords are voluntary arrangements which
aim to reduce alcohol-related issues, anti-social
behaviour, and violence. All Maroondah licensees
can participate and become a member of the
Maroondah Liguor Accord. The Maroondah Liquor
Accord meets for networking, information and
training opportunities and is one of the largest
and most dynamic Accords in Victoria, attracting
50 to 80 attendees at each meeting. The most
recent forum was held in November 2022.

A safe, healthy and active

Alliance for Gambling Reform

Council is a partner in the Alliance for Gambling
Reform along with 22 other Victorian Councils.

The Alliance is a national advocacy organisation
which works to prevent and minimise harm from
gambling. It aims is to remove the shame that
surrounds gambling addiction, have the problem
treated as a public health issue, and achieve

the legislative changes needed to protect our
communities.

As a member of the Alliance, Council has
supported advocacy efforts relating to cashless
gaming; operating hours of poker machines;
gambling advertising reform; stopping stigma
relating to gambling harm; highlighting donations
to political parties; and supporting activities
during Gambling Harm Awareness Week.

During Gambling Harm Awareness Week in
October 2022, Council partnered with the

cities of Monash, Kingston, Knox, Whitehorse,
Manningham, and Yarra Ranges to offer a session
titled ‘gambling harm and young people’ which
included a panel discussion, including several
leading experts speaking about online gambling
issues affecting young people.
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A safe, healthy and active

Working towards a healthy community

Mental health initiatives to support the community

Council was involved in many community events
to promote mental health and wellbeing during
the 2022/23 financial year, with some continuing
to be in response to the sustained impacts of the
coronavirus (COVID-19) pandemic.

Council offered two key wellbeing events to our
community, with the first on 5 October 2022,
partnering with Communities of Wellbeing,

The Foothills Foundation and Eastland to run

a screening of ‘How to Thrive’ which included
networking and Q&A sessions with the Director

and Producer. The second was held in November
2022, with Council partnering with EACH, Eastern
Regional Libraries, Neami National and Communities
of Wellbeing to bring ‘The Resilience Project’ to
Karralyka. The Resilience Project is a well-known
organisation that provides evidence-based, practical
wellbeing strategies to build resilience. This event
was live-streamed for those who could not attend in
person and included a mini expo where participants
were able to talk to local wellbeing organisations.

A series of mental health and wellbeing

workshops were also held on the following topics:
Mental Health First-Aid, The Science of Stress;
Gratitude; Responding to Emotions; Finding your
Superpowers; and Talking about Mental Health. Our
Mindful Walking program has continued during
2022/23 and is now running once a term. This is a
six-part walking program where participants learn
and practice important mindfulness practices.

Council also partnered with Neami National and
LifeConnect to deliver a Remembrance Walk
around Ringwood Lake to recognise World Suicide
Prevention Day. This event was an opportunity for
the community to show their support for suicide
prevention initiatives, and to remember lost loved
ones, as well as the survivors of suicide.
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Be Kind Maroondah

The Be Kind Maroondah campaign was launched
during the coronavirus (COVID-19) pandemic

to assist in keeping the Maroondah community
connected during social isolation and to encourage
kindness and goodwill.

The campaign focused on three major themes; Be
kind to yourself; Be kind to others; and Be kind to
business. As part of the campaign, Council began
the 'Let’s Get Neighbourly Maroondah' initiative,
which saw Council train and support residents to
become community connectors and start their
own neighbourhood group. In 2022/23, a total of
19 community connectors were trained leading to
six neighbourhood events and approximately 100
people being connected because of the program.

Maroondah Lift Project

Council launched the Maroondah Lift project in
mid-2022, in partnership with EACH, as a 7-week
wellbeing program to lift the spirits of residents in
response to the coronavirus (COVID-19) pandemic.

Held over June and July 2022, the free program
included weekly interactive videos focussing

on a series of wellbeing topics providing simple
and easy strategies to help improve personal
wellbeing. The online sessions were designed to
be completed at any time, with content suitable
for both adults and children aged over eight years,
including practical tools to support individual
wellbeing. Nine in person sessions were also
offered for community members who wished to
complete the program in the company of others.



Positive psychology initiatives to build resilience,
wellbeing literacy and community leadership
capacity

Council has continued to build wellbeing literacy in
Maroondah through workshops with primary and
secondary students, school staff and parents as
part of the Maroondah Positive Education Network.

The Victorian Government has committed ongoing
funding to ensure the work of the network
continues and to enable the work to be extended
to other areas. Maroondah is working closely with
the Department of Education to ensure continued
benefits to our school networks and communities.

Immunisation program

Council’'s immunisation service continues to offer
free National Immunisation Program vaccines as
well as some user paid vaccines to the community
from community facilities in Maroondah. During
2022/23, 16,169 vaccinations were administered,
six public flu vaccination sessions were held, as
well as five Council employee and six workplace
flu vaccination sessions.

Council was successful in receiving both a Victorian
Department of Health grant and an HPV vaccine
grant to increase adolescent vaccinations. Two
additional follow up immunisation sessions were
held for adolescents/students up to 19 years of age,
which saw an additional 187 students vaccinated

in 2022/23 in addition to the 3,711 students
vaccinated at schools.

Supporting the mental and physical wellbeing of
women through targeted programs and initiatives

Council delivered a range of targeted initiatives
and programs aimed at supporting the mental and
physical health of women during 2022/23.

The 'Women on the Go' event series has been
running for 15 years in partnership with Maroondah,
Knox, and Yarra Ranges councils, enabling
thousands of women in business to network and
learn from each other through informative and
interactive sessions.

The '2023 Women on the Go: Bold in Business'
event will be held in July 2023 featuring former
Australian netballer Bianca Chatfield and Jasmine
Zapka from The Pole Room.

Initiatives to support older people to foster
social connections and positive mental health
and wellbeing

Council continues to support older people with their
social connections, mental health and wellbeing,
and physical health through the implementation of
programs and events. These programs aims to be
inclusive and accessible for all to ensure that they
can participate in a meaningful way.

The Virtual Engagement Recreation Activity
(VERA) program at Kerrabee included a series of
interactive, fun, social health and wellbeing group
programs conducted online, following 1:1 training
regarding digital navigation. The program was
designed to include everyone, from people who
use a computer or tablet confidently, through to
people who had no computer experience.

Maroondah’s older people have continued to be
offered monthly community outings and events.
Many of these activities were booked out during
2022/23 as people’s confidence to engage in these
activities have strengthened as we moved into a
post COVID-19 environment. The social support
team has increased these offerings to twice a
month to meet the social connection needs of our
older community members.

The shopping and library bus programs run weekly
and are supported by volunteers. They continue to
offer door-to-door transport for people who are
otherwise independent, to ensure they can travel
to and from their shopping and library visits in the
company of other community members.

A two-part program in 2022 and 2023 about
growing garlic was held to build capacity and
enhance social connections. Presented by Kirsten
Jones from Mirboo Farm, a total of 50 Maroondah
residents attended the first session in June 2022,
with a follow up session held in January 2023
enabling several participants to showcase their
harvest. The event was repeated at Glen Park
Oaks Community Garden in April 2023 due to
popular demand, with 80 participants attending.
Volunteers from the Community Garden have
subsequently suggested additional gardening
topics/presentation to promote active participation
in the local community.

As part of the Maroondah Lift Project in June and
July 2022, facilitated weekly sessions were held
for older participants in addition to online delivery
to local residents. The program involved 219 adult
participants aged over 50 years. 86% of the total
program participants reported improvements in
their mental health and wellbeing.
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Providing accessible and inclusive physical
activity programs for older people

The 'Come and Try Walking Sports for Seniors’
event featured low impact sporting activities for
residents aged over 50 to enable participants to
increase their movement, improve their mental
health, maintain muscle mass and flexibility and
to help participants retain their independence as
well as meet new friends. Around 140 community
members and volunteers participated in seven
low-impact and walking sports activities.

A Movement Expo was held at Maroondah Nets

in May 2023 delivered by Council in partnership
with various community clubs and organisations.
There were 175 participants and volunteers who
attended the event with 11 sporting activities
showcased on the day (walking sports, pickleball,
darts, bowls, volleyball, badminton, table tennis).
Eleven stallholders also promoted various sporting
and recreational activities, such as dance, seated
exercise, and martial arts for seniors.

Raising awareness around ageing

In partnership with Eastern Regional Libraries, a
Health Ageing event, Meet the Author, was held
with Dr Cassandra Szoeke - author of Secrets of
Women’s Healthy Ageing at Realm Library in June
2023. Dr Szoeke spoke about promoting personal
wellness, as well as providing key ingredients for
living a long and healthy life.

A film screening of Still Alice was held in
September 2022 at Karralyka, to raise dementia
awareness. The event was delivered in partnership
with Yarra Ranges Men’s Health Project and saw
63 people registered to attend the event. After
the film, there was a presentation by Sarah Yeates,
CEO of Caladenia Dementia Care.
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A safe, healthy and active

Occupational Therapy service continues to
respond to community needs

Council’s occupational therapy service aims

to improve safety in the home as well as
maximising independence by providing home
safety assessments, recommending appropriate
equipment, and assisting with strategies to
complete daily tasks independently. Funded by the
Australian Government’s Commonwealth Home
Support Program, the service places importance on
group programs, with a focus on using resources to
maximise the benefit to most people.

Group activities are offered in person and online
and encourage people to make changes to their
home environment to enhance their health and
wellbeing. Programs include supporting people
who are impacted by hoarding behaviour, including
a 16-week Buried in Treasures (BITS) self-help
group for people motivated to make changes, as
well as a BITS peer support group.

Meals on Wheels and volunteering

Council’s Meals on Wheels service, in partnership
with the Karralyka kitchen, continued to support
Commonwealth Home Support Program recipients,
as well as those residents who obtain Home Care
Package funding.

Meals are home delivered by a large team of
dedicated volunteers, to those people who may be
nutritionally at risk, have difficulty preparing meals
themselves, or are socially isolated. The benefit

of delivered meals is the regular contact with the
volunteers who deliver nutritious three-course
meals from Monday to Friday.

Promoting better nutrition for older people

In 2022/23, Council offered healthy eating modules
to teach older people practical ways to improve
wellbeing and independence through a better
understanding of nutrition, relevant to life-stage.

The Good Food for Me program provided
information about the dietary needs of older people,
while learning how to prepare easy everyday meals,
on a budget, with minimal waste. The program

was funded by the Commonwealth Home Support
Program (individual Home Care Packages).



Implementation of Victorian Government’s Healthy
Choices framework in Council facilities

Council continued the implementation of the
Victorian Government’s Healthy Choices Framework
at Maroondah Nets, Dorset Golf and Ringwood Golf.

Healthy Choices aims to improve the availability

and promotion of healthy food and beverages in
community settings as well as sport and recreation
centres. Council has developed policies and
implementation plans for identified Council facilities.

In November 2021, Council was selected to
collaborate with Deakin University in a trial to
promote behavioural change and implement healthy
food options in Council. This project will continue
until 2024/25.

Promoting parent confidence and better nutrition
for infants

Council’s Maternal and Child Health (MCH) Infant
Nutrition and Play Program is an evidence-based
program, developed by Deakin University in
partnership with the National Health and Medical
Research Council.

This new program combines a focus on community
connection with the delivery of a broader range

of information, in an interactive way with smaller
groups while ensuring alignment to a child’s stage
of development at 3, 6, 9 and 13 months. Sessions
help develop parental confidence across a range of
topics including introduction to solids, active play
ideas as well as providing opportunities to share
parenting experiences through building connections
with other participants. The program also promotes
healthy eating, reducing infant screen time and
addressing fussy eating. The program complements
the key age and stage Maternal and Child Health
service by providing additional opportunities to
engage with MCH nurses without the need for an
appointment.

Maroondah Hoarding and Squalor website

The Maroondah Hoarding and Squalor Network
commenced in 2014 and includes agencies and
community groups working with people who
have hoarding and squalor support needs. The
Network provides partner organisations with
the opportunity to share skills and knowledge
and establish collaborative working relationships
leading to positive outcomes. In 2022/2023 the
Network expanded to include Knox and Yarra
Ranges local government areas.

A major achievement of the Network is the
development and implementation of a dedicated
website for support workers, and the family

and friends of people impacted by hoarding
behaviours. In addition, the Network website
contributes to an increased awareness of the
complexities of hoarding and provides information
about the available avenues for assistance.

The current website, while Outer Eastern
Melbourne-focussed, is accessed as a resource by
people from across Victoria.
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Our achievements

community

Working towards an active community

Continued delivery of health and fitness
programs

Maroondah Leisure continued to facilitate many
successful programs and initiatives to work
towards an active community. During 2022/23,
Council delivered a range of new programs
including: the introduction of new Reformer Pilates
group fitness sessions; Maroondah Group Training
Plus (MGT+), a new group session offering three
different formats to target specific areas of fitness;
Launch of the Accredited Exercise Physiologists
(AEP) program; and promoting the Active Adults
program through retirement villages.

Expansion of walking sport programs

Council has continued to offer several modified
sport programs including walking football, netball,
cricket, table tennis, badminton and pickleball.
These sports bring together a variety of fitness
components including low-intensity cardio,
strength, flexibility, and balance. These programs
have been designed to allow everyone, regardless
of age, ability, or fitness level to participate. These
programs are targeted at participants aged over
50, aiming to improve the physical and mental
health outcomes for older residents and empower
them to be physically active every day. Council
has continued to partner with Melbourne East
Netball Association (MENA) for Walking Netball
and U3A Croydon for Walking Football and
Walking Cricket to deliver these sports.

Run Maroondah and Maroondah Night Run

In October 2022, 320 people participated

Run Maroondah's 5km or 10km walk/run along
the picturesque Dandenong Creek, commencing
at HE Parker Reserve. In addition, 34 children
participated in a 1.2km mini fun run.

In April 2023, the Maroondah Night Run, held at
Ringwood Golf Course, saw record numbers of
people brave adverse weather conditions to
run/walk the 18-hole golf course, in darkness.
680 participants followed glow sticks and lights

around the 5km night course. There was double the

number of registrations from the previous year.
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Increase in Pickleball participation

Pickleball was launched at Maroondah Nets

in early 2020 with 72 participants taking part.
Program participants have continued following
impacts of the coronavirus (COVID-19) pandemic
with the total number of participants in 2022/23
rising to 5,836.

Report on Maroondah Golf State of Play

The Maroondah Golf State of Play Report revealed
that despite the impact of the coronavirus
(COVID-19) pandemic on golf operations, key
initiatives to diversify offerings and increase
participation have been successfully implemented.

Dorset Golf course improvements

The Dorset Golf capital improvement program for
2022/23 focused on improving winter playability
and building infrastructure to ensure golf carts
could be utilised more consistently.

Additional concrete cart paths were constructed
on 10 holes across the course whilst drainage
works were undertaken on six holes.

Annual sportsfield improvement program

The sportsfield improvement program for 2022/23
focused on the redevelopment of the Town Park
soccer field in Croydon, to include a natural turf
soccer pitch with extensive sub surface drainage,
sand profile, irrigation system and significant
stormwater harvesting infrastructure.

In addition, a new 5-wicket practice facility has
been constructed at JW Manson Reserve in
Wantirna along with installation of an 18 metre
high safety net at the southern end of the
Springfield Reserve gridiron field in Croydon, as
part of a ball flight trajectory study.



Looking ahead

Working towards a safe, healthy, and active community during 2023/24,

Council will:

Review, update and implement Council’s Physical
Activity Strategy; and develop and implement a
Stadium Sports Strategy

In 2023/24, Council will finalise and implement

the recommendations from the Stadium Sports
Strategy and will continue to engage with the
Maroondah community to develop actions to
increase the level of participation in regular
physical activity in line with recommendations from
the Physical Activity Strategy.

Finalise and implement the Maroondah Liveability,
Wellbeing and Resilience Strategy 2021-2031
including the Health and Wellbeing Action Plan
2021-2023 and Positive Ageing Framework and
Action Plan 2021-2025) in accordance with the
Public Health and Wellbeing Act 2008

In 2023/24, Council will implement actions
associated with the Maroondah Health and
Wellbeing Action Plan 2023-2025. Actions

will be undertaken across priority areas of
healthy lifestyles, liveable neighbourhoods, safe
communities, social inclusion, embracing diversity
and social harms. Notable actions include delivering
the Dads Connect pilot program, developing

a Climate Change Plan, conducting a review

of Council’s Community Grants Program, and
developing a new Maroondah Reconciliation Plan.

Work in partnership with a broad range of service
providers and agencies to develop and deliver
services and cultural experiences in the Croydon
Community Wellbeing Precinct

In 2023/24, Council will work with stakeholders

in the community to continue the development

of the precinct working toward the community’s
vision for the area. This will include establishing
operational models for the hubs and spaces in the
precinct, identifying partnership and collaborative
opportunities as well as funding opportunities that
support bringing the vision for the precinct to life.

Continue to monitor the social and economic
impacts of the COVID-19 pandemic and provide
responses aligned to community needs

In 2023/24, Council will continue to monitor the
impact of the coronavirus (COVID-19) pandemic
and provide appropriate messaging and
information to the community, to protect their
health and wellbeing.

Work will continue to develop effective methods of
communication with hard to reach and vulnerable
community members. This will be achieved with
the assistance and support of Council’s service
areas along with service provider networks.

Develop a Tobacco Policy to underpin the work
undertaken to prevent the harms of smoking

In 2023/24, Council will continue to develop a
Tobacco Policy to outline Council’s intentions
to reduce the harms associated with tobacco,
tobacco-related products and e-cigarettes
(vaping). This will include mapping the current
work of Council and the future work to be
undertaken, to encourage a healthy and safe
community.

Educate operators of onsite wastewater systems
and manage failing systems to reduce harm to
health and the environment

In 2023/24, Council will continue to conduct
education visits with property owners/occupiers
operating onsite wastewater management systems
and collate the results of the visits to inform the
development of an OWMS Policy. Alongside
property owners, Council will initiate action to
address systems impacting the health of people
and/or the environment as required.

Manage the registration/notification process for
temporary and mobile food premises

In 2023/24, Council will implement the changes
introduced by the Victorian Government for the
FoodTrader database. The database registers
temporary and mobile food premises to ensure
businesses and event organisers are well informed
of their obligations.
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Our key services

community

Council delivers a wide range of initiatives and services aimed at promoting a
safe, healthy and active community, including:

Community Health (Community Safety)

Council aims to achieve a healthy and safe
community through capacity building

and education, as well as developing and
implementing prevention programs. Concurrently,
the department initiates regulatory interventions
when there is a risk to the health, wellbeing
and/or the safety of the Maroondah community.

A broad range of proactive and reactive activities
and services are undertaken, including registration
and assessment of food and health businesses;
statutory food and water sampling; communicable
disease investigations; preventative health
services; immunisation services; and health
promotion and educative activities.

Emergency Management (Community Safety)

Emergency Management facilitates Council’s
planning and readiness to mitigate, respond to
and recover from emergencies within Maroondah,
and the surrounding Eastern region (in
partnership with neighbouring councils).

Leisure and Aquatics
(Leisure and Major Facilities)

Council operates three aquatic and leisure
facilities - Aguanation, Aquahub and Croydon
Memorial Pool, providing a wide range of activities
and programs at affordable prices, to ensure

that the Maroondah community, and visitors to
Maroondah can access healthy lifestyle options.

The Maroondah Leisure Sales and Membership
team, work in conjunction with Leisure and
Aguatics and Communications and Citizen
Experience teams to attract new perpetual
members, as well as managing existing Maroondah
Leisure members.

Local Laws (Community Safety)

Local Laws provide a broad range of services to
maintain and improve the amenity and safety of
the Maroondah municipality. Services include the
registration and management of domestic animals;
ensuring the management of safe and accessible
car parking; protection of resident and business
amenity and safety; fire prevention; managing the
prosecution and appeal functions of Council; and
managing Maroondah’s 76 school crossings.

Maroondah Golf courses and sportsfields
(Leisure and Major Facilities)

Council operates two 18-hole golf courses -
Ringwood Golf and Dorset Golf, providing the
community with a complete golfing experience.
The function also provides maintenance and
capital development of Council’s sportsfields
across the municipality.

Maternal and Child Health (Community Services)

Maternal and Child Health (MCH) is a state-wide
universal service for families with children from
birth to school age.

The service is delivered from seven Maternal and
Child Health centres across the municipality and

is provided in partnership with the Department

of Health. The service supports families, and their
children, in the areas of parenting, development
and assessment, promotion of health and
development, wellbeing and safety, social supports,
referrals and relevant links to the community.

The MCH service offers parent education
programs, including sleep and settling workshops
(online and face to face), infant nutrition and
first-time parent groups, toddler talks.
Individualised support programs include lactation
support, sleep, and a settling day-stay program.

MCH provides a range of services to support
families with more complex needs, with programs
such as the enhanced MCH Service and supported
playgroups (including CALD-specific groups).
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Sport, Recreation and Events
(Leisure and Major Facilities)

Sport, Recreation and Events support and
encourage increased community involvement
in physical activity by coordinating the delivery
of programs, activities, and events such as Run
Maroondah and the Walking Sports program.

The area also seeks to maximise community-based
physical activity by supporting club capacity and
improving infrastructure; as well as managing
occupancy of Council’s sporting facilities and
pavilions, including seasonal allocations, leases,
licences, and casual use.

Additionally, Sport, Recreation and Events
manage Council’'s community events, including
Maroondah Festival, Maroondah Carols, Australia
Day, Run Maroondah, Night Run, Tri Maroondah
and the Celebrate Maroondah series.

Stadiums (Leisure and Major Facilities)

This team operates Council’s two stadium facilities
and added Maroondah Edge (an indoor cricket
training centre) to the suite in June 2023.

The Rings is a four-court indoor stadium in
Ringwood mainly catering for basketball and
netball. Maroondah Nets caters for netball,
volleyball, badminton, table tennis and pickleball,
with both indoor and outdoor facilities. Both
facilities offer a range of junior and adult
competitions and programs, as well as holiday
programs and casual hire.

Maroondah Edge has five indoor cricket training
lanes and a modified netball court, catering for
local and regional cricket training and facilitating a
netball training space for Ringwood Football and
Netball Club and Eastern All Abilities Netball.

Outdoor exercise stations help the community stay fit and active
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A prosperous and learning
community

Our vision

In 2040, Maroondah will be a thriving regional centre of economic activity and
education, where the sustainable growth of local businesses is supported, and
diverse lifelong learning opportunities are accessible for all community members.

Our commitments

Four priority actions were identified for delivery in the Council Plan 2021-2025 (2022/23 Update) to
progress towards a prosperous and learning community.

Advance planning and implementation of the Local
Neighbourhood initiatives, including the completion of a
strategic review of shopping centres in Maroondah

Council has continued to advance the planning of Local
Neighbourhood initiatives and was invited to participate in a
Municipal Planning Project, providing access to grant funding and the
opportunity to work with the Victorian Government to better plan
Local Neighbourhoods in Maroondah.

The strategic review of shopping centres resulted in a Liveable
Neighbourhoods Strategy, which is currently being finalised. A
five-year capital works program is being developed that will see
a significant infrastructure investment to support local businesses

in centres where local neighbourhood characteristics have been
Responsibility: People and Places identified.

Status: In progress
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Work in partnership to implement the Bayswater Business
Precinct Transformation Strategy and investigate and
Implement opportunities to enhance business capability, skill
development, employment, and education pathways for the
manufacturing sector

Maroondah City Council is working in partnership with Knox

and Yarra Ranges councils to implement the Bayswater Business
Precinct Transformation Strategy, adopted in December 2022.
Working together can transform this vital economic asset into a
dynamic, future-focused precinct to create high-value employment
opportunities, robust local supply chains, business diversification and
strategic investment attraction. In addition to collaboration, the key
themes of the Transformation Strategy are centred around improving
urban planning guidance; amenity and greening; and continued
Status: In progress advocacy for transport investment.

Responsibility: People and Places The Strategy is aimed at maintaining and strengthening the economic
value of the Bayswater Business Precinct (BBP) in the eastern region.

The external consultant has presented a governance structure for
consideration by the partner councils. Economic activities continue
to focus on building awareness of the precinct and understanding
and strengthening local business connections.

Work has progressed on a business case to establish a Hub in the
Precinct that would provide a connecting space for business and
support agencies/organisations.

Work in partnership with the Victorian Government to plan
for and support the rollout of funded three and four-year-old
kindergartens in Maroondah

Council is working with the Department of Education regarding the
Victorian Government’s Best Start Best Life kindergarten reforms.

Funded three-year-old kindergarten is continuing to roll-out across
Victoria. Children in Maroondah can now access between five and

15 hours of funded three-year-old kindergarten per week, with all
kindergartens expected to transition to the full 15 hours by 2029.
According to the reforms four-year-old children will be able to access
30 hours of funded kindergarten (up from the current 15 hours) by
2032 and will commence transitioning to increased hours from 2030.

Status: In progress

Council is supporting kindergartens to understand, plan for and
transform their services in line with the 'Best Start Best Life’ reforms
and has obtained Victorian Government funding to employ a
Kindergarten Initiative Project Officer to work with kindergartens to
understand the impact of the reforms on their future services.

Responsibility: People and Places
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Facilitate co-working opportunities and spaces in Maroondah

The BizHub Co-working space in Realm, Ringwood, continues to
provide a flexible and professional space for Maroondah businesses.

The co-working space is a dynamic, professional office space suited
to small teams and solo operators, conveniently located and directly
supported by Council’s BizHub team and its associated services.
The space continues to attract enquiries and tours, predominantly
from those seeking casual use of the space.

Council continues to build the co-work community through

Status: In progress facilitating engagement and networking opportunities, social events,
Responsibility: People and Places and marketing/promotions, including a new breakfast networking
opportunity and a members Christmas networking lunch.

Our strategic indicator results

Community indicators of progress

Indicator/Measure Actual Actual Actual Actual
2022/23 2021/22 2020/21 2019/20

Unemployment rate for Maroondah Decrease 3.2% 3.7% 6.2% 3.7%

Economic output for Maroondah Increase $17.96B 16.456B $16.2B $15.2B
Result not

Number of businesses in Maroondah Increase 3\@::?:‘12 10,228 9,571 9,665

2023

Herfindahl Index for Maroondah Decrease 1,983 1,813 1,804 1,589

Median weekly household income in Increase $1.866 $1.867 Resu!t not Resu!t not

Maroondah available available

Percentage of preschool aged children Result not Result not Result not Result not

in Maroondah attending a government  Increase available** available** available available

funded kindergarten service

Maroondah school leavers actively Result not Result not 95.4% 90.7%

undertaking education, training or Increase available* available

employment

Percentage of Maroondah residents 301% Result not Result not Result not

Increase

with Bachelor or higher degree available available available

The full suite of community indicators of progress is available in the table on page 135
* Next data update expected in 2024
** Next data update unknown
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Service delivery performance measures

Indicator/Measure Actual Actual Actual Actual
2022/23 2021/22 2020/21 2019/20

Participant satisfaction with business

Increase 98.54% 98.1% 96.7% 97.1%
support workshops
Increase business skills and networking o Result not o Result not
achieved through BizWeek activities ITEMEEER sl available * 9% available *
Active library borrowers in Maroondah Increase 10.7% 12.0% 13.8% 15.9%
\eleIT TGt Sl Hae ke Increase  $287.9M $127.8M $174.1M $175.1M

approvals

* BizWeek postponed due to the coronavirus (COVID-19) pandemic.

Women on the Go 2023 at Karralyka
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community

Our achievements

A prosperous and learning

In addition to the Council Plan priority actions, Council has also undertaken a
wide range of other activities in working towards a prosperous and learning
community. Some of the highlights from the year are detailed below.

Working towards a prosperous community

Ringwood Metropolitan Activity Centre and
Croydon Major Activity Centre development

The Ringwood Metropolitan Activity Centre and
Croydon Major Activity Centre are identified

in the Victorian Government’s Plan Melbourne,
Metropolitan Planning Strategy. Council has
progressed a range of key projects within both
activity centres. These include the development
of a landscape masterplan for Staley Gardens,
commencement of the Maroondah Boulevard
upgrade project and the Reignite Croydon
Laneway Lights project. A successful bid for
$110,000 of funding through the Victorian
Government’s Living Local fund was announced
in late 2022 for the Reignite Croydon project
which will see three laneways adjacent to Main
Street in Croydon upgraded through an exciting
arts place activation.

BizHub supports our local businesses

Council continues to provide ongoing assistance
and information to businesses as they adapt

to the post-COVID environment. This support
has included access to mentors, workshops and
training events, while information on funding
opportunities was made available to strengthen
businesses. Monthly BizBites info sessions were
introduced to enable businesses to share their
expertise and make new connections.

BizWeek23 Success

The successful BizWeek23 event, held in April 2023,
saw over 450 business owners participating in a week
of targeted events aimed at supporting Maroondah’s
local businesses. The week included four major events
and a range of workshops and mentoring sessions.

Businesses formed new connections with other
local businesses and gained new insights and ideas
to enhance their business. Ways to more effectively
promote businesses utilising current social media
and marketing platforms were shared by guest
speakers, and business owners also participated in
tailored mentoring sessions and workshops.

Improving the business permit experience

Council continues to build on the work and success
of the Better Approvals Project through the
provision of a BizHub concierge to provide initial
advice on business permits and facilitate internal
approvals for business related permits and enquiries.

Council was successful in receiving grant funding

of $1.027 million for four major projects from the
Department of Treasury and Finance as part of

the Regulation Reduction Incentive Funding and

the Business Acceleration Funding. The combined
projects involve working with Services Victoria on

a State-wide pilot project to expand the business
permit/licence capability of the Services Victoria
portal and link directly to Council's core systems to
simplify the permit application process for businesses.

In addition, an initiative to standardise processes for
a number of business permit types was implemented,
enabling businesses to experience the same process
across jurisdictions within the local region.

The final funded project provides tools for
Council to implement a customer relationship
management system, which will add value to
interactions with businesses during their start up,
growth and overall life cycle.
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Better Business Approvals Project

The Better Business Approvals Project, which is a
collaboration between Council and Small Business
Victoria, aims to improve the small business
customer experience. This offers a streamlined
approach to obtaining business permits from
Council. Improved customer information is
available on Council's website and a business
concierge links businesses with all the BizHub
support offerings.

Small Business Friendly Charter

Council continued to roll out the Small Business
Friendly Charter (SBFC) to provide small business
owners with the support they need to undertake
business. The SBFC outlines shared goals from the
Victorian Small Business Commission (VSBC) and
participating local councils, to work together to
create a fair and competitive trading environment
for small businesses.

When signing the Charter, local councils make
important commitments to pay small business
supplier invoices within 14 days; support local
businesses in managing the disruption caused
by infrastructure projects; streamline approval
processes for people looking to open a business
in the area; and help to set up and support local
business networks.

Working with our main street traders

Council continues to work in partnership with the
Ringwood East Traders Association, Croydon Main
Street Traders Association, and individual business
owners to provide support for events, resolve
maintenance issues and respond to requests for
placemaking activities and enhancement projects.

Supporting the Maroondah Business Group

Council continues to participate as an active
member and supporter of the Maroondah
Business Group (MBG). The MBG supports
local businesses by promoting shared learning,
collaboration, engagement, and advocacy.

The MBG partnered with Council on BizWeek23,
Think BIG events and is also a member of the
Maroondah Business Advisory Committee.

Continue to develop Regional Service
Partnerships such as procurement efficiencies,
services, and advocacy

The Eastern Regional Group of Councils (ERG)
comprises the municipalities of Maroondah,
Knox, Manningham, Monash, Whitehorse, and
Yarra Ranges.

Over the past 12 months, the ERG has progressed
joint advocacy for a range of initiatives and

capital works projects to support our collective
communities, grow our economy, and enhance the
sustainability of our built and natural environments.

Key advocacy issues highlighted by the

ERG during 2022/23, included diverse local
employment opportunities; addressing the decline
in manufacturing jobs’ being a region known for
environmental stewardship and being responsive to
sustainability, resilient and cohesive communities
that enjoy better health and wellbeing and can
easily access the services they need; and buildings
and infrastructure to promote social cohesion and
equality of opportunity, where active or public
transport is preferred for short distances.

Over the next four years, the ERG will continue

to draw on the shared strengths - knowledge,
experience, and data, to address challenges
around four focus areas: community, environment,
economy and infrastructure.
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Progressing the actions of the Bayswater
Business Precinct Transformation Strategy

Maroondah, Knox, and Yarra Ranges councils have
strengthened their ongoing commitment to the
Bayswater Business Precinct (BBP) over the past
year. All three councils endorsed the Bayswater
Business Precinct Transformation Strategy

in December 2022 and agreed on actions to
contribute to the revitalisations and prosperity

of the region.

The priority is the creation and implementation
of a new cross-council governance structure to
coordinate and leverage resources to deliver the
remaining actions in the Transformation Strategy.

Urban planning is highlighted as a significant
initiative to drive investment attraction and enable
future land development opportunities. Commitment
from the partner Councils was obtained to

develop this collaboration further, as a unified and
innovative approach to industrial land revitalisation.

Economic activities continue to focus on building
awareness of the precinct, understanding and
strengthening local business connections and
ensuring businesses have access to resources
regarding employment attraction and skills
development.

Work has progressed on the case for a Local
Connecter Hub to provide a central space for
business, industry associations, agencies, and
government to come together to support each
other as well as networking and collaboration
opportunities. The Local Connecter Hub

aims to put BBP on the map as an innovative
precinct with significant strengths in advanced
manufacturing capability.

Working towards a learning community

Education seminars for the community including
financial support and parent support programs

Council, in partnership with the Family
Relationship and Carer Service (a program of
EACH), delivered a Centrelink Carers Information
Forum. The event covered topics such as Disability
Support Pension (DSP) and Carer Introduction,
DSP Eligibility, Carer Payments, Temporary
Cessation of Carer Respite, Help for Carers and
the DSP, Special Disability Trust Overview, Choices
at Age Pension time, Age Pension Qualifications,
Pension Assets Test and Thresholds, the Pension
Income Test and Investment Considerations and
Taxation for older people.

Council is also a partner in the Porn is not the
Norm project, which delivered three parent/carer
education events and three professional learning
workshops during 2022/23.

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2022/23

Kinder Expo

Over 200 families looking to enrol their children
in kindergarten in 2024 attended Council’s free
Kinder Expo on 2 March 2023 at Karralyka.

The Expo was timed to align with kindergarten
enrolments for 2024 and focussed on services
for preschool years, a time of enormous growth
and development for children. The wide array

of stallholders included 25 Kindergartens, the
Department of Education, Maroondah Integrated
Kindergarten Association, Council’s Maternal
and Child Health and Immunisation teams, and
Council’s NDIS Coordinator. Families had the
opportunity to speak to educators from local
kindergartens to learn about the service and

the kindergarten enrolment process. Council’s
Outreach officers were also in attendance to
support families from culturally and linguistically
diverse backgrounds, assisting with translations in
Hakha Chin, Falam, Chin and Burmese.



Providing library services for the community

Library services at both Realm in Ringwood and
at Civic Square in Croydon continued to see an
increase in visitor numbers, loans and take up of
other services including Story Time, author talks,
technology sessions, local history presentations
and sustainability programs.

More young drivers obtain their licence through
the Maroondah TAC L2P program

During 2022/23, the Maroondah TAC L2P program
continued to match young learner drivers with a
fully licensed volunteer mentors to help people to
gain the required 120 hours of driving experience,
to be eligible for a probationary driver’s licence.

The program is particularly valuable for those
learner drivers who do not have easy access to
either a car or a supervisor with a full licence.
Volunteer mentor drivers are provided with
comprehensive training and support. Over the
past 12 months six young learner drivers have
successfully gained their probationary licence
as a result of participating in the program.

Road safety education programs delivered

Council continued to participate as an active
member of RoadSafe Eastern Metro which
provides funding and resources to Council
to deliver education programs for drivers,
pedestrians, and cyclists.

In the past 12 months, a ‘Safe Drive’ course and a
‘Wiser Driver’ course were organised by Council
and implemented by local community houses.

Schools participated in National Ride2School Day
and National Walk Safely to School Day. In October
2022, there was also a community event for National
Ride to Work Day.

Continued implementation of the Volunteer and
Student Placement program

Council continued to deliver its volunteering and
student placement program during 2022/23.

The student placement program provides
opportunities for secondary and tertiary students
to gain practical work experience and to meet
their education requirements, while securing
quality training in an environment where they are
given the opportunity to support the community.

Council volunteers assist with the delivery of
programs such as meals on wheels; maintaining
our bushland areas, reserves and community
gardens; and social, arts and cultural programs.

Council’s volunteering opportunities provide
opportunities to strengthen and extend the social,
environmental, and cultural dimensions of our
community, while providing volunteers with a
sense of purpose, meaning and connection. In
addition, the program provides an opportunity
for Council to further engage with the Maroondah
community.
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community

Looking ahead

A prosperous and learning

In continuing to work towards a prosperous and learning community during

2023/24, Council will:

Support our network of local neighbourhoods

In 2023/24, Council will continue advance the
planning and implementation of a network of
local neighbourhoods in Maroondah, including
upgrades to local shopping centres, activity
centre improvements, and delivery of place
activation projects

Plan for and support the Victorian Government’s
kindergarten reforms

Funded three-year-old kindergarten is continuing
to roll-out across Victoria. Maroondah City Council
is supporting kindergartens to understand, plan
for and transform their services in line with the
Best Start Best Life reforms, Department of
Education funding has been secured to employ

a Kindergarten Initiative Project Officer to work
with kindergartens to understand the impact of
the reforms on future service needs.

In 2023/24, Council will continue to work closely
with the Department of Education to understand
the impacts of the Victorian Government
kindergarten reforms.

Successfully transition of the Eastern Regional
Libraries service to a Beneficial Enterprise Model

In 2023/24, Council will continue to provide
library services at Realm and at the Croydon
library in partnership with member Councils
(Knox and Yarra Ranges).

The governance of libraries will finalise a transition
from the Eastern Regional Libraries Corporation,
to Your Library Limited (a company limited by
guarantee) in line with the requirements of the
Local Government Act 2020.

Under these new governance arrangements, the
Maroondah community will continue to experience
the same excellent range of library services and
offerings as they have come to expect.
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Our key services

Council delivers a number of services aimed at promoting a prosperous and
learning community. These services include:

Business and Activity Centre Development The function also stewards the growth of the
(Business and Precincts) Bayswater Business Precinct (in partnership with
Knox and Yarra Ranges councils). This project will
establish a framework for the revitalisation and
continued growth of the precinct to encourage
investment attraction and development, skills
development and employment for Melbourne’s
eastern region.

Business and Activity Centre Development is
responsible for facilitating business development,
investment attraction and local employment
opportunities in Maroondah. The function manages
the relationships between Council and the business
community; stewards investment attraction;
manages place activation and development of the Libraries (Community Services)
Ringwood Metropolitan Activity Centre; Croydon
Major Activity Centre and 31 neighbourhood,
community, and local shopping centres.

Council provides two library facilities - one at Realm
in Ringwood and one at Civic Square in Croydon.

The libraries are managed by Eastern Regional
Libraries (transitioning to Your Library Limited
in 2023/24) on behalf of Council and provide
a range of services including book borrowing,
e-reading loans, computer and internet access,
children’s and young people’s programs,
genealogy programs and outreach services.

The BizHub coworking space is also managed

by the team and delivers a collaborative
co-working space, programs, information, training,
and networking opportunities for businesses
throughout Maroondah and the Eastern region.
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Realm library in Ringwood Town Square
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What/ wish [ -told you exhibition - ArtSpace at Realm

A vibrant and culturally
rich community

Our vision

In 2040, Maroondah will be a vibrant and creative community recognised for
celebration of the arts, cultural expression, and diverse entertainment options.

Our commitments

Council identified two priority actions to be delivered during the 2022/23 financial year in the Council
Plan 2021-2025 (2022/23 Update), to work towards a vibrant and culturally rich community.

Design the Karralyka redevelopment, and undertake staged
redevelopment works

Design has commenced on the staged Karralyka redevelopment.
Work will continue over the next few years, subject to funding.

The proposed redevelopment will include a new multi-purpose
foyer expansion, outdoor paved terraced area leading from the
enhanced foyer space and accessibility improvements.

During 2022/23, Council undertook a renewal program of
the Karralyka theatre, including new carpet and seating and
improvements to the loading dock.

Status: In progress

Responsibility: Projects and Asset
Management and Business and
Precincts
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Implement the Arts and Cultural Development Strategy
2020-2025 and work with the Maroondah Arts Advisory
Committee to maximise arts and cultural opportunities
across Maroondah

Implementation of the Arts and Cultural Development Strategy
2020-2025 is well underway. Is is centred on key strategic themes:
a culturally active, engaged and connected community; vibrant
places and spaces and a city that is creative, flourishing and values
the arts. Visitation and participation across art and cultural venues
continues to grow and has returned to pre-pandemic levels.

Key public art projects delivered in 2022/23 include; the delivery of
significant public art commissions for the Croydon multi-level carpark;
Melview Reserve in Ringwood North as well as the recently completed
mural at the GloBird headquarters in Ringwood. Arts participation
Status: In progress and exhibition projects have engaged with target groups including
Responsibility: Business and Precincts  disability and intersectional communities. Special events including
Halloween House at Wyreena Community Arts Centre and ArtsBus
creative workshops at the Maroondah Festival were delivered to
1200+ people, alongside regular programming across sites.

Council also received $110,000 of grant funding from the Victorian Government for the Reignite
Croydon Laneway Lights public art project to revitalise the night-time economy in Croydon Main Street
and the Activity Centre. Planning has commenced for the integration of arts and cultural facilities
within the Croydon Community Wellbeing Precinct (CCWP). In addition, Council is continuing progress
on scoping a Wyreena Heritage Masterplan.

Our strategic indicator results

Service delivery performance measures

Indicator/Measure Actual Actual Actual Actual
2022/23 2021/22 2020/21 2019/20

Attendance at Karralyka Increase 54,687 58,000 18,081 76,822
Art§ gnd Cultural Grants Program Maintain 7 6 6 7
recipients

Community satisfaction with Increase 69 67 64 70

community and cultural activities

Community indicators of progress

Indicator/Measure Actual Actual Actual Actual
2022/23 2021/22 2020/21 2019/20

Visitors to the Ringwood Arts Precinct
(ArtSpace at Realm, Maroondah Increase 210,017 135,792 99,154 168,389
Federation Estate) and Wyreena

Participants in arts and culture
activities in the Ringwood Arts Increase 6,177 4,195 1,708 10,043
Precinct and Wyreena

Individual Maroondah artists/arts and
cultural groups supported to produce Increase 248 159 37 148
and present their work
Local artists/community members
participating in arts networks and Increase 146 83 59 99
related events
The full suite of community indicators of progress is available in the table on page 136
I
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A vibrant and culturally rich
community

Our achievements
In addition to the Council Plan priority actions, Council has also undertaken a

wide range of other activities in working towards a vibrant and culturally rich
community. Some of the highlights from the year are detailed below.

Working towards a vibrant and culturally rich community:

Another successful Maroondah Festival Celebrating First Peoples arts and culture
Approximately 25,000 people visited the During the year, Council continued to support and
Maroondah Festival in November 2022. The collaborate with the local community as well as
Festival was relocated at short notice from its with artists, community leaders and organisations
original planned site at Town Park to the Aquahub from across Victoria and Australia to present and
carpark and precinct due to severe rainfall and promote a wide range of First Peoples arts and
flooding in the weeks leading up to the event. cultural practice within Maroondah.

Over 75 community groups showcased their Key projects included The Artistic Magnitude of
services through interactive displays and come Mullum Mullum exhibition at Maroondah Federation
and try activities with the event also including a Estate in partnership with Mullum Mullum

Freedom of Entry by the 22nd Engineer Regiment, Indigenous Gathering Place, as well as performances
based in Ringwood East. After two years of in Ringwood Town Square in partnership with
cancellations due to the coronavirus (COVID-19) Mullum Mullum Indigenous Gathering Place and

pandemic, the community enjoyed a fun filled day Eastland, both during NAIDOC week in July 2022.

of activities and entertainment. For Reconciliation Week from 27 May to 3 June

Cultural tourism and supporting local 2023, the From our Elders video installation by Blak
creative industries Crow filmmaker Daen Sansbury-Smith featured

in ArtSpace at Realm, alongside a large-scale
double portrait of local Elders on Realm Windows
by local artist Amanda Wright, and an ArtWall
mural collaboration with local schools. A launch
event attracting 250 people was held on 2 June
2023 with the Welcome to Country performed by
Uncle Bill Nicholson, as well as performances by
Kutcha Edwards, Yeng Gali Mullum choir, and the
Cultural tourism initiatives are being incorporated Eastwood Primary School choir, in collaboration
into arts activation strategies in planning for local with Mullum Mullum Indigenous Gathering Place
neighbourhoods and in key activity centres. These and Maroondah Movement for Reconciliation.
initiatives provide opportunities for our artists

and creative industries to become increasingly

sustainable, thereby adding to the cultural vibrancy

and social value of these centres.

Council continued to provide subsidised use

of cultural facilities for local arts and cultural
groups and creative practitioners for rehearsing
and presentations, in addition to providing
exhibition spaces at Karralyka, Maroondah
Federation Estate, Wyreena Community Arts
Centre, and halls across Maroondah.

After many months of limited activity due to
impacts of the coronavirus (COVID-19) pandemic,
Council’s art galleries implemented their usual
programming, as well as several new exhibitions
featuring local artists.
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Karralyka events and performances

The annual Karralyka theatre season was launched
in March 2023 with guests treated to a taste of
the shows and performances. The season included
Cirque Mother Africa, the Melbourne Comedy
Festival Roadshow, Victorian State Ballet and
performances inspired by Queen, Joni Mitchell,
John Denver and Christine McVie as well as the
Morning Music and Karrakids series. Other events
at Karralyka included The Rhythms of Ireland,

The Billy Joel Story, The Johnny Cash and June
Carter Show and the Soweto Gospel Choir.

All-ages live music event at EV’s Youth Centre

The Maroondah FReeZA Program (Baseline
Productions) continued to deliver successful, high
quality live music events for the local community.
The young people who have participated in the
program have developed their event management
and sound production skills.

Events over the past 12 months have included an
LGBTIQA+ drag performance and live music event;
a live music event headlined by ‘Slowly Slowly’;

a retro gaming event with live music; and a trivia
event featuring local acoustic performers. Over
550 community members attended these events.

Christmas in Maroondah

Christmas decorations were installed across
Maroondah at our local centres. These included bin
surrounds, Christmas tree pole toppers and nativity
scenes at Ringwood and Croydon. In December
2022, Council trialled new decorations at the
Heathmont and Burnt Bridge centres. These new
decorations were extremely well received by the
community. As a result of the success of the trial,
new decorations will be installed on annual basis

at other centres across the municipality.

Council’s annual Maroondah Carols event was held
at Croydon Park in early December 2022 and was
well attended with over 5,000 people gathering
to celebrate the festive season.

Ringwood Arts Precinct attractions

Ringwood Arts Precinct, including Realm, Ringwood
Town Square, the Backyard and Maroondah
Federation Estate, continued to attract interest,
visitation and participation. Stand-out attraction
Enlighten was presented by Born in a Taxi in The
Cube, a performance integrating dance, comedy
and participatory theatre with interactive lighting
and projections over several nights in September
2022 in Ringwood Town Square. The activation

was supported by the Victorian Government’s
Outdoor Activation Fund and attracted around

800 people. The Backyard outdoor venue featured
new music series Maroondah Mix in March 2023
which showcased diverse genres and talents from
Maroondah and beyond, drawing interest of around
350 people. Regular urban art tours also highlighted
the innovative public art within this precinct.

Engaging with diverse perspectives

A number of projects during 2022/23 engaged
with diverse groups including people with a
disability to intersectional communities. At
ArtSpace at Realm, the What | Wish | Told You
exhibition platformed the experiences of 70 artists
and people with a disability, curated by Chelle
DeStefano and Claire Bridge. This exhibition

was supported in part by an Arts and Cultural
Grant from Maroondah City Council and toured
Footscray Community Arts and Hyphen-Wodonga
Gallery. Other exhibitions, including Social Fabric
with Nadrasca Studio Artists and On the Wild
Side: YourDNA Creative Arts, showcased the
dynamic work and creativity of many local artists
considered to have a disability.

Wyreena Community Arts Centre milestone

In 2023, the main building at Wyreena celebrated
its 100th year and new guided tours of the venue
were introduced as part of the National Heritage
Festival (National Trust). A Wyreena Heritage
Masterplan is set to begin the first phase of

initial outdoor improvements in 2023/24. There
has been strong visitation and participation at
Wyreena during the year, with arts classes and
workshop attendance returning to pre-COVID
levels, and special events such as Halloween House
in partnership with creative resident True Fairies
attracting 775 people. Wyreena continues to host
Arts Lounge exhibitions, Meet the Artist and Music
Café events, in partnership with Eastern Radio FM,
that regularly profile local artists and musicians.

MAROONDAH CITY COUNCIL - ANNUAL REPORT 2022/23

69



Annual Report 2022/23

Cultural Tourism and Supporting Local
Creative Industries

Council continues to provide subsidised use of
cultural facilities for local arts and cultural groups
and creative practitioners including rehearsal,
presentation, and exhibition spaces at Karralyka,
Maroondah Federation Estate, Wyreena Community
Arts Centre, and halls across Maroondah.

Cultural tourism initiatives are being incorporated
into arts activation strategies within local
neighbourhoods and key activity centres, providing
opportunities for our artists and creative industries
to regain sustainability and add to the cultural
vibrancy and social value of these centres. In
2022/23, Council’s Arts and Cultural Grant program
supported local artists and groups to deliver public
art, music, performance and poetry projects in
Maroondah, and local artists featured strongly in
exhibitions at the Arts Lounge in Wyreena and
Maroondah Federation Estate. The space is now
provided free of charge to artists who are selected
to exhibit at Maroondah Federation Estate Gallery.

In-person events for the Maroondah Arts Collective
were re-introduced, focussing on networking and
professional development opportunities.

Maroondah Festival
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Engaging Arts and Cultural Experiences in
Parks and Open Spaces

Several local performance and cultural experiences
were offered across Maroondah, including Jazz
Notes performance and Blossoms of Life public
artwork at Ringwood Lake, roving performances
and concerts at Ringwood Town Square, Croydon
Main Street and Wyreena Community Arts Centre,
and a new public artwork at Melview Reserve,
Ringwood North. At Maroondah Festival in
November 2022, fun, participatory art-making
experiences were offered by ArtBus and Council to
more than 360 people.




community

Looking ahead

A vibrant and culturally rich

Continuing to work towards a vibrant and culturally rich community during

2023/24, Council will:

Design the Karralyka redevelopment, and
undertake staged redevelopment works

In 2023/24, Council will continue to design and
construct the redevelopment of Karralyka, including
the foyer extension works, outdoor paved terraced
area leading from the function rooms, accessibility
improvements and an additional function room

and a new video-conferencing board room, both of
which will enable Karralyka to increase its offering
for training and conference activity.

Implement the Arts and Cultural Development
Strategy 2020-2025 and work with the Maroondah
Arts Advisory Committee to maximise arts and
cultural opportunities across Maroondah

Implementation of the Arts and Cultural
Development Strategy 2020-2025

In 2023/24, key projects and focus areas include
the delivery of multiple public art commissions

as part of the Reignite Croydon Laneway Lights
project in the Croydon Major Activity Centre,
funded jointly by the Victorian Government and
Council. The new Promoting Creativity Everyday
project with young people aged 18-25 years,
delivered within the VicHealth Local Government
Partnership, will also be a focus for activation and
engagement at Maroondah Federation Estate.

Further development of arts activations aimed
at revitalising local shopping centres and local
neighbourhoods will take place, including in the
Ringwood Metropolitan Activity Centre. Planning
for the integration of arts and cultural facilities
within the future Croydon Community Wellbeing
Precinct (CCWP) will also be a priority for 2023/24.
Advice from the Maroondah Arts Advisory
Committee will be sought on maximising arts
and cultural opportunities and the review of the
Maroondah Art Collection Policy.

Karralyka Theatre launch
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Our key services

Council delivers a number of services aimed at promoting a vibrant and
culturally rich community. These services include:

Arts and Culture (Business and Precincts)

Arts and Culture delivers a range of facilities,
programs and services at Maroondah arts and
culture venues - ArtSpace at Realm, Wyreena
Community Arts Centre in Croydon, Maroondah
Federation Estate Gallery, and the Maroondah City
Council Art Collection; as well as the Public Art
Collection located across various sites in Maroondah.

Support provided to local artists, creative industry
professionals, the community and cultural groups
through capacity building and training, skill
development, and networking opportunities.

In addition, financial support is also provided
through the Arts and Cultural Grants program.

Cultural planning advice contributes to creative
placemaking and the appreciation of cultural
heritage. It also embeds the value of the arts
and creativity in enhancing for wellbeing and
quality of life across social, environmental, and
economic domains.

Karralyka, Maroondah Federation Estate and
Community Halls (Business and Precincts)

Karralyka, is Council’s premier theatre and
function centre - a 428 seat theatre and
flexible function venue with a total capacity
for 550 seated guests.

Karralyka’s kitchen facilities are used to prepare
delivered meals for Maroondah and Knox City
Council’'s aged and disability service.

Maroondah Federation Estate is a community,
cultural and arts facility for the residents of
Maroondah and the outer eastern region of
Melbourne. Used by a wide range of community
groups, the facility contains modern function
rooms, meeting, and performance spaces.

The management and booking of Maroondah
Federation Estate and eight Maroondah
community halls is also a component of the
work carried out by the Karralyka team.
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Reconciliation week at Ringwood Town Square



A clean, green and
sustainable community

Our vision

In 2040, Maroondah will be a resilient community committed to sustainable
living, enhancing our natural environment, and providing leadership in
responding to climate change.

Our commitments

The Council Plan 2021-2025 (2022/23 Update), Council identified six priority actions to be delivered
during the financial year to work towards a clean, green and sustainable community.

Review, update and implement Council’s Sustainability
Strategy, and Climate Change Risk and Adaptation Strategy

-

wil 'i";' b o “T"‘I';Ei Council adopted the Maroondah Sustainability Strategy 2022-2031
. . ;‘%4 in August 2022, to guide sustainability outcomes identified in the
; i Maroondah 2040 - Our future together community vision.

The Strategy includes actions that will promote environmental,
social, and economic sustainability by addressing and responding

to the themes of the built environment, climate change, community
connections, a green economy, green infrastructure, governance,
evaluation and improvement. A Sustainability Action Plan 2022-2024

Status: In progress is being developed to support the implementation of the Strategy.
Responsibility: Strategy and The Climate Change Risk and Adaptation Strategy will be combined
Development with the Carbon Neutral Strategy to produce a Climate Change

Plan, which will support key directions outlined in the Sustainability
Strategy 2022-203].
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Work in partnership to implement the Reimagining
Tarralla Creek project

Council is working with the Maroondah community and project
partners to transform a two-kilometre section of Tarralla Creek into
community open space and waterway.

The Reimagining Tarralla Creek project is enhancing Tarralla Creek
and the surrounding area in Croydon, through a partnership with
Melbourne Water, Yarra Valley Water, and the Department of
Environment, Land, Water, and Planning (DELWP).

The Maroondah project is one of five trial sites across Melbourne

Status: In progress for Melbourne Water’s Re-imagining Your Creek program which
Responsibility: Strategy and enhances the natural environment; creates a place for the community
Development to connect to nature and each other; improves connectivity; creates

a space for arts, culture, and education; and delivers a resilient and
maintainable waterway.

The project also seeks to create a space for arts, culture, and education opportunities. Objectives of the
project include ‘daylighting’ the creek by opening watercourses and restoring them to natural conditions;
promoting opportunities to interact with the creek; providing habitat and increased biodiversity; and
improving local and regional connections.

During 2022/23, Council continued its partnership with Melbourne Water to deliver the next stage of the
Re-imagining Tarralla Creek project. Discussions are underway to identify opportunities to align works on
the upcoming Kilsyth to Croydon South Water Mains Renewal Project with the delivery of the Swinburne
section (Stage 4) of the project.

Review, update and implement Council’'s Carbon Neutral Strategy,
including participation in the power purchasing agreement

Council’'s Carbon Neutral Strategy is in the process of being
combined with the Climate Change Risk and Adaptation Strategy,
to form a single Climate Change Plan. The Plan will provide a
holistic approach to managing climate change mitigation strategies,
adaptation, and risk across Council and the community.

Maroondah switched to renewable energy through the Victorian
Energy Collaboration (VECO) renewable power purchasing agreement
in July 2021, which enables Council to source 100% renewable energy
Status: In progress generated from Victorian wind farms, into the future.

Responsibility: Strategy and
Development
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Develop and implement Council’s Waste, Litter and Resource
Recovery Strategy 2020-2030

Status: In progress

Responsibility: Chief Financial Officer

A range of initiatives have been undertaken as part of Council’s
Waste, Litter and Resource Recovery Strategy 2020-2030, including
rolling out the new Food Organics and Garden Organics (FOGO)
service. The FOGO service commenced in May 2023 and included
the standardisation of the garden bin lid from maroon to lime
green, delivery of FOGO kits to households, along with delivery of a
comprehensive education, communication, and engagement plan.

New receipt and sort, general waste processing, collections and hard
waste contracts have come into effect, including allowing an additional
paid hard waste collection and bookings for collection of green waste.

General waste bin lids continue to be standardised to red, when bins
reach the end of their life, which reduces the costs associated with
replacing these lids as part of a bulk replacement roll out.

Prepare and implement a Maroondah Habitat Connectivity

Action Plan

Status: In progress

Responsibility: Strategy and
Development

During 2022/23, a group of key stakeholders from Council and
community, have been brought together to develop the Maroondah
Habitat Connectivity Action Plan. The group has agreed on a

shared vision for the project and selected seven focal species. This
selection is based on the understanding that addressing the habitat
requirements of these species will inherently cater to the broader
needs of numerous other species within Maroondah. Also identified
was a range of potential actions and locations needed to create a
functioning wildlife corridor within the municipality. The draft action
plan will be finalised in early 2023/24.

Implement a streetscape enhancement program, including a
significant increase in tree planting

Status: Ongoing

Responsibility: Operations

The streetscape enhancement program continued in 2022/23 with
significant tree planting. There were four street tree renewal projects
where existing trees with low life expectancies were removed to
make way for natural growth. Several larger specimens were also
planted into selected parks and reserves to replace trees lost in
recent storm events.
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Our strategic indicator results

Community indicators of progress

Indicator/Measure Actual Actual Actual Actual
2022/23 2021/22 2020/21 2019/20

Percentage of garbage, recyclables and
green organics collected from kerbside  Increase 56.22% 55.5% 56.7% 56.8%
bins that is diverted from landfill

Result not  Result not

Maroondah’s tree canopy cover Maintain . . 27.6% 23.8%
available available

Council’s greenhouse gas emissions Result not

(T CO2-¢) Decrease 6,691 available 16,031 13,662

Community perception of Council’s

performance in relation to Increase 63 62 61 61

environmental sustainability

The full suite of community indicators of progress is available in the table on page 137
*From 2023/24 onwards, Council will be utilising the Tree Ledger product to measure Maroondah’s tree canopy cover
on an annual basis, including retrospective measurements for 2021/22 and 2022/23

Service delivery performance measures

Indicator/Measure Actual Actual Actual Actual
2022/23 2021/22 2020/21 2019/20

Plant and Tree Planting within
Maroondah (bushland, street, and Increase 45,808 40,708 31,650 23,000
parks trees only)

Potable water consumption Decrease 154,766 175,637 120,428 131,309

Community satisfaction with waste

Increase 72 74 74 71
management
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Our achievements

A clean, green and
sustainable community

In addition to the Council Plan priority actions, Council has also undertaken a
wide range of other activities in working towards a clean, green and sustainable
community. Some of the highlights from the year are detailed below.

Working towards a clean community

Care for animals

Council partnered with Animal Aid and several
other Councils to purchase an Emergency
Response Trailer to provide the best care for
animals during emergency events. The trailer
contains a range of items required during an
emergency and can be deployed at short notice
to emergency relief centres.

Embedding the changes to Environment Protection
Act - 2017 Onsite wastewater systems

The Environment Protection Act 2017 (the Act)

was introduced in July 2021, transforming Victoria’s
environment protection laws and the Environment
Protection Authority Victoria (EPA). The new

laws change Victoria’s focus for environmental
protection and human health, to a preventative
approach. The reforms are the most significant to
Victoria’s environment protection framework, in two
generations. These changes significantly impact
domestic wastewater management.

Council is proactively undertaking onsite education
visits to embed new responsibilities with owners and
occupiers operating onsite wastewater management
systems as well as address observed or potential
impacts to the environment and people’s health
from failing septic systems. Information gathered
will be collated to inform owners on how to best
manage their system and other longer-term options.
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Reusable nappy program

Maroondah is one of 12 Councils working together
to explore how to successfully implement a
reusable nappy program, to reduce waste going
to landfill.

The Best Practice Reusable Nappy Program
Implementation, led by Glen Eira City Council,

was awarded $128,000 from Sustainability Victoria,
through the Victorian Government’s Circular
Economy Councils Fund. It offers families and
expectant parents more support to learn about
and use modern reusable options.

Maroondah participated in a collaborative Reusable
Nappy Feasibility Study to understand current
behaviours and barriers to using reusable nappies.
The study recommended a best practice model

to support community members with targeted
education, easy to understand information and
increased opportunities to learn how to make best
use of reusable nappies.

The Best Practice Reusable Nappy Program will
implement the findings of the study and aims to
make it easier for parents and caregivers to use
reusable nappies, or a combination of reusable
and disposable. The program delivered a joint
communications and education campaign and
increased learning opportunities for how to make
best use of reusable nappies.



New recycling station opens at Realm

A modular recycling station, which accepts small
e-waste, compact fluorescent globes, CDs, VHS
tapes, sharps, batteries and x-rays, was installed at
Realm in Ringwood. A communications campaign
was implemented to inform the community of the
improved recycling service.

Litter and illegal dumping prevention and
enforcement

Council has undertaken significant work over the
past year to reduce dumping of hard waste on
nature strips. New education processes, combined
with the CCTV monitoring of illegal dumped
rubbish, use of investigative techniques and camera
surveillance, has seen a significant improvement
regarding the volume and number of illegal
dumping instances across Maroondah.

Recycling drop-off events

Two e-waste and recycling drop off events and
one chemical collection event was successfully
implemented during 2022/23 at Council’s
Operations Centre.

Over 13 tonnes of e-waste, gas bottles, polystyrene,
light globes, metals, and textiles were recovered for
recycling from the recycling drop off events and
early in the year 8.5 tonnes of household chemicals
were collected for recycling from the household
chemical collection event.

Collaborative cross-Council multi unit
dwelling project

Maroondah partnered with five other metropolitan
Melbourne councils to research and implement

a food waste diversion project in collaboration
with multi-unit dwellings. The aim of the project
was to assess and share learnings about how
different systems work to divert food waste, in
multi-unit dwellings.

The final audit for this project is due in 2023/24.
The learnings from participating Councils will
be shared to help inform the development of
strategies to assist with food waste diversion
regarding multi-unit dwellings.

Proactive monitoring of former landfill sites

Council continues to proactively monitor former
landfill sites in Maroondah, including Ringwood
Golf; Mullum Mullum Reserve; Quambee Reserve;
Dorset Recreation Reserve; and Dorset Golf.

Proactive building site inspections and
compliance

Council has restructured its inspection program to
increase proactive inspections of building sites over
the past year to maintain the safety, cleanliness and
general amenity of road reserves adjoining building
sites. The ongoing monitoring and enforcement

of active building sites helps reduce the quantity

of mud, debris and loose building waste exiting

the site and being deposited on footpaths and
roads, reducing the pollutants entering Council
stormwater drainage network, waterways and
creeks when it rains. The proactive monitoring

and enforcement of building sites also reduces the
likelihood of damage being caused to Council's
infrastructure, leading to improved longevity and
sustainability of Council's infrastructure.
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Our achievements

A clean, green and
sustainable community

Working towards a green community

Citizen science events to connect people with nature

2022 Great Southern Bioblitz

The Great Southern BioBlitz is a four-day southern
hemisphere spinoff of the City Nature Challenge,
with Maroondah participating in the October 2022
event. Like the City Nature Challenge, community
members are encouraged to spend time outside
and log their observations about nature using the
online citizen science platform, iNaturalist.

As part of this event, 493 observations of

217 different species were made in Maroondah,
resulting in a total of 23 new species added to
the “Nature in Maroondah” iNaturalist project.
The most observed species, with 13 observations,
was the Australian Magpie (Gymnorhina tibicen).

2023 City Nature Challenge

With the aim of connecting more people to nature,
and building a local network of citizen scientists,
Maroondah again participated in the City Nature
Challenge from 28 April to 1 May 2