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Purpose
The purpose of the Central Registration Enrolment Scheme (CRES) Policy (the Policy) is to ensure that delivery of the CRES in Maroondah aligns to the funding requirements and CRES Practice Guide provided by the Department of Education (DE).
Background / Context
Importance of early childhood education and care
A high-quality kindergarten experience sets up a child for a life full of learning and prepares them for school. In the long term, evidence shows that children who have positive early childhood experiences grow up to contribute to a harmonious, healthy and prosperous society (Early Childhood Reform Plan, Education State, Department of Education, 2017).
Access to early childhood education is particularly important for children experiencing vulnerability, or from a disadvantaged background. Designing an equitable and inclusive system that proactively engages and supports these families ensures all children can access a kindergarten program that suits their needs. 
Central Registration and Enrolment Scheme
The Central Registration and Enrolment Scheme (CRES) is a best practice model to support families and carers to secure a kindergarten place for their child. The CRES is a collaborative model that brings together councils, service providers, Maternal and Child Health (MCH) staff, support services and other stakeholders. The system provides a single point for families to apply for multiple kindergarten services within a local government area and ensures the process is streamlined, fair and equitable. For more detailed information on the CRES model, the principles for CRES delivery and the CRES process visit: https://www.vic.gov.au/kindergarten-central-registration-and-enrolment
Council position  
Council plays a supporting role in the kindergarten sector through the provision of Council owned infrastructure for kindergarten services, acting as landlord and maintaining assets through the asset management program. 
Services occupying Council owned infrastructure according to terms and conditions of a Community Facility Licence or Lease Agreement, are managed and operated by the Approved Provider (as approved by DE) who are solely responsible for meeting the requirements of the DE Kindergarten Funding Guide https://www.vic.gov.au/kindergarten-funding-guide. This includes, but is not limited to, all governance and financial management, human resources including employment of staff, programming, engagement with families, quality, enrolments, data collection and reporting. Council has no direct role in the operation or management of individual kindergarten services. 
Council is the Approved Provider of one long day care service - Maroondah Education and Care (formerly Maroondah Occasional Care). This service does not offer a funded kindergarten program. 
Policy environment  
In line with DE requirements, the priority of the CRES is to ensure that eligible three- and four-year-old children are offered the opportunity to attend two years of funded kindergarten before entry into primary school.
Eligibility for kindergarten is set out on the DE website - https://www.vic.gov.au/kinder. 
Scope
This Policy applies to:
1. Council - as the auspice body of DE CRES funding.
2. The CRES provider - as the manager of all aspects of the CRES system.
3. Member kindergartens - as members and participants of the CRES.
Policy position
Council is committed to supporting the effective delivery and implementation of the CRES in Maroondah as per the DE CRES Practice Guide. 
CRES allows for a smoother pathway to enrol in and attend kindergarten, particularly for vulnerable and disengaged families.  It is essential that kindergarten places are allocated in a transparent, consistent and equitable way, and in line with DE Priority of Access criteria (PoA) https://www.vic.gov.au/priority-access-criteria.   
Policy implementation 
The CRES provider is responsible for implementing an annual cycle for the registration and allocation of kindergarten places that is fair, equitable and consistent.  
The CRES provider must allow for proactive engagement and awareness on the importance of kindergarten; have systems and policies that support all children to register, provide clear and consistent communication to families and service providers to enable a smooth transition, and to remain successful by evaluating and improving the CRES. 
In developing and reviewing this Policy consultation with stakeholders includes:  
· The CRES provider
· Approved Providers of member kindergartens
· Council officers involved in supporting the CRES and early years planning
· Department of Education (DE)  
· Municipal Association of Victoria (MAV)
Roles and Responsibilities 
Role of Council
· To maintain a service agreement with a third-party provider to deliver and manage the CRES in Maroondah.
· To act as the auspice body of DE funding to support the CRES provider.
· To promote the importance of kindergarten and ways to engage with the CRES.
· To support the Early Childhood sector and CRES process.
Role of the CRES provider
· To implement and manage all stages of the CRES process to a high standard in line with the DE CRES Practice Guide and all relevant guidelines, regulations, legislation and this policy.
· To ensure their member kindergartens participate in and follow best practice as per the DE CRES Practice Guide and all relevant guidelines, regulations and legislation.
· To fulfill their role as set out in the Service Agreement between Council and the CRES provider.
Related legislation 
· https://www.vic.gov.au/national-quality-framework
· https://www.vic.gov.au/childrens-services-regulated-under-state-law
· https://www.health.vic.gov.au/immunisation/no-jab-no-play 
Policy Principles
This Policy is committed to:  
· Fair and equitable access to kindergarten programs for all children, based on criteria for DE Priority of Access (PoA) and local criteria established by the CRES provider in consultation with member kindergartens.  
· Compliance with the Education and Care Services National Law 2010 and Regulations 2011.  
· Compliance with the Victoria Government Kindergarten Funding Guide requirements relating to the registration of children in funded kindergarten services.  
· Compliance with the Victoria Government Central Registration and Enrolment Scheme and the principles for CRES delivery.
· Compliance with the Council Privacy Policy.  
· Compliance with Child Safe Standards.
Relationship to the Maroondah 2050 Community Vision
This policy is related to the following key directions from the 2050 Community Vision:
	Community Outcome:
	A healthy, inclusive and connected community.

	Key Directions:
	1.4 Provide inclusive and accessible programs, services and initiatives that promote wellbeing, build resilience, and reduce vulnerability.
1.7 Ensure equity and inclusion principles are considered in the provision of services, programs and events.
1.12 Facilitate the provision of lifelong learning opportunities for all people in Maroondah.


	Community Outcome:
	A well governed and empowered community.

	Key Directions:
	5.11 Provide the Maroondah community with timely and accessible information on matters important to them, including tailored information for both diverse and hard-to-reach groups.
5.14 Promote and raise the awareness of Maroondah’s facilities, services, programs, projects and events.





Stakeholders, terminology and links to supporting documents
	Term
	Definition

	Allocation
	The process of allocating a child (applicant) a place in a CRES member kindergarten.

	Applicant
	The child applying for a place in either three- or four-year-old kindergarten.

	Approved Provider
	A legally authorised entity, such as an individual, company or organisation, that holds a provider approval to operate an education and care services and is responsible for its management under the National Law, National Regulations and National Quality Standard (NQS).

	Central Registration and Enrolment Scheme (CRES)
	A best-practice model that streamlines the process of registering and enrolling children in kindergarten for families and service providers, ensuring the process is simple, transparent, inclusive consistent, collaborative, and equitable. 
https://www.vic.gov.au/kindergarten-central-registration-and-enrolment 


	Committee of Management (CoM)

	Approved Providers of kindergarten programs in Maroondah.
Typically made up of volunteer families with children attending the service.

	Council
	In this policy ‘Council’ refers to Maroondah City Council.
https://www.maroondah.vic.gov.au/Home 


	Department of Education (DE)

	Department of Education. Victorian Government department that offers learning and development support and services for all Victorians.
https://www.vic.gov.au/department-education


	Early Childhood Education and Care (ECEC)
	Services provided to children in the years before primary school that develops a child’s social, emotional, cognitive and physical abilities, building a solid foundation for future learning. 


	Early Years Management (EYM)
	Early Years Managers are local government and community-based organisations that provide professional leadership and centralised management to a group of kindergartens as the authorised service provider. 


	Enrolment
	In-depth information collection in line with state legislation for a child soon to begin kindergarten. This includes ensuring the service provider has the health and emergency information to provide a safe experience for children and informs state government planning and subsidies.


	Free Kinder
	Free Kinder is available in Three- and Four-Year-Old Kindergarten programs at participating funded kindergarten services. 
https://www.vic.gov.au/free-kinder 


	Kindergarten
	An early childhood educational program delivered by a qualified early childhood teacher to children in the two years before school. The term “preschool” is used nationally and in some municipalities. 
In Victoria, a “funded kindergarten program” complies with applicable requirements as set out in the Kindergarten Funding Guide and provides a program in accordance with the Victorian Early Years Learning and Development Framework. 
Funded kindergarten programs may operate in a variety of settings, including long day care centres, standalone services, schools or community centres, and are operated by a variety of service providers, including community organisations, local councils, schools, not-for-profit organisations or private providers. 
https://www.vic.gov.au/kindergarten-funding-guide
https://www.vic.gov.au/victorian-early-years-learning-development-framework-veyldf


	LGA
	Local Government Area. Often referred to as ‘Council’.

	Local criteria
	Specific allocation criteria agreed and set by the CRES provider, applied after PoA.

	Member kindergarten
	A Kindergarten within the City of Maroondah who is involved in the Central Registration and Enrolment Scheme and has signed the Memorandum of Understanding for membership.


	Memorandum of Understanding (MOU)

	Agreement between an organisation and its member services.


	Priority of Access (PoA) criteria
	Criteria set by DE to prioritise the allocation of places for children experiencing disadvantage or vulnerability.
https://www.vic.gov.au/priority-access-criteria


	Registration 
	The process of families and carers giving initial information about their child (the applicant) to confirm their intention to enrol in kindergarten, administered by the CRES provider. This includes collection of basic contact information, kindergarten preferences and any other details that may inform prioritised allocation in kindergarten. 
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