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Acknowledgment of Country

We, in the spirit of Reconciliation, acknowledge the Wurundjeri
People of the Kulin Nation as traditional custodians of the land now
known as the City of Maroondah, where Indigenous Australians have
performed age-old ceremonies. We acknowledge and respect their
unique ability to care for Country and their deep spiritual connection
to it. We pay our respects to their Elders, past, present and emerging.
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Introduction

Maroondah City Council is committed to open and
transparent reporting. The Annual Report 2025/26 is a
comprehensive account of Council’s achievements and its
operational and financial performance for the financial year.
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Welcome to the
Maroondah City Council
Annual Report 2025/26

The Annual Report 2025/26 provides a consolidated view of Council’s
performance, outcomes, progress and financial position during

the financial year. It is Council’s primary reporting document and
demonstrates transparency and accountability across all areas of our work
for the Maroondah community.

The Report outlines Council’s progress and performance against the
Council Plan 2025-2029 and Annual Budget 2025/26, highlighting

key achievements and challenges, and Council’'s delivery of services,
initiatives and infrastructure that support the current and future needs of
our community.

This document fulfils Council’s legislative requirements under the Local
Government Act 2020, Local Government (Planning and Reporting)
Regulations 2020, and the Local Government Performance Reporting
Framework (LGPRF).

How to use this Annual Report

This report is divided into four main sections.

Section Description

Introduction  Reflections from the Mayor and Chief Executive Officer
on the 2025/26 financial year, and an overview of the
City of Maroondah, our Council and the Maroondah 2050
Community Vision.

Report of Detailed look at Council’s progress in 2025/26 against
Operations the Council Plan 2025-2029 and the Local Government
Performance Reporting Framework (LGPRF).

Financial Audited financial statements and accompanying notes
Report presenting Council’s financial performance for 2025/26
and financial position as at 30 June 2026.

Performance  Audited statement of Council’s performance in 2025/26

Statement against the service, financial and sustainability capacity
indicators required under section 98(4) of the Local
Government Act (2020).

How to obtain a copy of this Annual Report

This Annual Report is available online at www.maroondah.vic.gov.au

Copies can also be viewed at Council’'s Realm and Croydon service
centres. Alternatively, a copy can be requested by calling Maroondah
City Council Customer Service on 1300 88 22 33 or (03) 9298 4598,
emailing maroondah@maroondah.vic.gov.au, or by writing to PO Box 156,
Ringwood VIC 3134.

Left: Maroondah Festival, Croydon.
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Message from the Mayor and
Chief Executive Officer

On behalf of Maroondah City Council, we are pleased
to present the Annual Report 2025/26.

This year marked the first year of our Council Plan 2025-2029, which outlines how
we will work alongside our community towards the Maroondah 2050 Community
Vision: ‘Maroondah is a safe, inclusive and vibrant community, striving for a green,
prosperous and sustainable future for all".

Over the past 12 months, Council has remained focused on delivering the services,
facilities and local projects that support our community’s wellbeing and enhance
Maroondah as a great place to live, work, play and visit. We continued to maintain our
portfolio of over $2 billion in community assets while successfully delivering $42.80
million in capital works projects. This included starting construction on two major new
hubs within the Croydon Community Wellbeing Precinct — the Cultural Hub and the
Multipurpose Hub. Together, these new facilities will create welcoming spaces where
people can access services, connect with others and take part in community life.

Our ongoing progress on local projects continues to enhance safety, liveability and
amenity across the municipality. The new car park at 1 Bedford Road, adjacent to
Ringwood Station, opened in November 2025, adding more than 300 spaces close to
public transport, shops and local services. The Croydon Activity Centre Structure Plan
was also adopted to guide the future of Croydon over the next 15 to 20 years, and
3.5km of new footpaths were constructed through the Principal Pedestrian Network.

Enhancing Maroondah's natural beauty and caring for our green, leafy environment
continued to guide our efforts toward a sustainable future. This was highlighted by

the adoption of the Climate Adaptation Plan 2026-2031; Council leading a sectorwide
advocacy campaign calling on the Victorian Government to rethink the introduction of
glass-only bins; and progressing the development of the Dandenong-Tarralla—Bungalook
Creeks Biolink Action Plan. We also prepared for Stage 2 of the Reimagining Tarralla Creek
project and planted more than 1500 new street trees during the annual planting season.



Maroondah's creativity, local economy and community spirit were also celebrated.
Council adopted the Creative Maroondah Strategy 2026-2030, continued advocacy for
future stages of the Karralyka redevelopment, and supported local commerce initiatives
while presenting our Maroondah Business Excellence Awards. We also hosted much-
loved community events including the Maroondah Festival, Maroondah Carols, Run
Maroondah, Maroondah Night Run, and three Celebrate Maroondah events.

Our volunteers, community leaders and young people who dedicate their time,
energy and care for others were recognised through a number of awards this year.
We also allocated nearly $200,000 through the Community Grants program to
support 81 local organisations and groups, and welcomed 864 new citizens at seven
citizenship ceremonies.

We are proud to have delivered these achievements from a position of financial
strength, ensuring we can continue to deliver more than 120 Council services to
the community while maintaining an underlying surplus.

We thank everyone who shared feedback, took part in community life, volunteered,
advocated, attended events or contributed to shaping Maroondah's future. Together,
we are creating a community that is connected, welcoming, resilient and ready for

the years ahead.

ﬁj Harncook

Cr Linda Hancock Steve Kozlowski

Mayor Chief Executive Officer
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Maroondah community profile 2

120,247 residents live here

1959 persons per km?

20% of residents speak a language
other than English at home

735 Aboriginal and Torres Strait
Islander people live here

~

25% of residents
were born overseas

39 is the median age

78 languages are spoken

95 countries of origin
are represented

(e,

Maroondah’s population is comprised of the following age groups:

BABIES AND PRE-SCHOOLERS (0 TO 4)

PRIMARY SCHOOLERS (5 10 11)

SECONDARY SCHOOLERS (12 10 17)
TERTIARY EDUCATION AND INDEPENDENCE (18 10 24)

YOUNG WORKFORCE (25 10 34)

PARENTS AND HOMEBUILDERS (35 T0 49)
OLDER WORKERS AND PRE-RETIREES (50 T0 59)
EMPTY NESTERS AND RETIREES (60 TO 69)
SENIORS (70 10 84)

ELDERLY (85 AND OVER)

Housing
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)
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are separate are medium-density

houses housing
O
[@ @
are couples are couples are a

with children without children

60Cy0 c‘

single-person

8.7%
7.0%
7.8%
13.0%
21.6%

12.7%
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10.2%

2.5%

72%

00 OF PEOPLE ARE
0o PURCHASING
00 OR FULLY OWN

THEIR HOME

21%

are high-density
housing

OF PEOPLE
ARE RENTING
2.4%
Q OF PEOPLE
{E LIVE IN SOCIAL
HOUSING

2.53

PERSONS PER
DWELLING

are one-parent
families



Economy

The local economy is comprised of:

EMPLOYED RESIDENTS 58,980

LOCAL JOBS

48,697
LOCAL BUSINESSES 10,106

ECONOMIC OUTPUT $21.9B

The largest employers are:

HEALTHCARE AND

SOCIAL ASSISTANCE MANUFACTURING

16.9%

RETAIL TRADE CONSTRUCTION

31 neighbourhood
activity centres

> @

61.4 km? land area

27%

OF RESIDENTS
LIVE AND WORK
IN MAROONDAH

18%

OF RESIDENTS
HAVE ATRADE
QUALIFICATION

15%

OF RESIDENTS
VOLUNTEER

-

3 aquatic
centres 4 large activity centres
— Ringwood, Croydon,
2 golf Heathmont and Ringwood East
courses
) 2 indoor sports 1 indoor cricket
2 athletics training facility
tracks

K stadiums

649 hectares Council-owned/
controlled land

7 maternal and child

health centres

1 41%

OF RESIDENTS
HAVE A UNIVERSITY
OR DIPLOMA
QUALIFICATION

1 $1866

ISTHE MEDIAN
WEEKLY INCOME

> Place

49 sports fields including
ovals and soccer fields

128,000
street trees

787kms of stormwater
drainage pipes

28 early years
facilities

473kms of Council-owned
local roads

~

133 play
spaces

2 libraries

/

578 parks
and reserves

68kms of
shared paths

684kms of
footpaths

Data current as of June 2026.

1 youth centre

Sourced from material compiled and presented by .id (informed decisions) www.id.com.au; REMPLAN www.remplan.com.au;

Australian Bureau of Statistics www.abs.gov.au; and internal Maroondah City Council data.
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Our city

Calder Hwy
Maroondah Hwy

Western Hwy

EastLink
Princes Fwy

Sth Gippsland Hwy

The City of Maroondah covers a land area of 61.4km?2 in Melbourne’s outer east
and is located 25km from the central business district. Maroondah is home to
120,247 residents and 45,762 households. The age structure of Maroondah'’s
population is similar to the Victorian state average.

Maroondah is a predominately urban residential municipality and includes the
suburbs of Bayswater North, Croydon, Croydon Hills, Croydon North, Croydon
South, Heathmont, Kilsyth South, Ringwood, Ringwood East, Ringwood

North and Warranwood. The City also includes small sections of Kilsyth, Park
Orchards, Vermont and Wonga Park.

Maroondah has the strategic advantage of being located at the north-eastern
junction of the Eastern Freeway — EastLink corridor. There are two train lines

and many bus routes connecting Maroondah with other regions. Sustainable
transport links also continue to expand with 684km of footpaths and 68km of
shared paths.

Maroondah has a regional health precinct that includes a major public hospital
and a large private hospital, educational facilities that cater from early
childhood learning to higher education, two libraries, arts and cultural centres,
and a range of community centres. Maroondah is also home to a range of
world-class recreation and sporting facilities including Aquanation, Maroondah
Nets, Ringwood Golf and Maroondah Edge.

Maroondah is currently home to 649 hectares of Council-owned/managed land,
including 578 parks and reserves. There are more than 750,000 trees (mostly
native species) in parks and reserves providing shade and shelter, helping to
control water runoff, evaporation and erosion, and providing habitat for wildlife.

Over 10,000 businesses operate within the City, with over 97 per cent being small
businesses employing fewer than 20 people. The largest employing industries are
health care, retail trade, manufacturing, and construction. In total, businesses in
Maroondah provide employment for over 48,000 people, and the municipality has
an annual economic output of $21.9 billion (representing 1.6 per cent of the output
generated in Victoria).

Ringwood, a designated Metropolitan Activity Centre, offers a diverse range of
shops, services, jobs and housing, along with numerous public transport options.
Croydon, Heathmont and Ringwood East are also designated as activity centres.



Our history

For more than 35,000 years the Wurundjeri \Woi Wurrung People of the Kulin Nation have
been the Traditional Custodians of the land now known as the City of Maroondah. The
Wurundjeri Woi Wurrung People have a deep spiritual connection to the land and waterways,
and a unique ability to care for Country.

Kulin Nation refers to an alliance of five tribes (language groups) who live across a
geographical area which encompasses Melbourne and its outer regions. Their collective
territory extends around Port Phillip and Western Port bays, into the Great Dividing Range
and the Loddon and Goulburn River valleys. The five Kulin Nation language groups are:

e Boonwurrung (Boon-wurrung) e \Wathaurung (Wath-errung)

e Dja DjaWurrung (JarJarwurrung) e WoiWurrung (Woy-wurrung), commonly
e T known as Wurundijeri

aungurung (Tung-gerrung)

These language groups were connected through shared moieties (where everything is split
in half but must come together to form a whole), Bunjil (wedge-tailed eagle) and Waa (crow).
Bunijil is the creator spirit and \Waa the protector of the waterways.

The Wurundjeri Woi Wurrung People take their name from the Woi Wurrung language word
‘wurun’ meaning the Manna Gum (eucalyptus viminalis) which is common along ‘Birrarung’
(the Yarra River), and Djeri the grub, which is found in or near the tree.

The Traditional Country of the Wurundjeri WoiWurrung People is defined by natural and
environmental features, most significantly by water. The direction of the water flow provides

a clear indication of the shape of Country and reflects the cultural understanding of the
Wurundjeri Woi Wurrung People as the 'people of the Birrarung' (Yarra River). The Birrarung and
the waters flowing into it form the Traditional Country of the Wurundjeri WoiWurrung People.

European settlers began arriving in the area in the 1830s and used the land for grazing
cattle. The original Ringwood village emerged in the mid to late 19th century, following the
sale of land and the proliferation of grazing, fruit growing, antimony mining and brick-making
activities.

The first constructed road through the area led to Mount Dandenong and was known as Sawmill

Road. It was later renamed Oxford Road, and finally given its current name Mt Dandenong Road.

The area gradually became more widely known as it was used by bullock teams heading for the
gold fields in WWoods Point and the Great Dividing Range.

In 1861, the railway line from Melbourne was extended eastward towards Lilydale, reaching
Ringwood and Croydon in December 1882. This prompted the development of township
facilities, including local churches, banks, and schools to accommodate the growing population.
The railway line to Ferntree Gully followed soon afterwards.

The Borough of Ringwood was proclaimed in 1924, coinciding with the electrification of the
railway line, which encouraged township development and subdivision. Electric trains were
in service between Ringwood and Croydon in 1924 and were extended to Lilydale in 1925.

Originally, Croydon was part of the Shire of Lillydale’'s South-West Riding. Unlike some
neighbouring towns, it was not planned by the Department of Crown Lands and Survey

but eventuated from private subdivision of Crown land in the Parishes of Warrandyte,
Mooroolbark, and Ringwood. Due to its population density, the severance of Croydon from the

Lillydale Shire was requested in 1957 The Shire of Croydon was subsequently declared in 1961.

Considerable suburban expansion during the post-war period led to the declaration of the
City of Ringwood in 1960. Eastland was established in 1967 as a major retail centre. In
1971, the City of Croydon was declared, reflecting increased residential development and
population growth in the area.

Maroondah City Council was formed on 15 December 1994 by the amalgamation of the
former Cities of Croydon and Ringwood, along with parts of the former Shire of Lillydale and
the former City of Doncaster and Templestowe.

Maroondah City Council — Annual Report 2025/26
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Our Council

The Local Government Act 2020 defines the role of a
Council as to: “provide good governance in its municipal
district for the benefit and wellbeing of the municipal
community”

When performing its role, a Council must give
consideration to key principles regarding governance,
community engagement, public transparency, strategic
planning, financial management and service performance.

Our role

There are five key activities that Maroondah City Council undertakes to fulfil its role
under the Local Government Act 2020.

Plan

Council works with the community to ensure the needs of the Maroondah
community are anticipated and met, now and into the future.

Deliver

Council directly delivers services, programs, infrastructure and facilities across
Maroondah to meet community needs.

/é\ Facilitate

@ Y Council encourages and enables the development and implementation of initiatives
</

and opportunities that support the Maroondah community.

Qf Partner

Council works collaboratively with residents, community groups and organisations,
stakeholders, other Councils and other levels of government to achieve desired

outcomes and build community capacity.

Q Advocate
\D Council represents the needs and interests of the Maroondah community to industry,

peak bodies and associations, and other levels of government.



Our core services

Maroondah City Council provides more than 120 different services to the community.
These services include: business support; children and youth services; community
health; community planning and development; drainage; immunisation; infrastructure
maintenance and renewal; leisure and sporting facilities; local laws; maternal and
child health; parks and reserves; planning and building; positive ageing; roads and
footpaths; and waste and recycling.

Rates at work

The diagram below shows how every $100 spent by Council is allocated across the
services delivered to the Maroondah community.

Arts and culture Capital works
32.96
$3.21 $
City operations and City growth, planning and Community programs
infrastructure management economic development and services
8 oo O
l /\ 00
oojoo(oo
oo
—
$8.37 $3.19 $8.08
Customer and Leisure Local laws
corporate services and recreation
@)

©

$13.01 $11.67 $2.46

Natural environment Waste management

and sustainability

)

$5.83 $11.22
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Our Councillors and wards

The City of Maroondah has nine wards: Barngeong, Bungalook, Jubilee, McAlpin,
Tarralla, Wicklow, Wonga, Wombolano and Yarrunga. Each ward is represented by
one Councillor.

Councillors are responsible for the stewardship and governance of Council. The nine
Councillors are the elected representatives of all residents and ratepayers across the City.

Under section 28 of the Local Government Act 2020, the role of a Councillor is to:

e Participate in the decision-making of the Council
e Represent the interests of the municipal community in that decision-making

¢ Contribute to the strategic direction of the Council through the development and
review of key strategic documents of the Council, including the Council Plan.

Yarrunga

Barngeong

McAlpin
Wicklow
(e}
Wonga

Jubilee

P

Tarralla
Wombolano

Bungalook



Barngeong Ward

Cr Chris Jones

0418 109 015
chris.jones@
maroondah.vic.gov.au

First elected December 2023

McAlpin Ward

Bungalook Ward

LA l‘
Cr Catherine Gordon
0447 538 636
catherine.gordon@
maroondah.vic.gov.au

Elected October 2024

Tarralla Ward

Cr Nate Henderson
0437 969 722
nathaniel.hnenderson@
maroondah.vic.gov.au

Elected October 2024

Wombolano Ward

Cr Kylie Spears
0436 003 660
kylie.spears@
maroondah.vic.gov.au

First elected October 2016

Council meetings

Cr Paul Macdonald
0436 001 760
paul.macdonald@
maroondah.vic.gov.au

First elected October 2016

Wonga Ward

Cr Linda Hancock
0473 194 871
linda.hancock@
maroondah.vic.gov.au

First elected March 2022

Jubilee Ward

0476 010 752
claire.rex@
maroondah.vic.gov.au

Elected October 2024

Wicklow Ward

Cr Daniella Heatherich
0438 482 813
daniella.heatherich@
maroondah.vic.gov.au

Elected October 2024

Yarrunga Ward

Cr Rob Steane OAM
0407 519 986
rob.steane@
maroondah.vic.gov.au

First elected November 2008

At Council meetings, Councillors make decisions on policy and local issues to ensure the
efficient delivery of services within Maroondah.

Council typically meets on the third Monday of each month (except January). Meeting dates
may be subject to change with a schedule available on Council’s website.

Meetings are streamed live on Council’s website and are open to the public.

Maroondah City Council — Annual Report 2025/26
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Council election

In Victoria, local government representatives are chosen by the community every four
years through elections managed by the Victorian Electoral Commission. Following the
most recent general election on 26 October 2024, the current Maroondah City Council
will serve its fouryear term until the next scheduled election on 28 October 2028.

Council chamber at Realm, Ringwood.




Mayoral election

The Mayor and Deputy Mayor are elected by their fellow Councillors, typically serving a one-
year term. As the principal community leader and official Council spokesperson, the Mayor
plays a vital role at Council by chairing Council meetings and performing key social and
ceremonial duties. The Deputy Mayor supports the Mayor throughout their term and fulfills
these responsibilities when the Mayor is unavailable.

The following Councillors held the roles of Mayor and Deputy Mayor during 2025/26.
Date of election Mayor Deputy Mayor

20 November 2024 Cr Kylie Spears Cr Linda Hancock

12 November 2025 Cr Linda Hancock Cr Paul Macdonald

yor
1, aroondah
ey Ciry Camimcil
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Maroondah 2050
Community Vision

Maroondah 2050 - Our future together describes our
community’s aspirations for the future of Maroondah,

looking ahead to the year 2050.

It is a vision unique to Maroondah. It speaks to:
¢ the way our community wants to feel — safe and included
¢ how they want the municipality to be — vibrant and green

¢ what they want to strive for — a prosperous and
sustainable future for all.

Maroondah is a safe, inclusive and vibrant

community, striving for a green, prosperous
and sustainable future for all.




(7

Well governed
and empowered

Future outcomes we are working towards

To bring the Maroondah 2050 Community Vision to life and focus the work of Council,
five outcome areas have been identified.

2050 %ﬁ

MAROONDAH —OUR FUTURE TOGETHER

A 2

Vibrant and prosperous Green and sustainable

Guiding principles

In delivering on the outcome areas, the following guiding principles were identified by the
Maroondah Community Panel to shape the services, functions and activities of Council.

06 1) §

Affordable Accessible Inclusive Liveable Sustainable

fm%
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How Council plans for the future

Council uses an Integrated Planning and Reporting Framework to strategically connect
the long-term aspirations, priorities and needs of the Maroondah community with the
long-, medium- and short-term strategies, plans, policies and resources of Council.

The framework ensures alignment between Council’s planning, service delivery, and
performance monitoring and reporting activities. It also enables our organisation,
community and partners to adapt and prioritise initiatives, activities and actions in
response to community needs, and legislative changes as they occur over time.




Integrated Planning and Reporting Framework

VISION, STRATEGY
AND POLICY

!

10 .2050 —

YEARS

4 _

YEARS

MAROONDAH —OUR FUTURE TOGETHER

b

Council Plan

—0

RESOURCE
ALLOCATION AND
MANAGEMENT

!

Financial Plan

Asset Plan

b

Budget (1+3 years)

Revenue and
Rating Plan

Workforce Plan

YEAR

o

Other strategies,
plans and policies

DELIVERY AND
ONGOING
PLANNING

!

Long-term financial
planning

Capital works
planning and asset
management

b

Budgeting

Service delivery
planning

b

Employee
workplans

Strategy, plan and

O policy development

and review

PERFORMANCE REPORTING AND ACCOUNTABILITY

State of Maroondah

Report

Council Plan
Progress Report

Our Achievements Report

o)

!

Annual Report
Financial Audit

Financial Report

Capital Works Report

o)

Local Government

Performance Reporting

Framework

Community

Satisfaction Survey

o)

ONGOING MONITORING, REVIEW AND CONTINUOUS IMPROVEMENT
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Vision, strategy and policy

Community Vision

The Community Vision is developed in partnership with the Maroondah community
and describes long-term aspirations for the future of Maroondah.

The Maroondah 2050 Community Vision identifies five future outcome areas that set
the priorities for Council and the community to work towards together.

The Community Vision is formally adopted by Council in accordance with
requirements of the Local Government Act 2020 and reviewed each Council term.

Council Plan

The Council Plan is Council’s medium-term strategy that describes the objectives,
strategies, initiatives, services, and performance indicators of Council used to work
towards the Community Vision.

The Council Plan 2025-2029 is structured around the five outcome areas of the
Maroondah 2050 Community Vision and describes how Council will work towards
realising the community’s vision.

The Maroondah community participates in developing the Council Plan to ensure it
reflects the community’s needs and priorities for Maroondah.

The Council Plan is formally adopted by Council in accordance with requirements of
the Local Government Act 2020 and reviewed annually.

Other strategies, plans and policies

Council has a broad range of strategies, plans and policies — both legislated and
Council initiated — that significantly influence Council planning and service delivery
and contribute to working towards realising the Maroondah 2050 Community Vision.

Some of these major plans include:

* Maroondah Planning Scheme (including the Municipal Planning Strategy): contains
policies and controls that affect how land can be used and developed. The Municipal
Planning Strategy also includes strategic directions on how Maroondah is expected
to change through the implementation of the planning scheme.

* Municipal Public Health and Wellbeing Plan: provides directions and guidelines for
improving the health and wellbeing of the Maroondah community. In Maroondah,
this Plan is incorporated within the Maroondah Liveability, Wellbeing and Resilience
Strategy 2021-2031.

Community engagement is undertaken by Council to inform the development
of many strategies, plans and policies. Current and recently closed engagement
activities are available on Council’s website at www.yoursay.maroondah.vic.gov.au

All community-focused strategies, plans and policies formally
adopted by Council can be accessed via Council's website at
www.maroondah.vic.gov.au




Resource allocation and management

Financial Plan

The Financial Plan defines the strategic planning and decision-making
process for Council’s future financial resource allocation. It describes
the financial resources required to implement the Council Plan and other
Council strategies and plans over a rolling 10-year period.

The Financial Plan is formally adopted by Council in accordance with the
requirements of the Local Government Act 2020 and reviewed annually.

Asset Plan

The Asset Plan defines the strategic planning and decision-making
process for Council's future asset resource allocation. It provides
information about maintenance, renewal, acquisition, expansion,
upgrade, disposal, and decommissioning of assets under the control of
Council over a 10-year period.

The Asset Plan is formally adopted by Council in accordance with the
requirements of the Local Government Act 2020 and reviewed each
Council term.

Budget

The Budget outlines the financial and non-financial resources required by
Council to implement the key directions and priority actions identified in
the Council Plan.

The Budget is formally adopted by Council in accordance with the
requirements of the Local Government Act 2020 and reviewed annually.

Revenue and Rating Plan

The Revenue and Rating Plan establishes the revenue raising framework
within which Council proposes to work. The Plan determines the most
appropriate and affordable revenue and rating approach for Council,
which combined with other income sources, will adequately finance the
objectives of the Council Plan.

The Revenue and Rating Plan is formally adopted by Council in
accordance with the requirements of the Local Government Act 2020
and reviewed each Council term.

Workforce Plan

The Workforce Plan identifies the organisational demand for human
resources, and the requisite skills that are required for a period of at
least four years. It also sets out measures relating to gender equality,
diversity, and inclusiveness in accordance with the Local Government
Act 2020.

Maroondah City Council — Annual Report 2025/26

23



24

Delivery and ongoing planning

To work towards realising the Maroondah 2050 Community Vision, detailed service
delivery plans are developed for each of Council’'s service areas. These plans outline
the services, priorities, actions and resources of each service area over a fouryear
period. Service delivery plans are reviewed annually to ensure they continue to meet
community priorities, needs and expectations.

Longerterm financial, asset and capital works planning is also undertaken by Council
to ensure sufficient and appropriate financial and non-financial resources are in place
to meet the current and future needs of the Maroondah community.

In addition, Council periodically develops and reviews other relevant strategies, plans
and polices to guide its work.

Performance monitoring, reporting and accountability

Council undertakes a range of monthly, quarterly and annual reporting processes to
monitor progress and performance, manage resources, and identify opportunities for
continuous improvement. Reports are available on Council's website and include the
biennial State of Maroondah Report, the Annual Report, and Our Achievements Report.

Community engagement

Community engagement plays an important role in Council’s Integrated Planning and
Reporting Framework.

Community engagement involves the Maroondah community in Council’s
decision-making processes, enables Council to make informed decisions, and fosters
greater understanding between Council and the community.

Council's approach to community and stakeholder engagement is guided
by the community engagement principles set out under Section 56 of the Local
Government Act 2020.

Council is committed to engaging with the Maroondah community in a meaningful,
accountable, responsive and equitable way. Our community and key stakeholders
play a vital role in shaping the City of Maroondah. \We consider community
engagement to be an essential component of good governance and leadership.

The Community Engagement Policy is a formal expression of Council’s commitment
to engaging with the Maroondah community and understanding the different views,
experiences and expertise our community has to offer.




Run Maroondah event at HE Parker Reserve, Heathmont
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Report of Operations

The Report of Operations offers a comprehensive overview
of Maroondah City Council’s performance during the
2025/26 financial year. It highlights key achievements
delivered for our community, tracks progress against the
Council Plan 2025-2029, and details Council’s performance
in accordance with the Local Government Performance
Reporting Framework.




Year in review

The 2025/26 financial year marks the first year of Council’s work towards the
Maroondah 2050 Community Vision.

The following pages provide a snapshot of Council’s activities, achievements
and outcomes in 2025/26, including operating context, Council Plan priority
action progress, major events and milestones, financial performance snapshot,
major capital works, community engagement, advocacy, regional partnerships,
and awards and recognition. Further detail on Council’'s performance is available
in the ‘Our Performance’ section of this Report.

Operating context

Council continues to operate in a complex and evolving economic and policy
environment, shaped by a range of external and internal factors that influence
its service delivery to the Maroondah community. Some of these influences
are outside Council’s control, while others result from Council's own decisions
and policies, including responding to community priorities, pursuing continuous
improvement, and maintaining sound financial management.

Major economic and policy influences on Council’s operations in 2025/26 include:

¢ Rate capping: Council continues to operate within the Victorian Government's
rate capping framework, which restricts revenue growth and requires ongoing
prioritisation of services, programs and infrastructure investment.

Costing shifting: Policy decisions at other levels of government continue
to transfer responsibilities to local government without corresponding
funding increases. In many cases, funding has not kept pace with rising
service delivery costs.

Cost escalation pressures: Construction, contract, insurance and
utility costs continue to increase at rates above general inflation. These
pressures are particularly evident in the delivery of capital works and
essential services, requiring Council to prioritise investment and pursue
efficiencies where possible.

¢ Asset management and infrastructure demand: Council continues to
manage a significant asset base requiring ongoing investment in renewal and
upgrades to meet community expectations and maintain service standards.

e Economic and community pressures: Cost-of-living pressures,
population growth and changing community expectations are influencing
service demand and Council’s approach to pricing and service delivery.
Many Council services are subsidised (not full cost recovery) to ensure
accessibility and equity across the community.

Housing reform: The Victorian Government’s housing reform sets ambitious
housing targets, with a strong focus on high-density development in areas
such as Ringwood. These reforms significantly reduce Council’s role in
planning decisions, limit opportunities for community input, and do not
guarantee infrastructure investment to support population growth.

¢ Waste management and sector reform: Increases in the Victorian
Government landfill levy and rising contract costs are driving higher waste
service costs and charges. Compliance with statewide circular economy
policies also requires significant investment in waste recovery and
navigating uncertain recycling markets.

Climate adaptation: Climate change poses significant environmental,
social and financial risks to Council and the Maroondah community.
Council must proactively plan and adapt to secure the long-term
sustainability of its operations and services, while continuing to support
the community to strengthen local resilience.

Left: Council's Bushland team celebrating National Tree Day at JW Manson Reserve, Wantirna.
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Council Plan priority action progress

Achievements
in 2025/26

Looking ahead
to 2026/27

Commenced implementation of Council’s
positive ageing service delivery model.

Updated and adopted the Maroondah
Liveability, Wellbeing and Resilience Strategy
2021-2031.

Developed and adopted the Maroondah
Reconciliation Plan 2026-2030.

Commenced construction of cultural

and multipurpose hubs in the Croydon
Community Wellbeing Precinct and
supported service providers based within
the precinct.

Advocated for funding for the redevelopment
of The Rings and Ringwood Golf.

Developed concept designs for the
Quambee Reserve tennis redevelopment.

Supported Victorian Government
kindergarten reforms through advocacy for
infrastructure to meet current and future
demand.

Implementing Council's positive ageing
service delivery model.

Implementing the Maroondah Liveability,
Wellbeing and Resilience Strategy 202 1-
2031 and Maroondah Reconciliation Plan
2026-2030.

Continuing construction of the Croydon
Community Wellbeing Precinct and
planning services, activities and
experiences for the Precinct.

Planning and designing the redevelopment
of The Rings and Ringwood Golf, and
progressing Quambee Reserve tennis
redevelopment.

Partnering to implement the Victorian
Government kindergarten reforms.

e

A safe and
liveable community

Opened the new Bedford Road
multi-level car park.

Adopted the Croydon Activity
Centre Structure Plan.

Commenced the upgrade of
the Eastfield Road, Railway
Avenue and Morinda Street
intersection in Ringwood East.

Constructed 3.5km of
footpaths within the Principal
Pedestrian Network.

Trialled parking management
technologies in the Ringwood
Metropolitan Activity Centre.

Developed concept plans

that enhance the boulevard
character of the section

of Maroondah Highway,
Ringwood between Ringwood
Bypass to New Street.

Advocated for the transport
needs of the Maroondah
community.

Developing and trialling
Maroondah Highway,
Ringwood enhancements.

Designing and constructing
the Croydon Main Street
Revitalisation project.

Completing the upgrade of
the Eastfield Road, Railway
Avenue and Morinda Street
intersection in Ringwood East,
and undertaking improvement
works at Holloway Road in
Croydon North.

Constructing footpaths within
the Principal Pedestrian
Network.

Advocating for the transport
needs of the Maroondah
community.



[

A green and sustainable
community

Advocated to the Victorian
Government for a more effective,
evidence-based approach to glass
recycling, including expansion of
the Container Deposit Scheme.

Developed and adopted the
Climate Adaptation Plan 2026-
2031.

Continued implementation

of Council's Waste, Litter and
Resource Recovery Strategy
2020-2030.

Developed the draft Dandenong-
Tarralla-Bungalook Creeks Biolink
Action Plan.

Worked in partnership to prepare
for Stage 2 of the Reimagining
Tarralla Creek project.

Developed designs for future
flood mitigation projects.

Planted over 1500 street trees
during the 2026 annual planting
season.

Continuing advocacy for improved
glass recycling.

Implementing Council's
Sustainability and Waste,
Litter and Resource Recovery
strategies.

Continuing Biolink Action
Plan development and
implementation.

Undertaking Stage 2 of the
Reimagining Tarralla Creek
project.

Undertaking flood mitigation
works at San Remo Road,
Ringwood North.

Developed and adopted the
Creative Maroondah Strategy
2026-2030.

Advocated for funding for
future stages of the Karralyka
redevelopment.

Developed a draft structure plan
for the Bayswater Business
Precinct as part of the Bayswater
Business Precinct Transformation
Strategy.

Reviewed Council's coworking
service offering to identify
opportunities for enhancement for
local businesses.

Led work with the Melbourne
Eastern Regional Economic
Development Group to explore
regional women in business and
business award programs.

Implementing the Creative
Maroondah Strategy 2026-2030,
and Bayswater Business Precinct
Transformation Strategy.

Advocating for funding for
future stages of the Karralyka
redevelopment.

Exploring opportunities to
enhance Council’'s coworking
offering and establish a regional
women in business program.

S

A well governed and
empowered community

Commenced implementation of the
Maroondah 2050 Community Vision.

Developed and adopted the
Customer Experience Strategy
2025-2029.

Adopted Council’s inaugural
Communications Strategy 2025-
2029.

Continued implementation of
Council's three-phase Enterprise
Resource Planning program.

Undertook a range of actions to
minimise risks to cyber security
impacts.

Partnered with the Eastern Region
Group of Councils to advocate

for the needs of the region in the
lead up to the state election in
November 2026.

Advocated to the Australian and
Victorian Governments seeking
funding for a range of priorities

that will benefit the Maroondah
community.

Implementing the Maroondah
2050 Community Vision, Customer
Experience Strategy 2025-2029,
Communications Strategy 2025-
2029 and Property Management
Strategy 2025-2029.

Implementing the Enterprise
Resource Planning program and
cyber security actions.

Partnering with the Eastern Region
Group of Councils.

Advocating for the Maroondah
community ahead of the state
election in November 2026.
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Major events
and milestones

7 August
National Homelessness Week event hosted by the Regional
Local Government Homelessness and Social Housing Charter

21 August
Women in Business: Inspire & Connect! event hosted
by BizHub

27 August
National Meals on Wheels Day celebration recognising
volunteers’ contributions

31 August
Aquanation’s 10th birthday celebration and Family Fun Day

15 September
Honorary Freeman of the
City event

15-22 September
Dementia Action Week
roadshow hosted by
Eastern Region Councils

NAIDOC Week acknowledgement celebrations

Plastic Free July Discovery Day at Realm 22 September

Mayoral Art Exhibition 30th
National Tree Day planting event at JW Manson Reserve anniversary at Maroondah
Federation Estate Gallery

Community and Arts and Cultural Grants recognition event September to November
Imagine: Creative Experiences
for Children arts series

30



1 October

Growing Wellbeing Activity Day at Realm o

5 October 3 December

Run Maroondah at HE Parker Reserve Volunteer recognition event
7 October 6 December

Movement and Positive Ageing Expo Maroondah Carols

at Maroondah Nets at Town Park

15 October 7 December

Maroondah Youth Forum Summer Sundays

18-26 October at Aquahub

Children’s Week activities

23 October
Maroondah Business Excellence
Awards

24-27 October

Great Southern BioBlitz D e C e m b e r

25 October
E-Waste + more collection event

31 October
Halloween at Wyreena

9 November
Maroondah Festival at Town Park

13 November
Change Makers event as part

N Ove m b e r of International Day of People

with Disability

22 November
Detox Your Home household
chemical collection day

26 November
2026 Karralyka Theatre Season
launch

27 November
Maroondah Youth Awards

29 November
Wyreena Makers Market
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15 February
Summer Sundays at Croydon
Memorial Pool

21 February
Celebrate Maroondah Movie

Night at Grayswood Reserve
24 February
Kindergarten Information Night

11 March
International Women's Day
Breakfast

13 March
Celebrate Maroondah Movie
Night at Barngeong Reserve

22 March
Dogs Day Out at HE Parker
Reserve

Summer Sundays at Aquanation

Australia Day Awards and celebrations

32



9 April

Nature Play Day at Cheong Park

15 April

Active Kids, Healthy Minds event at
Town Park

24-27 April

City Nature Challenge

April
Launched the Let's Be Clear on Glass
campaign

(o)

11 June

Walking at night event
launch at Town Park
athletics track

June

Men's Health Week
events hosted

by Maroondah's
community centres and
neighbourhood houses

1 May
Maroondah Night Run
at Ringwood Golf

3 May
International Compost Awareness
Week display and events

30 May
E-Waste + more collection event

28 May

National Reconciliation Week
Mullum Market event at
Ringwood Town Square

May
Maroondah BizMonth
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Financial performance snapshot

A snapshot of Council’s financial performance for 2025/26 is provided below. More
detailed information is included in the Financial Report and Performance Statement
sections of this Annual Report.

Operating position

Operating revenue Operating expenses
Operating surplus Underlying surplus

Operating revenue less Operating surplus after adjusting
operating expenses for capital grants and capital

monetary contributions

SI3TIM  $2.46M

Liquidity

Working capital Unrestricted cash

Current assets compared Unrestricted cash compared
to current liabilities to current liabilities

191.48% 9.51%




Obligations

Loans and borrowings
Interest bearing loans and
borrowings

$12.68M

Loans and borrowings ratio
Interest bearing loans and borrowings
compared to rate revenue

10.88%

Indebtedness
Non-current liabilities compared
to own-source revenue

10.15%

Stability

Asset renewal and upgrade
Renewal and upgrade expenditure
compared to depreciation

96.12%

Rate revenue
Revenue from general rates and
waste services charges

$116.55M

Efficiency

Rates concentration
Rate revenue compared to
adjusted underlying revenue

64.05%

Revenue level
Average rate per property
assessment

S1111.2

Expenditure level
Expenses per property
assessment

$3374.89
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Major capital works

Council successfully delivered $42.80" million in capital works projects during 2025/26. The following is a selection of

projects completed or progressed during the year.
Buildings
g O
OO

$26.09M R

OO0
OO0
]

Projects completed or in progress

Croydon Community Wellbeing Bedford Road multi-level Wyreena Conservatory renewal,
Precinct Cultural Hub car park construction, Ringwood Croydon
construction

Croydon Community Wellbeing Precinct Multipurpose Pavilion and Bowling Green construction

Hughes Park Pavilion redevelopment, Croydon North

Gracedale Park Tennis Club roof works, Ringwood East

Eastfield Pony Pavilion redevelopment, Croydon

Aquanation renewal works, Ringwood

Aquahub renewal works, Croydon

Unit 4 (EV Youth) relocation to Croydon Community Wellbeing Precinct Cultural Hub

" Total capital works expenditure across all asset classes.




Roads

S4.TTM +

Projects completed or in progress

Eastfield Road, Railway Avenue Ainslie Park Avenue road Mullum Mullum Road traffic
and Morinda Street safety reconstruction, Croydon management works, Ringwood
improvements, Ringwood East

Station Street intersection improvement works, Ringwood

Road improvement works at:
¢ Halbert Road, Bayswater North e Sussex Street, Ringwood

e Shane Crescent, Croydon South ¢ \Wrights Court, Ringwood

e Hammond Street, Ringwood ¢ \ictoria Street, Ringwood East
e Heywood Street, Ringwood e Melview Drive, Ringwood North
¢ Maidstone Road, Ringwood ¢ Glynne Road, Warranwood

¢ Oban Road, Ringwood
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Footpaths and cycleways

$3.36M

Projects completed or in progress

Bedford Road Shopping Centre Bedford Road bicycle path
improvement works, construction, Ringwood
Ringwood East

Dorset Recreation Reserve trail shared path

Footpath construction on:

¢ Lincoln Road, Croydon e Kubba Road, Ringwood North
e Mt Dandenong Road, Croydon e Kubis Drive, Ringwood North
e Milton Street, Heathmont ¢ Oban Road, Ringwood North
e Pleasant Drive, Heathmont e \Werac Drive, Ringwood North
e Waterloo Street, Heathmont ® Heatherdale Road, Vermont

e Fyfe Avenue, Ringwood

Car parks

S0.43M

Projects completed or in progress

Burnt Bridge Shopping Centre Bedford Road Shopping
car park improvements, Croydon Centre car park improvements,
Ringwood East



Drainage [ ] _‘

$1.56M | [\nnnn |

Projects completed or in progress

Norton Road main drain extension, Croydon

Drainage relining and renewal works at:
¢ Henty Court, Croydon e Williams Road, Park Orchards
¢ Fairview Avenue, Croydon North e 180-186 Colchester Road, Kilsyth

e Wilson Concourse, Croydon North ® Montgomery Street, Ringwood

e Salisbury Court, Heathmont ¢ Ringwood Lake

Mullum Mullum Road
stormwater infrastructure
improvements, Ringwood

Parks, open space and streetscapes

$4.90M \

Projects completed or in progress

Lipscombe Park playspace Norwood Reserve Heathmont Tennis Club
renewal, Croydon improvements, Ringwood improvements

Croydon Park Z Space playspace renewal

Weiland Reserve playspace renewal, Heathmont

Heathmont Parker Reserve Tennis Club lighting upgrade, Heathmont

Tree Improvement Program works

Golf Course Improvement Program works
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Community engagement

Council maintains a strong commitment to meaningful community engagement,
providing opportunities for everyone to participate in the decision-making process on
issues that matter to them and affect their lives.

Engagement is guided by the Community Engagement Policy and toolkit, developed
in line with the International Association of Public Participation (IAP2) best practice
principles.

Over the past year, community engagement activities have focused on the following
strategies, plans, projects and infrastructure across the Maroondah 2050 Community
Vision outcome areas.

e Maroondah Liveability Wellbeing and Resilience Strategy 2021-2031 (2025 Update)
and Implementation Plan

e Draft Disability Action Plan 2026-2030
¢ Draft Maroondah Tobacco and E-Cigarette Policy

A safe and liveable community

e Child Safety and Wellbeing Policy Review

e Domestic Animal Management Plan 2026-2029

e Maroondah Gambling Harm Prevention and Minimisation Policy 2026
e Croydon Main Street Revitalisation project

e Principal Pedestrian Network Review

¢ Maroondah Bicycle Network Review

® Heathmont Village Reserve Enhancement Plan

e Maroondah Planning Scheme Review (Amendment C155maro)

e Maroondah Highway and Yarra Road Intersection Upgrade (engagement undertaken
by the Victorian Government)

A green and sustainable community

e Climate Adaptation Plan 2026-2031

e Draft Dandenong-Tarralla-Bungalook Creeks Biolink Action Plan
¢ Onsite Wastewater Management Strategy 2025-2030

e Block 15 Street Tree Renewal

A vibrant and prosperous community

e Creative Maroondah Strategy 2026-2030
¢ Draft Street Activities Policy

A well governed and empowered community

e Customer Experience Strategy 2025-2029
¢ ReadyMaroondah project
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Cafe Consult at Maroondah Festival, Croydon.
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Advocacy

To work towards the Maroondah 2050 Community Vision, Council
advocates on behalf of the community to industry, peak bodies and
associations, and other levels of government.

Over the past year, Council's advocacy has focused on promoting the
needs and interests of the Maroondah community, shaping policy
outcomes and securing investment in the municipality. Key advocacy
priorities have included:

State election 2026

In the lead-up to the state election in November 2026, Council held
briefings with local members and candidates from the Victorian Labor
and Liberal parties in May and June 2026. Key priorities presented
included:

¢ a new hospital for Maroondah
¢ redeveloping Karralyka, and The Rings and Ringwood Golf

e ypgrading and improving roads (including the Maroondah Highway/
Yarra Road intersection, Maroondah Highway Boulevard, and
Bayswater Road)

® improving shared pathways.

Council is also advocating for the broader needs and interests of
Melbourne's east through the Eastern Region Group of Councils
(ERG) State Advocacy Platform 2026: Stronger partnerships — better
communities. The platform outlines priorities across six key themes to
support ERG's vision for Melbourne’s east.

Glass recycling reform

Maroondah is one of 35 councils calling on the Victorian Government

to delay and reconsider their proposed rollout of a fourth bin for glass
recycling. Through the ‘Let’s be clear on glass' campaign, councils are
advocating for a more effective, evidence-based approach, such as
expanding the Container Deposit Scheme to include wine and spirit bottles.

Council also raised these concerns through motions adopted by the
Municipal Association of Victoria and the Australian Local Government
Association, and directly with relevant Australian and Victorian
Government Ministers and departments.

Planning policy reform

Council raised concerns about several proposed changes outlined in

the Victorian Government's Housing Statement: The Decade Ahead
2024-2034. These included lack of community consultation, poor design
and safety outcomes, removal of established neighbourhood character
considerations, and removal of local variations to some standards.
Council also highlighted increased complexity, the removal of appeal
rights, and limits on Council’s ability to deliver site-responsive outcomes.

Council will continue to advocate for collaborative solutions that ensure
local communities have a voice in shaping Victoria's future.
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Council is advocating for funding for further redevelopment of Karralyka, Ringwood East.
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Regional partnerships

Council is an active member of a range of regional partnerships that aim to
achieve shared outcomes and community benefits through coordinated advocacy,
investment, programs and services. Some of the key regional partnerships include:
e Eastern Alliance for Greenhouse Action

e Eastern Alliance for Sustainable Learning

e Eastern Metro Council Emergency Management Partnership

e Eastern Region Group of Councils

e Melbourne East Region Sport and Recreation Strategy Working Group

¢ Melbourne East Regional Economic Development Group

e Your Library Limited

Eastern Region Group of Councils

Maroondah City Council is a member of the Eastern Region Group of Councils (ERG),
a representative regional body comprising the Mayors, Deputy Mayors and CEOs of
five local government authorities: Knox, Manningham, Maroondah, Whitehorse and
Yarra Ranges.

ERG councils collaborate and partner on shared priorities through advocacy,
integrated planning, shared services, and joint procurement to benefit the
communities of the region.

The ERG acts as a catalyst for collaboration, is a trusted voice on regionally significant
matters, and works to create an enabling operating environment for councils to be
more efficient and effective and improve access to infrastructure and services across
the region.

The work of the ERG is guided by the ERG Strategic Plan 2025-2029, which focuses
on five strategic priorities:

¢ building shared services and increasing joint procurement
e enhancing regional infrastructure

¢ transforming movement in the East

® supporting community safety

e developing local employment opportunities

To support the work of the ERG, for the first time all member councils have included
the following priority action in their respective Council Plans: ‘partner and advocate
regionally with the Eastern Region Group of Councils to address common challenges
and progress shared priorities’.

In 2025/26, the work of the ERG has included an elevated focus on shared services
and joint procurement. Member councils entered an Eastern Region Shared Services
Memorandum of Understanding.

This fouryear agreement, with implementation commencing in 2026, enables the
consistent exploration of over 100 candidate projects (opportunities) by Directors from
each Council. The ERG has supported the design of the assessment methodology
with initiatives progressing in waste management, procurement, human services and
statutory planning.



Other ERG activities have included:

¢ Partnering with The Centre for International Economics to commission
a Community Infrastructure Needs Analysis to quantify the community
infrastructure provision required to maintain service levels while
meeting Victorian Government housing targets over time.

¢ |nitiating a Community Safety Framework and Roundtable in July 2025
with Victoria Police and the vast array of community agencies that play
a role. The Roundtable was hosted by Maroondah City Council and
brought together over 50 government and community stakeholders.

¢ | aunching the ERG State Advocacy Platform 2026: Strong partnerships
— better communities with clear ‘asks’ for the eastern region across six
themes in the lead up to the state election in November 2026.

e Supporting regional Councils through submissions, meetings and
action, such as advocacy to review the government requirement for
household glass recycling bins.

| EASTERN
REGION GROUP
| OF COUNCILS

Y e [ B
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Knox City Council MANNINGHAM WHITEHORSE

CITY COUNCIL

Maroondah City Council — Annual Report 2025/26

45



46

Awards and recognition

Awards received by Council

Maroondah City Council is proud to be recognised for its leadership, innovation and
commitment to service excellence. Highlights from 2025/26 include:

Winner - Victorian Local Governance Association Mary Rogers Awards
- Mary Rogers Award

Councillor Kylie Spears was named the inaugural recipient of the Mary Rogers Award
for her outstanding contribution as a civic leader in Victoria.

As a long-serving Maroondah City Council Councillor and former Mayor, Councillor
Kylie Spears has demonstrated inclusive leadership by strengthening civic
participation, championing gender equality and amplifying underrepresented voices.

Winner - 2025 Golf Australia National Awards of Excellence
- Local Government Recognition Award

Maroondah City Council received national recognition for its long-term commitment
to creating greater opportunities for people of all ages and abilities to participate in
golf through its two 18-hole public courses, Ringwood Golf and Dorset Golf.

Winner - 2025 Victorian Golf Industry Awards
— MyGolf Venue of the Year

Maroondah Golf was recognised for its outstanding delivery of MyGolf, Australia’s
national junior introductory golf program, which provides a fun and engaging
introduction to golf for children aged 5 to 12 at Ringwood Golf and Dorset Golf.

Winner - 2026 Aquatics and Recreation Victoria Industry Awards
— Customer Service Award

Elizabeth Anderson-Wisely, Customer Experience and Administration Officer at
Maroondah Leisure, was recognised for her dedication to making Maroondah

Leisure a more welcoming and inclusive place for all members and visitors. Elizabeth
introduced initiatives to improve communication with patrons who are deaf, hard of
hearing or from non-English speaking backgrounds, helping ensure everyone receives
the same high-quality service.

Finalist — Mainstreet Australia Awards 2025
— Best Main Street Streetscape and Design

Council’'s Reignite Croydon- Laneway Lights project was shortlisted as a finalist in
the Best Main Street Streetscape and Design category for its series of captivating
illuminated artworks featured across three laneways adjacent to Main Street,
Croydon, showcasing the talent and creativity of local artists. The project has
enhanced the amenity of Croydon’s Main Street precinct and supported local traders
by encouraging visitation.

Finalist - LGPro 2026 Awards for Excellence
- Digital and Technology

Council's Maroondah Chat GPT project was recognised as a finalist under the Digital
and Technology category in the 2026 LGPro Awards for Excellence. The project
involved the creation and implementation of a purpose-built artificial intelligence
platform for Council employees, while ensuring Council maintained its obligations as
an effective steward of community data, funds, and resources.



Finalist — School Crossing Supervisor of the Year Awards

Across Maroondah, 15 dedicated school crossing supervisors were
nominated for the School Crossing Supervisor of the Year Awards.
Andrea Moran at Croydon Hills Primary School, Dexter Bourke at Great
Ryrie Primary School, and Rima Soufi at Ringwood North Primary School
received finalist honours for the vital role they play in keeping our
community safe on and around our roads.

Awards awarded by Council

Honorary Freeman of the City

The Honorary Freeman of the City Award is the highest honour a Council
can bestow, recognising outstanding achievements and dedicated service
to the community by a person over their lifetime.

Andrew Brownlie, Helen Parker OAM and Terri Verberne received the
honour at a special event on 15 September 2025 for their extraordinary
contributions to the community, joining Bernie Capicchiano, Dr Graeme
Lorimer and Anne Hubbard as living Maroondah Freeman of the City.

Andrew Brownlie

Andrew Brownlie was recognised for significant contributions through
Rotary. A member of the Rotary Club of Ringwood (now Maroondah)
since 2002, Andrew has served as President twice, Secretary 10 times
and held several key leadership roles, including Chair of the International
Committee. He has received numerous accolades, including the Trevor
Smith Memorial Award, the Victoria Award, the Deakin Citizen of the Year
Award in 2023, as well as recognition as a Paul Harris Fellow on nine
occasions — Rotary’s highest honour.

Helen Parker OAM

Helen Parker OAM was honoured for supporting and empowering
pregnant women in need. Drawing on her own experiences as a single
mother, Helen established The Babes Project in 2009 to help ensure no
woman faced motherhood alone, confused or unsupported. In 2019,
Helen was awarded the Medal of the Order of Australia (OAM), while The
Babes Project was recognised as Maroondah Business of the Year.

Terri Verberne

Terri Verberne was recognised for her contributions through Scouting

and volunteering. Since 2001, she has held numerous leadership

roles, including 3rd Ringwood East Group Leader, Maroondah District
Commissioner and Regional Commissioner for the Mount Dandenong
Region. Terri has also made significant contributions to Heathmont Bowls
Club since 2007 holding key positions including Committee President for
10 years. She has received various awards for her ongoing contributions,
including Bill Wilkins Volunteer of the Year, Maroondah Citizen of the Year
(twice), and the Silver Koala and Silver Emu for her service to Scouting.
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Australia Day Awards

Maroondah's Australia Day Awards recognise outstanding community service
and celebrate achievements made over the past year, or contributions made
Over many years.

Citizen of the Year

Andrea Crompton was named Maroondah's Citizen of the Year for her 22-plus years
of dedication to building the Croydon Concert Band into an inclusive and supportive
community of more than 40 musicians. Andrea mentors members of all ages and
abilities, arranges and leads performances at local schools, retirement villages and
community events, and organises band camps across rural Victoria. Beyond her
musical leadership, she supports members experiencing hardship, passionately
advocates for children’s theatre, and competes as a para-triathlete. Andrea is also a
past recipient of the David Hodgett Award (2012) and the Deakin Award (2018).

Young Citizen of the Year

Tim Whitehead received the Young Citizen of the Year Award for his exceptional
dedication and leadership across local emergency services, youth development,

and grassroots sport. For several years, Tim has served as the Assistant Region
Commissioner for Development within the Mt Dandenong Region of Scouts Victoria
— the largest region in the state, supporting more than 5000 members across six
municipalities, including Maroondah. In addition to his role as Group Leader at the
Montrose Scout Group, Tim actively volunteers with the Maroondah State Emergency
Service, coaches junior basketball, and serves on the Kilsyth Basketball Association
referee committee.

Community Event of the Year

The inaugural ‘Mountain to Melbourne’ celebration and fundraiser was named
Community Event of the Year. Held at Ringwood Town Square on 28 March 2025,
the inspiring initiative raised critical funds to support paediatric care across Eastern
Health hospitals.

The drive behind the event saw local psychologist Emma-Rose Parsons complete

a 100km ultra-marathon in a single day, raising $64,978 for vital medical resources.
This included funding portable ultrasound machines to benefit the more than 36,000
children treated annually at Box Hill, Maroondah, and Angliss hospitals.

The celebration culminated in a festive finish line event that welcomed nearly 1000
families and supporters to Ringwood Town Square. Backed by local businesses and
community partners, attendees enjoyed a free, inclusive evening featuring live music,
children’s activities, community stalls, and family entertainment.




Bill Wilkins Volunteer Award

Named in honour of the late Bill Wilkins OAM, Freeman of the City, who
dedicated more than 75 years to volunteering in Maroondah, this award

is presented annually to recognise those volunteers who inspire and
embrace the spirit of volunteerism through their exemplary contribution to
the community.

Naomi Walsh was awarded the 2025 Bill Wilkins Volunteer Award for
her dedication to improving environmental outcomes and fostering
community spirit in Maroondah.

Naomi founded the Friends of Ringwood Lake group and has supported
young people through Scouts volunteering and as a long-term foster carer.
In 2016, she established the 'Food is Free' pantry initiative to support
people experiencing difficulty accessing essential items and has helped
others establish similar support services by sharing her ideas, experiences
and contacts. As a member of her Local Exchange Trading System (LETS)
group since 2017 Naomi also coordinates more than 18 volunteers who
collect donated food items from local businesses.

Australian Honours and Awards

The Australian Honours and Awards system celebrates outstanding
service by recognising individuals who make a lasting contribution to their
communities and, in so doing, make Australia a better place.

The King's Birthday 2025 Honours List

Council hosted a recognition event in July 2025 to celebrate two Maroondah
residents acknowledged in The King's Birthday 2025 Honours List.

The Mayor presented Letters under Seal to Karen Milward and Wendy
Rowe. Karen was appointed as a Member of the Order of Australia and
Wendy received a Medal of the Order of Australia.

Australia Day 2026 Honours List

Council hosted a special event in early March 2026 to celebrate three
Maroondah residents recognised in the Australia Day 2026 Honours List.

The Mayor presented Letters under Seal to Robert (Rob) James Edwards,
Lionel Hastings Parrott, and the Reverend John Waldron Taylor, each of
whom received the Medal of the Order of Australia (OAM). The honours
recognise their dedication and significant contributions to the Maroondah
community and the wider Australian community across a range of fields.
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Our performance

Council’s Integrated Planning and Reporting Framework
enables the comprehensive monitoring and reporting

of our performance. Measuring and reporting on the
commitments made in the Council Plan is a key focus,
as well as the tracking of our progress against the
service performance indicators of the Local Government
Performance Reporting Framework.




Aligned to the Council Plan 2025-2029, this section is structured around
the five outcome areas of the Maroondah 2050 Community Vision.
For each outcome area there is:

¢ Our community’s aspiration: A statement describing our community’s
hopes for an outcome area.

e Community profile indicators: The latest results for the indicators that
describe and monitor the state of the Maroondah municipality, and/or
community as a whole, for an outcome area.

¢ Our priority action progress: A description of progress on the major
initiatives that Council undertook in 2025/26 in working towards an
outcome area.

¢ Council performance indicators: The 2025/26 results for the indicators
that measure and monitor the performance of Council in delivering
services that are aligned to an outcome area.

e Our highlights and achievements: Other notable activities, projects
and achievements of Council in 2025/26 in working towards an
outcome area.

¢ Our services: Core services that Council provides to the Maroondah
community in an outcome area.

The section also discusses the opportunities and challenges for Council
in 2025/26, as well as reporting on Council’s performance against the
service performance indicators of the Local Government Performance
Reporting Framework (LGPRF), and the previous Victorian Local
Government Indicators.

Left: Council's Community Services team members.
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1. Victorian Population Health
Survey 2023

2. ABS Census of Population
and Housing 2021

3. Rental Report, Department
of Families, Fairness and
Housing September 2025

Left: Yeng Gali Mullum
performing in Ringwood Town
Square for Mullum Market,
Reconciliation Week, May 2026.

Community profile indicators
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39.4%

Residents reporting their health as very good or excellent’

73.2%

Residents reporting their satisfaction with life as high or very high’
%
34.2%
Residents with a long-term health condition?
20.4%
. (0]
Residents reporting high or very high levels of psychological distress’
87.7%
. 0

Residents who believe multiculturalism makes life better’

16.4%
]

Residents who have experienced discrimination/been treated unfairly’
24.4%

. (0]
Residents worried about running out of money to buy food’
1.9%

. (0]
Private rental properties that are affordable®
%

81.9%
Residents who feel connected within the community!
22.0%

. 0
Residents experiencing loneliness’

14.8%

Residents who volunteer?
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Council has made the following progress in 2025/26 on the Council Plan 2025-2029 priority actions for a healthy,

inclusive and connected community.

Priority action

Determine Council's role in positive ageing
and support for Maroondah's older people.

Status

Comment

A comprehensive review of Council’s role
in aged and disability services has been
undertaken.

Council will focus on supporting the capacity
of local clubs and organisations to provide
connection and engagement opportunities for
Maroondah's older people.

Review, update and implement the
Maroondah Liveability, Wellbeing and
Resilience Strategy 2021-2031 (including the
Health and Wellbeing Action Plan)’

The Maroondah Liveability Wellbeing and
Resilience Strategy 2021-2031 is Council’s key
social strategic plan.

The 2025 update to the Strategy was adopted
by Council in September 2025 to ensure its
ongoing relevance and community impact. An
implementation plan is under development.

Develop and implement Council's
Reconciliation Plan.

The Maroondah Reconciliation Plan 2026-2030
was adopted by Council in June 2026.

Building on 16 years of established initiatives,
the Plan leverages research, data and
community consultation to deliver practical,
locally focused outcomes. The Plan focuses
on three key themes: history, art and culture;
relationships, collaboration and partnership;
and leadership, governance and economic
participation.

Complete In progress

T Action incorporates the Municipal Public Health and Wellbeing Plan as required under the Public Health and Wellbeing Act 2008



Priority action Status

Undertake the staged redevelopment of the
Croydon Community Wellbeing Precinct.

Comment

Construction has commenced on two new
hubs as part of the Croydon Community
Wellbeing Precinct project.

A $43 million Cultural Hub is being built on

the corner of Mt Dandenong Road and Civic
Square. It will serve as a central gathering
place, offering a range of services for the
community including a library, performance
and events space, meeting spaces and Council
Service Centre.

A $15 million Multipurpose Hub will replace
Keystone Hall adjacent to the Town Park
athletics track. It will be home to Croydon
Bowls Club, the Croydon RSL and local
sporting groups. Construction of both hubs will
continue in 2026/27.

Work in partnership with a broad range

of service providers and community
organisations and groups to develop and
deliver services, activities and experiences in
the Croydon Community Wellbeing Precinct.

The Croydon Community Wellbeing Precinct
will bring together people from all walks of life.

The Croydon Community Hub is now home

to a range of early childhood, community
assistance, senior, and youth services,
including Croydon Central Kindergarten,
Maroondah Community Assist, Meals on
Wheels, and Council’s Youth Services team
and Maternal and Child Health service. These
providers and organisations are collaborating to
deliver services within the Hub.

Planning is underway to establish services
within the Cultural Hub including a proposed
community services and wellbeing co-
working space on level one that has received
expressions of interest from a range of
organisations.

Work in partnership with the Victorian
Government to support the construction
of a new hospital in Maroondah to ensure
the location and construction maximises
community benefit.

Council continues to work in partnership
with the Victorian Government to support

the construction of a new public hospital in
Maroondah, ensuring its location and delivery
maximise benefit to the community.
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Priority action

Design and construct the redevelopment of
The Rings and Ringwood Golf (subject to
funding).

Status

Comment

Basketball in Maroondah has experienced
strong growth, with Council’s Stadium

Sports Strategy identifying a priority need for
additional compliant courts to meet the future
regional demand.

Concept plans have been prepared for the
redevelopment of The Rings and Ringwood
Golf. Subject to funding, the project
incorporates an expansion of up to four
additional courts, a new integrated golf facility
on-site, and the rationalisation of the current
golf facilities.

Council is actively advocating for future funding
opportunities to support this $60 million
development.

Design and construct the Quambee Reserve
tennis redevelopment.

Concept designs have been developed for

a potential new regional tennis facility at
Quambee Reserve to accommodate both the
North Ringwood Tennis Club and the Parkwood
Tennis Club.

The next stages of this project involve site
planning, detailed design works, community
consultation, and exploring funding
opportunities.

Work in partnership to plan for and support
the Victorian Government kindergarten
reforms, including advocating for funding

at all levels of government for new and
redeveloped facilities to enable these reforms
in Maroondah.

The Victorian Government Best Start, Best Life
reforms aim to provide access to free kinder
for three- and four-year old children.

To drive positive outcomes across Maroondah,
Council is advocating for kindergarten
developments on school sites and state
government land, while seeking funding for
new early years hubs on Council land and other
strategic municipal sites.

Council continues to support local providers
in maximising the capacity and utilisation of
existing facilities.

Complete In progress



The Council Plan 2025-2029 includes a range of Council performance indicators. Where further clarity is required
beyond the title of the indicator a definition is provided in the Glossary section of this Annual Report.

Target/

. 2025/26 2024/25 2023/24 2022/23
desired trend

Indicator

Aquatic facility attendance

(visits per head of population) 10.99 10.80 11.02 9.43
Maternal and Child Health service

participation (per cent of enrolled 78.31% 75.82% 74.54% 75.16%
children)

Enhanced Maternal and Child Health

Program assistance (total number of 2173 2376 1998 1741
hours provided)

Youth programs and services

attendance (total number of 4045 3913 2807 3377
attendees)

Delivered meals 32,690 40,974 46,542 48,028
Library membership 43.67%  39.22%  34.89% N/A

(per cent of population)

Community grants and assistance

. $232,832  $222,703  $228,457 $232,001
funding

Community satisfaction with:

¢ Recreational facilities 76 76 76 78
e Family support services 68 67 66 67
e Elderly support services 63 65 65 63
¢ Disadvantaged support services 60 61 62 57
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In 2025/26, Council undertook a range of actions and activities to work towards a healthier, more inclusive and
more connected community. Highlights from the past year include the following:

e Celebrated Mental Health Awareness Month in
October 2025 by partnering with Communities of
Wellbeing Inc., Eastland and Your Library to host
the Growing Wellbeing Activity Day at Ringwood
Town Square. Wellness Week activities were also
rolled out at Aquanation and Aquahub, alongside a
collaborative Better Sleep webinar delivered with
Eastern Region Councils and Each.

¢ Partnered with the Rotary Club of Maroondah for
the Lift the Lid Walk at Town Park in Croydon in
September 2025, raising vital funds for mental
health research.

Promoted International Men's Health Week in June
2026 by hosting a dedicated Men's Health Forum at
Croydon Community Hub and partnering with local
community centres and neighbourhood houses to
deliver a range of tailored workshops and events.

Delivered a range of yearround programs that
promote health and wellbeing, including the Mindful
Walking program at Yarrunga Community Centre and
the Pathways for Carers social walks.

Partnered with the Department of Education to
deliver the Maroondah Positive Education Network
across 32 local primary schools. The network
achieved international recognition, hosting school
principals from Singapore and Hong Kong, and
showecasing Council expertise through keynote
presentations at the Learning and Teaching Expo in
Hong Kong in July 2025.

e Collaborated with Eastern Region Councils for
Dementia Action Week in September 2025
to provide free community workshops and
presentations focused on practical strategies and
meaningful connection.

¢ Maintained vital partnerships between Council’s
Maternal and Child Health service and key regional
entities — including Each, Eastern Community
Legal Centre, Mercy Health’s O'Connell Family
Centre, and Eastern Health's perinatal, infant, child
and youth mental health services — to support the
mental health and wellbeing of children and their
families.

e Supported a new Community of Practice for First
Nations mental health workers.

¢ Expanded the Maroondah Hoarding Network
to include Knox, Yarra Ranges, Manningham
and Whitehorse councils under the newly titled
Hoarding Network East banner.

Facilitated the Maroondah Youth Forum in October
2025, providing 37 local young people aged 10 to 25
with a platform to share their ideas on how Council
can enhance wellbeing support for children and
young people.

Delivered the Maroondah Youth Wellbeing
Advocates program, providing 16 young people with
the opportunity to collaborate with Council, elevate
youth voices, and build leadership capabilities.



Celebrated Aquanation’s 10th anniversary in August
2025, marking the milestone with a family fun

day, member fitness challenges, and specialised
workshops.

Expanded the Maroondah Leisure Corporate
Membership program to enable employees of
registered organisations, including emergency
services personnel, to access a 30 per cent
membership discount at Aquanation, Aquahub, and
Croydon Memorial Pool.

Welcomed more than 20,000 patrons to
Maroondah's three aquatic facilities, marking one of
the busiest summer seasons since 2020.

Upgraded cardiovascular equipment at Aquanation
and Aquahub, introducing integrated and accessible
technology to enhance the member experience.

Completed the $500,000 Hughes Park Pavilion
redevelopment in June 2026, transforming the
facility into a modern, inclusive sporting hub with
new player changerooms aligned with AFL and
Cricket Australia standards, and dedicated female-
friendly facilities.

Delivered the immunisation program in line with
the National Immunisation Program and the
Immunisation Schedule Victoria. This included
administering 537 Meningococcal B vaccinations,
conducting nine public flu sessions, and running

13 workplace flu clinics. Additionally, the school-
based vaccination program supported 11 secondary
schools, administering 4715 vaccines to Year 7 and
Year 10 students.

Completed major lighting upgrades at Heathmont
Parker Reserve and Heathmont Tennis Clubs, as well
as court fencing upgrades and a new court irrigation
system at Heathmont Tennis Club.

Hosted Run Maroondah in October 2025 at HE
Parker Reserve, which attracted 736 participants
across distances ranging from a children’s 1km dash
to a 15km run.

Staged the Maroondah Night Run in May 2026,
which saw 762 participants, including 142 families,
complete an illuminated 5km circuit through the
fairways of Ringwood Golf Course.

Delivered the Active Kids, Healthy Minds outdoor
event at Town Park in Croydon in April 2026,
attracting more than 900 attendees, with around
450 children completing the activity passport.

Partnered with Team Sports 4 All to connect 119
children of all abilities, including children with
disabilities and those from Indigenous backgrounds,
to sports such as AFL, basketball and gymnastics.

Streamlined booking and payment processes for
local sporting clubs and user groups.

Participated in a public health campaign to increase
the uptake of the measles vaccine among adults,
resulting in an additional 246 Measles-Mumps-
Rubella (MMR) vaccines administered to eligible
adults.

Transitioned to Vitavo, an all-in-one immunisation
management platform.

Introduced new healthy food and drink options
at The Rings and Maroondah Nets as part of the
Promoting CHANGE initiative.
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Celebrated NAIDOC Week in July 2025 by hosting
several events including Simone Thomson’'s Marrup
Biik — Spirit Land installation at ArtSpace at Realm,
Stacey Payten’'s Gugubarra exhibition at Maroondah
Federation Estate, and a guided tour of Maroondah's
Indigenous art in Ringwood.

Recognised National Reconciliation Week in May
2026 by hosting the Mullum Market at Ringwood
Town Square. Mullum Market was presented by
Mullum Mullum Indigenous Gathering Place, in
partnership with Maroondah City Council, Your
Library, and Eastland.

Distributed $199,937 through Council's 2025/26
Community Grants program to help 81 local
organisations and groups deliver community-led
activities that strengthen the Maroondah community
with a focus on working with others, building

local networks, and increasing local participation
and inclusion.

Recognised Council's 300 volunteers for their
invaluable contributions at a recognition event at
Karralyka in December 2025, and hosted a breakfast
during National Volunteer Week in May 2026 to
thank all community volunteers.

¢ Acknowledged the achievements of 150 young
people in the categories of leadership, creativity,
perseverance and teamwork at the Maroondah
Youth Awards, at Karralyka in November 2025.

¢ Hosted an International WWomen’s Day Breakfast in
March 2026 at Karrlyka, featuring guest speaker
Leonie Bailey, President and Chair of Dress for
Success Victoria.

e Marked IDAHOBIT by raising awareness of the
ongoing work needed to address LGBTQIA+
discrimination.



¢ Delivered free parenting workshops and webinars
focused on childhood development, family
wellbeing, and children’s mental health and safety,
alongside information sessions with Ambulance
Victoria and the INFANT (Infant Feeding, Active play
and Nutrition) program.

Hosted the annual Kindergarten Information Night at
Karralyka in February 2026, showcasing 66 funded
kindergarten programs across the municipality to
over 100 families.

Fostered intergenerational connections between older
residents and children from Maroondah Education
and Care through the GenConnect program, and
young adults who have Down syndrome (and their
carers) through the Happy Days program.

Launched the Schools Information Hub, a central
resource connecting local educators and school
leaders with Council-led programs, resources and
information.

Facilitated the vocational learning of 54 students
through the Student Placement Program for
secondary and tertiary students.

Coordinated the Maroondah Movement and Positive
Ageing Expo in October 2025, connecting over 280
older community members with local clubs and
support services.

Established the Positive Ageing Network,

bringing together more than 30 seniors clubs,
community groups and organisations to strengthen
collaboration, share knowledge and enhance
opportunities for older people across Maroondah.

Prepared 32,690 nutritionally balanced meals from
the Karralyka kitchen for 204 community members
to support their health and independence, delivered
by a dedicated team of 84 volunteers.

Facilitated regular check-in calls to 209 residents
on the Maroondah Seniors Register to support their
welfare and wellbeing.

® Engaged with the community to develop a new
Disability Action Plan.

¢ Hosted the Change Makers event at Karralyka in
November 2025 for International Day of People with
Disability, featuring an expert panel discussion on
accessible public transport.

¢ Partnered with community organisations to deliver
the National Disability Insurance Scheme (NDIS)
Facts, Myths & Questions session in June 2026,
supporting residents and carers to confidently
navigate available support.

¢ Provided young people with disabilities meaningful
work experience through the My Life, My Future
program, a partnership between Maroondah Leisure
and NADRASCA.

e Supported a partnership between Your Library and
La Trobe Community Health Services to install an
accessible computer station at Realm Library.

¢ Explored a Sensory Quiet Time trial at Aquahub to
create a calmer facility environment with reduced
noise and water features.

¢ Delivered specialised professional learning for
Maroondah Leisure employees to better support
neurodivergent participants in swim and gymnastics
programs.

¢ Facilitated a swimming program for the Chin
community at Aquahub between February and
April 2026, supporting greater confidence and
participation in aquatic environments.

e Supported culturally and linguistically diverse
families to navigate the Australian early childhood
system through programs including Kindergarten
Outreach, supported playgroups, parent education,
and Burmese Storytime and Play sessions.

¢ Joined Regional Local Government Homelessness
and Social Housing Charter members during
National Homelessness \Week in August 2025 to
deliver an essential services webinar and establish
2026 advocacy priorities for Homes First funding
and enhanced renter protections.
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e Hosted the annual Maroondah Festival in November ¢ Delivered the Celebrate Maroondah summer event

2025 at Town Park and Civic Square in Croydon, series, which featured two free movie screenings
which attracted a record 260 community groups, and activity days at Grayswood Reserve in Kilsyth
businesses, and organisations, and over 25,000 South, and Barngeong Reserve in Croydon,
festival-goers. alongside the popular Dogs Day Out at HE Parker
» Presented the annual Maroondah Carols in Reserve in Heathmont.

December 2025 at Town Park in Croydon, featuring ¢ Hosted the Summer Sundays event series across
festive performances and family entertainment, with Aquanation, Aquahub, and Croydon Memorial Pool
the event culminating in a fireworks display. between December 2025 and February 2026, with

live DJs, pool inflatables, games and food trucks,
alongside discounted entry.

¢ Delivered play and gathering space renewals at Progressed design works for future playspace

Croydon Park Z Space, Lipscombe Park, Croydon renewals across Ringwood, Croydon North and
and Weiland Reserve, Heathmont, in addition to Warranwood, while securing a $250,000 Victorian
equipment upgrades at the parkour facility between Government Pick My Park grant to upgrade the

the Croydon X andY Spaces in Croydon Park. Mullum Mullum Reserve play and gathering space.



¢ Celebrated Children's Week in October 2025 by
hosting 14 free events for children aged 0 to 12
in partnership with Your Library and the Victorian
Government.

¢ Delivered a range of yearround term and school
holiday programs for children, encompassing
sporting activities, creative arts, learn-to-swim
classes, gymnastics, and library events at both
Realm and Croydon.

e Facilitated the Dads Chat workshop series in
partnership with Yarra Ranges Council for 103 fathers
and male carers, exploring practical tools to foster
deeper connections with their children and peers.

¢ Relocated Maroondah Youth Services to the
Community Hub within the Croydon Community
Wellbeing Precinct.

¢ Provided a range of youth services and sessions,

including the ‘Clubhouse’ and "Hangout’ weekly
drop-in initiatives for young people aged 8 to 12 and
12 to 25, and the “Young Families Village' weekly
peer support group for young parents aged 26 and
under and their children.

Supported a Garden Party at Glen Park Oaks
Community Gardens in October 2025, providing a
free barbecue, garden tours, and multi-generational
activities to encourage community engagement.

Celebrated the 50th anniversary of North
Ringwood Community House with an open day in
November 2025, featuring historical displays, live
entertainment, family activities, and community
tours showecasing the Ringwood Men's Shed and
Maroondah Toy Library.

Summer Sundays at Croydon Memorial Pool.
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¢ Immunisation service

¢ Food safety education and compliance
¢ Public health education

¢ Public health and wellbeing regulation

¢ Tobacco retailer and smoke and vape free area
education and compliance

¢ Onsite wastewater systems management

e Community capacity building
e Community grants program
e Community houses support
e Community gardens support
e Community safety initiatives

e Croydon Community Wellbeing Precinct planning
and coordination

¢ Disability action planning and implementation
e Disability and carer support and advocacy

¢ First Peoples reconciliation

e Gender equity advocacy

¢ Marginalised groups support and advocacy

¢ Mental health and wellbeing promotion

¢ Social connection

e Social research

e Social strategic planning and implementation
(including public health and wellbeing)

¢ Social strategy and policy development
¢ \/olunteering promotion

e Operations and management of two golf courses
* Ringwood Golf
e Dorset Golf

e Sportsfield and leisure facility grounds maintenance
and enhancement

e Operations and management of three aquatic and
leisure facilities

e Aguanation

e Aguahub

e Croydon Memorial Pool

These facilities offer learn to swim programs,
recreational swimming and water play, health club

with gym, group fitness, Reformer Pilates, and
gymnastics programs.

e Book and resource borrowing
® Programs and activities

e Community outreach resources, activities and services
e Computer and internet access
¢ e-reading and podcast loans

¢ | aptop loans

¢ Genealogy programs

o Wi-Fi

¢ Social connection

e Dementia library resources

e Digital literacy

¢ Key age and stage visits from birth to preschool
e Enhanced home visiting program
¢ | actation and feeding support

¢ Sleep and settling outreach and early parenting
day stay

e Supported playgroups, including culturally and
linguistically diverse (CALD) communities

¢ First time parent groups

¢ Specialist services partnerships

¢ Toddler information sessions partnership
e DadsConnect groups



* Meals on Wheels
e Support for vulnerable persons

¢ National Disability Insurance Scheme navigation
and advocacy support

¢ Maroondah Seniors Register
¢ Positive ageing planning and support
¢ \/olunteering opportunities

e Community events
¢ Physical activity programs and events
e Sport and recreation planning

e Sporting and community facility
occupancy management

¢ Club and sporting group support
* Open space enhancement planning

¢ Operations and management of three stadiums
® The Rings
® Maroondah Nets
* Maroondah Edge

These facilities offer cricket, basketball, netball,
volleyball, pickleball, and other sports.

¢ Child safety oversight

e Maroondah Education and Care

e Children and family community events

¢ Early childhood services facility management

e Kindergarten support

¢ Early childhood sector professional learning programs
e Young parent programs

¢ Qutreach and support for families who have recently
arrived in Australia to enrol and participate in early
childhood education

e Multicultural storytime partnership
¢ Parenting information sessions and resources
¢ Youth centre provision and coordination

¢ Youth programs, engagement, support services
and events

¢ Student wellbeing programs and partnerships
¢ Professional youth worker networks

¢ Positive Education, supporting student and staff
wellbeing in local schools
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A safe and liveable
community

Our community’s aspiration

Everyone in Maroondah feels physically and emotionally
safe. Local neighbourhoods and activity centres are

easy to move around. There are the housing options,
amenities and services people need to live, work, learn
and play locally. The unique attributes of Maroondah, and
our local history and heritage, are valued and promoted.




. Crime Statistics Agency
March 2026

. id (informed decisions)

. Australian Urban
Observatory 2024

. Internal data 2026

5. Victorian Integrated Survey

of Travel and Activity (VISTA)
2024/25

Community profile indicators

Offence rate
(per 100,000 residents)’

1497

Criminal incident rate
(per 100,000 residents)’

h648

Family incident rate
(per 100,000 residents)’

1185

Population density
(residents per km?)2

1958

Liveability rating?®

Average distance to closest
activity centre?

1275m

o

Dwellings within 400 metres of public open space?®

Dwellings that are within 200 metres of a bicycle facility and/or
400 metres of a bus stop and/or 800 metres of a train station*

Resident journeys using motor vehicles®

Resident journeys using sustainable transport®

Left: Ringwood Activity Centre car park, Ringwood.
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Our priority action progress

Council has made the following progress in 2025/26 on the Council Plan 2025-2029 priority actions for a safe and

liveable community.

Priority actions

Construct the Ringwood Activity
Centre Carpark

Status

%

Comment

Council opened the new car park at 1 Bedford
Road in November 2025, delivering 300-plus
spaces to improve access to Ringwood
Metropolitan Activity Centre transport and
retail hubs.

The $33.2 million project was jointly funded by
the Australian Government ($29.7 million) and
Council ($3.5 million).

Develop and implement a liveable
neighbourhoods strategy

/)
@

Council commenced drafting a new Liveable
Neighbourhoods Strategy. The Strategy
responds to the Victorian Government'’s

Plan for Victoria which focuses on delivering
affordable, accessible housing choices close to
essential services and sets housing targets for
every local government area across Victoria.

Work in partnership with the Victorian
Government to implement the objectives
of Victoria's Housing Statement for the
Ringwood Metropolitan Activity Centre

/
<

Ringwood is one of 10 activity centres in
the Victorian Government's Activity Centre
Pilot Program.

In April 2025, new controls were gazetted to
implement the updated Ringwood Activity
Centre Masterplan, introducing the new
Housing Choice and Transport Zone (HCTZ).

Council continues to support development
within Ringwood, particularly on key
strategic sites.

Undertake staged enhancements of the
Ringwood Metropolitan Activity Centre
including:

¢ Maroondah Highway Boulevard
(subject to funding)

e Staley Gardens (subject to funding)

/)
<

Objectives of the Maroondah Planning Scheme
seek to improve the boulevard character of
Maroondah Highway. Council has prepared
concept design plans and preliminary costing
options for future advocacy between the
Ringwood Bypass and New Street.

Progression of enhancements to Staley Gardens
remains subject to residential development
triggers to support public amenity.

@ Complete

/ In progress
N



Priority actions

Develop and implement masterplans for the
Croydon and Ringwood East activity centres

Status

-
@

Comment

In July 2025, Council adopted the new Croydon
Activity Centre Structure Plan to guide the
development and future of Croydon over the
next 15 to 20 years. The Plan supports population
growth with well-planned opportunities for
employment, education, housing, transport,
physical environment and amenity.

Additionally, work on a new structure plan

for Ringwood East commenced in June 2026,
with community consultation to occur as part
of the project.

Work in partnership to implement road
improvement works at:

e Eastfield Road, Railway Avenue and
Morinda Street, Ringwood East

¢ Holloway Road, Croydon North

¢ Glenvale Road, Ringwood North

Supported by $1.356 million from the Australian
Government's Black Spot Program, traffic
safety and signal works are progressing at the
Ringwood East intersection.

The upgrade of Holloway Road between
Yarra Road and Lyons Road is scheduled to
commence in late 2026, with community
engagement now complete and detailed
designs being finalised.

Road reconstruction work at Glenvale Road will
be undertaken in future years.

Implement technological advancements for
car parking management within Maroondah

/
<

Council continues to trial parking management
technologies in the Ringwood Metropolitan
Activity Centre to improve service levels and
support businesses by promoting parking
space turnover.
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Priority actions

Undertake footpath construction in the
Principal Pedestrian Network and progress
the renewal of the Mullum Mullum Creek

shared trail

Status

p
o

Comment

Council constructed 3.5km of footpaths across
the Principal Pedestrian Network, including
Lincoln Road and Mt Dandenong Road
(Croydon); Milton Street, Pleasant Drive and
Waterloo Street (Heathmont); Fyfe Avenue
(Ringwood); Kubba Road, Kubis Drive, Oban
Road, and Werac Drive (Ringwood North); and
Heatherdale Road (Vermont).

Renewal works on the Mullum Mullum Creek
shared trail are scheduled for future years,
spanning the sections from Marilyn Crescent
to Kalinda Road, and Kalinda Road to
Highland Crescent.

Advocate to the Australian and Victorian
Governments for the provision of new and
upgraded transportation infrastructure in

Maroondah

/
<

Council continued to advocate for local
transport needs through regular briefing
sessions on key projects with State and Federal
Members of Parliament. This successful
advocacy secured a $3.5 million Victorian
Government commitment for planning and
business case development to improve Kent
Avenue and the Maroondah Highway/Yarra
Road intersection, with initial planning on track
for completion in 2027 following early 2026
community consultations.

@ Complete

/ In progress
N




Council performance indicators

The Council Plan 2025-2029 includes a range of Council performance indicators. Where further clarity is required
beyond the title of the indicator a definition is provided in the Glossary section of this Annual Report.

Target/

Indicator . 2025/26 2024/25 2023/24 2022/23
desired trend

Pavement condition index

(Council-owned roads and footpaths) o8 8.6 77 8.2 a

Annual footpath construction Maintain 3.5km 3.8km 3.0km 4.5km

Planning appllcatlons assessed within > 80% 83.99% 85.83% 75 67% 73.99%

statutory timeframes

Asset renewal and upgrade 40% to 130% 96.12% 92.11% 95.39% 139.24%

Community satisfaction with:

e Appearance of public areas N 71 68 69 71

U Com_JncH s general town planning A 57 57 58 56
policy

e |ocal streets and footpaths N 59 55 56 59

Ringwood Metropolitan Activity Centre.
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Our highlights and achievements

In 2025/26, Council undertook a range of actions and activities to work towards a safer and more liveable
community. Highlights from the past year include the following:

Working towards a safer Maroondah

Facilitating child safety

e Partnered with neighbouring councils and Body
Safety Australia to deliver child consent and
personal safety online workshops for parents during
National Child Protection Week in September 2025.

¢ Sought community feedback as part of review of
Council’s Child Safety and Wellbeing Policy, ensuring
it reflects community needs.

Providing safe settings for leisure and recreation

¢ Operated extended lighting at Town Park athletics
track in Croydon from June to October 2025
to provide a safe, well-lit environment for night
exercise.

¢ Achieved Platinum Pool status from Life Saving
Victoria at Aquanation for the fifth consecutive
year — the highest safety accreditation for Victorian
aquatic facilities.

Advocating and facilitating the prevention of social harms

e Participated in the statewide 16 Days of Activism
against Gender-Based Violence campaign in
November and December 2025, displaying
billboards and digital signage to promote equality,
and partnered with neighbouring councils to host a
youth webinar on healthy relationships.

¢ Developed and adopted the Gambling Harm
Prevention and Minimisation Policy in June 2026
following community consultation, establishing clear
guidelines to prevent and reduce gambling-related
social, health and economic harms.

Facilitating domestic animal safety

¢ Adopted the Domestic Animal Management Plan
2026-2029 in October 2025, establishing a strategic
framework for responsible pet ownership, animal
registration compliance, business management, and
public safety.

¢ Drafted the Maroondah Tobacco and E-Cigarette
Policy in consultation with the community to improve
public health by reducing second-hand smoke
exposure and discouraging e-cigarette uptake.




Promoting and facilitating road safety

¢ Supported 15 young people aged 16 to 21 to obtain
the 120 hours of supervised driving experience
required to graduate from a learner’s permit to a
probationary licence through the Maroondah TAC
L2P program.

¢ Partnered to deliver road safety, active transport,
and public transport education initiatives, including
National Road Safety Week, Ready2Ride, and the
Wiser Driver program.

e Completed additional lighting at the Golf Links

Estate in Croydon, improving night safety while
preserving the historic character of the Estate.

Town Park athletics track, Croydon.

e Assessed 41 school crossings across Maroondah
under the School Crossing Risk Assessment
Framework, in partnership with the Department of
Transport and Planning.

¢ Installed a new school crossing on Kalinda Road to
address community feedback regarding pedestrian
safety and traffic congestion around Yarra Valley
Grammar School.

¢ Acknowledged a record 15 Maroondah School
Crossing Supervisors nominated by the community
for the School Crossing Victoria Supervisor of the
Year Awards.
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Working towards enhancing liveability in Maroondah

Enhancing local centres and open spaces

e Finalised the design for the $15 million Croydon
Main Street Revitalisation, ensuring seamless
connectivity between the new Croydon Transport
Hub and the broader Croydon Community
Wellbeing Precinct.

e Completed upgrades at Norwood Reserve in
Ringwood, including a new loop walking trail,
yarning circle, native landscaping, improved parking,
and stormwater infrastructure.

Undertaking road improvement works

e Completed road reconstruction works on Victoria
Avenue in Ringwood East in August 2025, including
intersection realignment with Railway Avenue and
stormwater upgrades.

e Completed road improvement works on Ainslie Park
Avenue in Croydon in November 2025 to address
pavement deterioration and create modernised
infrastructure and high-capacity stormwater
drainage.

¢ Delivered road and pedestrian safety upgrades
within the Mullum Mullum Road school zone in
Ringwood to formalise traffic lanes and relocate
the school crossing.

¢ Installed new historical signage at Cheong Park in
Croydon to complement the existing community
yarning circle.

¢ Undertook essential maintenance, including re-
mulching and ground surfacing, at Eastfield Dog
Park in Croydon South and Parkwood Dog Park in
Ringwood North.

® Sought community feedback to inform the
development of the Heathmont Village Reserve
Enhancement Plan.

e Commenced essential road renewal and drainage
infrastructure works on Heywood Street, between
Barkly Street and Sylvia Grove in Ringwood.

e Supported the Victorian Government'’s upgrade of
Canterbury Road in Heathmont, between Waterloo
Street and Sunset Drive, including the installation
of signalised crossings and side-street access
improvements.

e Secured $509,000 from the Australian
Government’s 2026/27 Black Spot Program for
safety improvement works on Ringwood Street in
Ringwood, north of the Ringwood Bypass.




Enhancing walking and cycling infrastructure

e Commenced construction of a new Victorian ¢ Partnered with Victoria Walks to upgrade walking
Government-funded off-road bicycle path along maps on Council’s website, delivering clearer
Bedford Road in Ringwood, between Warrandyte information on path accessibility, gradients and
Road and Rosewarne Lane, connecting local amenities.
schools, key cycling routes, and the Ringwood * Reviewed the Principal Pedestrian Network with the
Metropolitan Activity Centre. community to assist in prioritising future pedestrian

e Advocated for a new shared user path as part of infrastructure improvements.

Melbourne Water's 4.5km water main upgrade e Drafted a 10-year Bicycle Network Plan in partnership
between Kilsyth and Croydon, linking the Tarralla with the community to complement the Principal
Bayswater Road in Croydon. active transport network across Maroondah.

Supporting community groups and organisations

¢ Distributed $190,300 across 13 local organisations and
groups through the Capital Funding for Community
Groups program to help deliver facility upgrades and
amenities for local sporting clubs and preschools.

Footpath construction on Fyfe Avenue, Ringwood.
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Our services

Asset management

¢ Asset data management
¢ Asset inspections

¢ Asset planning

* Asset systems

e Capital Works Program coordination
(facilities, roads)

e Capital Works Renewal Program development
¢ Road management planning
e Strategic asset management

Asset projects and facilities

¢ Building access, security management and CCTV

e Capital Works Program delivery
(asset component — facilities and open space)

¢ Design and construction management for Council’s
community facilities

¢ Regulatory/compliance inspections/assessments

¢ Repairs/rectification and maintenance for Council’s
community facilities and some open space elements

Building services

¢ Building safety and regulatory compliance
¢ Building permits and inspections
¢ Building customer service and administration

* Swimming pool and spa safety registration
and compliance

Built environment

e Construction and maintenance of Council’s roads,
footpaths, and drainage infrastructure

e Council fleet maintenance and management

¢ Drain and drainage pit clearing

¢ Earthworks and excavations

e Graffiti removal

¢ Rubbish removal

e Cleansing

¢ Public toilet and BBQ cleaning

¢ |ine marking

¢ Signage

e Street furniture

¢ Street sweeping

¢ Emergency/after-hours call outs

Development engineering and asset protection

¢ Council asset protection
¢ Infrastructure/building site inspections/compliance
¢ Engineering customer service and administration

Engineering projects and drainage

¢ Drainage, stormwater and flood management
and strategic planning

¢ Engineering development plan approvals

e Capital Works Renewal Program development
and delivery

¢ Capital Works Program coordination and delivery
(engineering component)

Local laws

¢ Animal education and compliance

e Parking compliance

¢ Prosecutions and infringements review

¢ Safety and amenity education and compliance
¢ School crossing management

e After hours service

Statutory planning

e Statutory planning applications
e Subdivisions and certifications

¢ Environmental planning applications and landscape
assessments

¢ Planning compliance
¢ Planning customer service and administration
¢ Planning and appeals attendance

e Building regulation siting and front fence report and
consent applications




Strategic planning
¢ | and use planning, including master planning and
structure planning

¢ Maroondah Planning Scheme reviews and
amendments

¢ | ocal neighbourhood planning and placemaking
¢ | ocal heritage protection and action planning

Traffic and transport engineering

e Traffic and transportation planning

¢ Traffic Capital Works Program planning and
coordination

¢ Road safety investigations

e Strategic transport improvement advocacy and
project development

e Temporary traffic management application
assessments

Oo0
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1. Internal data 2025
2. Climate Snapshot 2023/24
3. Internal data 2026

4. iNaturalistAU Nature
in Maroondah project
June 2026

Community profile indicators

@ 32.5%

Total area of natural habitat' Municipal greenhouse gas

emissions?

i 1,000,600

hectares tonnes CO -e

Tree canopy cover’

Community participation

Friend groups helping Council Total hours provided by
maintain Maroondah's bushland® volunteers at Friend group
working bees?®

38 2718

Community members attending Community members recording
National Tree Day event’ nature observations*

200 h44

Waste education participants?

1987

Left: National Tree Day at JW Manson Reserve, Wantirna.
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Our priority action progress

Council has made the following progress in 2025/26 on the Council Plan 2025-2029 priority actions for a green and

sustainable community.

Priority actions

Work in partnership to advocate to the
Victorian Government to postpone the
mandatory implementation of the glass-only
bin service to households, as well as the
expansion of the Container Deposit Scheme

Status

-
&

Comment

Council continued joint advocacy to delay
mandatory glass-only bin services and expand
the Container Deposit Scheme (CDS). Key
efforts included successful motions at the
Municipal Association of Victoria and Australian
Local Government Association assemblies,
engaging directly with Victorian Ministers,

and partnering in a 35-council coalition that
surveyed 25,000 Victorians, with findings
demonstrating strong opposition to a glass-only
bin and clear support for expanding the CDS to
include wine and spirit bottles.

Implement Council's Sustainability Strategy
2022-2031, including the development of a
Climate Adaptation Plan

/
<

The Sustainability Strategy 2022-2031 is
Council's key strategic plan for achieving an
environmentally, socially and economically
sustainable Maroondah.

Complementing this, the Climate Adaptation
Plan 2026-2031 was adopted in April 2026
following extensive community engagement.
The Plan guides efforts to strengthen Council's
operations against climate impacts, reduce
greenhouse gas emissions, and support the
community to also take action.

Council continues to monitor and report on its
emissions, while continuously improving data
collection processes to ensure the highest
possible accuracy.

@ Complete

/ In progress
N




Priority actions

Review, update and implement Council’s
Waste, Litter and Resource Recovery
Strategy 2020-2030

Status

.
@

Comment

Council continued to implement its Waste,
Litter and Resource Recovery Strategy 2020-
2030 while delivering an effective three-bin
kerbside collection service.

At a state level, Council maintained a leading
advocacy role regarding proposed Victorian
Government kerbside reforms, including the
costs and benefits of a glass-only bin service.
Community capability was strengthened through
targeted waste education covering recycling,
composting, plastic reduction, reuseable
nappies, and school-based awareness.

Looking ahead, Council is progressing the
alignment of the draft Victorian Waste Service
Standards — including bin lid transitions

and an updated charge structure — with
implementation of these activities remaining a
primary focus across 2026 and 2027.

Develop and implement a series of Biolink
Action Plans that implement the Maroondah
Habitat Connectivity Study

/
@

Following the formal adoption of the inaugural
Mullum Mullum Creek Biolink Action Plan
2025-2035 in December 2024, Council
successfully secured more than $180,000

in Victorian Government funding to deliver a
collaborative habitat creation project. Partnering
with Manningham and Whitehorse councils,
alongside Parks Victoria, this initiative spans
11 sites to deliver extensive revegetation, a
new wetland, open habitats for reptiles and
amphibians, and artificial hollows for the
Powerful Owl.

Expanding on this strategic framework, Council
has also undertaken community engagement
to develop a second Biolink Action Plan for the
Dandenong, Tarralla and Bungalook Creeks.
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Priority actions Status

Work in partnership to undertake staged /> \v
implementation of the Reimagining K
Tarralla Creek project /

Comment

Council continues to collaborate with
Melbourne Water to progress the Reimagining
Tarralla Creek project, a multi-stage initiative
spanning nearly two kilometres from Dorset
Road to Eastfield Road in Croydon.

Following the successful completion of
Stage 1 in 2022, preparation for the Stage 2
works between Vinter Avenue and Eastfield
Road has commenced. This next phase will
naturalise 886m of underground stormwater
infrastructure, upgrade the shared user path,
construct informal creek crossings, and
establish extensive native landscaping.

Community feedback on Stage 2 designs
concluded in April 2026, with construction
scheduled for early 2027.

Undertake flood mitigation works at:

\
<

e San Remo Road, Ringwood North
e Possum Lane, Heathmont
¢ Erica Crescent, Heathmont

e
\

Development of designs for flood mitigation
projects has commenced. Works at San Remo
Road in Ringwood North are programmed

for delivery in 2026/27 while works at Erica
Crescent and Possum Lane in Heathmont are
scheduled for delivery in 2027/28.

Implement Council's annual streetscape
enhancement program

/
<

To maintain Maroondah's vibrant tree canopy,
Council plants thousands of new street trees
annually. During the 2026 planting season
(May to October) over 1500 new street trees
will be added across the municipality.

Council continues to deliver the Schools

First Street Tree Planting Program, planting
shade trees along school travel routes to

cool local neighbourhoods. This year's priority
areas included Croydon Special Development
School, Ruskin Park Primary School, Swinburne
University, Tintern Grammar, Tinternvale
Primary School, Urban College Croydon, and
Bayswater North Primary School.

@ Complete ((/ In progress
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Council performance indicators

The Council Plan 2025-2029 includes a range of Council performance indicators. Where further clarity is required
beyond the title of the indicator a definition is provided in the Glossary section of this Annual Report.

Target/

. 2025/26 2024/25 2023/24 2022/23
desired trend

Indicator

Annual tree planting

e Bushland Maintain 46,800 38,800 42,400 38,440
* Street trees Maintain 1500 1700 2000 2000
* Park trees Maintain 780 560 540 540
Community members recording ~ 544 533 402 363
nature observations

ot numberof hours voluntsered)  MaNal 7182603 2050 1721
Council renewable energy usage Maintain 100% 100% 100% 100%
Council greenhouse gas emissions ¢ 84141 7801 7575 6691
(total tonnes CO,-e)

Waste diverted from landfill N 57.19% 57.52% 59.30% 56.22%
Community satisfaction with:

* \Naste management N 77 74 73 72

® Environmental sustainability ™ 68 67 67 63

™ Increase in emissions mainly due to the inclusion of additional emissions categories and improved data quality.

Community engagement for the Climate Adaptation Plan at Cafe Consult, Maroondah Festival, Croydon.
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Our highlights and achievements

In 2025/26, Council has undertaken a range of actions and activities to work towards a greener and more
sustainable community. Highlights from the past year include the following.

Working towards enhancing Maroondah’s green natural environment

Encouraging nature participation

¢ Hosted a National Tree Day event in July 2025 at
JW Manson Reserve with over 200 community
members, Council employees and the First Friends
of Dandenong Creek joining together to plant 4000
trees and native plants.

¢ Engaged Maroondah residents in two fourday
global citizen science community events, the 2025
Great Southern Bioblitz and the 2026 City Nature
Challenge, recording over 1500 total observations
across 605 individual species counts to track and
protect local biodiversity.

Managing onsite wastewater

¢ Endorsed the Onsite Wastewater Management
Strategy 2025-2030 in September 2025 following
targeted stakeholder engagement to safeguard
public health, protect the environment, and promote
municipal best practice.

¢ Partnered with Your Library during the annual Nature
Play Week to host an educational Nature Play Day at
Cheong Park in April 2026 for over 150 attendees.




Protecting and enhancing the natural environment

e Undertook cyclical bushland maintenance, weed
control and revegetation works to conserve
biodiversity across local bushland reserves.

¢ Delivered cyclical garden bed maintenance and
refurbishment across Maroondah, planting 8750
shrubs, grasses and groundcovers, 3800 annual
flowers, and 780 trees.

e Completed landscape improvement works across
multiple sites, focusing on the clearing of dead trees
and storm debris.

¢ Partnered with the Friends of Walhalla and Hume
Reserves in Ringwood East to establish indigenous
plants at Hume Reserve and support 30 local families
caring for seven garden cells at\Walhalla Reserve.

¢ Restored the revegetation zone along Tarralla Creek
at Eastfield Park in Croydon, transforming the space
into a natural resource for the Bush Kinder program
and outdoor events.

¢ Launched a tree banding pilot program at the former
Melba College Bushland site in Croydon to protect
local Stringybark Eucalyptus from canopy dieback
caused by ringtail possum overgrazing.

e Continued the seed farming program to safeguard
rare or declining indigenous plant species.

e Completed essential desilting, rock stabilisation,
and waterway reconstruction works across Kardinia
Creek and the Jumping Creek junction within
Warranwood Reserve, and McAlpin Reserve Pond.

Seed farming of endangered native small grass species, Porphyry Wallaby-grass.
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Working towards a sustainable Maroondah

Reducing waste and promoting a circular economy

¢ Delivered free waste education initiatives, including
82 workshops, webinars, and school presentations,
reaching 1987 participants.

¢ Hosted the second annual Plastic Free July
Discovery Day at Realm, featuring a mini-market and
hands-on activities, alongside a month-long series of
workshops and displays.

¢ Ran a series of Follow Your FOGO tours to the Bio Gro
facility in Dandenong South, educating residents on
organic waste processing and soil conversion.

¢ Launched Council’'s redeveloped School Waste
Program in September 2025, providing curriculum-
aligned resource kits and staff professional
development.

e Delivered targeted waste education sessions across
10 Council-run kindergartens.

¢ Partnered with Sustainability Victoria to deliver the
Detox Your Home event in November 2025, enabling
residents to safely dispose of household chemicals.

¢ Hosted two e-waste collection days in October 2025
and May 2026, diverting over 40 tonnes of hard-to-
recycle materials from landfill.

¢ Recognised International Compost Awareness \Week
in May 2026 through educational workshops, Follow
Your FOGO tours, and a home composting display
at Realm.

Observed National Recycling Week in November
2025 by developing custom recycling-themed trivia
games for primary and secondary school students.

¢ Installed 25 Container Deposit Scheme baskets on
public bins to support container recycling and refund
accessibility.

¢ Conducted a recycling and FOGO bin inspection
program across 7297 households, assessing
12,719 bins and issuing waste education letters
to 1309 homes.

¢ Ran a safe battery disposal awareness campaign
in August 2025 utilising social media, civic display
screens, and corporate publications.

Reducing resource consumption and carbon emissions

¢ Assisted 125 local businesses to lower energy costs
and emissions by facilitating access to subsidised
energy-efficient upgrades through the Energy
Savers program.

¢ Supported households and businesses to transition
to renewable energy and sustainable appliances
through the Solar Savers program.

e Partnered with Knox and Yarra Ranges councils
to expand the My Energy and Water Saver Kits
initiative to 22 kits through the Your Library network.

¢ Installed solarpowered LED lighting systems at
Parkwood Dog Park, Dandenong Creek pedestrian
bridge, HE Parker Reserve, The Nets, and Hughes
Park to improve community safety.

e Upgraded Council facilities with solar photovoltaic
systems, high-efficiency heating and cooling, and
energy-efficient lightning to reduce operational
emissions.

¢ Utilised advanced utility management software to
monitor municipal energy and water consumption,
track expenditure, and rectify performance
anomalies.

e Sourced 100 per cent recycled water for Council’s
municipal tree-watering program through continued
participation in Yarra Valley Water's Recycled Water
Carting Program.




Continuing to partner and collaborate

¢ Maintained membership of the Eastern Alliance for
Greenhouse Action to deliver regional emissions
reduction initiatives, including partnering on six
major advocacy submissions.

e Supported the Eastern Alliance for Sustainable
Learning to deliver community health, wellbeing,
and environmental sustainability programs such as
ResourceSmart Schools.

Mitigating flooding

¢ Partnered with Melbourne \Water to update municipal
flood modelling, incorporating completed mitigation
works and updated technical guidelines, while
notifying affected property owners of changes.

¢ | everaged Council's membership in the Victorian
Energy Collaboration to source 100 per cent
renewable electricity from local wind farms
alongside 61 other Victorian councils, significantly
reducing operational emissions.

¢ Installed new stormwater drainage infrastructure on
Mullum Mullum Road near Mullum Primary School
to reduce local flood risk.

gy,
LT

T
|
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Container Deposit Scheme basket at Bedford Road Shopping Centre, Ringwood East.

Maroondah City Council — Annual Report 2025/26



Our services

Bushland management

¢ Bushland maintenance and weed control

¢ Fire hazard clearance

¢ Flora and fauna conservation

e Friend/community group support

¢ |Indigenous planting programs

e Path maintenance

¢ Regeneration in sites of biological significance

* \Waterway and water sensitive urban design site
maintenance

¢ \Wetland vegetation management

Parks and open space

¢ | andscaped area maintenance

® |rrigation systems

* Marveloo use and hire

¢ Park and roadside mowing

e Park furniture maintenance

¢ Play space and equipment maintenance
¢ Reserve fence line program

¢ Neighbourhood, community and local shopping
centre maintenance

¢ Skate and BMX facility maintenance
¢ Tree planting (including strategic re-planting)
¢ \Weed and litter control in parks

¢ Minor landscape projects for new gardens and the

garden refurbishment program

Sustainability

e Carbon reduction strategic planning
¢ Climate change strategic planning
e Sustainability strategic planning

¢ \legetation strategic planning

e Biodiversity strategic planning

e Transport strategic planning

e Eastern Alliance for Greenhouse Action (host Council)

¢ Environmentally Sustainable Design guidance

¢ Environmental education and behavioural change

initiatives and events

88

Tree maintenance

® Powerline clearance management

e Storm damage remedial work

¢ Tree inspections

¢ Tree maintenance and management
¢ Tree planting and street tree renewal
¢ Tree data capture

Waste management

* Residential and commercial waste services

¢ \Waste, recycling and food and garden
organics collection

¢ On-call hard waste and bundled branch collection
e |itter bin collection in public places

¢ Contract management for waste collection
and sorting

¢ Drop-off recycling collection day coordination
¢ \Waste education and behavioural change programs
¢ \Waste management strategic planning
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Home composting display at Realm.
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. ABS Counts of Australian
Businesses June 2025

. ABS Census of Population
and Housing 2021

. REMPLAN Maroondah LGA
(2025 R2)

. ABS Building Approvals
2026

Community profile indicators

Maroondah businesses’

10,106

Maroondah jobs?

48,697

Median weekly household
income?

$1866

Economic output®

$21.98

@ 59.3%

Value non-residential building
approvals*

$160.6M

Residents with university, diploma or trade qualifications?

26.5%

Residents working in local jobs?

Left: Creative experiences for children event, Wyreena Community Arts Centre, Croydon.
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Our priority action progress

Council has made the following progress in 2025/26 on the Council Plan 2025-2029 priority actions for a vibrant
and prosperous community.

92

Status

~
@

Priority actions

Develop and implement Council's Creative
Maroondah Strategy

Comment

In April 2026, Council adopted the Creative
Maroondah Strategy 2026-2030, developed
through extensive community consultation and
best practice policy.

Succeeding the former Arts and Cultural
Strategy, this new framework is built around
six key outcome areas: Creative People,
Creative Places, Creative Programs, Creative
Industry, Creative Partnerships, and Creative
Communications.

The Strategy provides a clear roadmap to
enhance Council’s role as provider, partner, and
supporter of local creative development while
demonstrating a commitment to investing in
our community's creative services, spaces and
programs.

Undertake the staged redevelopment of /’ \v Owned and managed by Council, Karralyka
Karralyka (subject to funding) K is a premier regional arts facility hosting live
e/ theatre, corporate events, social functions and

exhibitions.

To ensure the venue continues to meet
community needs, staged redevelopment
works will progress over coming years in line
with the 10-year capital works program. Future
external funding will assist in accelerating
these asset renewal works.

Work in partnership to implement the /9
Bayswater Business Precinct Transformation
Strategy and investigate and implement K
innovative opportunities to enhance business
capability, skill development, employment and
education pathways for the manufacturing

sector

N

The Bayswater Business Precinct generates
more than 33,000 jobs across 5000
businesses. Spanning Maroondah, Knox and
Yarra Ranges, the three councils partner to
manage and promote the Precinct.

The Bayswater Business Precinct
Transformation Strategy drives local business
growth and competitiveness. To support this
transformation and guide future planning,

a Bayswater Business Precinct Structure
Plan is being developed. Significant progress
was made during 2025/26, with stakeholder
engagement on the draft Plan scheduled for
late 2026 prior to adoption by each council.

@ Complete

/ In progress
N



Priority actions Status

Identify and facilitate co-working
opportunities and spaces in Maroondah

Comment

Delivered by Council, BizHub Coworking is a
modern coworking space located at Realm
in Ringwood. It offers flexible, open plan
workspaces designed for entrepreneurs,
sole traders and small teams who want a
professional and a productive place to work.
BizHub Coworking helps members connect
with others, develop their ideas and grow
their business. Members can also access
business mentoring, professional development
workshops and networking opportunities.

The current service offering is being reviewed
to identify opportunities to deliver an enhanced
offering for local businesses.

Work in partnership to explore, plan and
implement a regional women in business
program

Maroondah is working with four regional
councils (Knox, Manningham, Whitehorse, and
Yarra Ranges) through the Melbourne Eastern
Regional Economic Development Group to
explore a women in business program. An
initial scoping review of each council’s current
offerings has been undertaken, with existing
programs to continue while a regional approach
is explored.

Work in partnership to explore, plan and
implement a regional business award
program

The Maroondah Business Excellence Awards
are the recognised benchmark across the
Eastern Metropolitan Region, delivering

a comprehensive model for business
recognition and high stakeholder engagement.
Neighbouring councils are considering their
own independent awards programs in place of
a regional model.
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Council performance indicators

The Council Plan 2025-2029 includes a range of Council performance indicators. Where further clarity is required
beyond the title of the indicator a definition is provided in the Glossary section of this Annual Report.

Target/

. 2025/26 2024/25 2023/24 2022/23
desired trend

Indicator

Creative places and precincts
(Council-owned) attendance

e Total visits N 620,462 732,688 765,143 712,385

e \/isits per head of municipal N 5.16 6.14 6.52 6.16
population

Karralyka attendance

(total number of attendees) T 98,212 91,323 80.545 54.687

Artists and creative groups supported ~ 2771 200 182 248

to present their work

Businesses engaged in support ) ) )

programs and business networks T 4324 N/A N/A N/A

Satisfaction with business support A 98.00% 98.00% 90.00% 98.54%

programs ’ ' ' '

Perceived value of BizMonth activity A 98.00% N/A2 N/A2 N/A2

participation e

Perceived value of BizHub coworking A 85.009% N/A2 N/A2 N/A2

participation e

Community satisfaction with:

e Arts centres and libraries N 78 77 78 78

e Community and cultural activities N 71 72 71 69

e Business/community development/ ~ 61 59 60 61

tourism

' Change of methodology in 2025/26.
2 New indicator in 2025/26.
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Women in Business: Inspire & Connect! 2025.

Maroondah City Council — Annual Report 2025/26 95




96

Our highlights and achievements

In 2025/26, Council undertook a range of actions and activities to work towards a more vibrant and prosperous
community. Highlights from the past year include the following:

Working towards a vibrant Maroondah

Creating vibrant creative places

¢ Delivered 198 performances at Karralyka, selling
more than 57000 tickets and utilising the theatre
for 256 days of performances, rehearsals and
pre-production activities.

e Supported community participation at Karralyka
by hosting 165 hirer performances, with 59 per
cent delivered by local schools, dance schools and
community groups, alongside 220 functions and
events.

¢ | aunched the 2026 Karralyka Theatre Season,
attracting more than 400 guests and showecasing
a diverse program of 47 music, circus and theatre
performances.

e Commenced a $1.3 million Council-funded renewal
of the Wyreena Conservatory to build a new,
energy-efficient glass structure that will serve as a
versatile café and community hub.

e Attracted over 56,533 visitors to the Wyreena
Community Arts Centre, including 187 children
and adult classes and workshops, in addition to

community events, markets and local heritage tours.

¢ Hosted a diverse range of community events at the
Wyreena Community Arts Centre, including Arts
Lounge exhibitions, Music Cafe events, Wyreena
Makers Market, and a sold-out outdoor theatre
season of A Midsummer Night's Dream which
attracted 400 attendees.

¢ Housed 44 creative tenants and casual community
hirers at the Wyreena Community Arts Centre,
supporting local businesses, creative enterprises,
and community broadcaster Radio Eastern FM.

e Attracted over 127,647 visitors and hosted 2735
community, cultural and arts events at Maroondah
Federation Estate.

¢ \Welcomed over 11,288 people to 13 diverse
exhibitions at the Maroondah Federation Estate
Gallery, showcasing a wide range of local and
contemporary artists.

Curating arts and cultural exhibitions and experiences

® Hosted the milestone 30th Mayoral Art Exhibition
featuring a record 200 artworks across multiple
mediums, with over 300 people attending the
exhibition launch and six pieces acquired for
Council’'s Art Collection.

¢ Reinstated the prestigious R & M McGivern Art
Prize, launching a national call for entries for the
2026/27 exhibition which features two $25,000
prizes and a winning acquisition for Council’'s Art
Collection.

¢ Partnered with VicHealth to deliver the Imagine:
Creative experiences for children program, engaging
316 local children across 23 creative workshops and

events at Realm and Wyreena Community Arts Centre.

e Collaborated with Public Art Galleries Victoria and
10 regional galleries to launch ‘Analog Art Club’, a
statewide initiative promoting real-world connection
through art.

¢ | aunched public expressions of interest for two
major public art commissions to be delivered at
Maroondah Federation Estate and Croydon Main
Street in 2026/27.



Celebrating First Peoples arts and culture

¢ Delivered a diverse program of exhibitions led by
First Peoples artists across ArtSpace at Realm
and the Maroondah Federation Estate Gallery,
showcasing local and national Indigenous stories,
history, and contemporary art.

Supporting the local creative sector

¢ Invested $26,700 into seven creative projects
through the 2025/26 Arts and Cultural Grants
program funding diverse community-led initiatives
including public art, local exhibitions and musical
performances.

® Engaged a new cohort of eight young creatives
for the Arts Activators program, hosting monthly
development sessions to design creative projects
and activate local municipal venues.

i

——

Power of Print exhibition, ArtSpace Realm, Ringwood.

¢ Delivered tailored professional development,
networking and skill-building opportunities to the
local creative sector through the Maroondah Arts
Collective, which hosted 10 events attracting 211
attendees while growing its online community to
686 people.

¢ Collaborated with seven regional Victorian councils
to deliver a multi-part Public Art Professional
Development webinar series, attracting
approximately 80 participants.

Maroondah City Council — Annual Report 2025/26
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Working towards a prosperous Maroondah

Upgrading local shopping centres

e Completed a significant upgrade of the Burnt Bridge
Shopping Centre in Croydon, delivering car park
improvements, extensive landscaping and new feature
trees, renewed footpaths, and fresh line marking.

Supporting women in business

e Partnered with Eastland to host the WWomen in
Business: Inspire & Connect! 2025 event, featuring
expert keynote presentations and a panel of local
business leaders discussing modern commercial
strategies.

Supporting and celebrating local business

¢ Delivered the Maroondah BizMonth program in
May 2026, supporting and celebrating the local
business community through a series of 15 events,
workshops and mentoring sessions.

¢ | aunched a redesigned, userfriendly BizHub
website to improve digital navigation and access to
municipal business support.

¢ Coordinated the Maroondah Business Excellence
Awards 2025, attracting nearly 300 nominations and
shortlisting 40 finalists, with winners celebrated at a
gala event at Karralyka.

Supporting business precincts and groups

¢ Upgraded the Bayswater Business Precinct
Connect website to enhance regional businesses
connectivity and attract investment.

e Supported the Maroondah Business Group through
event promotion, stakeholder engagement, and
event coordination, including delivery of the annual
Maroondah Report at Karralyka in August 2025,
connecting local business leaders with Council’s
executive team to discuss economic and city trends.

es

¢ Provided ongoing tailored assistance, mentorship
and training opportunities to local operators
through BizHub Maroondah to strengthen business
capability and resilience.

e Guided emerging entrepreneurs and start-ups
through the Business Concierge service, providing
targeted support to help new operators navigate the
commercial permit process.




Our services

Activity centres
¢ Investment attraction and development facilitation
within activity centres

¢ Infrastructure and amenity improvements in local
shopping centres

® Placemaking and place activation projects

Bayswater Business Precinct
¢ Bayswater Business Precinct partnership (with Knox
and Yarra Ranges councils)

e Bayswater Business Precinct Transformation
Strategy implementation

e Bayswater Business Precinct Structure Plan
development and implementation

Business support

e Business support, including workshops, training,
mentoring and engagement

¢ BizHub coworking space

® Business concierge

® Business events, including Maroondah Business
Excellence Awards, BizMonth and Women
in Business

Creative places - arts and culture

e Cultural planning, strategies and policy
¢ Arts development projects

¢ Exhibitions and programs within ArtSpace at Realm,
Wyreena Arts Lounge and Maroondah Federation
Estate Gallery

¢ \Wyreena Community Arts Centre venue
management, arts classes, workshops, projects,
events, tenancies, commercial café and program
partnerships

e Arts and cultural grants program and service
agreements

e Public art program and art collection management
and related programs

¢ | ocal creative industry networks, training, and
development

Creative places — Karralyka and services

e Theatre programs, hire and production services
¢ Functions, events and hospitality

e Community halls management, hire and tenancies,
facility operations

e K-Cafe services, events and catering
® Precinct activation and partnerships

* Major facility and precinct planning, asset
management and master plans

¢ \enue operations for Creative Places venues
including: Wyreena Community Arts Centre,
Karralyka, Community halls, Maroondah Federation
Estate and Gallery, K-Cafés and ArtSpace at Realm
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Community satisfaction

The annual Local Government Community Satisfaction Survey is one of a
range of tools used to measure Council’s progress towards the vision and
outcomes highlighted in Maroondah 2050 — Our future together.

Survey results provide Council with important community feedback used
to ensure its activities, programs, services and initiatives are meeting
and responding to priorities of the community. Results in 2026 continue a
trend of consistent high performance.

Performance results for the ‘core’ service measures are highlighted
below, with results for various other measures reported within the
Council performance indicator results for each of the five Marondah 2050
Community Vision outcome areas in this Annual Report.

Community satisfaction with:

Overall performance of Council

‘m
k't

Council delivering value for money

55

Overall Council direction

60

Council decisions

)
e

®
Q

® @
k?'o

Council customer service

59

Consultation and engagement

59

Sealed local roads

717

Waste management

Z

il

@
T

Left: Community engagement for the Communications and Customer Experience
Strategies at Realm, Ringwood.
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Our priority action progress

Council has made the following progress in 2025/26 on the Council Plan 2025-2029 priority actions for a well
governed and empowered community.

Priority actions

Implement the Maroondah 2050 Community

Vision

Status

Comment

Following the adoption of the Maroondah
2050 Community Vision in 2024/25, Council
commenced a range of implementation
activities. These include revisions to Council
strategic and policy documentation, alignment
of planning and reporting processes,
adjustments to corporate branding, and a
community launch at Maroondah Festival in
November 2025.

Develop and implement C

ouncil's Customer

Service Strategy 2025-2029

/
<

Following extensive community consultation,
the Customer Experience Strategy 2025-2029
was adopted in November 2025.

The Strategy provides direction for service
delivery to ensure all community members can
engage with Council through accessible,
userfriendly, and engaging channels. Progress
focuses on four key areas: community-focused
customer service, people and partnerships,
service innovation and technology, and processes.

Develop and implement C
Communications Strategy

ouncil's

/
<

Council’s inaugural Communications Strategy
2025-2029 was adopted in August 2025. The
Strategy guides Council’s engagement to ensure
information is timely, accessible, and inclusive.
This framework supports Maroondah's diverse
community to actively participate in programs,
consultations and civic activities.

Implement Council's Property Management

Strategy 2025-2029

/
<

The Property Management Strategy 2025-2029
provides a framework to optimise the benefit
and value of Council’s property portfolio.

Priority projects identified under the Strategy are
progressing to sustainably maintain, improve,
and grow assets to maximise community
service delivery and demonstrate best value
while minimising environmental impact.

@ Complete

/ In progress
N




Priority actions

Review a range of Council’s core
technological systems and undertake the
phased implementation of enterprise-wide
replacement systems

Status

e
@

Comment

Implementation of the three-phase Enterprise
Resource Planning (ERP) program is
progressing to deploy TechnologyOne software
across Council capabilities. Phase 1 (finance
and supply chain management modules) went
live on 1 July 2025, delivering continuous
improvements to accounts payable measures
through faster payment times, reduced errors,
less rework, and minimised double-payment
risk. Phase 2 (enterprise asset management
and project lifecycle management modules)

is scheduled for October 2026, with Phase 3
(enterprise content management) to follow.

Evolve organisational capacity and implement
systems to minimise risks to cybersecurity
impacts

/
@

During 2025/26, strategic activities to

strengthen cyber security and mitigate risk were
completed. Key actions included reviews of
business continuity and disaster recovery plans,
completion of essential audits, increased disaster
recovery testing cadence, targeted cyber security
and phishing test events, and preparations for the
Windows 11 upgrade in alignment with Essential
Eight Maturity Level 2 requirements.

Partner and advocate regionally with the
Eastern Region Group of Councils to address
common challenges and progress shared
priorities

/
@

Maroondah City Council is a member of the
Eastern Region Group of Councils (ERG) and
collaborates with partner councils on regional
advocacy, integrated planning, shared services,
and joint procurement.

In 2025/26, the ERG prioritised a region-

wide shared service program to support
financial sustainability. To address the Victorian
Government'’s 70 per cent housing growth
target for established areas, the ERG initiated

a Community Infrastructure Needs Analysis to
quantify required service investment. Additional
deliverables included a Community Safety
Roundtable and regional framework, alongside
the launch of the ERG State Advocacy Platform
2026 ahead of the November 2026 state election.
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Priority actions

Advocate on key local issues on behalf of
the Maroondah community in the lead up
to Victorian and Australian Government

elections

Status

Q)

N

S

Comment

Council continued its advocacy to the
Australian and Victorian Governments to secure
funding for priorities benefiting the Maroondah
community.

Briefings with local Federal and State Members
of Parliament were held in August and
September 2025, and May and June 2026.
Council will continue to advocate in the lead-up
to the state election in November 2026.

Key priorities presented include a new hospital
for Maroondah, redeveloping Karralyka, The
Rings and Ringwood Golf, as well as road
works and shared pathway improvements.

@ Complete

Sive and vigr -

+ PrRspemgys
refor all -

/) In progress
o

Maroondah 2050 Community Vision launch at Maroondah Festival, Croydon.




Council performance indicators

The Council Plan 2025-2029 includes a range of Council performance indicators. Where further clarity is required
beyond the title of the indicator a definition is provided in the Glossary section of this Annual Report.

Indicator 'I_'arget/ 2025/26 2024/25 2023/24 2022/23
desired trend
Expenses per property assessment $2000 to

$5000 $3374.89  $3165.41 $2991.45 $3124.31

Average rate per property assessment ~ $700 to $2000 $1771.20 $1714.60 $1655.32 $1611.10

[0)
fa“girlii”;sassets compared to current “318 60;0 19148%  162.06%  13951%  150.41%
(o]
gunrrreeittrfatﬁﬁi t?g:h compared to 10% to 300% 9.51% 7134%  41.06%  73.50%
rLaOtZr;s and borrowings compared to 0% to 70% 10.88% 14.13% 17.34% 21.06%
tgi:‘;af;‘g tt;o;;?(‘a’vs'”gs repayments 0% t0 20% 3.22% 3.36% 3.47% 3.66%
glv?/?ngﬁfon; :Z‘\Z':L';S compared to 2% to 70% 1015%  12.73% 15.61% 27.02%
é‘?’ﬁ;ﬁﬁtf”de”y'”g surplus -20% to 20% 135% 4.81% 3.47% 2.58%
Esé‘?ﬂsagﬁ’:\r/iisg adjusted 30% 10 80% 64.05%  63.46%  6574%  64.64%
o)
Rates compared to property values 0.0135/%;0 0.25% 0.24% 0.24% 0.23%
. (0]

Employee turnover 5% to0 20% 12.59% 10.54% 12.80% 17.10%
Community satisfaction with:
e Overall performance of Council N 66 65 66 64
e Council delivering value for money N 61 58 59 61
e Overall Council direction N 55 52 53 51
e Council decisions N 60 59 60 58
e Council enforcement of local laws N 63 64 65 62
e Council customer service N 78 74 74 73
e Council lobbying on behalf of the A 56 57 58 57

community
e Council consultation and

engagement N 59 58 59 56
¢ Council informing the community N 65 65 67 64
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Our highlights and achievements

In 2025/26, Council undertook a range of actions and activities to work towards a well governed and empowered
community. Highlights from the past year include the following:

Working towards a well governed and empowered Maroondah

Engaging and supporting our community

¢ | aunched the upgraded Your Say Maroondah online
engagement portal in September 2025, introducing
interactive digital tools to make it faster and easier
for residents to provide feedback on local projects.

e Sought community input on a range of strategies,
plans, policies and projects, including the Climate
Adaptation Plan, Maroondah Bicycle Network
Review, Domestic Animal Management Plan,
Croydon Main Street Revitalisation project, and the
Heathmont Village Reserve Enhancement Plan.

Building community resilience

¢ Presented the Maroondah Municipal Emergency
Management Plan 2026-2029 to the Municipal
Emergency Management Planning Committee
for endorsement, successfully integrating fire
management planning into the framework.

¢ | aunched the ReadyMaroondah project, a three-
year resilience program supported by the Australian
Government's Disaster Ready Fund initiative, and
hosted a forum for over 34 community organisations
to strengthen local extreme weather preparedness.

Enhancing our brand and identity

e Commenced the rollout of new corporate branding
aligned with the Maroondah 2050 Community Vision.

Strengthening our governance

e Strengthened Council's Risk Management
Framework by developing a corporate Business
Continuity Plan, executing a risk-prioritised internal
audit program, and updating privacy, freedom of
information, fraud, and policy controls to align with
the Maroondah 2050 Community Vision and Council
Plan 2025-2029.

106

e Continued the Maroondah Community Engagement
Community of Practice to foster cross-departmental
collaboration and improve approaches to community
consultation and public interaction.

® Hosted seven citizenship ceremonies, welcoming

864 new citizens to Maroondah.

Implemented a refined Maroondah Leisure

membership model to enhance direct customer
relationships and support long-term sustainability.

Undertook an Emergency Relief Centre walkthrough
training exercise at Karralyka in November 2025

as part of the ongoing refinement of the region's
Municipal Emergency Management Plan to
strengthen crisis response capabilities.

Executed a fire prevention program to manage
bushfire risks and ensure compliance with Country
Fire Authority standards, conducting 364 proactive
vacant land inspections and working with 106
property owners to resolve non-compliance.




Utilising digital technologies

e Expanded Council’s digital footprint to over 74,694 e Extended the use of the Freshservice software
followers across 20 social media channels, platform to manage service requests across
generating 12.71 million impressions and 480,519 multiple Council services, including Enterprise
community engagements. Resource Planning, Accounts Payable, Cyber and

¢ Introduced innovative artificial intelligence (Al) Technology, and Realm Operations.

technologies, including Copilot and the Maroondah
ChatGPT platform, which was named a finalist in
the Digital and Technology category at the 2026
LGPro Awards for Excellence.

¥ ﬂf‘,’;{.

Australia Day Citizenship Ceremony 2026 at Ringwood Lake.
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Our services

Communications and engagement

e Community communication planning and delivery
e Community engagement planning and delivery

¢ Maroondah news and other Council eNewsletter
distribution (print and digital)

¢ |nternal communication
¢ Promotion, branding and marketing
¢ Reputation and media management

Corporate strategy

e Community Vision development and implementation
e Council Plan development and implementation

e Service delivery planning facilitation

¢ Annual Report preparation

¢ Performance reporting and monitoring of relevant
strategic plans and policies

e | ocal Government Performance Reporting
Framework coordination

¢ Integrated planning and reporting framework
implementation

e Strategy and policy development and facilitation

Customer service
¢ In-person customer service and cashiering at
Council’s service centres (Realm and Croydon Library)

¢ Telephone and online (email, SMS, live chat,
social media) customer service

e Complaints handling

Cyber and technology

¢ Information and communication technology (ICT)
infrastructure

¢ |CT service desk support

¢ |CT project management

e Cybersecurity

¢ Network and server infrastructure

e Software applications

¢ Productivity tools including chat, video and audio
calling systems

¢ Enterprise resource planning

e Business analysis, process improvement, service
review and consultation

e Artificial intelligence and automation

¢ Records management coordination

¢ Corporate record keeping system administration
¢ Mail receipt and distribution

¢ Record lifecycle archiving

Digital and online

e Council websites and intranet development
and management

¢ Council social media management

e Electronic direct mail management

¢ Reporting and analytics

¢ Surveys and forms

Emergency management

¢ Municipal emergency planning

e Community resilience building

¢ Emergency event support and assistance

¢ | ocal relief and recovery activity coordination

Executive office

¢ Mayor and Councillor support

e Executive support

e Stakeholder and government relations
e Advocacy

¢ Civic events

e Awards

Financial accounting

¢ Financial accounting
¢ Financial Statements preparation

e Treasury accounting, including borrowings
and investments

e Tax reporting and compliance

¢ Financial and cost-benefit guidance
e Accounts payable

¢ Corporate purchase cards

Governance

¢ Council meeting coordination

e Citizenship ceremony coordination

e Council advisory committee administrative support
¢ Civic event coordination

e Governance policy development and
implementation

¢ | ocal government election support




Graphic design and multimedia

¢ Graphic design and brand management

¢ Signage and digital display design and management
¢ Multimedia and photography

¢ Film permit application and assessments

¢ Digital asset management

e |ive streaming

Management accounting and payroll

¢ Financial planning, budgeting and forecasting
e Financial monitoring and reporting

e Grant management and acquittals

e Payroll management

e Strategic project analysis

People and culture

® Human resources

¢ | earning and organisational development
e Occupational health and safety

¢ \WWorkcover and injury management

¢ \/olunteers and student placement

Procurement

e Purchasing and tendering coordination

e Procurement policy implementation, monitoring
and reporting

e Contract administration

Property, revenue and valuation services

¢ Rates and charges generation and collection

e Accounts receivable and sundry debtor billing
¢ Debt recovery

e Ownership, name, and address maintenance
* Annual and supplementary valuations

* Emergency Services and Volunteers Fund

® Pension concessions

¢ Electoral roll production

e Council's land portfolio management

¢ Reconciliation of geographic information
system database

e Street addressing
e Facilitation of strategic commercial opportunities
e Access over Council land

Realm operations

¢ Realm East and West meeting room coordination
¢ Realm facility management and operations

¢ Realm facility contractor management

¢ Civic and ceremonial function support

Risk and integrity

¢ Corporate risk registers coordination and administration
¢ Claims and insurance management

¢ |nternal audit coordination

¢ Business continuity planning

¢ Fraud mitigation policy and advice

¢ Privacy Act compliance and advice

e Freedom of Information coordination

® Protected Disclosure Act coordination

¢ Personal Interest Returns coordination

¢ Payment Card Industry Data Security Standard
compliance

Systems accounting

¢ Financial systems support
¢ Financial processes and procedure improvements
e Analytical support

¢ Project management for financial transformational
initiatives
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Our integrated service delivery

Council delivers a broad range of services that all play a role in responding to and delivering on the
Maroondah 2050 Community Vision. The table below shows the direct relationship between each
Council service and the Maroondah 2050 Community Vision outcome areas. Many of these services
will also indirectly contribute to other outcome areas.
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Activity centres o

Asset management ° *

Asset projects and facilities °

Bayswater Business Precinct o

Building services ©

Built environment O

Bushland management o

Business support o
Communications and engagement °
Community health o o

Community wellbeing o o
Corporate strategy o
Creative places o o
Customer service o
Cyber and technology o
Digital and online °
Development engineering and asset protection o

Emergency management o o o
Engineering projects and drainage ° °

Executive office o
Financial accounting o
Golf and sportsfields o

Governance o




Council service

Graphic design and multimedia

Leisure and aquatics facilities

Libraries (managed by Your Library Limited)
Local laws

Management accounting and payroll
Maternal and child health

Parks and open space

People and culture

Positive ageing

Procurement

Property, revenue and valuation services
Realm operations

Risk and integrity

Sport, recreation, open space and events
Stadiums

Statutory planning

Strategic planning

Sustainability

Systems accounting

Traffic and transport engineering

Tree maintenance

Waste management

Youth and children's services
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Service performance indicators

The Local Government Performance Reporting Framework is a mandatory system of performance reporting
for all Victorian councils. It ensures that councils are measuring and reporting on their performance in a
consistent way to promote transparency and accountability in the local government sector.

The following statement provides the results of the prescribed service performance indicators and

measures including explanation of results in the comments.

No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026
Aquatic facilities
AF2  Service standard 1.00 1.33 1.00 0.67 Health inspections
Health inspections of aquatic facilities
of aquatic facilities are conducted by
(Number of En\{ironmental Health
authorised officer Officers ona calendar
inspections of year basis. Ag a resu]t,
Council aquatic not all Council aquatic
faciliti facility inspections have
acilities/Number .
of Council aquatic been' schgduled within .
facilities] the financial year. Council
remains on track to
complete all inspections of
Council aquatic facilities.
AF6  Utilisation 9.43 11.02 10.80 10.99  The utilisation rate
Utilisation of of aquatic facilities is
aquatic facilities comparable to previous
(Number of visits years refl_ecting continued
to aquatic facilities/ commum.ty usage across
Population] all Council aquatic facilities.
AF7  Service cost $0.31 -$1.14  -$1.13  -$0.65  The cost per visit for aquatic

Cost of aquatic
facilities

[Direct cost of
aquatic facilities less
income received/
Number of visits to
aquatic facilities]

facilities is higher than in
previous years. This can
be attributed to higher
operating costs across the
service. Despite this the
results continue to reflect
a balanced and sustainable
approach to cost recovery
while continuing to offer
strong value for the
community.




No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026
Animal management
AM1T  Timeliness 1.01 1.03 1.01 1.01 The time taken to action
Time taken to animal managgment
. i requests continues to
action animal . 1
remain low. Council
management X ) :
officers continue to action
requests .
animal management
[Number of days requests in a timely
between receipt manner.
and first response
action for all animal
management
requests/Number of
animal management
requests]
AM2 Service standard 65.45% 69.75% 65.38% 5720% The number of animals
. . reclaimed is lower than
Animals reclaimed . X )
in previous years. This
[Number of animals is due an increase in
reclaimed/Number animals being surrendered,
of animals collected] particularly cats and kittens.
x100
AM5  Service standard 18.79% 15.89% 51.11% 36.21% The number of animals
. rehomed is lower than
Animals rehomed . . O
in previous years. This is
[Number of unclaimed due to an increase in the
collected animals number of cats and kittens
rehomed/Number of waiting to be adopted.
unclaimed collected
animals] x100
AMG6  Service cost $5.25 $6.15 $6.77 $9.22  The cost of providing
. the animal management
Cost of animal i )
service has increased
management )
. compared to previous
service )
years. This can be
[Direct cost of the attributed to an increase in
animal management pound fees and legal fees
service/Population] relating to prosecutions.
AM7 Health and safety 100.00% 100.00% 88.89% 100.00% Council was successful
. in all nine animal
Animal .
management prosecutions
management .
. in 2026.
prosecutions
[Number of
successful animal
management

prosecutions/
Number of animal
management
prosecutions] x 100
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No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026
Food safety
FS1  Timeliness 1.53 1.46 1.47 1.41 Data shown is for the
Time taken to 2025 calendar year to
action food align with reporting to
complaints the Department of Health
P (DoH).
g\elzltj\:vnebeer: ?;Cd;yi Council officers continue
and first respogse to action food safety
action for all food complaints in a timely
complaints/Number manner with complaints
of fozd complaints] actioned in under two days.
FS2  Service standard 98.24% 99.47% 99.49% 98.96% Data shown is for the 2025
calendar year to align with
::::s::‘:tn‘;s reporting to the Department
of Health (DoH).
[Number of registered . .
class 1 food premises C?“r.“?" Contmues to_
and class 2 food prioritise the inspection
remises that receive of higher risk class 1 and
:n annual food class 2 food premises for
safety assessment Inspection.
in accordance with
the Food Act 1984/
Number of registered
class 1 food premises
and class 2 food
premises that require
an annual food
safety assessment in
accordance with the
Food Act 1984] x100
FS5  Service standard New  101.34% 101.32% 100.60% Data shown is for the 2025
calendar year to align with
::::‘d Is::ety reporting to the Department
P of Health (DoH).
[Sl:tjnmlbeesroot];t;oiggd/ Council has obtained
Re Sired number of all food safety samples
foocjj samples] x 100 required for the 2025
b calendar year.
FS3  Service cost $73718 $713.88 $704.04 $80722 The cost of providing the

Cost of food safety
service

[Direct cost of the
food safety service/
Number of food
premises registered
or notified in
accordance with the
Food Act 1984]

food safety service has
increased compared to
previous years. This can be
attributed to higher staffing
costs and an increase in
food sampling costs.




No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026

FS4  Health and safety 100.00% 99.26% 100.00% 100.00% Data shown is for the 2025
Critical and major caleno_laryear to align with
non-compliance reporting to the Department
notifications of Health (DoH).
[Number of critical Consistent With previous
non-compliance years, Counc[l follovygd up
outcome notifications all food.premlses cr|t|.ca|
and major non- and major no_n.-comphan(‘:e
compliance out‘oome notnﬂcaﬂons with
notifications about an inspection.
a food premises
followed up/Number
of critical non-
compliance outcome
notifications and
major non-compliance
notifications about a
food premises] x100

Governance

G1 Transparency 769% 993% 851% 5.56% A number of Ordinary
Council resolutions and Special meetings of
made at meetings Council are held annually.
closed to the public The percentage of Council
[Number of Council resolgtions made at
resolutions made at mee.tlngs closed to the
meetings of Council, pu_bh_c ha; depreased.
or at meetings of a This is primarily du_e to
delegated committee less tender evaluatlon
consisting only of recommendanohs/reports
Councillors, closed requiring Council approval.
to the public/
Number of Council
resolutions made at
meetings of Council
or at meetings of a
delegated committee
consisting only of
Councillors] x100

G2 Consultation and 56 59 58 59 Community satisfaction

engagement

Satisfaction
with community
consultation and
engagement

[Community
satisfaction rating
out of 100 with
how Council

has performed
on community
consultation and
engagement]

is measured through
Council's annual Local
Government Community
Satisfaction Survey.

Community satisfaction

in 2026 is consistent with
previous years reflecting
Council's ongoing
commitment to consulting
and engaging with the
Maroondah community.
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No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026
G3 Attendance 89.81% 82.41% 91.67% 8796% A number of Ordinary
Councillor and Special meetings of
attendance at Council are held annually.
Council meetings Councillor attendance at
[The sum of thesg Councill meetings
the number of remains consistent with
Councillors who previous years.
attended each
Council meeting/
(Number of Council
meetings) x (Number
of Councillors elected
at the last Council
general election)]
x100
G4 Service cost $60,914.56 $63,908.11 $63,238.00 $70,906.54 The cost of elected
Cost of elected representation ig higlher
representation than.the same time in the
previous year.
’Eﬁlerz(g[v(;?rsm;r?::e Thi_s can be gttributeq to
service/Number of an increase in Cour_wcnlor
Councillors elected activity and the delivery
at the last Council Of the Free_man of the
general election] City event n September
2025, at which the title
was conferred on three
Maroondah residents.
Gb Satisfaction 58 60 59 60 Community satisfaction

Satisfaction with
Council decisions

[Community
satisfaction rating
out of 100 with

how Council has
performed in making
decisions in the
interest of the
communityl]

is measured through
Council's annual Local
Government Community
Satisfaction Survey.

Community satisfaction
with Council decisions is
consistent with previous
years.




No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026
Libraries
B2 Resource currancy 76.97% 7797% 74.17% 70.26% The percentage of
Recently purchased recentl_y pL_Jrchased library
. . collection items has
library collection
decreased compared to
[Number of library previous years. This is
collection items due to a large number of
purchased in the digital items passing their
last 5 years/Number five year lifespan, which is
of library collection not accounted for in the
items] x100 measure.
LB5  Service cost $20.21 $25.64 $26.45 $24.01 The cost of providing
Cost of library the library service Is
. comparable to previous
service
years.
[Direct cost of the
library service/
Population]
LB6  Utilisation New 9.18 8.96 9.31 The number of collection
. items per head of the
Library loans per . T
. municipal population is
population .
comparable to previous
[Number of library years.
collection item loans/
Population]
LB7 Participation New 34.89% 39.22% 43.67% The library membership
. . participation rate
Library membership demonstrates continued
[Number of library membership
registered library growth, largely due to
members/Population] online registrations and
x100 activities.
LB8 Participation New 4.35 4.43 4.49 The number of library

Library visits per
population

[Number of library
visits/Population]

visits per head of the
municipal population is
comparable to previous
years.
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No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026
Maternal and Child Health (MICH)
MC2 Service standard 100.97% 101.24% 100.32% 100.95% The MCH service enrolls
. newborn infants in the
Infant enrolments in . L
the MCH service service (for ho_me visits)
following receipt of a
[Number of infants birth notification from the
enrolled in the hospital.
'k\)/.ICH ser\(lce‘(from The percentage of infant
irth notifications )
. enrolments in the MCH
received)/Number o
of birth notifications service 1S comparable to
received] x100 previous years.
MC3 Service cost $76.45 $58.48 $81.20 $88.21 The cost of providing the
Cost of MCH service MCH service is higher
than previous years. This
[Cost of the MCH can be attributed to higher
service/Hours staffing costs following
worked by MCH the introduction of a new
nurses] enterprise bargaining
agreement, as well as
several one-off staffing
expenses.
MC4 Participation 75.16% 74.54% 75.82% 78.31% The participation rate is
Participation in consistent with previous
MCH service years reflecting the
continued participation
[Number of children of families in Council's
who attend the MCH MCH service.
service at least once
(in the year)/Number of
children enrolled in the
MCH service] x100
MCb Participation 7708% 82.73% 82.46% 83.22% The participation rate is
Participation in consistent With previous
MCH service by years reﬂectmg f[he .
Aboriginal children continued participation of
families with Aboriginal
[Number of Aboriginal children in Council's MCH
children who attend service.
the MCH service at
least once (in the
year)/Number of
Aboriginal children
enrolled in the MICH
service] x100
MC6 Satisfaction 95.72% 9768% 98.00% 99.13% The percentage of infants

Participation in 4-
week Key Age and
Stage visit

[Number of 4-week
Key Age and Stage
visits/Number of
birth notifications
received] x100

participating in the 4-week
Key Age and Stage visit

is comparable to previous
years.




No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026
Roads
R1 Satisfaction of use 131.39 103.563 106.86 94.46  The sealed local road
Sealed local road requests _number
reported is a count of
requests . .
all line marking, pothole
[Number of sealed repairs, road damages,
local road requests/ road patching and road
Kilometres of sealed sweeping coded requests
local roads] x100 logged in Council's
corporate customer
service application and/or
Infor pathway system.
The number of sealed
local road requests per
100km of sealed local
roads is lower than
previous years.
R2 Condition 9771% 98.11% 96.94% 94.44% This indicator measures
Sealed local roads the percentage of sealed
. . local roads that are
maintained to .
. below Council's renewal
condition standards . . .
intervention level (i.e road
[Number of condition rating equivalent
kilometres of sealed to "very poor").
local roads below the
) . The percentage of sealed
renewal intervention o
X local roads maintained
level set by Council/ i
i to condition standards
Kilometres of sealed ) . X
is lower than in previous
local roads] x100 ) .
years. Despite this result
Council's road network
remains overall in very
good condition.
R3 Service cost $238.06 $304.93 $198.49 $179.91 The cost of sealed local
road reconstruction is
Cost of sealed local .
. lower than previous years.
road reconstruction
[Direct cost of
sealed local road
reconstruction/
Square metres of
sealed local roads
reconstructed]
R4 Service cost $29.90 $38.056 $34.12 $36.81 The cost of sealed

Cost of sealed local
road resealing

[Direct cost of sealed
local road resealing/
Square metres of
sealed local roads
resealed]

local road resealing is
comparable to previous
years.
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No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026
R5 Satisfaction 61 56 55 59 Community satisfaction
Satisfaction with is measured through
sealed local roads Council's annual Local
Government Community
[Community Satisfaction Survey.
(s)iils(;‘ﬁ:'ggnwrﬁﬂng Community satisfaction
how Council has with sealed local roads is
performed on the consistent with previous
condition of sealed years.
local roads]
Statutory planning
SP1  Timeliness 35 36 29 33 The time taken to decide
Time taken to planning applications is
decide planning higher than the previous
applications year.
[The median number
of days between
receipt of a planning
application and a
decision on the
application]
SP2  Service standard 73.99% 75.67% 85.83% 83.99% This indicator measures
. the percentage of planning
:Ial::::gons applications that are made
dzzided within within required time
required time frames (60 days for regular
fr:mes applications and 10 days
for VicSmart applications).
[(:;l:::e;of [Eg:fr: The 2026 result has
gecisiogs r?w%de maintained the timeliness
within 60 days) + of decision-making
(Number of VicSmart achieved in 2025.
planning application
decisions made
within 10 days)/
Number of planning
application decisions
made] x100
SP3  Service cost $2784.56 $2622.36 $2602.67 $2393.43 The cost of providing the

Cost of statutory
planning service

[Direct cost of the
statutory planning
service/Number of
planning applications
received]

statutory planning service
has decreased compared
to previous years.




No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026

SP4  Decision-making 95.45% 8750% 80.77% 100.00% If an applicant disagrees
Council blannin with a decision of Council
decisionz uphelg at (in relation to a planning
VCAT application) they can

appeal that decision at

[Number of VCAT the Victorian Civil and
decisions that Administrative Tribunal
did not set aside (VCAT).
Council's decision in . .

. . All Council planning
relation to a planning -
application/Number decisions that went to
of VCAT decisions in VCAT were upheld.
relation to planning
applications] x100

Waste management
WC2 Service standard 4.65 3.72 3.08 1.91 This measure includes

Kerbside collection
bins missed

[Number of kerbside
garbage and recycling
collection bins
missed/Number of
scheduled kerbside
garbage and recycling
collection bin lifts]
x10,000

120L, 80L, second bin
and fortnightly recycling
kerbside bin collection.

The number of kerbside
collection bins missed
is lower than previous
years. This is due to a
change in contractor
management structure
which has resulted in
an improvement in the
service.

WC3

Service cost

Cost of kerbside
garbage bin
collection service

[Direct cost of the
kerbside garbage bin
collection service/
Number of kerbside
garbage collection
bins]

$133.26 $137.31

$143.62 $166.08

The cost of providing

the kerbside garbage bin
collection service has
increased compared to
previous years. This is due
to an increase in landfill
levy fees.

WC4

Service cost

Cost of kerbside
recyclables bin
collection service

[Direct cost of the
kerbside recyclables
bin collection service/
Number of kerbside
recyclables collection
bins]

$66.22

$66.42

$66.68

$67.87

The cost of providing
the kerbside recyclables
bin collection service is
comparable to previous
years.
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No. Service/indicator/ Results Comment
measure 2023 2024 2025 2026

WC5 Waste diversion 56.22% 59.30% 5b752% 5719% The diversion rate is
comparable to previous

Kerbside collection . T
years reflecting Council's

waste diverted from ) .
continued proactive

landfill
approach to waste
[Weight of recyclables management.
and green organics
collected from
kerbside bins/
Weight of garbage,
recyclables and green
organics collected
from kerbside bins]
x100




Victorian Local Government Indicators

Indicator 2022/23 2023/24 2024/25 2025/26
Average rates and charges per assessment $1963 $2052 $2113 $2192
Average rates and charges per residential $1901 $1946 $2003 $2078
assessment

Average liabilities per assessment $2003 $1825 $1617 $1218
Operating result per assessment $103 $238 $640 $258
Community satisfaction rating fqr overall 64 66 65 66
performance generally of Council

Average operating expenditure per assessment $3110 $3010 $3165 $3375
Average capital expenditure per assessment $825 $658 $1046 $805
Renewal gap 103% 81% 86% 87%
Renewal and maintenance gap 102% 85% 89% 90%
Community satisfaction rating for Council’s

advocacy and community representation on key 57 58 57 56
local issues

Community satisfaction rating for Council’s

engagement in decision-making on key 56 59 58 59

local issues
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Our people

Maroondah City Council has a strong team of highly trained
employees, committed to providing quality, efficient and
caring services for our community.

The attitudes, diligence and outcomes delivered by
our people are a reflection of a leadership that fosters
innovation, achievement and service.

a
+

P N
'{{ we\come hieyy

| wverybody desgrves J
galety and respact (4

Youth Action
Station




Council’s vision, mission, enablers and values

At Maroondah City Council, we are united in our commitment to the
Maroondah 2050 Community Vision, driving meaningful outcomes that
reflect our community’s aspirations, with a focus on continually enhancing
our municipality as an exceptional place to live, work, play, and visit.

Our organisational vision

We will foster a prosperous, healthy, and sustainable community.

Our mission

We are dynamic and innovative leaders, working in partnership to enhance
community wellbeing.

Our enablers

¢ \\Ve are people who are adaptable, capable, positive and engaged.

¢ |n delivering services, we are people focused, proactive, integrated and
responsive.

¢ In our approach to our roles, we are collaborative, strategic, sustainable
and best practice.

Our values

¢ \Ve are accountable to each other and our community.

* \We collaborate in an adaptable and supportive workplace.
¢ \We perform at our best.

¢ \\We are open, honest, inclusive and act with integrity.

¢ \We ensure every voice is heard, valued and respected.

¢ \We are brave, bold and aspire to excellence.

Left: Members of Council's Youth and Children's Services team.
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The Council organisation

Maroondah City Council is led by the Chief Executive Officer, as established under
the Local Government Act 2020. The Chief Executive Officer is entrusted with
overseeing the day-to-day functions of the organisation and ensuring alignment with
the strategic objectives outlined in the Council Plan.

Reporting directly to the Chief Executive Officer are four Directors, who together
comprise the Corporate Management Team (CMT). This leadership group is
responsible for steering the organisation and fostering a culture of excellence.
As at 30 June 2026, the CMT comprised:

e Steve Kozlowski — Chief Executive Officer

¢ Adam Todorov — Director Assets and Leisure

e Andrew Fuaux — Director City Growth and Precincts

¢ Marianne Di Giallonardo — Director Community

¢ Vacant — Director Corporate

Each Director leads a distinct Directorate, comprised of several specialised service
areas. Managers of these service areas report directly to their respective Director,
with the exception of the Manager Executive Office, who reports directly to the Chief
Executive Officer. CMT and their respective Managers' specific areas of responsibility
are shown in the organisational chart. This robust leadership framework underpins

Maroondah City Council's ongoing commitment to responsive, effective governance
as well as innovative and excellent community service.

Major changes

Structure realignment

At the end of 2025, Council undertook a review of organisational responsibilities and
portfolios to align the structure of the organisation with key deliverables identified in
the recently adopted Maroondah 2050 Community Vision and new fouryear Council
Plan 2025-2029.

The changes took effect in January 2026 and included changes to several Director
titles, and the realignment of certain service areas within these new Directorates.

These adjustments were made to ensure greater efficiency and improved
collaboration across teams, as well as to optimise resource allocation.
Director resignation

Tony Rocca, Director Corporate, resigned from Maroondah City Council
on 5 June 2026.




Council’s organisational structure

The following organisation chart details the
structure of Maroondah City Council as at 30 June 2026

apy
Chief Executive Officer
Steve Kozlowski

Executive Office
Sherryn Dunshea

>

Assets and Leisure  City Growth and Precincts Community Corporate
Directorate Directorate Directorate Directorate
Adam Todorov Andrew Fuaux Marianne Di Giallonardo Vacant
Service Areas Service Areas Service Areas Service Areas
Leisure and Business Communications and Cyber and Technology
Major Facilities and Precincts Citizen Experience Jim Herron
Tim Cocks Chris Zidak Danielle Butcher
Finance and Commercial
Operations City Futures Community Safety Hannah White
Vincent King Grant Meyer Kirsten Jenkins
Governance and
Projects and Engineering and Community Services Performance
Asset Management Building Services Heather Burns Phil Medley
Steve Mclintosh Andrew Taylor

People and Culture
Statutory Planning Stephen Bishop
Angela Kechich
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Corporate Management Team

Chief Executive Officer — Steve Kozlowski

Steve has 36 years of senior local government management
experience at Chief Executive Officer and Director levels, including
10 years with Maroondah City Council from 1994 to 2003. From
2004, he was Chief Executive Officer at East Gippsland Shire until
he re-joined Maroondah City Council on 8 September 2014 as Chief
Executive Officer.

Steve has held executive positions on a number of national, state,
and regional committees across a range of interests including
economic development, environmental planning, tourism, coastal
settlement development and community development. Steve is
chair of the Melbourne Regional Development Australia Committee,
having been jointly appointed to the position by the Victorian and
Australian Governments, and is a member of the Eastern Region
Group of Councils.

Steve is a Fellow of several professional associations including the
Australian Institute of Company Directors and Local Government
Professionals Victoria, and the Institute of Managers and Leaders.
He holds a Master of Business Administration, and a Bachelor of
Business (Local Government).

Director Assets and Leisure - Adam Todorov

Adam oversees leisure and major facilities, operations, projects
and asset management at Council. With over 25 years in local
government, he has extensive experience in engineering, project
management, asset planning, facility management and leisure
services. As a director of more than nine years, Adam has managed
more than $2.9 billion in community assets and delivered Council's
largest capital works program. He holds a Master of Business
Administration (Sustainable Enterprise), a Bachelor of Engineering
(Civil) with Upper Second Class Honours and a Graduate Certificate
(Business Administration). Adam is an Associate Fellow of the
Institute of Management and a member of Engineers Australia and
Local Government Professionals.




Director City Growth and Precincts - Andrew Fuaux

Andrew oversees business growth, arts and cultural development,
city futures, statutory planning, building, and engineering services
at Council. With 27 years of experience in local government,
Andrew joined Maroondah City Council in 2010, and after various
managerial roles was appointed to the first of his three roles as a
Director in 2018. His leadership experience spans diverse services
at Maroondah, Whitehorse and Yarra Ranges Councils, including
business development, planning, engineering, emergency
management, environmental management, local laws, community
health, arts and culture. Andrew holds a Graduate Diploma in
Urban Policy and Planning and a Bachelor’s degree in social
science (Environmental Assessment and Policy). He has completed
advanced studies in strategy development, been acknowledged
with industry leadership awards, is a Fellow of the Institute of
Managers and Leaders, a member of the Victorian Planning and
Environmental Law Association and the Australian Institute of
Company Directors.

Director Community — Marianne Di Giallonardo

Marianne oversees communications and citizen experience,
community services and community safety at Council. With over
45 years of experience across the local and Victorian government
sectors, she has held senior leadership and management roles
spanning corporate, community, leisure, and infrastructure
services. Her qualifications include an Master of Business
Administration, Graduate Diploma of Business, Bachelor of Arts
(Youth Affairs), Diploma of Youth Work, and is accredited as a
Chartered and Certified Practicing Manager through the Institute of
Managers and Leaders. Marianne has served on multiple boards,
including Local Government Professionals (Victoria and Australia)
and Procurement Australia (Chair). Her professional affiliations too
are numerous and include the Australian HR Institute, Australian
Company of Directors, Institute of Managers and Leaders,
Committee for Economic Development, Institute of Public
Administration, Local Government Professionals and Victorian
Employers’ Chamber of Commerce and Industry.
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Council employees

Maroondah City Council employed 1210 people (headcount) as at 30 June 2026, equivalent to 576.1
full-time employees (EFT).

A summary of the number of Council employees represented by equivalent full-time (EFT),
employment type, Directorate and gender as at 30 June 2026 is set out below.

Employment type/ Assets City Community Corporate Chief Total
gender (EFT) and Growth and Executive
Leisure  Precincts Office

Permanent full-time

Women 40.0 23.0 41.0 35.0 3.0 142.0
Men 119.0 36.0 15.0 32.0 3.0 205.0
Self-described gender 0.0 1.0 0.0 0.0 0.0 1.0

Permanent part-time

Women 26.0 15.8 675 18.4 1.8 129.5
Men 10.5 2.6 1.2 0.0 0.0 24.3
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0
Casual

Women 34.5 6.8 74 0.0 0.0 48.7
Men 19.7 3.8 2.0 0.0 0.0 25.5
Self-described gender 0.1 0.0 0.0 0.0 0.0 0.1
Total 249.8 89.0 144.1 85.4 78 576.1




A summary of Council employees represented by equivalent full-time (EFT), employment classification and
gender as at 30 June 2026 is set out below.

Band
:EE':%W'“‘*“" type/gender 2 3 4 5 6 7  Other' Total
Permanent full-time
Women 0.0 0.0 3.0 17.0 30.0 270 16.0 49.0 142.0
Men 0.0 0.0 38.0 370 30.0 29.0 240 470 205.0
Self-described gender 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 1.0
Permanent part-time
Women 74 0.0 0.0 233 219 288 5.6 42.5 129.5
Men 5.8 0.0 0.6 1.5 3.0 3.0 0.8 9.6 24.3
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Casual
Women 3.0 0.0 0.7 0.3 0.4 0.0 0.0 44.3 48.7
Men 1.6 0.0 0.3 0.1 04 0.0 0.0 23.1 255
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1
Total 17.8 0.0 426 792 857 888 464 2156 576.1

' Includes customer service, Karralyka and Maroondah Leisure employees, Maternal and Child Health nurses, and Senior Executive

Officers.
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People and Culture

Council's People and Culture team is dedicated to supporting the organisation in
delivering high-quality services to the community. The team enhances organisational
effectiveness and efficiency through strategic workforce planning and management
and ensuring the right talent is in place to meet community needs. There is a focus
on fostering a positive workplace culture which is aligned with Council’s values and
prioritising a safe and supportive environment for all employees. Systems, processes,
and practices are designed to uphold legal compliance amid a dynamic organisational
landscape. When engaging with the community, the team facilitates employment,
student placements, and volunteering opportunities. Strategic and operational
activities are focused on the following key areas:

e Organisational effectiveness and efficiency

¢ Community engagement and environmental alignment
¢ \Workforce planning and management

e Employee experience and workplace culture

e | egal compliance

¢ Operational human resource excellence

¢ Valuing diversity

The human resources advisory function within the team continues to operate
under a business partnering model to provide ongoing critical support and advice to
management and employees on the full breadth of matters across the employment
lifecycle. This ongoing support and guidance helps strengthen organisational
outcomes and assists Council to reduce organisational risks and increase legislative
compliance.

Enterprise bargaining agreement

Following negotiations, the Maroondah City Council Enterprise Agreement No.12,
2025-2029 was submitted to the Fair Work Commission for approval on 12 September
2025. Council received notification on 13 October 2025 that the Commission had
approved the Agreement, which came into effect from 20 October 2025. The four
year term of the Agreement provides for industrial/employee relations stability within
the context of an operating environment that is constantly evolving and increasing in
complexity.

Council's long-held commitments to employment security, the restricted use of
agency employees and providing employees with adequate resources to perform
their duties continue to exist as express provisions of the Agreement.

Occupational health and safety

Maroondah City Council is committed to maintaining and enhancing a positive safety
culture by actively engaging employees, contractors, suppliers, and volunteers to
minimise risks and improve safety outcomes. Safety considerations are integrated
into all service delivery and operational activities, with a strong emphasis on
promoting safe behaviours across the organisation.

Collaborative arrangements, such as the Occupational Health and Safety (OHS)
committee and its representatives, support a proactive and action-oriented approach
to safety. Council continuously refines its OHS policies, procedures, processes,

and systems with a particular focus on hazard identification, incident reporting, lone
worker safety, contractor management and plant safety.

Workplace incidents are promptly reported and investigated to ensure effective
corrective actions. Council’s comprehensive online reporting system streamlines
the management of OHS, risk, child safety, and vehicle incidents, thereby facilitating
timely reporting, root cause analysis, and the implementation of improvements.




Proactive injury management processes support both the ageing
workforce and the minimisation of work-related injury impacts. Collectively,
Council's strong safety culture, robust management systems, and effective
injury programs have resulted in a WorkCover insurance rating that
outperforms industry averages.

Equal opportunity, harassment and bullying prevention

Council is committed to maintaining a workplace that is free from unlawful
discrimination, harassment, victimisation, bullying, and vilification and strives
to ensure equal opportunity for all employees, Councillors, consultants,
contractors, and volunteers.

The Equal Opportunity Committee is a strategic advisory group to the CEO
and executive team that meets regularly with employee representatives and
focuses on equality, diversity, and inclusion plans and initiatives that meet
the needs of employees across Council. The Committee oversees five equal
opportunity related networks — Disability, Carers and Neurodiverse Network,
Gender Equity Network, LGBTIQA+ Network, Reconciliation Network and
Equal Opportunity Contact Officer Network.

Equal Opportunity Contact Officers (EOCQs) are trained by the Victorian
Equal Opportunity and Human Rights Commission as not all employees are
comfortable reporting equal opportunity related matters to management

or People and Culture officers. The EOCOs serve as initial points of contact
for people who believe they may have experienced or witnessed unlawful
discrimination, sexual harassment, bullying, vilification, or victimisation, in
the workplace.

Gender equality

To meet statutory requirements, defined entities, including local
government authorities, must report on their gender equality progress

to the Public Sector Gender Equality Commissioner every two years. In
February 2026, Council fulfilled its biennial reporting obligations to the
Commission for Gender Equality with the submission of the Workplace
Gender Audit Report in November 2025, and the Gender Equality Progress
Report and Gender Equality Action Plan 2026-2030 in February 2026.

In March 2026, the Commission found Maroondah City Council’s Workplace
Gender Audit Report for the reporting period 1 July 2024 to 30 June 2025 to
be compliant. The Commission’s assessment on Council's Gender Equality

Progress Report and Gender Equality Action Plan has not yet been received.

The progress report outlined significant achievements against the Gender
Equality Action Plan 2021-2025, including:

¢ Integrating gender equitable measures into ongoing human resources
policy development and review

e Enhancing human resource systems to support disaggregated reporting
and analysis

¢ Improving job and position descriptions

e Facilitating opportunities for employees to work in non-traditional roles,
thereby increasing gender diversity in underrepresented areas

e Supporting inclusive work placements

e Adopting practices to achieve equal remuneration

¢ Maintaining robust recruitment, selection, and promotion procedures
e Strengthening risk management

¢ Promoting equitable and flexible working arrangements, and sharing
examples of success
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® Enhancing communication regarding employee reporting mechanisms and
confidential resolution options

¢ Delivering accessible leadership and career development programs
* Maintaining transparent communication about career opportunities
® Promoting diversity and inclusion through events

¢ Improving parental and family violence leave

These efforts reflect Council’s ongoing commitment to advancing workplace gender
equality and developing an inclusive organisational culture.

Gender impact assessments

Council has established a comprehensive gender impact assessment process,
including an overarching methodology, templates, training, professional development,
and supporting materials, to assist service areas in undertaking gender impact
assessments, aligned with the objectives of the Gender Equality Act 2020.

People Matter survey

The People Matter survey for gender equality reporting is an effective way to find out
what Council is doing well and what we need to focus on regarding improvements to
organisational culture, gender equality, diversity and inclusion. The survey, which took
place from 28 April to 16 May 2025, was independently run by the Victorian Public
Sector Commission. Council had a 20 per cent survey response rate and overall
results were positive, with key highlights including:

® 100 per cent of results above the local government area average
® 100 per cent of results improved on 2021 results
e 83 per cent of results were either equal to, or improved on, 2023 results

¢ 35 per cent of questions showing a highly significant five to 10 per cent
improvement on 2023 results.

To address the survey results and reinforce Council’'s ongoing commitment to gender

equality, the Gender Equality Action Plan (GEAP) 2026-2030 has been developed to

track progress across the seven indicators of gender inequality. The new plan:

e Affirms Council’'s commitment to achieving gender equality in the workplace

e Establishes a baseline from which we can measure our progress against seven
indicators of gender inequality

¢ Specifies the key actions to be undertaken that support continued improvement
of what we are already doing well, as well as focus on identified opportunities for
improvement.




Learning and development
Council continues to invest in its workforce to:

e Foster a positive organisational culture through education, training, and
professional development

e Strengthen leadership to advance equality and prevent inappropriate
behaviours

e Support managers in creating and sustaining a flexible, positive
workplace environment

e |dentify, train and assist Equal Opportunity Contact Officers

¢ Expand access to leadership programs for all employees, regardless of
their employment status.

Council continues to enhance efforts in the following areas:

e Reporting on progress against key gender equality indicators

¢ Monitoring and analysing baseline data related to gender equality
indicators

¢ Conducting relevant employee surveys and analysing the results

¢ Monitoring and reporting on workforce gender composition and
workplace gender segregation.

Compliance

Council has proactively undertaken a comprehensive review and has
implemented all recommendations from the Victorian Auditor-General'’s
Office (VAGO), pertaining to the local government sector, specifically

those aimed at mitigating risks of sexual harassment. This commitment
reflects Council’s dedication to upholding a safe, respectful, and inclusive
workplace environment. By adopting VAGO's recommendations, Council has
strengthened its existing policies, practices, and training programs, ensuring
alignment with best practice standards and legislative requirements.
Furthermore, Council regularly monitors progress and reviews internal
processes to ensure continuous improvement in preventing and responding
to incidents of sexual harassment across the organisation.

Karralyka team preparing for International Women's Day, Ringwood East.
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Change management

Council has implemented and actively maintains a broad range of initiatives to
advance gender equality and foster an inclusive workplace including:

e A Gender Equality Network to facilitate collaborative efforts, share best practice
examples and promote a culture of equality across the organisation.

¢ |ntegrating gender equality principles into strategic advocacy efforts and action plans,
to ensure that decision-making is informed by a commitment to equity and fairness.

e Actively engaging with employees and their representatives through established
consultative committees and communication channels to seek input, gather
feedback, and ensure transparency.

¢ Proactively identifying and addressing potential barriers or areas of resistance
that may impede progress in diversity and inclusion and adopting measures to
overcome these challenges.

Learning and development

Council has continued to significantly invest in its employees with a focus on
optimising organisational effectiveness and efficiency while fostering a positive
workplace culture and employee experience.

Council's Leadership Development Framework aims to nurture and empower
emerging and current leaders, aligning their growth and development with the
core competencies to meet the current and future needs of the organisation. The
Framework supports leadership development through a range of development
opportunities including masterclasses, buddy meetings, communities of practice,
e-learning and executive coaching.

In 2025/26, 151 emerging and current leaders participated in 10 development
opportunities. In addition, Council has continued to support leaders to undertake externally
provided learning and development opportunities specifically related to their role.

Employee recognition

Employee service milestones are formally recognised each June, reflecting our strong
organisational culture of excellence in people leadership. In 2025/26:

* 52 employees reached 10 years of service

¢ 13 employees reached 20 years of service

* 4 employees reached 30 years of service

Exceptional performance is acknowledged through the Recognising Extra Value (REV)
Program. In 2025/26, 36 employees received REV Awards and/or letters of recognition.

Additionally, two employees were recognised for successfully completing a course
of study.

Workplace giving

Employees at Maroondah City Council actively support a range of registered
Australian charities through ongoing monthly payroll deductions and targeted
fundraising initiatives. Beneficiary charities are selected based on employee interest
and/or direct involvement.

In 2025/26, employees collectively contributed $48,087 to the Workplace Giving program.



Community engagement for Council's Maroondah Liveability Wellbeing and Resilience
Strategy Implementation Plan at Cafe Consult, Maroondah Festival, Croydon.
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Governance and
management

Maroondah City Council is constituted under the Local
Government Act 2020 (the Act) to provide democratic local
government for the Maroondah community. The purpose
and objective of councils, as well as the functions and
powers of a local government, are defined in the Act.




Corporate governance

To support and uphold the principles of democratic governance,
Maroondah City Council maintains a comprehensive suite of policies,
procedures, and protocols. These apply both to the decision-making and
strategic functions of Council as an elected body, and to the operational
activities carried out by Council employees. Collectively, these governance
mechanisms ensure that Council operations are conducted in a manner
that is efficient, effective and responsive to the needs and expectations of
the Maroondah community.

Transparency in decision-making

The decision-making processes of Maroondah City Council are supported
by a range of underlying mechanisms, which vary in their level of
formality. Formal decision-making occurs primarily at Council meetings,
where elected Councillors consider and resolve matters in accordance
with established governance procedures and legislative requirements.

Additionally, certain decisions may be made by Council officers who
have been granted specific powers of delegation by the Council. These
delegations enable timely and efficient administrative decisions, within a
clearly defined framework.

Alongside these formal structures, Council also employs less formal
consultative and operational processes, such as workshops, briefings, and
community engagement activities, which inform and guide decision-making.

Collectively, these mechanisms ensure that Council’s deliberations and
actions remain transparent, accountable, and aligned with the interests
and needs of the local community. This layered approach also reinforces
good governance by balancing efficiency with open and accountable
public administration.

Council meetings

Council is responsible for determining policy and making key decisions during
its regularly scheduled Council meetings. The policies and budgets endorsed
by Council serve as the guiding framework for delivering a broad range of
services, programs and initiatives to the community, as well as informing the
day-to-day operational decisions carried out by Council officers.

Council officers with expertise relevant to the matters under
consideration, provide professional advice and recommendations to
support Council in its decision-making responsibilities. During formal
Council meetings, the Chief Executive Officer and the relevant Directors
submit detailed written reports for the Council’s consideration. These
reports, which form the Council meeting agenda, include comprehensive
background information, analysis of the issues involved, and formal
recommendations for each item requiring a decision.

Council meetings are typically held on the third Monday of each month,
except for January, with the annual schedule published on Council’s
website. Meeting dates may be subject to change and any updates will
be communicated accordingly. All Council meetings are open to the
public, supporting transparency and community engagement. Meetings
are also streamed live and can be accessed through the Council’s website
at www.maroondah.vic.gov.au

Left: Dandenong Creek Trail, Heathmont.
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Councillor briefing sessions and workshops

Prior to making decisions at Council meetings it is essential that Councillors are
equipped with comprehensive background information and the context related to
issues under consideration. Council conducts Councillor briefings which are
designed specifically to provide Councillors with the relevant information, advice,
and opportunities for discussion. Councillors do not make any legally binding
decisions during these informal meetings and workshops.

Councillor briefings serve as a valuable platform for in-depth discussions of complex
matters affecting the municipality. These sessions enable Councillors to explore
issues in detail, seek clarification, and consider advice from Council officers, and
where appropriate external consultants, before formal decisions are made at Council
meetings. During these briefings, as well as outside of these forums, Councillors may
request additional information to support the decision-making process.

The nature of these sessions, which are not open to the public, allow for a thorough
examination of matters at a level of detail that is not achievable during public meetings,
where discussions are governed by formal meeting procedures and time constraints.

Councillor briefings encompass both planned and scheduled sessions, attended by
at least five Councillors and one member of Council staff. The matters discussed are
those that are intended to be, or are likely to be:

¢ the subject of a future Council decision
e relevant to the exercise of a delegated function, duty, or power of Council.

Community engagement

Council maintains a strong and ongoing commitment to meaningful community
engagement, ensuring that all people within the municipality are empowered to
participate in decision-making processes that impact their lives.

To formalise this commitment, Council has adopted the Maroondah Community
Engagement Policy 2021, which is available on Council's website at
www.maroondah.vic.gov.au and which articulates Council’s commitment to
involving the Maroondah community in decision-making through the implementation
of appropriate, effective, and inclusive engagement practices. The Policy applies

to all Council-initiated activities, including statutory processes, service delivery,
project development, strategic planning, policy formulation, and any other significant
initiatives likely to affect the Maroondah community.

A variety of methods are employed to facilitate community participation, such as
surveys, public forums, workshops, pop-up events, focus groups, and targeted
engagement activities. In addition, Council’'s Governance Rules provide for public
participation during Ordinary Council meetings via public question time.




Statutory planning process

Council conducts public consultation meetings, as an essential
component of the planning application assessment process, in
accordance with the requirements of the Planning and Environment
Act 1987. These consultations are designed to facilitate community
engagement, transparency, and informed decision-making in relation to
development proposals.

For certain planning applications submitted, Ward Councillors are made
aware of the proposal and volume of community feedback, particularly
the number of objections received, to determine whether a public
consultation meeting is warranted. The necessity for such meetings is
assessed on a case-by-case basis, ensuring that community concerns are
appropriately addressed.

It is important to note that these consultation meetings are not forums
for making final decisions on planning applications. Rather, they serve as a
platform where:

¢ the applicant is given the opportunity to present and clarify details of the
proposed development, as well as address any concerns or objections
raised by the community; and

e residents have the chance to express their views, raise questions, and
seek clarification directly from the applicant and Councillors.

By facilitating open dialogue between applicants, Councillors and
community members, these meetings help to ensure that all
perspectives are considered prior to Council making determinations on
planning applications. It is noted that such meetings are not a statutory
requirement under the Act or planning scheme, and provide an additional
layer of engagement with the community.

Councillor Code of Conduct

Effective from 26 October 2024, the Local Government Act 2020
mandates that all Councillors must adhere to the Model Councillor Code
of Conduct (Model Code of Conduct) which is outlined in Schedule 1 of
the Local Government (Governance and Integrity) Regulations 2020.

Any candidate elected to the position of Councillor is not permitted to
act in that capacity until they have read the Model Code of Conduct and
made a formal declaration affirming their commitment to comply with its
requirements.

It is the personal responsibility of each Councillor to ensure they
understand, accept and uphold the provisions set out in the Model Code
of Conduct which establishes the standards of behaviour expected of
Councillors in the execution of their duties. By formally agreeing to the
Model Code of Conduct, Councillors commit their dedication to serving in
the best interests of the municipality and demonstrate their commitment
to fulfilling their responsibilities with integrity, skill, and sound judgment.
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Delegations

Council has delegated specific functions to designated employees, enabling routine
decisions to be made more efficiently, thereby ensuring that Council meetings are
not required for procedural, operational, or administrative matters. These delegations
allow Council to leverage the technical expertise, skills, and experience of its
employees to deliver the highest possible standard of service to the community.

Delegations are conferred by formal resolution at a Council meeting and clearly
define the scope of decision-making and actions that employees are authorised

to undertake. In exercising delegated authority, employees are required to comply
with all strategies, policies, and guidelines adopted by the Council. Council, through
the Chief Executive Officer, Directors, and Managers, oversees the actions of its
employees to ensure that delegated powers are exercised within the overarching
framework established by the Council.

Employees who may be granted delegated authority include the Chief Executive
Officer, Directors, Managers, planning officers, environmental health officers, local
laws officers, the Municipal Building Surveyor, building surveyors etc. Many of
Council’'s routine decisions are carried out by these authorised officers. Furthermore,
Council maintains a register of all delegations, which is available for public inspection
on Council's website at www.maroondah.vic.gov.au

Councillor representation

There are two categories of bodies requiring formal Council representation — Council
advisory committees and external committees. Council formally appoints delegates
to both committee types with appointments reviewed each year to correspond with
the Mayoral term.

It is convention that when the Mayor is a member of a Council advisory committee
they assume the role of Chair unless they choose to relinquish that position.
Additionally, in line with good governance principles, if the Mayor is not a designated
member of a committee, they retain the right to attend any committee meeting in an
ex-officio capacity.




Council advisory committees

Council has several committees aimed at building partnerships that enhance arts and
culture, local businesses, community wellbeing, natural environment, and liveability and
inclusion in Maroondah. These committees comprise current Councillors, community
representatives and Council officers. Community representatives are appointed through a
public expression of interest process.

These committees are advisory in nature and not decision-making bodies. Council advisory
committees provide advice and input on a wide range of in-depth issues to inform delivery of
strategies, services, advocacy, programs and projects.

Council involvement on Council advisory committees in 2025/26 was as follows:

Committee

Maroondah Access,
Inclusion and Equity Advisory
Committee

Council Representative/s

July to October 2025

Cr Gordon, Cr Henderson
and Cr Jones

November 2025
to June 2026

Committee no longer
in operation

Maroondah Arts Advisory
Committee

Cr Henderson,
Cr Macdonald and Cr Spears

Cr Henderson,
Cr Macdonald and Cr Spears

Maroondah Audit and Risk
Committee

Mayor of the Day
and Cr Jones

Substitute representative,
Cr Macdonald

Mayor of the Day
and Cr Jones

Substitute representative,
Cr Macdonald

Maroondah Business Advisory
Committee

Cr Henderson, Cr Spears
and Cr Steane OAM

Cr Jones, Cr Spears
and Cr Steane OAM

Maroondah Community Health
and Wellbeing Committee

Cr Gordon, Cr Hancock
and Cr Heatherich

Cr Gordon, Cr Hancock
and Cr Heatherich

Maroondah Disability Advisory
Committee

Cr Gordon, Cr Hancock
and Cr Heatherich

Cr Gordon, Cr Hancock
and Cr Henderson

Maroondah Environment
Advisory Committee

Cr Jones, Cr Macdonald
and Cr Rex

Cr Jones, Cr Macdonald
and Cr Rex

Maroondah Liveability,
Safety and Amenity Advisory
Committee

Cr Heatherich, Cr Rex
and Cr Steane OAM

Cr Heatherich, Cr Rex
and Cr Steane OAM
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External committees

Maroondah City Council is a member of, or participates in, a range of external
committees at the local, regional and sector levels. Councillors are appointed as
Council delegates to these committees.

External committees operate independently of Council, under their own charter, and
with their own procedures, policies, and practices. Council’s involvement in these
committees is to participate and influence their activities, where such activities serve
the interests of the Maroondah community.

Council involvement on external committees in 2025/26 was as follows:

Committee

Eastern Region Group of
Councils

Council Representative/s

July to October 2025

Mayor of the Day,
Deputy Mayor, and Chief
Executive Officer

Substitute representative,
Cr Macdonald

November 2025
to June 2026

Mayor of the Day,
Cr Spears and Chief
Executive Officer

Substitute representative,
Cr Macdonald

Eastern Alliance for
Greenhouse Action

Cr Jones

Substitute representative,
Cr Macdonald

Cr Jones

Substitute representative,
Cr Macdonald

Your Library Limited

Cr Hancock and Cr Spears

Substitute representative,
Cr Rex

Cr Hancock and Cr Spears

Substitute representative,
Cr Rex

METEC
(Metropolitan Training
Education Centre Inc.)

Cr Hancock

Substitute representative,
Cr Henderson

Cr Henderson

Substitute representative,
Cr Rex

Municipal Association of
Victoria State Council

Cr Spears

Substitute representative,
Cr Jones

Cr Spears

Substitute representative,
Cr Jones




Council meeting attendance

From 1 July 2025 to 30 June 2026, 11 Ordinary Council meetings and one Statutory Council meeting were held.
Councillor attendance at the meetings in 2025/26 was as follows:

Councillors Meetings eligible Attendance Leave of absence
to attend granted
Ordinary Statutory Total (No. of meetings)
Council Council attendance

meetings meetings

Barngeong Ward

. 12 9 1 10 24
Cr Chris Jones

Bungalook Ward

12 9 1 10 25
Cr Catherine Gordon
Jubilee Ward

12 10 1 11 16
Cr Claire Rex
McAlpin Ward

12 8 1 9 37
Cr Nathaniel Henderson
Tarralla Ward

12 9 1 10 18
Cr Paul Macdonald’
Wicklow Ward

12 8 1 9 3°
Cr Daniella Heatherich
Wonga Ward

12 1 1 12 0
Cr Linda Hancock?
Wombolano Ward

_ 12 1 1 12 0

Cr Kylie Spears®
Yarrunga Ward

12 1 1 12 0

Cr Rob Steane OAM

"Deputy Mayor November 2025 to June 2026

2 Deputy Mayor July to November 2025, Mayor November 2025 to June 2026

3Mayor July to November 2025

4 Leave of absence granted for the Council meetings on 25 August 2025 and 16 March 2026

5 Leave of absence granted for the Council meetings on 24 November 2025 and 16 March 2026

6 Leave of absence granted for the Council meeting on 15 December 2025

7 Leave of absence granted for the Council meetings on 22 September 2025, 24 November 2025 and 16 March 2026
8 Leave of absence granted for the Council meeting on 15 June 2026

9 Leave of absence granted for the Council meetings on 27 October 2025, 18 May 2026 and 15 June 2026.
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Conflict of interest

The Local Government Act 2020 (the Act) outlines the circumstances that constitute
a conflict of interest for Councillors, Council officers and members of Council special
committees. It also prescribes the actions required to resolve such conflicts.

Councillors are elected by residents and ratepayers to act in the best interests of the
community. This position is one of trust and it is essential that Councillors, as well as
Council officers or committee members with delegated powers, act transparently and
in the public interest.

A conflict of interest arises when a person in public office has a personal or private
interest that could compromise their ability to act in the public interest, regardless of
whether any improper action occurs or not.

The Act defines two types of conflicts:

e General conflict of interest (Section 127): Exists when an impartial person would
reasonably believe that private interests could improperly influence a relevant
person’s public duties.

e Material conflict of interest (Section 128): Exists when a relevant person, or an
associated individual or entity, may gain a benefit or suffer a loss depending on the
matter’s outcome. This can occur directly or indirectly and includes both pecuniary
and non-pecuniary interests.

For the purposes of a material conflict of interest, affected persons include the
relevant person, family members, associated corporate bodies, employers (excluding
public bodies), business partners, consulting relationships, trust beneficiaries and
individuals providing disclosable gifts.

Declaration of a conflict of interest is a standing agenda item for all Ordinary Council
meetings, Councillor briefings and committee meetings. Generally, conflict of interest
management involves formally disclosing the relevant interest and refraining from
participating in any related decision-making process.

During 2025/26, seven conflict of interest disclosures were made at Ordinary Council
meetings.

Conflict of interest type Councillor  Officer Total
General conflict of interest (Section 127) 6 0 6
Material conflict of interest (Section 128) 1 0 1




Councillor allowances

In accordance with Section 39 of the Local Government Act 2020,
Councillors are entitled to receive an allowance for the performance

of their official duties. The Victorian Government determines the upper
and lower limits for allowances paid to Mayors and Councillors across
all municipalities. Councils are classified into three categories based on
the income and population of each municipal district. Maroondah City
Council is designated as a Category Two Council.

Councillor allowances paid in 2025/26 are as follows:

Ward Councillor Allowance
Barngeong Ward Cr Chris Jones $35,049.00
Bungalook Ward Cr Catherine Gordon $35,049.00
Jubilee Ward Cr Claire Rex $35,049.00
McAlpin Ward Cr Nathaniel Henderson $35,049.00
Tarralla Ward Cr Paul Macdonald' $51,925.12
Wicklow Ward Cr Daniella Heatherich $35,049.00
Wonga Ward Cr Linda Hancock? $95,789.07
WombolanoWard  Cr Kylie Spears?® $64,332.29
Yarrunga Ward Cr Rob Steane OAM $35,049.00

"Deputy Mayor November 2025 to June 2026
2 Deputy Mayor July to November 2025, Mayor November 2025 to June 2026
3 Mayor July to November 2025
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Councillor expenses

In accordance with Sections 40 and 42 of the Local Government Act 2020, Council is
required to reimburse Councillors for expenses legitimately incurred while performing
their official duties. Council is also required to adopt and maintain a policy relating to
the reimbursement of Councillor expenses. This policy outlines the procedures for
processing reimbursements and provides guidance on the provision of resources,
facilities and other support to the Mayor, Deputy Mayor and Councillors, to enable
them to effectively fulfil their responsibilities.

Councillor expenses incurred in 2025/26 are as follows:

Ward/Councillor Expenses
Travel Professional Expenses to Total
development  support the
performance
of the role
Barngeong Ward
Cr Chris Jones $78 $4185 $1513 $5776
Bungalook Ward
Cr Catherine Gordon $1929 $7070 $2353 $11,352
Jubilee Ward
Cr Claire Rex $0 $1891 $1694 $3585
McAlpin Ward
Cr Nathaniel Henderson $623 $7749 $2301 $10,673
Tarralla Ward
Cr Paul Macdonald' $2724 $6052 $3578 $12,354
Wicklow Ward
Cr Daniella Heatherich $110 $1226 $1479 $2815
Wonga Ward
Cr Linda Hancock? $2288 $5934 $2949 $11,171
Wombolano Ward
Cr Kylie Spears?® $6796 $2687 $1649 $11,132
Yarrunga Ward
Cr Rob Steane OAM $2931 $2806 $2477 $8214

"Deputy Mayor November 2025 to June 2026
2 Deputy Mayor July to November 2025, Mayor November 2025 to June 2026
3Mayor July to November 2025

No expenses were paid by Council, including reimbursements, to members of
Council committees during the year.



Audit and Risk Committee

The Audit and Risk Committee is established in accordance with Section 53 of the Local Government Act
2020. The Committee supports Council in fulfilling its responsibilities with respect to financial reporting,
maintaining effective internal controls, safeguarding Council assets and promoting sound corporate
governance. Operating with an independent oversight function, the Committee reports directly to Council.

Role

The role of the Committee is to oversee, monitor, and report on the effectiveness with which Council
fulfils its responsibilities in accountable financial management, sound corporate governance, the
maintenance of robust internal controls and risk management systems, and the promotion of an
ethical organisational culture.

Responsibilities
The responsibilities of the Committee include providing assurances that:

¢ Financial and management reporting processes are reliable and accurate

¢ High standards of corporate governance are upheld

e Accounting policies are appropriate and consistently applied

e Council complies with all relevant legislation and regulatory requirements

e Risk management frameworks are robust and effective

¢ Internal and external audit functions operate efficiently and effectively

e Business continuity and disaster recovery planning is suitable and effective

® An ethical organisational environment is maintained and promoted by Council.

Key activities

The Committee convened on a quarterly basis throughout 2025/26. Its activities encompassed the
following:

e Conducting comprehensive reviews of the quarterly and annual financial statements

¢ Undertaking detailed examinations of the quarterly risk and insurance reports, including associated
risk registers

¢ Providing guidance on the prioritisation of the internal audit/review program

® Reviewing and considering the outcomes and findings/recommendations from internal
audit/review assessments.

Membership

The Committee is comprised of five members: three external members (including the Chair), the
Mayor, and one additional Councillor. Councillor representatives are appointed annually and other
Councillors who are not representatives are welcome to attend Committee meetings as observers.
Positions for external members are publicly advertised, with appointments made for an initial term of
three years, renewable to a maximum of six years.

The Chief Executive Officer, Director Corporate, Manager Governance and Performance, and Manager
Finance and Commercial attend meetings to provide advice and present reports. Additionally, both
internal and external auditors and relevant Council officers are invited to attend meetings as required,
to support the Committee with information and respond to specific questions and requests.

Membership of the Audit and Risk Committee in 2025/26 was as follows:

Members July to November 2025 November 2025 to June 2026
External members Mr John Watson (Chair) Mr John Watson (Chair)

Mr Bruce Potgieter Mr Bruce Potgieter

Mr Michael Ulbrick Mr Michael Ulbrick
Councillor members Cr. Kylie Spears (Mayor) Cr. Linda Hancock (Mayor)

Cr. Chris Jones Cr. Chris Jones
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External audit

Council is subject to independent annual auditing in accordance with Victorian
legislative requirements. The external audit process is overseen by the Victorian
Auditor-General, who is responsible for ensuring accountability and transparency
in the financial operations of Victorian public sector entities. In 2025/26, the Office
of the AuditorGeneral appointed RSM Australia as its authorised representative to
conduct the external audit.

Each year, the appointed external auditor thoroughly reviews Council’'s Financial
and Performance Statements to assess their accuracy, compliance with applicable
accounting standards, and overall integrity. This rigorous process helps ensure
Council's financial reporting is reliable, transparent and in the best interests of the
community.

Risk management

Council maintains a comprehensive risk management program and demonstrates a
mature risk culture, ensuring that risks are managed efficiently and cost-effectively
to maintain an acceptable risk profile across the organisation. Council remains
committed to proactive risk management as a core element of its corporate
governance responsibilities, as well as its operational service delivery performance.
This approach is designed to support and enable the achievement of Council's
strategic objectives by systematically identifying and managing risks, while also
maximising opportunities. Through these efforts, Council continues to strengthen its
organisational resilience and deliver value to the community.

Enterprise risk management

Council upholds a robust and comprehensive risk management program, reflecting a
mature risk culture throughout the organisation. This commitment ensures that risks
are managed in a cost-effective manner, maintaining an acceptable risk profile and
supporting organisational objectives. Proactive risk management remains integral to
Council's corporate governance framework, as well as to its operational service delivery.

Council’s risk management approach systematically identifies and addresses risks
and opportunities, thereby supporting the achievement of its strategic objectives.
Through such initiatives, Council continually enhances organisational resilience and
delivers sustained value to the community.

Risk register

Council's risk register comprehensively addresses strategic, organisational, and
operational risks, ensuring a holistic approach to risk management across all levels of
the organisation. The risk register is systematically reviewed on a quarterly basis to
reflect the dynamic nature of Council’s risk environment.

Risk identification, assessment, and treatment are conducted in accordance with
relevant Australian Standards, ensuring that all processes align with best practice
methodologies. This rigorous assessment process involves a thorough evaluation of
existing risks, as well as the identification of new or emerging risks that may impact
Council’'s operations or strategic objectives. For any risks assessed as medium, high
or extreme, targeted treatment plans are developed and implemented to mitigate
these risks and bring them within acceptable thresholds. These treatment plans are
subject to ongoing monitoring, reporting and review, ensuring their effectiveness

in reducing risk to an acceptable level and supporting Council’'s commitment to
maintaining a resilient and well-governed organisation.




Risk Management Advisory Group

The Risk Management Advisory Group was established to provide
comprehensive oversight of the risk management framework across all
Council operations. The membership of this group consists of the Corporate
Management Team, as well as management representatives from all Council
service areas, ensuring that a diverse range of perspectives and expertise
are included in the risk management process.

The Group convenes regularly to review, monitor, and enhance Council's
approach to risk management. Meetings typically feature detailed
presentations on identified high-risk areas, allowing members to gain a
thorough understanding of significant risks facing the organisation.

In addition, the group conducts interactive workshops designed to
collaboratively explore and develop effective mitigation strategies.
These workshops foster open discussions and creative problem-solving,
ensuring that risk responses are both robust and practical.

The activities, findings, and recommendations of the Group are formally
reported to the Audit and Risk Committee. This reporting ensures that
the Committee is kept fully informed and able to provide independent
oversight, thereby strengthening Council's overall governance and risk
management culture.

Maroondah City Council — Annual Report 2025/26

151



Legislation

Council is responsible for administering a broad range of services, programs,

and initiatives within a complex and highly regulated framework established by

Commonwealth and State legislation. The legal environment in which Council

operates encompasses:

¢ |egislative or regulatory obligations requiring substantial compliance by Council

¢ Provisions directly relevant to specific Council activities

¢ Indirectly influential statutes, wherein employee awareness is essential for the
responsible execution of duties.

The following (non-exhaustive) list of key legislation significantly impacts Council
operations:

e Aboriginal Heritage Act 2006 (Vic)

e Aged Care Act 1997 (Cwith)

e Associations Incorporation Reform Act 2012 (Vic)

® Building Act 1993 (Vic)

¢ Building Regulations 2018 (Vic)

e Carers Recognition Act 2012 (Vic)

e Catchment and Land Protection Act 1994 (Vic)

e Charter of Human Rights and Responsibilities Act 2006 (Vic)
e Child Wellbeing and Safety Act 2005 (Vic)

e Children, Youth and Families Act 2005 (Vic)

¢ Children's Services Act 1996 (Vic)

e Children’s Services Regulations 2020 (Vic)

e City of Melbourne Act 2001 (Vic)

e Climate Change Act 2017 (Vic)

e Conservation, Forests and Land Act 1987 (Vic)

e Constitution Act 1975 (Vic)

e Country Fire Authority Act 1958 (Vic)

e Country Fire Authority Regulations 2025 (Vic)

e Cultural and Recreational Lands Act 1963 (Vic)

® Dangerous Goods Act 1985 (Vic)

e Dangerous Goods (Explosives) Regulations 2022 (Vic)

e Development Victoria Act 2003 (Vic)

e Disability Act 2006 (Vic)

e Disability Discrimination Act 1992 (Cwith)

* Domestic Animals Act 1994 (Vic)

® Drugs, Poisons and Controlled Substances Act 1981 (Vic)

e Drugs, Poisons and Controlled Substances Regulations 2017 (Vic)
e Fducation and Care Services National Law Act 2010 (Vic) (applied law in Victoria)
e Education and Care Services National Regulations 2011 (Cwith)
¢ Fducation and Training Reform Act 2006 (Vic)

e Electricity Safety Act 1998 (Vic)

e Fmergency Management Act 1986 (Vic)

* Emergency Management Act 2013 (Vic)

* Emergency Services and Volunteers Fund Act 2012 (Vic)

e Environment Protection Act 2017 (Vic)



e Environment Protection Regulations 2021 (Vic)

e Estate Agents Act 1980 (Vic)

® Fences Act 1968 (Vic)

e Fire Rescue Victoria Act 1958 (Vic)

¢ flora and Fauna Guarantee Act 1988 (Vic)

¢ Flora and Fauna Guarantee Regulations 2020 (Vic)

e food Act 1984 (Vic)

* Freedom of Information Act 1982 (Vic)

® Gambling Regulation Act 2003 (Vic)

e Gender Equality Act 2020 (Vic)

e Geographic Place Names Act 1998 (Vic)

e Geothermal Energy Resources Act 2005 (Vic)

® Geothermal Energy Resources Regulations 2026 (Vic)
e Graffiti Prevention Act 2007 (Vic)

e Health Records Act 2001 (Vic)

e Health Records Regulations 2023 (Vic)

e Heavy Vehicle National Law Application Act 2013 (Vic)
e Heritage Act 2017 (Vic)

e Housing Act 1983 (Vic)

¢ Impounding of Livestock Act 1994 (Vic)

¢ /ndependent Broad-based Anti-corruption
Commission Act 2011 (Vic)

e Infringements Act 2006 (Vic)

e Infringements Regulations 2016 (Vic)

¢ Integrity Oversight Victoria Act 2011 (Vic)

¢ [ and Acquisition and Compensation Act 1986 (Vic)

¢ [ and Acquisition and Compensation Regulations
2021 (Vic)

e [and Act 1958 (Vic)
e Liquor Control Reform Act 1998 (Vic)

¢ [ocal Government Act 1989 (Vic)
(substantially superseded by Local Government Act
2020)

e [ ocal Government Act 2020 (Vic)
¢ [ ocal Government (Electoral) Regulations 2020 (Vic)
e [ ocal Government (General) Regulations 2025 (Vic)

¢ [ ocal Government (Governance and Integrity)
Regulations 2020 (Vic)

¢ [ ocal Government (Long Service Leave) Regulations
2021 (Vic)

e [ ocal Government (Planning and Reporting)
Regulations 2020 (Vic)

® Magistrates' Court Act 1989 (Vic)

e Major Transport Projects Facilitation Act
2009 (Vic)

e Mineral Resources (Sustainable Development) Act
1990 (Vic)

* Municipal Association Act 1907 (Vic)

* Municipal Association Act 1933 (Vic)

e Municipalities Assistance Act 1973 (Vic)

e Occupational Health and Safety Act 2004 (Vic)

¢ Occupational Health and Safety Regulations 2017 (Vic)

e Occupational Health and Safety (Psychological
Health) Regulations 2025

® Planning and Environment Act 1987 (Vic)

® Planning and Environment (Fees) Regulations 2016 (Vic)
® Planning and Environment Interim Regulations 2026 (Vic)
® Privacy and Data Protection Act 2014 (Vic)

e Privacy Act 1988 (Cwith)

e Public Health and Wellbeing Act 2008 (Vic)

e Public Health and Wellbeing Regulations 2019 (Vic)

e Public Interest Disclosure Act 2012 (Vic)

® Public Records Act 1973 (Vic)

e Public Records Regulations 2023 (Vic)

* Residential Tenancies Act 1997 (Vic)

* Road Management Act 2004 (Vic)

* Road Management (General) Regulations 2016 (Vic)

¢ Road Management (Works and Infrastructure)
Regulations 2015 (Vic)

e Road Safety (General) Regulations 2019 (Vic)

* Road Safety Act 1986 (Vic)

® Road Safety Road Rules 2017 (Vic)

e Second-Hand Dealers and Pawnbrokers Act 1989 (Vic)
e Sex Work Decriminalisation Act 2022 (Vic)

e Sheriff Act 2009 (Vic)

e Sport and Recreation Act 1972 (Vic)

e Subdivision Act 1988 (Vic)

e Subdivision (Fees) Regulations 2016 (Vic)

e Subdivision (Procedures) Regulations 2021 (Vic)

e Subdivision (Registrar's Requirements) Regulations
2021 (Vic)

e Summary Offences Act 1966 (Vic)
e Tobacco Act 1987 (Vic)
e Transfer of Land Act 1958 (Vic)

e Transport (Safety Schemes Compliance and
Enforcement) Act 2014 (Vic)

e Transport Integration Act 2010 (Vic)
¢ Valuation of Land Act 1960 (Vic)
e Victoria State Emergency Service Act 2005 (Vic)

e Victorian Local Government Grants Commission Act
1976 (Vic)

e Water Act 1989 (Vic)
For a comprehensive and current list of Victorian
legislation, please refer to the official Victorian

Legislation and Parliamentary Documents website:
www.legislation.vic.gov.au
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Governance and Management Checklist

The following statement presents Council’s assessment (in the prescribed form)
against the Governance and Management Checklist, as required under the Local

154

Government (Planning and Reporting) Regulations 2020.

For the year ended 30 June 2026:

Governance and Management Iltems Assessment
1 Community engagement policy Adopted in accordance with ¥
(policy under section 55 of the Act section 55 of the Act
outlining Council’'s commitment to ..
. : . Date of adoption:
engaging with the community on
. 15 February 2021
matters of public interest)
2 Community engagement guidelines Current guidelines in |
(guidelines to assist staff to determine operation
when and how to engage with the ,
ity) Date of commencement:
community 21 June 2016
3 Financial Plan (plan under section 91 Adopted in accordance with ™
of the Act outlining financial and section 91 of the Act
non-financial resources required for at .
least the next 10 financial years) Date of adoption:
east the ne ancial years 18 May 2026
4 Asset Plan (plan under section 92 of the Adopted in accordance with ™
Act setting out the asset maintenance and  section 92 of the Act
renewal needs for key infrastructure asset .
classes for at least the next 10 years) Date of adoption:
XLV 30 June 2025
5 Revenue and Rating Plan (plan under Adopted in accordance with
section 93 of the Act setting out the section 93 of the Act
;ant(ljnghs:rru;:gjre of Council to levy rates Date of adoption:
9 30 June 2025
6 Annual budget (plan under section 94 Adopted in accordance with ™
of the Act setting out the services to be section 94 of the Act
provided and initiatives to be undertaken .
. ) Date of adoption:
during the budget year and the funding
. 18 May 2026
and other resources required)
7 Risk policy (policy outlining Council’s Current policy in operation |
commitment and approach to minimising _
the risks to Council rations) Date of commencement:
e risks to Council’s operations 25 August 2025
8 Fraud policy (policy outlining Council’s Current policy in operation |

commitment and approach to minimising
the risk of fraud)

Date of commencement:
15 July 2024




Governance and Management Items Assessment

9 Municipal emergency management Municipal Emergency |
planning (participation in meetings of Management Planning
the Municipal Emergency Management Committee (MEMPC)

Planning Committee) meetings attended by one
or more representatives
of Council (other than the
chairperson of the MEMPC)
during the financial year
Dates of MEMPC meetings
attended:
21 August 2025
26 November 2025
26 February 2026
28 May 2026

10  Procurement policy (policy under Adopted in accordance with M
section 108 of the Act outlining the section 108 of the Act
pr|n0|p_|es, processes and procedures Date of adoption:
that will apply to the purchase of goods

. . 22 November 2021
and services by the Council)

11 Business continuity plan (plan setting Current plan in operation |
out the actions that will be undertaken )

: . Date of commencement:
to ensure that key services continue to
. : 15 December 2025
operate in the event of a disaster)

12  Disaster recovery plan (plan setting out  Current plan in operation |

the actions that will be undertaken to _
; o Date of commencement:
recover and restore business capability in .
. 13 April 2026
the event of a disaster)

13 Complaint policy (policy under section Policy developed in |
107 of the Act outlining Council's accordance with section
commitment and approach to managing 107 of the Act
complaints) Date of commencement:

20 September 2021

14 Workforce Plan (plan under section 46 of  Plan developed in accordance ™
the Act outlining Council's commitment with section 46 of the Act
?ntd approalgh to plann_mg forTCL;rrent and Date of commencement:

uture workforce requirements December 2021

15  Payment of rates and charges hardship Current policy in operation |
pollcy_(pohcy outlining Councils o Date of commencement:
commitment and approach to assisting

SR . 18 May 2026
ratepayers who are experiencing financial
hardship or difficulty paying their rates)

16 Risk management framework Current framework in |

(framework outlining Council’s approach operation

to managing risks to the Council’s
operations)

Date of commencement:
25 August 2025
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Governance and Management Items Assessment
17  Audit and Risk Committee Established in accordance |
(advisory committee of Council under with section 53 of the Act
sections 53 and 54 of the Act) Date of establishment:
1 October 1994
Dates of committee
meetings:
27 August 2025
13 November 2025
5 March 2026
18 May 2026
18 Internal audit (independent accounting Internal auditor engaged |
professionals engaged by the Council to D £ ,
provide analyses and recommendations 1 %e of engagement:
. . . . ctober 2020
aimed at improving Council’s governance,
risk and management controls)
19  Performance reporting framework Current framework in |
(a set of indicators measuring financial operation
and non-financial performance, including D .
S . ate of adoption:
the performance indicators referred to in 30 June 2025
section 98 of the Act)
20  Council Plan report (report reviewing Current report |
the performance of the Council against D .
. . . . ate of report:
the Council Plan, including the results in 16 February 2026
relation to the strategic indicators, for the
first six months of the financial year)
21 Quarterly budget reports (quarterly Quarterly reports presented |
reports to the Council under section to the Council in accordance
97 of the Act, comparing actual and with section 97(1) of the Act
budgeted results and an explanation of .
any material variations) Dates of report
25 August 2025
24 November 2025
16 March 2026
18 May 2026
22  Risk reporting (six-monthly reports of Risk reports prepared and |
strategic risks to Council's operations, presented
their likelihood and consequences D £ )
of occurring and risk minimisation ates of report.
strategies) 4 August 2025
5 November 2025
2 February 2026
27 April 2026
23  Performance reporting (sixmonthly Performance reports |
reports of indicators measuring financial prepared

and non-financial performance, including
performance indicators referred to in
section 98 of the Act)

Dates of report:

25 August 2025

24 November 2025
16 February 2026
18 May 2026




Governance and Management Items Assessment
24  Annual report (annual report under Annual Report presented |
sections 98 and 99 of the Act containing  at a meeting of Council in
a report of operations and audited accordance with section
financial and performance statements) 100 of the Act
Date of presentation:
27 October 2025
25  Councillor Code of Conduct The Model Councillor Code |
(Code under section 139 of the Act of Conduct is prescribed
setting out standards of conduct to in Schedule 1 to the Local
be followed by Councillors and other Government (Governance
matters) and Integrity) Regulations
2020 came into effect on
26 October 2024
Oath or affirmation of office
taken by Councillors, with
declaration that they will
abide by the Model Code:
11 November 2024
26 Delegations (document setting out the Delegations reviewed in |
powers, duties and functions of Council accordance with section
and the Chief Executive Officer that have  11(7) of the Act and a
been delegated to members of staff in register kept in accordance
accordance with sections 11 and 47 of with sections 11(8) and
the Act) 47(7) of the Act
Date of review:
S5 Delegation to Chief
Executive Officer:
26 May 2025
S6 Delegation to Members
of Council Staff:
27 October 2025
S7 Sub-delegation by the
Chief Executive Officer:
12 December 2025
27  Meeting procedures (Governance Rules  Governance Rules adopted

under section 60 of the Act governing
the conduct of meetings of Council and
delegated committees)

in accordance with section
60 of the Act

Date rules adopted:
17 October 2022

| certify that this information presents fairly the status of Council's governance and
management arrangements.

Steve Kozlowski
Chief Executive Officer, dated: 31 August 2026

o‘?j Horncook

Cr. Linda Hancock
Mayor, dated: 1 September 2026
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Statutory information

The information in this section is provided in
accordance with legislative and other requirements
that apply to Council.




Statutory information within this section, and the applicable legislation,

are listed below.

Topic

Carers recognition

Relevant legislation

Carers Recognition Act 2012

Disability policy and action plan

Disability Act 2006

Documents to be made available for
public inspection

Local Government Act 2020

Domestic animal management plan

Domestic Animals Act 1994

Food Act Ministerial directions

Food Act 1984

Freedom of information

Freedom of Information
Act 1982

Infrastructure and development
contributions

Planning and Environment
Act 1987

Local Laws Local Government Act 2020

Privacy Privacy and Data Protection
Act 2014 and the Health
Records Act 2001

Procurement Local Government Act 2020

Public interest disclosures

Public Interest Disclosures
Act 2012

Public transparency

Local Government Act 2020

Road Management Act Ministerial
directions

Road Management Act 2004

Left: Croydon Memorial Pool.
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Carers recognition

Maroondah City Council is deeply committed to recognising, valuing, and supporting
carers within our community. In line with the Carers Recognition Act 2012 (the Act),
which formally acknowledges the vital role of carers and the significance of care
relationships in Victoria, Council demonstrates its dedication to carers through a
range of practical measures and initiatives.

Council not only complies with its legislative responsibilities but goes beyond them
to actively promote the recognition and wellbeing of carers. \We ensure policies,
procedures, and supports explicitly acknowledge the essential contributions of carers
to foster a culture of respect and inclusion. To further demonstrate our commitment
to carers, Maroondah City Council provides and promotes a variety of activities and
resources that directly support and value carers, including:

¢ Facilitation of the Maroondah Carers Support Group: Creating a supportive
environment where carers can connect, share experiences, and access information.

¢ Promotion of carer support groups: Actively promote the Maroondah Carers
Support Group and other social support groups on our website for people who
require care, ensuring carers are aware of available community supports.

¢ Social inclusion and wellbeing programs: Offering programs for older people
with support needs, providing carers with opportunities for respite and enhancing
the wellbeing of both carers and those they care for.

e Dementia support: Including people with dementia and mild memory loss in
Social Support Group programs, specifically to support carers of people living with
dementia.

¢ Home and community safety: Our Occupational Therapist works collaboratively
with carers to address and improve safety concerns in the home and community,
recognising carers’ expertise and needs.

¢ National Disability Insurance Scheme (NDIS) program support: Council’s
Program Lead NDIS offers direct individual support to carers and shares valuable
insights at local forums, ensuring carers are informed and empowered.

e Community access and inclusion: Council's Community Access and Inclusion
Facilitator advocates for carers and those they support, promoting greater access
and participation within the community.

¢ Ongoing employee development: Council invests in regular professional
development for employees to ensure a deep understanding of carers’ roles and
the importance of supporting them effectively.

Through these initiatives, Council demonstrates its ongoing commitment to
recognising, promoting, and supporting carers, ensuring they feel valued and included
as vital members of the Maroondah community.




Disability policy and action plan

In accordance with section 38 of the Disability Act 2006, Council must
report on the implementation of the Disability Policy and Action Plan
2022-2026 in its Annual Report. During 2025/26, Council undertook a
wide range of activities in delivering on this Plan, as outlined below.

Social and economic inclusion

The 2025/26 Community Grants program was promoted to eligible
community groups across Maroondah, with a strong focus on increasing
local participation, inclusion and community connection. Recipients included
Eastern All Abilities Netball Club and Stroke a Chord, both of which used
the funding to grow participation, support members, and deliver activities
that improved confidence, connection and community awareness.

Eastern All Abilities Netball Club doubled the number of players from 10 to
20 through targeted recruitment, created a welcoming and safe environment,
and improved social connection and inclusion amongst 30 members.

Stroke a Chord choir enables stroke survivors to sing despite speech loss.
The choir supported 63 participants’ wellbeing, peer connection and their
families, and promoted stroke research and aphasia awareness. They also
shared resources to help similar choirs to grow.

Maroondah Leisure facilities continued to offer sport and recreation
opportunities for people with disabilities and their carers. This included
basketball sessions at The Rings, soccer sessions at Maroondah Nets, and
Aquabuddies at Aquahub — a weekly one-hour swimming program focused
on physical activity and social connection for adults with disabilities.

With the support of Australian Government funding, Council partnered
with Team Sports 4 All to support 119 children and young people from
low socio-economic backgrounds, including children with disabilities, to
access local sports clubs through supported Come and Try Sessions, and
financial support for memberships.

Council officers supported Mullum Mullum Aboriginal Gathering Place to
develop and apply to the VicHealth Growing Healthy Communities Grants
program. While the application was unsuccessful, Council is committed
to finding avenues to support physical activity opportunities for young
First Peoples.

Council held an event at Karralyka to mark the International Day for People
with Disability in November. The event had a focus on transport and
included the following speakers:

¢ Tricia Malowney OAM — Chief Accessibility Advocate, Department of
Transport and Planning

e | aura Edwards — Head of Network Inclusion, Corporate Affairs, Metro
Trains Melbourne

¢ David Simmonds — Director, Transport Accessibility and Inclusion,
Department of Transport and Planning.

A panel discussion took place after the presentations which provided an
opportunity for the community to ask questions. The event was supported
by a mini expo. The exhibitors included Centrelink, NDIS Latrobe Health, EV
Strengthening Communities, Interchange Outer East, Each, Safe Transport
Victoria, Metro Trains, Travellers Aid, Ventura Buses, and Victoria Police.

The BizHub section of Council's website is being refined and developed to
include a listing of resources and organisations that support the inclusion
of people with disability.

A Diversity, Equity and Inclusion Framework has been drafted by Council.
The Framework lists nine principles which will guide and inform our next
steps relating to building disability awareness.
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Services and information

Council continues to prioritise digital accessibility by embedding Web Content
Accessibility Guidelines aligned standards into website and content guidelines,
ensuring compatibility with assistive technologies and improving overall usability.

This has included improving heading structures, colour contrast and link clarity across
webpages, providing meaningful alternative text for images, ensuring documents are
published in accessible formats, providing captions on video content, having consistent
webpage layouts, regularly reviewing accessibility, designing online forms and

services that are keyboard accessible and compatible with screen readers, promoting
community feedback mechanisms, and ensuring that new tools are accessible.

Ongoing employee guidance and training, content reviews and platform
enhancements have strengthened consistency in producing accessible online and
print materials and supported more inclusive customer experiences.

Council's Community Access and Inclusion Facilitator continues to provide
information to carers, people with a disability and service providers regarding relevant
events, opportunities, and emerging issues.

Council's Program Lead NDIS has provided an important conduit for the Maroondah
community to understand the impacts of changes to the NDIS. A community
information session was delivered in June 2026 at Karralyka. In addition, over

100 hours were spent collaborating with service providers to provide clarity and
education about the NDIS sector, with 81 tailored presentations provided to over
200 attendees, and face-to-face individualised support provided to individuals.

Design, infrastructure and transport

The adoption of Universal Design is a standard requirement when contracting out
design work. Market offerings for Universal Design outcomes in open space and play
and gathering continue to evolve. Where practicable, new surface treatments and
infrastructure are being utilised. The Building Services team continued to provide
information to our community regarding accessibility requirements to buildings.

Council's Traffic Engineers have engaged with community groups and schools to
provide improved crossing facilities for students with diverse mobility needs.

In 2025/26, Council delivered or commenced six projects costing approximately
$530,000 to improve the accessibility of traffic and pedestrian related infrastructure
across Maroondah.

Approximately 3.5km of critical linkages identified in Council’s Principal Pedestrian
Network have been filled with new footpaths. Gaps were resolved in Heatherdale
Road in Vermont, Fyfe Avenue in Ringwood, Mt Dandenong Road in Croydon, and
Kubba Road, Kubis Drive and Werac Drive in Ringwood North. Kerb ramps were
installed or improved in Kalinda Road and Leonard Street in Ringwood, and Croydon
Road in Croydon.

Grant funding of approximately $760,000 has been secured to deliver a pedestrian
refuge and improve crossing safety on Ringwood Street, and improve crossings on
the Mullum Mullum Creek Trail.

The Statutory Planning team continues to consider Disability Discrimination Act
1992 requirements where permitted in all relevant planning applications to ensure
accessible parking and access opportunities are incorporated into the design of
new housing. This is particularly the case for commercial and mixed use/residential
apartment developments.

Detailed design of the Croydon Community Wellbeing Precinct has been completed.
Construction has commenced on site. An access consultant was hired to ensure that
the design meets the needs and requirements of the community.




Advocacy and leadership

In partnership with Knox, Monash and \Whitehorse councils, an online
event about the impact of pornography on people with autism was
delivered to carers in June 2026.

The Porn is not the Norm Project was submitted to the Australia Local
Government Association for inclusion in their second release of the
National Disability Planning Guide.

Public transport infrastructure and service improvements for people with
disabilities remain a core element of many advocacy projects for Council.
A key advocacy priority of the Eastern Region Group of Councils was to
increase train services in the region. The 2026/27 Victorian Government
budget contains funding for extra train services on the Belgrave and
Lilydale lines.

The Disability Advisory Committee provided feedback on the Climate
Adaptation Plan 2026-2031; Customer Experience Strategy 2025-2029;
Disability Action Plan 2026-2030; Street Activities Policy; Croydon Main
Street Revitalisation project; Team Sports 4 All project; ReadyMaroondah
project; design of communication boards at Realm; and the City Nature
Challenge event.

In partnership with Access Ability Australia, Council designed three
communication boards for Realm at Ringwood: one for Council services;
one for the library; and one for the ground floor.

Council continued to promote accessibility features of Council’s

facilities and programs using empowering and inclusive images of

people with disabilities. Accessibility information was included in digital
communications for major Council events, such as Maroondah Festival
and Maroondah Carols. Printed quarterly editions of Maroondah news
promoted school holiday activities and ideas for children of all abilities
across various accessible facilities. The 'Projects' page in Maroondah
news listed projects in Maroondah that cater for all abilities, including play
spaces and sporting facilities.

Council developed a checklist to ensure that Council's image library
reflects the diversity of the Maroondah community. The Communications
team works closely with relevant Council employees to select appropriate
imagery for each project and promotional campaign. For example, Meals
onWheels recruitment campaigns have promoted the fact that our
volunteers come from all walks of life, including people with disabilities
who are supported on their rounds by their carers.

When community engagement plans are developed, Council employees
consider a range of accessibility needs, including translations, Easy
English, AUSLAN interpreters and more. Onsite engagement activities
also consider wheelchair and other mobility device accessibility.
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Documents to be made available for public inspection

Council is committed to open and transparent governance. In accordance with the
Local Government Act 2020 (the Act) the following documents are available for public
inspection:

a) document containing details of overseas or interstate travel (other than interstate
travel by land for less than 3 days) undertaken in an official capacity by any
Councillor or member of Council staff, in the previous 12 months.

b) minutes of meetings held in the previous 12 months which are retained under
section 93 of the Act, other than those agendas and minutes relating to a part of
a meeting which was closed to members of the public under section 66 of the
Act and are confidential within the meaning of section 3 of the Act.

c) minutes of meetings established under section 63 of the Act and held in the
previous 12 months, other than those minutes relating to a part of a meeting
which was closed to members of the public under section 66 of the Act and
are confidential within the meaning of section 3 of the Act.

d) register of delegations kept under sections 11 and 47 of the Act, including the
dates when the last reviews took place.

e) document containing details of all leases involving land which were entered into
by the Council as the lessor, including the lessee and the terms and the value of
the lease.

f) register maintained under section 224(1A) of the Local Government Act 1989, of
authorised officers appointed under that section.

g) list of donations and grants is available for the previous 12 months, including the
names of persons or bodies which have received a donation or grant and the
amount of each donation or grant.

In addition, the following documents are available on Council’'s website:

e Annual Budget for the current financial year

® Annual Report

e Council meeting agendas and minutes over the last 12 months

e Council Plan

e Councillor Code of Conduct

¢ Councillor Expenses Policy

® | ocal Laws in operation

e Personal Interest Return summary

® Procurement Policy

In accordance with section 57 of the Local Government Act 2020, inspection of these

documents can be arranged by contacting Council’'s Governance team. These documents
are available for viewing at Realm (City Offices) 179 Maroondah Highway, Ringwood.




Domestic animal management plan

The Domestic Animals Act 1994 (the Act) requires councils across
Victoria to prepare and implement a domestic animal management plan
every fouryears. Section 68A of the Act requires councils to periodically
evaluate initiatives outlined in the Plan and document the outcomes.

Council's Domestic Animal Management Plan 2026-2029 continues to
promote and support responsible pet ownership within Maroondah to
ensure effective animal management.

Initiatives include:

¢ Educational programs to inform the community of the responsibilities
of pet ownership

e Programmed and random patrols of parks and reserves

e Annual inspections for declared dangerous dogs

¢ Inspections of properties applying for extra animal permits

¢ |nspections of domestic animal businesses

e Promotion of new and renewed registrations for dogs and cats

¢ Training of animal management officers in best practice responsible
pet ownership

e Promotion of de-sexing

¢ Participation and support in community events such as adventure dog,
dogs day out etc

¢ Analysis of trends and statistics on registration rates and the
reunification of lost animals, to ensure best practice principles and to
seek opportunities for improvement.

Food Act Ministerial directions

In accordance with section 7E of the Food Act 1984, Council is required
to publish a summary of any Ministerial Directions received during the
financial year.

In 2025/26, no Ministerial directions were received by Council.
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Freedom of information

The Freedom of Information Act 1982 (the Act) provides people with the right to access
information held by Council, subject to the exemptions contained within the Act.

The Act contains four basic principles:

1. Local governments are required to publish information about the documents they
hold, particularly those which relate to members of the public and their dealings
with Council.

2. People have a legislative right to access information held by Council, limited only
by exemptions listed within the Act.

3. People may appeal to the Office of Victorian Information Commissioner (OVIC),
against a decision to not give access to information, or to not amend a personal
record.

4. People may request an amendment regarding incomplete, out of date, or
misleading information in their personal records.

Pursuant to the Act, section 65AA ‘Report by Council” and section 64(3), the following
information is detailed relating to freedom of information applications for the period
1 July 2022 to 30 June 2026.




Left: Realm, Ringwood.

Freedom of information 2025/26 2024/25 2023/24 2022/23
(FOI) applications
Total number of new 17 20 26 35
requests
Access granted in full 0 3 0 7
Access granted in part 12 1 11 9
Other (administrative
release, withdrawn, not 21 34 43 9
proceeded with)
Access denied in full/no

4 1 1 2
documents found
Requ_ests §t|l| under 0 0 1 7
consideration
Number of reviews by
Freedom of Information 2 2 1 1
Commissioner sought
Appeals lodged with
Victorian Civil and 0 1 0 0
Administrative Tribunal
Notices served pursuant to
section 12(1) of the Act 0 0 0 0
Occasions where
disciplinary action
was taken against any 0 0 0 0
officer regarding the
administration of this Act
Application fees collected $604.80 $686.70 $572.40 $639.10
Access charges collected $0 $0 $0 $0

Freedom of information requests are required to be made in writing and must be
accompanied by an application fee set out by OVIC, which was $33.60 for the

2025/26 financial year.

Information about freedom of information, including details about the process,
exemptions and access to application forms, can be found on Council's website

www.maroondah.vic.gov.au
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Infrastructure and development contributions

In accordance with section 46GM and 46QD of the Planning and Environment Act 1987
any council that is a collecting or development agency must prepare and provide a
report to the Minister for Planning on infrastructure and development contributions,
including levies and works in kind. The information must be published in the council’s
annual report.

In 2025/26, the following information details infrastructure and development
contributions.

Infrastructure contribution plans

Council has no Infrastructure Contribution Plans.

Development contribution plans

Total Development Contribution Plan levies received in 2025/26

Development Contribution Plan name (year approved) Levies received
in 2025/26

Ringwood Metropolitan Activity Centre Development

Contributions Plan (2019) $161,084

No Development Contribution Plan land, works, services or facilities were accepted in
kind in 2025/26.

Total Development Contribution Plan contributions received and expended to date

Development Total levies Total levies Total works- Total Development

Contribution received $ expended $ in-kind Contribution Plan
Plan name accepted $ contributions
(year approved) received (levies

and works-in-kind)

Ringwood
Metropolitan
Activity Centre

Development $1,949,372 30 $0 $1,949,372
Contributions
Plan (2019)
Total $1,949,372 $0 $0 $1,949,372

No land, works, services or facilities were delivered in 2025/26 from Development
Contribution Plan levies collected.




Local Laws

Council's Local Laws are detailed below as at 30 June 2026.
Additional information can be found on Council’s website at
www.maroondah.vic.gov.au

Community Local Law 2023

Community Local Law 2023 was adopted by Council at its meeting on
28 August 2023 and came into effect 1 November 2023. Unless revoked,
the Local Law will cease to operate 10 years after the date on which it
commenced.

The objectives of the Community Local Law 2023 are to:

¢ protect the health and safety of persons within the Municipal District

e provide for the equitable, orderly and enjoyable use of council land,
roads and council assets

e protect, maintain and enhance the natural environment of the
Municipal District

e provide peace, order and good governance of the Municipal District
e regulate the management of animals on land and on council land
e provide uniform and fair administration of the Local Law.

Local Law No. 15 - Common Seal and Conduct at Meeting

Local Law No. 15— Common Seal and Conduct at Meeting was adopted
by Council at its meeting on the 28 June 2021 and came into effect on
1 July 2021.

The purpose of Local Law No. 15 — Common Seal and Conduct at
Meeting is to:

¢ regulate the use of the common seal

e prohibit unauthorised use of the common seal, or any device
resembling the common seal

e provide a set of offences and associated penalties relating to conduct
at meetings (with reference to the requirements of the Governance
Rules document).

Privacy

Maroondah City Council is committed to protecting the privacy of
residents and customers. To provide essential community services,
Council must collect and manage personal, confidential, and sensitive
information. This is achieved by balancing people’s rights to data control,
with the operational need for accurate information so as to deliver
high-quality services.

In accordance with the Privacy and Data Protection Act 2014 and the
Health Records Act 2001, Council adheres to strict privacy principles
governing the collection and handling of both personal and health
information. To ensure these obligations are met with the highest level
of integrity, Council has developed a Privacy Policy to govern the use,
collection and handling of personal information and health information
collected from residents and customers and has a Privacy Officer to
oversee data management and assist with public enquiries.

For further information regarding Council’s privacy practices, please
contact the Privacy Officer on 1300 88 22 33, or via email at
privacy@maroondah.vic.gov.au.

Maroondah City Council — Annual Report 2025/26

169



170

Procurement

Following the introduction of the Procurement Policy in November 2021 under the
Local Government Act 2020 (the Act), Maroondah City Council has maintained a
robust framework to ensure all purchasing activities align with our core corporate
objectives. This Policy serves as a vital guide for employees, integrating essential
practices in occupational health and safety, risk management and legislative
compliance, to ensure the efficient functioning of all service areas.

Statutory compliance statement

In accordance with the reporting requirements of the Local Government Act 2020,
Council confirms that between 1 July 2025 and 30 June 2026, no contracts valued at
$250,000 or greater were entered into in a manner contradictory to the requirements
of the Policy, specifically regarding the standards set out in sections 108 and 109

of the Act. Council’s procurement processes continue to prioritise value for money,
transparency and accountability, to ensure the best possible outcomes for the
Maroondah community.

Public interest disclosures

Maroondah City Council is committed to the principles of transparency and
accountability. In alignment with the Public Interest Disclosures Act 2012 (the Act),
Council has a robust framework to encourage and facilitate the disclosure of improper
conduct or corruption within the public sector.

The Act provides essential legal protections for individuals who report suspected
wrongdoing based on reasonable grounds. These protections ensure that the
disclosure is supported and shielded from detrimental action or reprisal, such as
bullying, harassment, or legal consequences.

How to make a disclosure

Disclosures can be made regarding the conduct of Councillors or Council employees
through the following channels:

¢ Councillors and employees: Reports can be made directly to the Independent
Broad-based Anti-corruption Commission (IBAC).

e Council employees: Disclosures may also be directed to Council’s Public Interest
Disclosure Coordinator via email at PID@maroondah.vic.gov.au.

Policy and compliance

Council has a dedicated Public Interest Disclosures Policy in place to ensure all
reports are handled with the highest level of confidentiality and integrity.

In 2025/26, no public interest disclosures were received by Council.




Public transparency

Council's Public Transparency Policy formalises Council’s focus on
transparency in its decision-making processes, as well as the availability
of Council information. The Policy applies to Councillors and Council
employees who are responsible for incorporating the public transparency
principles in their daily roles.

Council is committed to transparency in its decision-making processes,
including facilitating the provision of information needed to collaborate,
cooperate and make decisions effectively.

Road Management Act Ministerial directions

Maroondah City Council operates under a statutory obligation mandated by
the Road Management Act 2004 to ensure the safe and effective inspection,
maintenance, and repair of the public road network. To meet these
responsibilities, Council maintains a comprehensive Road Management
Plan, which defines the service standards and management systems used
to preserve our community's road-related assets.

Service standards and asset management

The Road Management Plan 2025-2029 establishes reasonable
performance standards for the delivery of road management functions.
These standards apply to all roads and associated infrastructure listed in
Council's Register of Public Roads, ensuring a consistent and proactive
approach to community safety and infrastructure longevity.

Ministerial directions

Under Section 22 of the Road Management Act 2004, Council is required
to report any Ministerial directions received during the financial year.

In 2025/26, no Ministerial directions were received by Council.
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Annual Financial Report

For the year ended 30 June 2026




Introduction

Council presents its Financial Report in accordance with Australian
Accounting Standards.

Particular terms required by the Standards may not be familiar to some
readers. Further, Council is a government organisation and some of the
generally recognised terms used in private sector company reports are
not appropriate for Council’s reports.

Council is committed to accountability and transparency. It is in this
context that this plain English guide has been developed to assist readers
to understand and analyse the Financial Report.

What is contained in the Financial Report?

Council’'s Financial Report contains the Financial Statements and Notes to
those statements.

These Statements are prepared by Council employees, examined by
Council’'s Audit and Risk Committee and by the members of Council, and
are audited by the Victorian AuditorGeneral.

Financial Statements

The Financial Statements report on how Council performed financially
during the financial year and shows its overall financial position as at the
end of the financial year.

The face of the Financial Statements includes a Comprehensive Income
Statement, Balance Sheet, Statement of Changes in Equity, Statement

of Cash Flows and Statement of Capital Works. The Financial Statements
also contain Notes, which set out Council's accounting policies and details
of the line item amounts contained in the Statements.

Comprehensive Income Statement

The Comprehensive Income Statement is sometimes referred to as a
'Profit and Loss Statement’ in the private sector and shows the:

e Sources of Council’s revenue under various income headings

e Expenses incurred in running the Council during the year. These
expenses relate only to the ‘Operations’ of Council, and do not include
the costs associated with the purchase or building of assets. While
asset purchase costs are not included in expenses, asset depreciation
costs are included.

The surplus or deficit for the year is the key figure to look at on the
Comprehensive Income Statement to assess Council’s financial
performance. It is calculated by deducting the total expenses for the year
from total revenues.

The comprehensive result on the Comprehensive Income Statement
includes items that will not be reclassified to surplus or deficit in future
periods. The main item affecting the comprehensive income/expense of
Council relates to the revaluation of its assets.

Left: Maroondah Highway, Ringwood.

Maroondah City Council — Annual Report 2025/26

173



174

Balance Sheet

The Balance Sheet is a summary of Council’s financial position as at 30 June. It
shows what Council owns as assets and what it owes as liabilities. The bottom line of
the Balance Sheet is net assets. This is the equity or net worth of Council, which has
been built up over the life of the Council.

The assets and liabilities are separated into current and non-current. Current generally
means those assets which will be received or liabilities which will be paid within the
next 12 months. Non-current are all those assets and liabilities which are held for a
longer-term.

The net current assets, or working capital as it is sometimes called, is an important
measure of Council’s ability to meet its debts as and when they fall due.

The components of the Balance Sheet are:

Current and non-current assets

e Cash and cash equivalent assets include cash and investments i.e. cash held in
the bank and in petty cash and the market value of Council’s investments with a
maturity of less than 90 days.

¢ Trade and other receivables are monies owed to Council by ratepayers and others.

¢ Financial assets are the market value of investments held with a maturity of greater
than 90 days.

¢ Inventories are stocks held for sale or consumption in Council’s services.

e Other assets include prepayments of expenses that Council has paid for in advance
and assets held for resale which are in a position of being marketed and sold.

¢ Investments in associates represent Council’'s investment in Your Library Limited
and Narre Warren User Group.

¢ |ntangibles represent non-current assets held by Council that are not tangible.

¢ Property, infrastructure, plant and equipment is the largest component of Council’s
worth and represents the value of all the land, buildings, roads, drains, vehicles,
equipment etc. which has been built up by Council over many years.

¢ Right-of-use assets represent Council’s right to use an underlying asset as agreed
to under the terms of a lease agreement.

Current and non-current liabilities

¢ Trade and other payables are those to whom Council owes money as at 30 June.

e Trust fund and deposits represent monies held in trust by Council i.e. security
deposits.

¢ Provisions represent estimates of future obligations and include accrued long
service and annual leave owed to employees.

¢ Interest-bearing liabilities are borrowings of Council.

e Unearned income represents amounts received by Council in exchange for the
provision of services or products that are yet to be delivered or fully completed.

¢ | ease liabilities represent Council’s obligations as a result of entering into lease
agreements.




Net assets

This term is used to describe the difference between the value of total
assets and the value of total liabilities. It represents the net worth of
Council as at 30 June.

Total equity
This always equals net assets. It is made up of the following components:

¢ Assets revaluation reserve, which reflects the net change in the
value of Council’s revalued assets given their current valuation. This
component of equity is impacted by other comprehensive income in the
Comprehensive Income Statement.

e Accumulated surplus, which is reflective of the cumulative surplus'/deficits’
Council has achieved over its lifetime, as stated in the Comprehensive
Income Statement for each financial year.

Statement of Changes in Equity

During the course of the year the value of total equity as set out in
the Balance Sheet changes. This Statement shows the values of such
changes and how these changes arose.

The main reasons for a change in equity stem from:

* The ‘surplus or deficit’ from operations, described in the Comprehensive
Income Statement as comprehensive result for the year

¢ A revaluation of assets which takes place on a regular basis to ensure
the most up-to-date value is included in Council's books.

Statement of Cash Flows

The Statement of Cash Flows summarises Council’s cash payments and
cash receipts for the year. This Statement is presented according to a very
specific Accounting Standard and needs some care in analysis. The values
may differ from those shown in the Comprehensive Income Statement
because the Comprehensive Income Statement is prepared on an accrual
accounting basis.

Cash in this Statement refers to bank deposits and other forms of highly
liquid investments that can be readily converted to cash.

Council’s cash arises from, and is used in, three main areas.

1. Cash flows from operating activities:

¢ Receipts — all cash received into Council’'s bank account from
ratepayers and others who owe money to Council. Receipts also
include the interest earnings from Council's cash investments. It does
not include the costs associated with the sale of assets.

¢ Payments — all cash paid by Council from its bank account to
employees, creditors and other persons. It does not include the costs
associated with the creation of assets.

2. Cash flows from investing activities:

¢ This section shows the cash invested in the creation or purchase of
property, infrastructure, plant and equipment assets and the cash
received from the sale of these assets. This section also shows Council’s
activity from investing in term deposits throughout the period.

3. Cash flows from financing activities:
¢ This is where the receipt and repayment of borrowed funds are recorded.

The bottom line of the Statement of Cash Flows is the cash and cash
equivalents at end of the financial year. This shows the capacity of Council
to meet its cash debts and other liabilities.
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Statement of Capital Works

The Statement of Capital Works details the actual expenditure of Council on
non-current physical assets. Expenditure is categorised by asset class — property,
plant and equipment, or infrastructure — as well as expenditure type — new,
renewal, or upgrade.

Notes to the Financial Statements

The Notes are a very important and informative section of the Financial Statements.
The Australian Accounting Standards are not prescriptive regarding a lot of issues.
Therefore, to enable the reader to understand the basis on which the values shown
in the face of the Statements are established, it is necessary to provide details of
Council’s significant accounting policies.

Apart from the accounting policies, the Notes also give details and context behind
many of the summary figures contained in the face of the Statements. The Note
numbers are shown beside the relevant items in the Comprehensive Income
Statement, Balance Sheet, Statement of Changes in Equity, Statement of Cash
Flows, and Statement of Capital Works, and should be read in conjunction with these
items to give a clearer picture of the accounts.

The Notes also include information that Council wishes to disclose but which cannot
be incorporated into the face of the Statements. Other notes include:

¢ The breakdown of expenses, revenues, reserves and other assets

e Contingent liabilities

¢ Transactions with persons related to Council.

Certification by the Principal Accounting Officer,
Chief Executive Officer and Councillors

The Financial Statements are certified by the Principal Accounting Officer, the
person responsible for the financial management of Council, that in her/his opinion
the Financial Statements have met all the statutory and professional reporting
requirements.

The Financial Statements are also certified by the Chief Executive Officer, and two
Councillors on behalf of Council, that in their opinion the Financial Statements are fair
and not misleading or inaccurate.

Victorian Auditor-General’s Office Report

The Independent Audit Report provides the reader with an external and independent
opinion on the Financial Statements. It confirms that the Financial Report has been
prepared in accordance with relevant legislation and professional standards and that it
represents a fair picture of the financial affairs of the Council.

A separate Independent Audit Report is also provided with respect to the information
contained within Council's Performance Statement.




Aerial view of Aquanation, Ringwood.
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Content Overview

These financial statements are General Purpose Financial Statements

and cover the operations for Maroondah City Council.

All figures presented in these financial statements are presented
in Australian Currency.

These financial statements were authorised for issue by the Council

on 24 August 2026.

Council has the power to amend and reissue these financial statements.
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Certification of the Financial Statements

for the year ended 30 June 2026

Certification of the Financial Statements

In my opinion, the accompanying financial statements have been prepared in accordance with the Local Government Act 2020,
the Local Government {Planning and Reporting) Regulations 2020, the Australian Accounting Standards and other mandatory
professional reporting requirements.

H. White CPA
Principal Accounting Officer

Dated: 15 September 2026
Melbourne

In our opinion, the accompanying financial statements present fairly the financial transactions of the Maroondah City Council
for the year ended 30 June 2026 and the financial position of the Council as at that date.

At the date of signing, we are not aware of any circumstances which would render any particulars in the financial statements
to be misleading or inaccurate.

We have been authorised by the Council and by the Local Government (Planning and Reporting) Regulations 2020 to certify
the financial statements in their final form.

Fllococl

L. Hancock

Mayor Councillor

Dated: 15 September 2026 Datad: 15 September 2026
Melbourne Melbourne

S.Kozlowski

Chief Executive Officer
Dated: 15 Seplember 2026
Melbourne
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Victorian Auditor-General's

Office Report VAGO

: 4
Independent AUdItOr S Report Victorian Auditor-General's Office
To the Councillors of Maroondah City Council
Opinion I have audited the financial report of Maroondah City Council (the council) which comprises
the:

° balance sheet as at 30 June 2026

. comprehensive income statement for the year then ended

. statement of changes in equity for the year then ended

. statement of cash flows for the year then ended

. statement of capital works for the year then ended

. notes to the financial statements, including material accounting policy information
. certification of the financial statements.

In my opinion the financial report presents fairly, in all material respects, the financial
position of the council as at 30 June 2026 and their financial performance and cash flows for
the year then ended in accordance with the financial reporting requirements of Part 4 of
the Local Government Act 2020, the Local Government (Planning and Reporting)
Regulations 2020 and applicable Australian Accounting Standards.

Basis for | have conducted my audit in accordance with the Audit Act 1994 which incorporates the

Opinion Australian Auditing Standards. | further describe my responsibilities under that Act and
those standards in the Auditor’s Responsibilities for the Audit of the Financial Report section
of my report.

My independence is established by the Constitution Act 1975. My staff and | are
independent of the council in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional
Accountants (including Independence Standards) (the Code) that are relevant to my audit of
the financial report in Victoria. My staff and | have also fulfilled our other ethical
responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Councillors' The Councillors are responsible for the preparation and fair presentation of the financial
responsibilities report in accordance with Australian Accounting Standards, the Local Government Act 2020
for the and the Local Government (Planning and Reporting) Regulations 2020, and for such internal
financial control as the Councillors determine is necessary to enable the preparation and fair

report presentation of a financial report that is free from material misstatement, whether due to

fraud or error.

In preparing the financial report, the Councillors are responsible for assessing the council’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless it is inappropriate to do so.

Level 31 / 35 Collins Street, Melbourne Vie 3000
T 03 8401 7000 enquiries@audit.vic.gov.au  wwwaudit.vie.gov.au
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Auditor’s
responsibilities
for the audit of

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
report based on the audit. My objectives for the audit are to obtain reasonable assurance
about whether the financial report as a whole is free from material misstatement, whether

the financial due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable

report assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise

professional judgement and maintain professional scepticism throughout the audit. | also:

° identify and assess the risks of material misstatement of the financial report,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal
control.

. obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the council’s internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Councillors

. conclude on the appropriateness of the Councillors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the council’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my auditor’s report. However, future events or conditions may cause the
council to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with the Councillors regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in

internal control that | identify during my audit.
¢
g
MELBOURNE Travis Derricott
29 September 2026 as delegate for the Auditor-General of Victoria
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Comprehensive Income Statement

for the year ended 30 June 2026

2026 2025

Note $'000 $'000
Income / Revenue
Rates and charges 3.1 116,602 111,781
Statutory fees and fines 3.2 6,871 5,519
User fees 33 34,816 32,617
Grants - operating 34 11,245 12,771
Grants - capital 34 10,213 25,230
Contributions - monetary 35 7,678 7,468
Contributions - non monetary 35 - 158
Net gain on disposal of property, infrastructure, plant and equipment 3.6 751 -
Share of net profits of associates and joint ventures 6.3 47 149
Other income 3.7 4,982 5,591
Total income / revenue 193,205 201,284
Expenses
Employee costs 4.1 73,665 69,336
Materials and services 4.2 67,479 62,454
Depreciation 43 33,747 28,661
Amortisation - Intangible assets 4.4 302 332
Depreciation - Right of use assets 45 1,192 1,549
Allowance for impairment losses 4.6 (14) 663
Borrowing costs 47 657 793
Finance Costs - Leases 438 321 331
Net loss on disposal of property, infrastructure, plant and equipment 3.6 - 178
Other expenses 49 2,148 3,134
Total expenses 179,497 167,431
Surplus/(deficit) for the year 13,708 33,853
Other comprehensive income:
Items that will not be reclassified to surplus or deficit in future periods
Net asset revaluation gain/(loss) 6.2 (109,788) 716,009
Total items which will not be reclassified subsequently to the operating result (109,788) 716,009
Total other comprehensive income (109,788) 716,009
Total comprehensive result (96,080) 749,862

The above comprehensive income statement should be read in conjunction with the accompanying notes.
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Balance Sheet

as at 30 June 2026

Assets

Current assets

Cash and cash equivalents

Trade and other receivables

Other financial assets

Inventories

Non-current assets classified as "held for sale"
Other assets

Total current assets

Non-current assets

Trade and other receivables

Investments in associates, joint arrangements and subsidiaries
Property, infrastructure, plant and equipment

Intangible assets

Right-of-use assets

Total non-current assets
Total assets

Liabilities

Current liabilities

Trade and other payables
Provisions

Contract and other liabilities
Trust funds and deposits
Interest-bearing liabilities
Lease liabilities

Total current liabilities

Non-current liabilities
Trust funds and deposits
Provisions
Interest-bearing liabilities
Lease liabilities

Total non-current liabilities
Total liabilities

Net assets

Equity

Accumulated surplus
Reserves

Total Equity

The above balance sheet should be read in conjunction with the accompanying notes.

Note

5.1
5.1
5.1
5.2
6.1
52

5.1
6.3
6.2,11
5.2
5.8

5.3
5.5
53
5.3
54
5.8

5.3
55
5.4
5.8

9.1
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Restated

2026 2025
$'000 $'000
45,965 78,439
19,166 12,128
20,320 9,319
582 569

3,712 3,987
2,402 2,007
92,147 106,449
192 124

2,301 2,254
2,872,154 2,974,473
662 820

5,840 6,016
2,881,149 2,983,687
2,973,296 3,090,136
15,048 33,988
17,287 16,167
3,938 3,635
7,842 8,232
3,229 3,090

779 606
48,123 65,718

- 6

1,631 1,444
9,446 12,679
5,571 5,684
16,648 19,813
64,771 85,531
2,908,525 3,004,605
972,544 958,836
1,935,981 2,045,769
2,908,525 3,004,605
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Statement of Changes in Equity

for the year ended 30 June 2026

Note
2026
Balance at beginning of the financial year
Surplus/(deficit) for the year

Other comprehensive income
Net asset revaluation gain/(loss) 6.2
Other comprehensive income

Total comprehensive income

Balance at end of the financial year

Note
2025
Balance at beginning of the financial year
Adjustment for prior periods — property,
infrastructure, plant and equipment 6.2,11

Adjusted opening balance
Surplus/(deficit) for the year

Other comprehensive income
Net asset revaluation gain/(loss) 6.2
Other comprehensive income

Total comprehensive income

Transfers to other reserves 9.1
Transfers from other reserves 9.1
Balance at end of the financial year

The above statement of changes in equity should be read in conjunction with the accompanying notes.

Accumulated Revaluation Other

Total Surplus Reserves Reserves
$'000 $'000 $'000 $'000
3,004,605 958,836 2,031,269 14,500
13,708 13,708 - -
(109,788) - (109,788) -
(109,788) - (109,788) -
(96,080) 13,708 (109,788) -
2,908,525 972,544 1,921,481 14,500
Accumulated Revaluation Other

Total Surplus Reserves Reserves
Restated Restated Restated Restated
$'000 $'000 $'000 $'000
2,230,347 903,087 1,315,260 12,000
24,396 24,396 - -
2,254,743 927,483 1,315,260 12,000
33,853 33,853 - _
716,009 - 716,009 -
716,009 - 716,009 -
749,862 33,853 716,009 -
(2,500) (2,500) - -
2,500 - - 2,500
3,004,605 958,836 2,031,269 14,500




Statement of Cash Flows

for the year ended 30 June 2026

Cash flows from operating activities

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary
Interest received

Trust funds and deposits taken
Other payments

Net GST refund/(payment)
Employee costs

Materials and services

Trust funds and deposits repaid
Other payments

Net cash provided by/(used in) operating activities
Cash flows from investing activities

Payments for property, infrastructure, plant and equipment
Proceeds from sale of property, infrastructure, plant and equipment
Payments for investments

Proceeds from sale of investments

Net cash provided by/(used in) investing activities
Cash flows from financing activities

Finance costs

Repayment of borrowings
Interest paid - lease liability
Repayment of lease liabilities

Net cash flow provided by/(used in) financing activities

Net Increase (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the financial year

Cash and cash equivalents at the end of the financial year

2026 2025
Inflows/ Inflows/
(Outflows) (Outflows)
Note $'000 $'000
116,163 113,038
6,655 5,931
42,858 33,326
11,052 13,128
10,817 13,589
7,940 7,689
2,670 4,431
32,531 26,939
(6,149) (2,403)
7,049 8,317
(74,571) (66,426)
(97,490) (72,004)
(32,927) (24,563)
(1,425) (720)

9.2 25,173 60,272
6.2 (43,123) (55,535)
1,505 1,236
(93,247) (149,158)
82,246 175,840
(52,619) (27,617)
(657) (793)
(3,094) (2,956)
(321) (331)

(956) (1,488)
(5,028) (5,568)
(32,474) 27,087
78,439 51,352
45,965 78,439

The above statement of cash flows should be read in conjunction with the accompanying notes.
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Statement of Capital Works

for the year ended 30 June 2026

Property
Buildings
Total buildings

Total property

Plant and equipment

Plant, machinery and equipment
Fixtures, fittings and furniture
Computers and telecommunications

Total plant and equipment

Infrastructure

Roads

Footpaths and cycleways

Drainage

Waste management

Parks, open space and streetscapes
Off street car parks

Other infrastructure

Total infrastructure

Total capital works expenditure

Represented by:

New asset expenditure
Asset renewal expenditure
Asset upgrade expenditure

Total capital works expenditure

2026 2025
Note $'000 $'000
26,087 32,619
26,087 32,619
26,087 32,619
1,173 3,544
397 942
100 136
1,670 4,622
4,770 5,138
3,357 2,486
1,562 3,009
13 24
4,903 6,702
433 478

- 229
15,038 18,066
6.2 42,795 55,307
10,356 28,908
26,941 22,286
5,498 4,113
42,795 55,307

The above statement of capital works should be read in conjunction with the accompanying notes.




Notes to the Financial Statements

for the year ended 30 June 2026

Note 1. Overview

Introduction

The Maroondah City Council ("Council") was established by an Order of the Governor in Council on 15 December 1994 and
is a body corporate.

The Council's main office is located at 179 Maroondah Highway Ringwood, VIC 3134.

Statement of compliance

These financial statements are a general purpose financial report that consists of a Comprehensive Income Statement, Balance
Sheet, Statement of Changes in Equity, Statement of Cash Flows, Statement of Capital Works and Notes accompanying
these financial statements. The general purpose financial report complies with Australian Accounting Standards (AAS), other
authoritative pronouncements of the Australian Accounting Standards Board, the Local Government Act 2020, and the Local
Government (Planning and Reporting) Regulations 2020.

The Council is a not-for-profit entity and therefore applies the additional AUS paragraphs applicable to a not-for-profit entity
under the Australian Accounting Standards.

Accounting policy information

1.1 Basis of accounting

Accounting policies are selected and applied in a manner which ensures that the resulting financial information satisfies the
concepts of relevance and reliability, thereby ensuring that the substance of the underlying transactions or other events is
reported. Specific accounting policies applied are disclosed in sections where the related balance or financial statement matter
is disclosed.

The accrual basis of accounting has been used in the preparation of these financial statements, except for the cash flow
information, whereby assets, liabilities, equity, income and expenses are recognised in the reporting period to which they
relate, regardless of when cash is received or paid.

The financial statements are based on the historical cost convention unless a different measurement basis is specifically
disclosed in the notes to the financial statements.

Judgements, estimates and assumptions are required to be made about the carrying values of assets and liabilities that are not
readily apparent from other sources. The estimates and associated judgements are based on professional judgement derived
from historical experience and various other factors that are believed to be reasonable under the circumstances. Actual results
may differ from these estimates.

The financial statements have been prepared on a going concern basis. The financial statements are in Australian dollars. The
amounts presented in the financial statements have been rounded to the nearest thousand dollars unless otherwise specified.
Minor discrepancies in tables between totals and the sum of components are due to rounding.

Revisions to accounting estimates are recognised in the period in which the estimate is revised and also in future periods
that are affected by the revision. Judgements and assumptions made by management in the application of AAS's that have
significant effects on the financial statements and estimates relate to:

» the fair value of land, buildings, infrastructure, plant and equipment (refer to Note 6.2.)

» the determination of depreciation for buildings, infrastructure, plant and equipment (refer to Note 6.2.).

» the determination of employee provisions (refer to Note 5.5.).

» the determination of whether performance obligations are sufficiently specific so as to determine whether an
arrangement is within the scope of AASB 15 Revenue from Contracts with Customers or AASB 1058 Income of Not-
for-Profit Entities (refer to Note 3.4)

« the determination, in accordance with AASB 16 Leases, of the lease term, the estimation of the discount rate when not
implicit in the lease and whether an arrangement is in substance short-term or low value (refer to Note 5.8)

» other areas requiring judgements

Unless otherwise stated, all accounting policies are consistent with those applied in the prior year. Where appropriate,

comparative figures have been amended to accord with current presentation, and disclosure has been made of any material
changes to comparatives.
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 1. Overview (continued)

Goods and Services Tax (GST)

Income and expenses are recognised net of the amount of associated GST. Receivables and payables are stated inclusive
of the amount of GST receivable or payable. The net amount of GST recoverable from, or payable to, the taxation authority
is included with other receivables or payables in the balance sheet.
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Notes to the Financial Statements

for the year ended 30 June 2026
Note 2. Analysis of our results

Note 2.1 Performance against budget

The performance against budget notes compare Council’s financial plan, expressed through its annual budget, with actual
performance. The Local Government (Planning and Reporting) Regulations 2020 requires explanation of any material
variances. Council has adopted a materiality threshold of the lower of 10 percent or $1 million where further explanation is
warranted. Explanations have not been provided for variations below the materiality threshold unless the variance is considered
to be material because of its nature.

The budget figures detailed below are those adopted by Council on 30 June 2025. The Budget was based on assumptions that
were relevant at the time of adoption of the Budget. Council sets guidelines and parameters for income and expense targets in
this budget in order to meet Council’s planning and financial performance targets for both the short and long-term. The budget
did not reflect any changes to equity resulting from asset revaluations, as their impacts were not considered predictable.

These notes are prepared to meet the requirements of the Local Government Act 2020 and the Local Government (Planning
and Reporting) Regulations 2020.

2.1.1 Income / Revenue and expenditure

Budget Actual Variance Variance
2026 2026
$'000 $'000 $'000 % Ref

Income / Revenue
Rates and charges 116,159 116,602 443 0%
Statutory fees and fines 5,846 6,871 1,025 18% 1
User fees 35,464 34,816 (648) (2)%
Grants - operating 8,131 11,245 3,114 38% 2
Grants - capital 7,234 10,213 2,979 41% 3
Contributions - monetary 6,919 7,678 759 11% 4
Net gain on disposal of property,
infrastructure, plant and equipment 7,875 751 (7,124) (90)% 5
Share of net profits of associates and
joint ventures - 47 47 100% 6
Other income 4,244 4,982 738 17% 7
Total income / revenue 191,872 193,205 1,333 1%
Expenses
Employee costs 72,006 73,665 (1,659) (2)% 8
Materials and services 70,236 67,479 2,757 4% 9
Depreciation 28,125 33,747 (5,622) (20)% 10
Amortisation - intangible assets 425 302 123 29% 11
Depreciation - right of use assets 1,688 1,192 496 29% 12
Allowance for impairment losses - (14) 14 (100)%
Borrowing costs 656 657 (1) 0%
Finance costs - leases 413 321 92 22% 13
Other expenses 713 2,148 (1,435) (201)% 14
Total expenses 174,262 179,497 (5,235) (3)%
Surplus/(deficit) for the year 17,610 13,708 (3,902) (22)%
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 2.1 Performance against budget (continued)

(i) Explanation of material variations

Variance Explanation

Ref

10.

11.

The favourable variance of $1.03 million for statutory fees and fines is mainly due to a $0.51 million
increase in parking fines resulting from increased weekend patrols. This was partially offset by higher
casual labour costs. Statutory planning application fees also increased by $0.16 million, reflecting a higher
volume of applications driven by greater market confidence and changes to the planning process,
including the new VicSmart and Clause 55 pathways. Further favourable variances arose from election
fines of $0.12 million and increased animal registrations of $0.083 million.

The favourable variance of $3.11 million for operating grants is mainly due to 50% of the 2025/26 Victorian
Grants Commission (VGC) payment, totalling $2.96 million, being brought forward to 2024/25, and
subsequently 80% of the estimated 2026/27 VGC payment, totalling $5.02 million, being brought forward
to 2025/26. Furthermore, there was $0.69 million of carry forward income from 2024/25 recognised during
2025/26, which was not included within the Budget.

The favourable variance of $2.98 million for capital grants is mainly due to the recognition of capital
income for the Croydon Community Wellbeing Precinct Cultural Hub $1.50 million and Croydon
Community Wellbeing Precinct - Multipurpose Pavilion and Bowling Greens $1.57 million. The income was
recognised in line with expenditure incurred for the relevant projects, which commenced a year prior to
budgeted.

The favourable variance of $0.76 million for monetary contributions is mainly due to $0.93 million received
from various councils under the new Solar Savers Council Subsidy Program. Through this program,
councils contribute towards the cost of solar PV systems or batteries, reducing upfront costs for
participants.

The unfavourable variance of $7.12 million for the net gain on disposal of property, infrastructure, plant
and equipment is mainly due to rephasing of expected asset sales over the upcoming future years.

The favourable variance of $0.47 million for the share of net profits of associates and joint ventures relates
to unbudgeted results from Your Library Ltd and the Narre Warren User Group, recognised as part of the
end-of-financial-year processes.

The favourable variance of $0.73 million for other income is mainly due to a $0.49 million increase in
interest on investments and $0.38 million of general income reclassified from user fees.

The unfavourable variance of $1.66 million for employee costs is mainly due to the reclassification of
$1.50 million from materials and services to employee costs.

The favourable variance of $2.76 million for materials and services is mainly due to the reclassification of
$1.50 million to employee costs, $0.38 million in unspent new initiatives to be carried forward to 2026/27,
and a net reduction in various contractor costs across Council, including fleet operating, waste
management and asset management costs.

The unfavourable variance of $5.62 million for depreciation mainly reflects year-end depreciation
adjustments resulting from the significant increase in the asset base following changes to the accounting
requirements under AASB 13 in 2024/25. The 2025/26 depreciation budget was prepared before the
valuation data was finalised and therefore could not account for the full impact of the increase in the asset
base on depreciation expense.

The favourable variance of $0.12 million for amortisation of intangible assets is mainly due to the lower-
than-budgeted opening intangible asset balance. The lower opening amortisable asset base resulted in
lower amortisation expense than budgeted.



Notes to the Financial Statements

for the year ended 30 June 2026
Note 2.1 Performance against budget (continued)
12 The favourable variance of $0.49 million for depreciation of right-of-use assets is mainly due to council's
computer leases ending in October 2025, rather than continuing for the full year as budgeted.

13 The favourable variance of $0.09 million for finance costs for leases is mainly due to a number of leases
across expiring during 2025/26, resulting in lower lease interest expense.

14 The unfavourable variance of $1.41 million for other expenses is mainly due to $1.18 million of asset

write-offs during the period. This amount relates to ageing infrastructure assets identified through reviews
undertaken prior to maintenance works.
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 2.1 Performance against budget (continued)

2.1.2 Capital works

Property
Buildings
Total buildings

Total property

Plant and equipment

Plant, machinery and equipment
Fixtures, fittings and furniture
Computers and telecommunications
Total plant and equipment

Infrastructure

Roads

Footpaths and cycleways

Drainage

Waste management

Parks, open space and streetscapes
Off street car parks

Other infrastructure

Total infrastructure

Total capital works expenditure

Represented by:

New asset expenditure

Asset renewal expenditure

Asset upgrade expenditure

Total capital works expenditure

Budget Actual Variance Variance
2026 2026
$'000 $'000 $'000 %
22,276 26,087 3,811 17%
22,276 26,087 3,811 17%
22,276 26,087 3,811 17%
1,257 1,173 (84) ()%
809 397 (412) (51)%
326 100 (226) (69)%
2,392 1,670 (722) (30)%
5,751 4,770 (981) (17)%
4,487 3,357 (1,130) (25)%
3,130 1,562 (1,568) (50)%
50 13 (37) (74)%
4,454 4,903 449 10%
440 433 (7) (2)%
3,045 - (3,045) (100)%
21,357 15,038 (6,319) (30)%
46,025 42,795 (3,230) (7%
6,597 10,356 3,759 57%
31,222 26,941 (4,281) (14)%
8,206 5,498 (2,708) (33)%
46,025 42,795 (3,230) (7)%

Ref

©® N o 0 »



Notes to the Financial Statements

for the year ended 30 June 2026

Note 2.1 Performance against budget (continued)

(i) Explanation of material variations

Variance Explanation

Ref

The overspend of $3.81 million for buildings is mainly due to the completion of several projects carried
forward from 2024/25, most notably the Ringwood Activity Area Car Park ($4.80 million), Croydon
Community Hub U4 ($0.36 million), and Gracedale Tennis Pavilion ($0.30 million). Council also brought
forward the commencement of the CCWP Multipurpose and Bowling Green project, resulting in
expenditure of $1.57 million. This was partially offset by expenditure on the Croydon Community
Wellbeing Precinct Cultural Hub being lower than budgeted for the year ($3.60 million).

The underspend of $0.41 million for fixtures, fittings and furniture is due to $0.38 million allocated to the
replacement of equipment within the Aquanation facility, which was spent on equipment that formed part
of the building’s asset classification components; therefore, the expenditure was allocated to the buildings
asset class.

The underspend of $0.23 million for computers and telecommunications relates to system implementation
costs being moved into operating expenditure ($0.22 million), as it did not meet the criteria to be classified
as an asset.

The underspend of $0.98 million for roads is mainly due to several grant-funded projects that were
budgeted for in 2025/26 but will be carried forward to 2026/27. The main project is the Roads to Recovery
grant funded Holloway Road project, for which $0.81 million was budgeted. The design works were
undertaken in 2025/26, with construction commencing in 2026/27 and continuing into 2027/28.

The underspend of $1.13 million for footpaths and cycleways is mainly due to the Bedford Road Bicycle
Path project, which was budgeted at $1.90 million for 2025/26. The project commenced during the year,
with $1.46 million to be carried forward to 2026/27. This was partially offset by $0.63 million allocated to
footpaths for the Croydon Main Street Redevelopment project, which was budgeted under Other
Infrastructure.

The underspend of $1.57 million for drainage is mainly due several significant drainage projects being
completed or progressed during 2025/26, including the completion of the carried-forward Mullum Mullum
Retarding Basin project, valued at $0.28 million. The design for the Smithdale Avenue Flood Mitigation
works was completed; however, construction did not commence, resulting in a carry-forward of $0.34
million into 2026/27. Similarly, the design for the San Remo Road Flood Mitigation project was completed
and construction of stage 1 commenced. However, $0.47 million will be carried forward to 2026/27 to
complete the project. A further $0.24 million will be carried forward for stormwater renewal works and
easement upgrades into 2026/27. A further $0.56 million that was budgeted within drainage however the
expenditure has been classified against roads or parks, open space and streetscapes to align with the
nature of the asset expenditure.

The slight underspend of $0.04 million on waste management was due to $0.05 million being allocated to
turning point works each year however this was not achieved during the year.

The overspend of $0.45 million on parks, open space and streetscapes due to approximately $1.27 million
being allocated to projects through transfers from other asset classes, including buildings, footpaths and
drainage. Carry forward projects from 2024/25 into 2025/26, including the Norwood Reserve
Improvements ($0.28 million) and Croydon Z Space ($0.13 million), were completed during the period.
These completed projects were offset by the Woodland Park Open Space Renewal project ($0.50 million)
and a further four play and gathering place projects ($0.51 million), which were carried forward into
2026/27.

The underspend of $3.05 million on other infrastructure mainly relates to the Ringwood Metro Activity
Centre project having incurred no expenditure during the year, resulting in an underspend of $0.60 million
compared to budget. The other major budget item was the $2.00 million Croydon Main Street
Redevelopment project, of which $0.63 million was spent during the financial year but allocated to the
footpaths and cycleways asset class.
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 2.1 Performance against budget (continued)

10.

11.

12.

The overspend of $3.76 million on new assets is due to the timing of the Ringwood Activity Centre
Carpark project, with the works fully budgeted for 2024/25 but completed during the early stages of the
2025/26 financial year. This was offset by the carry-forward of $1.46 million for the Bedford Road Bicycle
Path project into 2026/27.

The underspend of $4.28 million for renewal works is mainly due to the Croydon Community Wellbeing
Precinct Cultural Hub, for which $13.00 million was budgeted in 2025/26 and $10.00 million was
expended during the year. The variance was further impacted by the carry-forward of $0.81 million for the
Smithdale Avenue and San Remo Road Flood Mitigation projects.

The underspend of $2.71 million for upgrade works is mainly due to the Croydon Community Wellbeing
Precinct Cultural Hub. While construction works commenced in 2025/26, a portion of more than $3.20
million budgeted for was not expended and will be carried forward to 2026/27.




Notes to the Financial Statements

for the year ended 30 June 2026

Note 2.2 Analysis of Council results by program

2.2.1 Analysis of Council results by program

Council delivers its functions and activities through the following programs.

Assets and Leisure

The directorate includes the following Service Areas:

- Projects and Asset Management includes strategic asset management, open space strategic direction and policy
development, capital works renewal program development for roads, car parks, community facilities and public open spaces,
and the delivery of community facility and open space capital works improvement projects. This area also includes the
maintenance and management of Maroondah's community facility assets

- Leisure and Major Facilities provides opportunities, activities and events to encourage increased community involvement and
physical activity. This area manages Council’'s Maroondah Leisure facilities, including Aquanation, Aquahub, Ringwood and
Dorset Golf, The Rings, The Nets, Maroondah Edge and Croydon Memorial Pool. It is also responsible for overall occupancy
of Council's sporting facilities and pavilions including seasonal allocations, leases, licences and casual use, as well as the
maintenance and management of Maroondah's sportsfields

- Operations maintains Maroondah’s built and natural environment community assets, including parks, gardens, bushland,
trees, waterways, stormwater drainage, roads and footpaths, as well as fleet management and maintenance. This area also
includes cleansing, street sweeping, public toilet cleaning, and graffiti management.

Chief Executive Office

The Chief Executive Officer is responsible for:

- ensuring that Council's vision is realised through the organisation's activities and that policies and programs of Council
are effectively managed. The office provides support to the Mayor and Councillors and undertakes principal advocacy and
stakeholder management activities on behalf of the City.

Corporate

The directorate includes the following Service Areas:

- Finance and Commercial delivers comprehensive accounting, financial analysis, payroll administration, and revenue
management services. The team ensures compliance with legislative requirements, supports the organisation’s financial
sustainability and strategic goals, and enables the efficient, accurate, and timely processing of supplier payments and staff
payroll.

- Cyber and Technology oversees the technology, tools, people, and processes that support delivery of all of Councils core
Information and Communication Technologies (ICT). This includes all network and server infrastructure, software applications,
video and audio calling systems, as well as a large fleet of end user computing devices such as laptops and smartphones.

- Governance and Performance provides a range of statutory, compliance and overall performance-based activities which
include: corporate planning and reporting, procurement and purchasing, contracts and tenders, Council governance, risk
management, integrity policy and controls, waste management, along with the operations of Realm. These core functions
provide a level of support and guidance to the organisation, in the delivery of statutory and legislative obligations.

- People and Culture optimises service delivery outcomes as delivered and facilitated by employees, student placements
and volunteers across strategy, policy and procedures to meet best practice contemporary employee relations and legislative
requirements. These include change management, employee and leadership development, employee relations, gender
equality, Occupational Health and Safety, Work Cover and injury management.

Maroondah City Council — Annual Report 2025/26

197



198

Notes to the Financial Statements

for the year ended 30 June 2026

Note 2.2 Analysis of Council results by program (continued)

Community

The directorate includes the following Service Areas:

- Communications and Citizen Experience manages public relations, communications, community engagement and corporate
marketing via a range of channels and sites, and to keep the community and employees informed and engaged with associated
strategies

- Community Services works with and supports all ages, abilities and diverse cultural groups essential in planning and building
community wellbeing across Maternal and Child Health; Childrens and Youth Services, Family Services and Aged and Disability
Services.

- Community Safety manages Council’s statutory and compliance activities under the Public Health and Wellbeing Act, Food
Act, Emergency Management Act and Council’s Local Laws. It includes Environmental Health, Immunisation, Emergency
Management and Local Laws.

City Growth and Precincts

The directorate includes the following Service Areas:

- City Futures, which coordinates consultation for and delivery of key strategic policies, plans and actions relating city planning,
liveability, environmental sustainability, community development and community wellbeing.

- Engineering and Building Services, provides engineering expertise in areas of transportation planning, drainage, engineering
development approvals, asset protection, and capital works project management. It also provides building related approval
permits, siting and hoarding consents, property information, and a range of other essential service and compliance activities
set as legislative requirements.

- Statutory Planning facilitates Council’s statutory land use and development decisions, environmental and planning
compliance activities, delivering on key obligations under the Planning and Environmental Act and the Maroondah Planning
Scheme.

- Business and Precincts manages the relationship between Council and the business community to facilitate economic
prosperity for Maroondah and the Eastern Region; providing placement at activity centres; working with the creative community
and managing a range of arts, performance and cultural facilities.




Notes to the Financial Statements

for the year ended 30 June 2026

Note 2.2 Analysis of Council results by program (continued)

2.2.2 Summary of income / revenue, expenses, assets and capital expenses by program

Functions/activities

2026

Assets and Leisure

Chief Executive Office
Corporate

Community

City Growth & Precincts

Total functions and activities

Functions/activities

2025

Assets and Leisure

Chief Executive Office
Corporate

Community

City Growth & Precincts

Total functions and activities

Grants

included in
Income / Surplus / income / Total
Revenue Expenses (Deficit) revenue assets
$'000 $'000 $'000 $'000 $'000
43,663 92,396 (48,733) 10,263 2,872,430
5 1,925 (1,920) - -
125,078 39,698 85,380 7,941 100,866
9,665 23,822 (14,157) 2,980 -
14,794 21,656 (6,862) 274 -
193,205 179,497 13,708 21,458 2,973,296

Grants

included in
Income / Surplus / income / Total
Revenue Expenses (Deficit) revenue assets
Restated
$'000 $'000 $'000 $'000 $'000
55,625 80,205 (24,580) 25,353 2,974,946
5 1,829 (1,824) - -
121,397 38,217 83,180 8,721 115,190
11,470 28,553 (17,083) 3,567 -
12,787 18,627 (5,840) 360 -
201,284 167,431 33,853 38,001 3,090,136
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Notes to the Financial Statements

for the year ended 30 June 2026
Note 3. Funding for the delivery of our services

2026 2025
$'000 $'000

3.1 Rates and charges

Council uses capital improved value ("CIV") as the basis of valuation of all properties within the municipal district. The CIV of
a property is the market value of land and improvements.

The valuation base used to calculate general rates for 2025/2026 was $48.64 billion (2024/25 $46.45 billion).

General rates 93,325 90,171
Waste management charge 21,874 20,496
Special rates and charges 56 158
Supplementary rates and rate adjustments 878 521
Interest on rates and charges 451 416
Cultural and recreational 18 19
Total rates and charges 116,602 111,781

The date of the latest general revaluation of land for rating purposes within the municipal district was 1 January 2025, and the
valuation will be first applied in the rating year commencing 1 July 2025.

Annual rates and charges are recognised as income when Council issues annual rates notices. Supplementary rates are
recognised when a valuation and reassessment is completed and a supplementary rates notice issued.

2026 2025
$'000 $'000

3.2 Statutory fees and fines
Infringements and costs 2,669 1,814
Court recoveries 424 367
Town planning fees 1,623 1,287
Land information certificates 144 133
Permits 1,984 1,908
Other 27 10
Total statutory fees and fines 6,871 5,519

Statutory fees and fines are recognised as income when the payment is received, or when the penalty has been applied,
whichever first occurs.
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for the year ended 30 June 2026

Note 3. Funding for the delivery of our services (continued)

3.3 User fees

Active leisure centres

Aged and health services

Asset Protection

Child care and children's programs
Community facilities recreation
Community health

Local laws

Occupation road reserve
Performing arts, functions and conferences
Public notices

Engineering and Building services
Youth programs

Other fees / charges

Total user fees

User fees by timing of revenue recognition
User fees recognised at a point in time
Total user fees

2026 2025
$'000 $'000
26,506 24,889
744 764
327 292
506 503
945 958

98 80

331 219

135 67
3,934 3,652
121 85
626 532

6 17

537 559
34,816 32,617
34,827 32,617
34,827 32,617

User fees are recognised as revenue when the service has been provided or the payment is received, whichever first occurs.

3.4 Funding from other levels of government
Grants were received in respect of the following:

Summary of grants
Commonwealth funded grants
State funded grants

Total grants received

(a) Operating Grants

Recurrent - Commonwealth Government
Aged care

Financial Assistance Grants

Recurrent - State Government

Aged care

Community Health

Maternal and child health

Youth and Children services

Total recurrent operating grants

Non-recurrent - Commonwealth Government
Other
Sport and recreation

2026 2025
$'000 $'000
14,726 35,059
6,732 2,942
21,458 38,001
374 1,169
7,941 8,721
4 4

79 69
1,546 1,427
18 76
9,962 11,466
33 10

11 54
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for the year ended 30 June 2026

Note 3. Funding for the delivery of our services (continued)

2026 2025

$'000 $'000
Non-recurrent - State Government
Activity Centre Development 14 196
Engineering and Building Services 37 9
Community health 129 26
Community wellbeing - 51
Engineering services 11 84
Maternal and child health 160 150
Sport and recreation 39 62
Strategic Planning and Sustainability 143 88
Youth and Children services 706 535
Natural Environment - 40
Total non-recurrent operating grants 1,283 1,305
Total operating grants 11,245 12,771
(b) Capital Grants
Non-recurrent - Commonwealth Government
Buildings 5,751 878
Car parks 578 23,090
Footpaths and cycleways 18 -
Recreational, leisure and community facilities 20 -
Roads - 1,137
Non-recurrent - State Government
Buildings 2,030 81
Commercial centres - 7
Sport and recreation 225 -
Engineering and Building Services 508 -
Roads 1,083 37
Total non-recurrent capital grants 10,213 25,230
Total capital grants 10,213 25,230
(c) Unspent grants received on condition that they be spent in a
specific manner:
Operating
Balance at start of year 993 996
Received during the financial year and remained unspent at balance date 437 717
Received in prior years and spent during the financial year (762) (720)
Balance at year end 668 993
Capital
Balance at start of year 2,691 14,517
Received during the financial year and remained unspent at balance date 2,938 2,149
Received in prior years and spent during the financial year (2,339) (13,975)
Balance at year end 3,290 2,691

Unspent grants are determined and disclosed on a cash basis.

202




Notes to the Financial Statements

for the year ended 30 June 2026

Note 3. Funding for the delivery of our services (continued)

2026 2025
$'000 $'000
3.5 Contributions
Monetary 7,678 7,468
Total contributions 7,678 7,468
Non-monetary contributions
Non-monetary - 158
Total non-monetary contributions - 158

Monetary and non monetary contributions are recognised as income at their fair value when Council obtains control over the

contributed asset.

2026 2025
$'000 $'000
3.6 Net gain on disposal of property, infrastructure, plant and equipment
Proceeds of sale - monetary 1,505 1,236
Written down value of assets disposed (754) (1,414)
Total net gain/(loss) on disposal of property, infrastructure, plant and equipment 751 (178)
The profit on sale of an asset is determined when control of the asset has passed to the buyer.
2026 2025
$'000 $'000
3.7 Other income
Interest on investments 2,745 3,605
Container Deposit Scheme Rebate 230 334
Childcare Subsidy 308 298
Rent 1,047 960
Other 652 394
Total other income 4,982 5,591

Interest is recognised as it is earned.

Other income is measured at the fair value of the consideration received or receivable and is recognised when Council gains

control over the right to receive the income.
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 4. The cost of delivering services

4.1 Employee costs

(a) Employee costs

Wages and salaries
WorkCover

Casual staff
Superannuation

Fringe benefits tax

Total employee costs

(b) Superannuation

Council made contributions to the following funds:

Defined benefit fund
Employer contributions to Local Authorities Superannuation Fund (Vision Super)

Accumulation funds
Employer contributions to Local Authorities Superannuation Fund (Vision Super)
Employer contributions - other funds

Total superannuation costs

2026 2025
$'000 $'000
53,784 50,885
1,101 1,087
10,519 9,797
7,595 6,986
666 581
73,665 69,336
103 113
103 113
3,398 3,225
4,094 3,648
7,492 6,873
7,595 6,986

Contributions made exclude amounts accrued at balance date. Refer to note 9.3 for further information relating to Council's

superannuation obligations.




Notes to the Financial Statements

for the year ended 30 June 2026

Note 4. The cost of delivering services (continued)

4.2 Materials and services

Agency staff

Apprentices

Bank charges

Cleaning

Communications, postage and advertising
Consultants

Cost of goods sold

Fire services levy

Food costs - meals on wheels
Fuels, oil, registrations and running costs - plant and fleet
Grants to the community
Insurance

Legal fees

Library contribution

Licence fees

Maintenance

Marketing and promotion
Materials

Memberships and subscriptions
Printing and stationary

Security

Training

Uniforms

Utilities

Other

Contract payments

Contractors

Total materials and services

2026 2025
$'000 $'000
729 582
687 470
348 335
1,333 1,253
821 1,079
1,428 1,184
1,822 1,238
438 149
465 675
1,598 1,480
558 547
2,224 2,769
272 509
3,210 3,117
2,172 1,191
6,463 5,698
118 133
2,060 2,054
412 466
328 268
755 610
462 280
127 120
4,324 3,981
4,786 4,174
22,523 21,726
7,016 6,366
67,479 62,454

Expenses are recognised as they are incurred and reported in the financial year to which they relate.
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 4. The cost of delivering services (continued)

2026 2025

$'000 $'000
4.3 Depreciation
Property
Buildings - non specialised 8,522 7,139
Total depreciation - property 8,522 7,139
Plant and equipment
Plant machinery and equipment 1,963 1,866
Fixtures fittings and furniture 700 818
Computers and telecommunications 37 16
Total depreciation - plant and equipment 2,700 2,700
Infrastructure
Roads 8,402 7,392
Bridges 82 151
Footways and cycleways 3,023 2,195
Drainage 6,927 5,728
Parks open spaces and streetscapes 3,522 2,971
Off street car parks 569 385
Total depreciation - infrastructure 22,525 18,822
Total depreciation 33,747 28,661

Referto note 5.2(c), 5.8 and 6.2 for a more detailed breakdown of depreciation and amortisation charges and accounting policy

2026 2025
$'000 $'000
4.4 Amortisation - Intangible assets
Software 302 332
Total Amortisation - Intangible assets 302 332
2026 2025
$'000 $'000
4.5 Depreciation - Right of use assets
Vehicles 587 587
Photocopiers 25 46
IT Equipment 254 742
Leisure equipment 323 171
Land 3 3
Total Depreciation - Right of use assets 1,192 1,549




Notes to the Financial Statements

for the year ended 30 June 2026

Note 4. The cost of delivering services (continued)

2026 2025
$'000 $'000
4.6 Allowance for impairment losses
Other debtors (14) 663
Total allowance for impairment losses (14) 663
Movement in allowance for impairment losses in respect of debtors
Balance at the beginning of the year 74 115
New allowances recognised during the year - -
Amounts already allowed for and written off as uncollectible (4) -
Other movement in impairment provision (14) (41)
Balance at end of year 56 74

An allowance for impairment losses in respect of debtors is recognised based on an expected credit loss model. This model

considers both historic and forward looking information in determining the level of impairment.

2026 2025
$'000 $'000

4.7 Borrowing costs
Interest - Borrowings 657 793
Total borrowing costs 657 793

Borrowing costs are recognised as an expense in the period in which they are incurred, except where they are capitalised as

part of a qualifying asset constructed by Council.

2026 2025
$'000 $'000
4.8 Finance Costs - Leases
Interest - Lease Liabilities 321 331
Total finance costs 321 331
2026 2025
$'000 $'000
4.9 Other expenses
Auditors' remuneration - VAGO - audit of the financial statements, performance
statement and grant acquittals 103 84
Auditors' remuneration - Internal Audit 114 82
Councillors' allowances 425 386
Operating Lease rentals 204 112
Assets written-off / impaired 1,212 2,371
Other 90 99
Total other expenses 2,148 3,134
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 5. Investing in and financing our operations

2026 2025

$'000 $'000
5.1 Financial assets
(a) Cash and cash equivalents
Current
Cash on hand 19 19
Cash at bank 22,481 47,702
Term deposits 23,465 30,718
Total current cash and cash equivalents 45,965 78,439
(b) Other financial assets
Current
Term deposits 20,320 9,319
Total other financial assets 20,320 9,319
Total cash and cash equivalents and other financial assets 66,285 87,758

Cash and cash equivalents include cash on hand, deposits at call, and other highly liquid investments with original maturities
of three months or less, net of outstanding bank overdrafts.

Other financial assets are valued at fair value, at balance date. Term deposits are measured at original cost. Any unrealised
gains and losses on holdings at balance date are recognised as either a revenue or expense.

Other financial assets include term deposits and those with original maturity dates of three to 12 months are classified as
current, whilst term deposits with maturity dates greater than 12 months are classified as non-current.

(c) Trade & Other Receivables

Current

Statutory receivables

Rates debtors 6,736 5,087
Garbage charges - debtors 1,229 1,118
Infringement debtors 563 347
Net GST receivable 410 619
Non-statutory receivables

Project contribution receivables 19 21
Allowance for expected credit loss - other debtors (56) (74)
Interest accrued - other investments 447 146
Other debtors 9,818 4,864
Total current trade and other receivables 19,166 12,128
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 5. Investing in and financing our operations (continued)

Non-Current

Statutory receivables
Non-statutory receivables
Project contribution receivables
Other debtors

Total non-current trade and other receivables

Total trade and other receivables

2026 2025
$'000 $'000
51 76

141 48
192 124
19,358 12,252

Short term receivables are carried at invoice amount. An allowance for expected credit losses is recognised based on past
experience and other objective evidence of expected losses. Long term receivables are carried at amortised cost using the

effective interest rate method.

(d) Ageing of receivables

The ageing of the Council's trade & other receivables (excluding statutory receivables) that are not impaired was:

Current (not yet due)

Past due by up to 30 days

Past due between 31 and 180 days
Past due between 181 and 365 days
Past due by more than 1 year

Total trade and other receivables

9,999 4,734
161 158
43 79

81 59
192 125
10,476 5,155
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 5. Investing in and financing our operations (continued)

2026 2025
$'000 $'000
5.2 Non-financial assets
(a) Inventories
Inventories held for distribution 137 155
Inventories held for sale 445 414
Total inventories 582 569

Inventories held for distribution are measured at cost, adjusted when applicable for any loss of service potential. All other
inventories, including land held for sale, are measured at the lower of cost and net realisable value. Where inventories are
acquired for no cost or nominal consideration, they are measured at current replacement cost at the date of acquisition.

(b) Other assets
Prepayments 2,402 2,007
Total other assets 2,402 2,007

(c) Intangible assets

Software 662 820
Total intangible assets 662 820
Software Total
$'000 $'000

Gross Carrying Amount
Balance at 1 July 2025 1,514 1,514
Other additions 143 143
Disposals (368) (368)
Balance at 30 June 2026 1,289 1,289

Accumulated amortisation and impairment

Balance at 1 July 2025 694 694
Amortisation expense 302 302
Disposals (369) (369)
Balance at 30 June 2026 627 627
Net book value at 30 June 2025 820 820
Net book value at 30 June 2026 662 662

Intangible assets with finite lives are amortised as an expense on a systematic basis over the asset's useful life. Amortisation
is generally calculated on a straight line basis, at a rate that allocates the asset value, less any estimated residual value over
its estimated useful life. Estimates of the remaining useful lives and amortisation method are reviewed at least annually, and
adjustments made where appropriate.
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 5. Investing in and financing our operations (continued)

2026 2025

$'000 $'000

5.3 Payables, trust funds and deposits and contract and other
liabilities

(a) Trade and other payables
Current
Non-statutory payables
Trade payables 11,963 31,518
Accrued expenses 3,082 2,470
Total current trade and other payables 15,048 33,988
(b) Trust funds and deposits
Current
Refundable deposits 6,334 4,599
Emergency Services and Volunteers Fund 1,052 3,472
Retention amounts 290 161
Special rate assessment 166 -
Total current trust funds and deposits 7,842 8,232
Non-current
Refundable deposits - 6
Total non-current trust funds and deposits - 6

Trust funds and deposits

Amounts received as deposits and retention amounts controlled by Council are recognised as trust funds until they are returned,
transferred in accordance with the purpose of the receipt, or forfeited. Trust funds that are forfeited, resulting in council gaining
control of the funds, are to be recognised as revenue at the time of forfeit.

Emergency Services and Volunteers Fund
Council is the collection agent for fire services levy on behalf of the State Government. Council remits amounts received on a
quarterly basis. Amounts disclosed here will be remitted to the state government in line with that process.

Retention Amounts

Council has a contractual right to retain certain amounts until a contractor has met certain requirements

or a related warrant or defect period has elapsed. Subject to the satisfactory completion of the contractual obligations, or the
elapsing of time, these amounts will be paid to the relevant contractor in line with Council's contractual obligations.

Special Rate Assessment

Maroondah City Council has established the Croydon Main Street Traders Association Special Charge Scheme to fund
initiatives that support and promote businesses within the Croydon Main Street precinct. The scheme will operate for a five-
year period from 2026 to 2031, with the special charge levied on eligible properties in accordance with the approved scheme.
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 5. Investing in and financing our operations (continued)

2026 2025

$'000 $'000
(c) Contract and other liabilities
Contract liabilities
Current
Grants received in advance:
Grants received in advance - operating 622 922
Total grants received in advance 622 922
User fees received in advance:
Other 26 26
Total user fees received in advance 26 26
Total current contract liabilities 648 948
Other liabilities
Current
Deferred capital grants 3,290 2,687
Total current other liabilities 3,290 2,687
Total current contract and other liabilities 3,938 3,635
Contract liabilities

Contract liabilities reflect consideration received in advance from customers in respect of user fees and grants received in
advance. Contract liabilities are derecognised and recorded as revenue when promised goods and services are transferred
to the customer.

Other liabilities

Grant consideration was received from state and federal funding sources to support the construction of Council infrastructure.
Grant consideration is recognised as income following specific guidance under AASB 1058 as the asset is constructed. Income
is recognised to the extent of costs incurred-to-date because the costs of construction most closely reflect the stage of
completion of Council assets. As such, Council has deferred recognition of a portion of the grant consideration received as
a liability for outstanding obligations.

2026 2025

$'000 $'000
5.4 Interest-bearing liabilities
Current
Treasury Corporation of Victoria borrowings - secured 1,269 1,224
Borrowings - secured 1,960 1,866
Total current interest-bearing liabilities 3,229 3,090
Non-current
Treasury Corporation of Victoria borrowings - secured 4,091 5,359
Borrowings - secured 5,355 7,320
Total non-current interest-bearing liabilities 9,446 12,679
Total 12,675 15,769
Borrowings are secured by a deed of charge over Council rates.
a) The maturity profile for Council's borrowings is:
Not later than one year 3,229 3,090
Later than one year and not later than five years 9,446 12,679
Total 12,675 15,769
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 5. Investing in and financing our operations (continued)

Borrowings are initially measured at fair value, being the cost of the interest bearing liabilities, net of transaction costs. The
measurement basis subsequent to initial recognition depends on whether the Council has categorised its interest-bearing
liabilities as either financial liabilities designated at fair value through the profit and loss, or financial liabilities at amortised cost.
Any difference between the initial recognised amount and the redemption value is recognised in net result over the period of
the borrowing using the effective interest method.

The classification depends on the nature and purpose of the interest bearing liabilities. The Council determines the classification
of its interest bearing liabilities based on contractual repayment terms at every balance date.

In classifying borrowings as current or non-current Council considers whether at balance date it has the right to defer settlement
of the liability for at least twelve months after the reporting period. Council's loan arrangements include covenants based on
Council's financial performance and position at the end of the reporting period. These covenants are assessed for compliance
after the reporting period based on specified financial ratios.

Employee
provisions Other Total
$'000 $'000 $'000

5.5 Provisions
2026
Balance at the beginning of the financial year 17,036 575 17,611
Additional provisions 7,162 125 7,287
Amounts used (5,762) (200) (5,962)
Change in the discounted amount arising because of time and the
effect of any change in the discount rate (18) - (18)
Balance at the end of the financial year 18,418 500 18,918
Provisions
Provisions - current 16,787 500 17,287
Provisions - non-current 1,631 - 1,631
Total Provisions 18,418 500 18,918
2025
Balance at the beginning of the financial year 16,397 - 16,397
Additional provisions 5,990 575 6,565
Amounts used (5,333) - (5,333)
Change in the discounted amount arising because of time and the
effect of any change in the discount rate (18) - (18)
Balance at the end of the financial year 17,036 575 17,611
Provisions
Provisions - current 15,592 575 16,167
Provisions - non-current 1,444 - 1,444
Total Provisions 17,036 575 17,611
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 5. Investing in and financing our operations (continued)

2026 2025
$'000 $'000
(a) Employee provisions
Current provisions expected to be wholly settled within 12 months
Annual leave 4,041 3,565
Long service leave 1,265 1,211
Service gratuities 7 6
5,313 4,782
Current provisions expected to be wholly settled after 12 months
Annual leave 1,702 1,337
Long service leave 9,753 9,452
Service gratuities 19 21
11,474 10,810
Total current employee provisions 16,787 15,592
Non-Current
Long service leave 1,631 1,444
Total Non-Current Employee Provisions 1,631 1,444
Aggregate Carrying Amount of Employee Provisions:
Current 16,787 15,592
Non-current 1,631 1,444
Total Aggregate Carrying Amount of Employee Provisions 18,418 17,036

The calculation of employee costs and benefits includes all relevant on-costs and are calculated as follows at reporting date.

Annual leave

A liability for annual leave is recognised in the provision for employee benefits as a current liability because the Council does
not have an unconditional right to defer settlement of the liability. Liabilities for annual leave are measured at:

- nominal value if the Council expects to wholly settle the liability within 12 months

- present value if the Council does not expect to wholly settle within 12 months.

Liabilities that are not expected to be wholly settled within 12 months of the reporting date are recognised in the provision for
employee benefits as current liabilities, measured at the present value of the amounts expected to be paid when the liabilities
are settled using the remuneration rate expected to apply at the time of settlement.

Long service leave

Liability for long service leave (LSL) is recognised in the provision for employee benefits. LSL is measured at present value.
Unconditional LSL is disclosed as a current liability. Conditional LSL that has been accrued, where an employee is yet to reach
a qualifying term of employment, is disclosed as a non-current liability.

Key assumptions:
- weighted average discount rate 3.04% 4.20%
- inflation rate 4.15% 4.25%

(b) Other provisions

Current
Insurance Excess 500 575
Total 500 575
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for the year ended 30 June 2026

Note 5. Investing in and financing our operations (continued)

5.6 Financing arrangements

The Council has the following funding arrangements in place as at 30 June 2026.

Bank overdraft

Corporate purchasing cards

Treasury Corporation of Victoria facilities
Other facilities

Total Facilities

Used facilities
Used facilities

Unused facilities

2026 2025
$'000 $'000
1,500 1,500
300 300
5,359 6,583
7,315 9,185
14,474 17,568
(12,899) (15,958)
(12,899) (15,958)
1,575 1,610
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 5. Investing in and financing our operations (continued)

5.7 Commitments

The Council has entered into the following commitments. Commitments are not recognised in the Balance Sheet.
Commitments are disclosed at their nominal value and presented inclusive of the GST payable.

(a) Commitments for expenditure

Later than 1 Later than 2
year and not  years and not
Not later later than 2 later than 5 Later than
than 1 year years years 5 years Total
$'000 $'000 $'000 $'000 $'000

2026
Operating
Recycling 1,841 1,914 6,095 14,800 24,650
Waste management 16,458 17,117 54,493 132,329 220,397
Cleaning contracts for council
buildings 2,480 1,657 295 - 4,432
Other 5,101 2,065 1,407 1,952 10,525
Total 25,880 22,753 62,290 149,081 260,004
Capital
Buildings 20,285 40,002 3,436 - 63,723
Roads 9,217 4,561 - - 13,778
Parks and reserves 7,940 7,263 1,086 - 16,289
Total 37,442 51,826 4,522 - 93,790
2025
Operating
Recycling 1,647 1,713 5,452 13,240 22,052
Waste management 13,886 14,442 45,997 111,649 185,974
Cleaning contracts for council
buildings 1,577 1,172 - - 2,749
Other 4,141 4,487 1,695 2,318 12,641
Total 21,251 21,814 53,144 127,207 223,416
Capital
Buildings 27,190 21,526 14,336 - 63,052
Roads 9,445 2,708 - - 12,153
Parks and reserves 7,079 3,393 2,103 - 12,575
Total 43,714 27,627 16,439 - 87,780




Notes to the Financial Statements

for the year ended 30 June 2026

Note 5. Investing in and financing our operations (continued)

5.8 Leases

At inception of a contract, Council assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease if
the contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration. To
identify whether a contract conveys the right to control the use of an identified asset, it is necessary to assess whether:

« The contract involves the use of an identified asset;

» Council has the right to obtain substantially all of the economic benefits from use of the asset throughout the period
of use; and

»  Council has the right to direct the use of the asset.

This policy is applied to contracts entered into, or changed, on or after 1 July 2019.

As a lessee, Council recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use
asset is initially measured at cost which comprises the initial amount of the lease liability adjusted for:

* any lease payments made at or before the commencement date less any lease incentives received; plus

* any initial direct costs incurred; and

» an estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site on
which it is located.

The right-of-use asset is subsequently depreciated using the straight-line method from the commencement date to the earlier
of the end of the useful life of the right-of-use asset or the end of the lease term. The estimated useful lives of right-of-use
assets are determined on the same basis as those of property, plant and equipment. In addition, the right-of-use asset is
periodically reduced by impairment losses, if any, and adjusted for certain measurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date,
discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, an appropriate incremental
borrowing rate. Generally, Council uses an appropriate incremental borrowing rate as the discount rate.

Lease payments included in the measurement of the lease liability comprise the following:

» Fixed payments

» Variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the
commencement date;

* Amounts expected to be payable under a residual value guarantee; and

» The exercise price under a purchase option that Council is reasonably certain to exercise, lease payments in an optional
renewal period if Council is reasonably certain to exercise an extension option, and penalties for early termination of a
lease unless Council is reasonably certain not to terminate early.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-
use asset, or is recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.

Under AASB 16 Leases, Council as a not-for-profit entity has elected not to measure right-of-use assets at initial recognition
at fair value in respect of leases that have significantly below-market terms.
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 5. Investing in and financing our operations (continued)

(a) Right-of-Use Assets

Leisure
Vehicles  Photocopiers IT equipment equipment Land Total
$'000 $'000 $'000 $'000 $'000 $'000
2026
Balance at 1 July 2025 5,436 30 296 244 10 6,016
Additions - 80 - 938 - 1,018
Depreciation charge (587) (25) (255) (325) 3) (1,195)
Balance at 30 June 2026 4,849 86 41 857 7 5,840
2025
Balance at 1 July 2024 6,023 39 944 267 12 7,285
Additions — 38 90 148 - 276
Depreciation charge (587) (48) (740) 171) 3) (1,549)
Balance at 30 June 2025 5,436 30 296 244 10 6,016
2026 2025
$'000 $'000
(b) Lease Liabilities
Maturity analysis - contractual undiscounted cash flows
Less than one year 1,068 1,101
One to five years 3,754 3,326
More than five years 2,838 3,310
Total undiscounted lease liabilities as at 30 June: 7,660 7,737
Lease liabilities included in the Balance Sheet at 30 June:
Current 779 606
Non-current 5,571 5,684
Total lease liabilities 6,350 6,290

Short-term and low value leases

Council has elected not to recognise right-of-use assets and lease liabilities for short-term leases of machinery that have
a lease term of 12 months or less and leases of low-value assets (individual assets worth less than existing capitalisation
thresholds for a like asset up to a maximum of AUD$10,000), including IT equipment. Council recognises the lease payments
associated with these leases as an expense on a straight-line basis over the lease term.
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for the year ended 30 June 2026

Note 6. Assets we manage

2026 2025
$'000 $'000
6.1 Non-current assets classified as "held for sale"
Current
Land 3,712 3,987
Total non current assets classified as held for sale 3,712 3,987

Additional disclosures:

Non-current assets classified as held for sale (including disposal groups) are measured at the lower of its carrying amount
and fair value less costs of disposal, and are not subject to depreciation. Non-current assets, disposal groups and related
liabilities and assets are treated as current and classified as held for sale if their carrying amount will be recovered through a
sale transaction rather than through continuing use. This condition is regarded as met only when the sale is highly probable
and the asset's sale (or disposal group sale) is expected to be completed within 12 months from the date of classification.
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 6. Assets we manage (continued)

Acquisition

Initial measurement

Council initially measures its property, infrastructure, plant and equipment assets at cost. The cost of an acquired asset is
the fair value of the consideration that Council has provided at the date of acquisition plus any incidental costs attributable
to the acquisition.

Fair value is the price that would be received to sell an asset (or paid to transfer a liability) in an orderly transaction between
market participants at the measurement date. Refer to Note 8.4 for more information on how Council measures fair value.

Where assets are constructed by Council, cost includes all materials used in construction, direct labour, borrowing costs
incurred during construction, and an appropriate share of directly attributable variable and fixed overheads.

In accordance with Council's policy, the threshold limits have applied when recognising assets within an applicable asset class
and unless otherwise stated are consistent with the prior year.

Depreciation Threshold
Period Limit
years $ "000
Asset recognition thresholds and depreciation periods
Land and land improvements
land - -
Buildings
buildings 25-150 10
Plant and Equipment
plant, machinery and equipment 2-10 3
fixtures, fittings and furniture 2-15 1
works of art - -
computers and telecommunications 2-10 1
Infrastructure
road pavements and seals 15-100 20
road substructure 200 20
road formation 200 20
road kerb, channel and minor culverts 80-100 5
road appurtenance 10-100 5
drainage 110-175 5
footpaths and cycleways 10-80 5
Parks, reserves and recreational
sub-surface drainage 10 5
irrigation 15 5
lake improvement works 60 - 80 5
sporting grounds surfaces 15-60 5
playground equipment 15-20 5
public seating 15-20 5
Intangible assets
Intangible assets 5 2

Land under roads
Council recognises land under roads it controls at fair value.

Depreciation and amortisation
Buildings, land improvements, plant and equipment, infrastructure, and other assets having limited useful lives are
systematically depreciated over their useful lives to the Council in a manner which reflects consumption of the service potential
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 6. Assets we manage (continued)

embodied in those assets. Estimates of remaining useful lives and residual values are made on a regular basis with major
asset classes reassessed annually. Depreciation rates and methods are reviewed annually.

Where assets have separate identifiable components that are subject to regular replacement, these components are assigned
distinct useful lives and residual values and a separate depreciation rate is determined for each component.

Straight line depreciation is charged based on the residual useful life as determined each year.

Depreciation periods used are listed above and are consistent with the prior year unless otherwise stated.

Repairs and maintenance
Where the repair relates to the replacement of a component of an asset and the cost exceeds the capitalisation threshold the
cost is capitalised and depreciated. The carrying value of the replaced asset is expensed.

Valuation of Artwork

Valuation of Artwork was undertaken by a qualified independent valuer Rodney James BA (Hons.); MA for balances at 30
June 2024. The valuation of Artwork is recorded at fair value based on current replacement cost, with the total balance of
Artwork at $4.088M recorded at level 3 of the fair value hierarchy.

Valuation of land and buildings

Valuation of land and buildings were undertaken by a qualified independent valuer Patrick Cantelo AAPI - Certified Practicing
Valuer No. 108928, with a comprehensive valuation last performed for balances at June 30 2025. The valuation of land and
buildings is at fair value, being market value based on highest and best use permitted by relevant land planning provisions.
Where land use is restricted through existing planning provisions the valuation is reduced to reflect this limitation. This
adjustment is an unobservable input in the valuation. The adjustment has no impact on the comprehensive income statement.
Where land use is not restricted, highest and best use is assumed to be current use, except where the land is held for sale,
or highly likely to be used for an alternative purpose within 12 months of the reporting date.

Specialised land is valued at fair value using site values adjusted for englobo (undeveloped and/or un-serviced) characteristics,
access rights and private interests of other parties and entitlements of infrastructure assets and services. This adjustment is
an unobservable input in the valuation. The adjustment has no impact on the comprehensive income statement.

Any significant movements in the unobservable inputs for land and land under roads will have a significant impact on the fair
value of these assets.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised within a fair
value hierarchy, described as follows, based on the lowest level input that is significant to the fair value measurement as a
whole:

Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities

Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is directly
or indirectly observable; and

Level 3 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is unobservable.

A indexed based revaluation was conducted in the current year, this valuation was conducted by a qualified independent
valuer Alvin Lee AAPI CPV - Certified Practicing Valuer No. 62944 based on a combination of market movement, building
indices and cost inputs. A comprehensive revaluation of Land & Buildings will next be conducted for balances as at June 2028.

Details of the Council’s land and buildings and information about the fair value hierarchy as at 30 June 2026 in thousands
are as follows:

Date of Type of

Level 1 Level 2 Level 3  valuation Valuation
Land specialised - - 1,008,344 Jun/26 Indexed
Land - 12,820 - Jun/26 Indexed
Buildings - 65,675 393,498 Jun/26 Indexed

Total - 78,495 1,401,842

A definition of Level 1 through to Level 3 is provided in note 8.4




Notes to the Financial Statements

for the year ended 30 June 2026

Note 6. Assets we manage (continued)

Valuation of Infrastructure
Valuation of infrastructure assets have been determined in accordance with an independent valuation undertaken by Antonio
Blefari MIEAust, CQS, NER, registration number PE0008367.

A full revaluation was conducted in the current year based on unit rates which are applied to individual assets in Council's
asset register.

The valuation is at fair value based on current replacement cost less accumulated depreciation as at the date of valuation.

Infrastructure assets comprising Roads, Bridges, Footpaths & cycleways, Drainage & Off street car parks were
comprehensively revalued at 30 June 2025 by Prowse using valuation methodologies and assumptions considered appropriate
at that time with the first year adoption of AASB 13 accounting standard changes in determination of replacement cost
estimates.

At 30 June 2026, Roads, Bridges, Footpaths & cycleways & Off street car parks were comprehensively valued by Modelve. In
undertaking the valuation, Modelve determined replacement costs and unit rates using current construction cost information,
relevant industry benchmark data and valuation assumptions specific to the asset classes being assessed.

Changes in valuation assumptions in respect of costs associated with site preparation, disruption costs, costs to restore another
entity's assets and costs associated with removing unwanted existing structures have occurred with the change in valuer,
resulting in an overall decrease in the revalued asset classes.

Differences in the valuation methodologies, assumptions and inputs adopted in the current year compared with the prior
valuation resulted in revised unit rates and a corresponding reduction in carrying values.

Management has independently reviewed the current year valuation changes to ensure the valuation assumptions and
estimates are supported and reasonable.

A comprehensive valuation of drainage will next be conducted for balances as at June 2027.

Details of the Council’s infrastructure and information about the fair value hierarchy as at 30 June 2026 in thousands are as
follows:

Date of Type of
Level 1 Level 2 Level 3  valuation Valuation
Roads - - 424,715 Jun/26 Full revaluation
Bridges - - 4,355 Jun/26 Indexation
Footpaths and cycleways - - 127,574 Jun/26 Full revaluation
Drainage - - 684,603 Jun/26 Indexation
Off street car parks - - 28,575 Jun/26 Full revaluation

Total - 1,269,822

Description of significant unobservable inputs into level 3 valuations

Specialised land and land under roads is valued using a market based direct comparison technique. Significant
unobservable inputs include the extent and impact of restriction of use and the market cost of land per square metre. The
extent and impact of restrictions on use varies and results in a reduction to surrounding land values of 95%. The market value
of land varies significantly depending on the location of the land and the current market conditions. Currently land values
average $604.93 per square metre.

Non specialised land is valued using a market based mass modelling technique. Significant unobservable inputs include the
extent and impact of restriction of use. The extent and impact of restrictions on use varies, and the market value of land varies
significantly depending on the location of the land and the current market conditions.

Infrastructure assets are valued based on the current replacement cost. Significant unobservable inputs include the current

replacement cost and remaining useful lives of infrastructure. The remaining useful lives of infrastructure assets are determined
on the basis of the current condition of the asset. Replacement cost is sensitive to changes in market conditions, with any
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 6. Assets we manage (continued)

increase or decrease in cost flowing through to the valuation. Useful lives of infrastructure are sensitive to changes in use,
expectations or requirements that could either shorten or extend the useful lives of infrastructure assets.

2026 2025
$'000 $'000

Reconciliation of specialised land
Land under roads 258,597 258,597
Parks, reserves and other 749,747 749,780
Total specialised land 1,008,344 1,008,377
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 6. Assets we manage (continued)

2026 2025

$'000 $'000
6.3 Investments in associates, joint arrangements and subsidiaries
(a) Investments in associates
Investments in associates accounted for by the equity
method are:
Your Library Ltd 2,106 2,043
Narre Warren User Group 195 211
Total investments in associates and joint arrangements 2,301 2,254
Associates and joint arrangements - in profit/loss
Your Library Ltd 63 164
Narre Warren User Group (16) (15)
Total surplus (deficit) for year in associates and joint arrangements 47 149

Your Library Ltd

Background
Council's equity share in Your Library Ltd as at 30 June 2026, based on the Corporation’s unaudited financial report, is disclosed
as a non-current investment.

The equity holders in the Your Library Ltd are:
Maroondah City Council - 24.89%

Knox City Council - 36.39%

Yarra Ranges Shire Council - 38.72%

A beneficial enterprise, Your Library Ltd (a public company limited by guarantee), has been established in accordance with
section 110 of the Local Government Act to deliver library services from 1 July 2023 on behalf of the Knox, Maroondah and
Yarra Ranges City Councils.

Council's share of accumulated surplus/(deficit)

Council's share of accumulated surplus (deficit) at start of year 2,043 1,879
Reported surplus (deficit) for year 63 164
Council's share of accumulated surplus (deficit) at end of year 2,106 2,043

Narre Warren User Group

Background

Council holds a 15.94% interest in the net assets relating to the use of the now closed Narre Warren regional landfill facility.
The investment held by the Narre Warren User Group is used for monitoring of the site, receipt of royalties and interest on the
investment. Refer to Note 8.1 Contingent assets and liabilities.

Council's share of accumulated surplus/(deficit)

Council's share of accumulated surplus (deficit) at start of year 211 226
Reported surplus (deficit) for year (16) (15)
Council's share of accumulated surplus (deficit) at end of year 195 211
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for the year ended 30 June 2026

Note 6. Assets we manage (continued)

Associates are all entities over which Council has significant influence but not control or joint control. Investments in associates
are accounted for using the equity method of accounting, after initially being recognised at cost.
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for the year ended 30 June 2026

Note 7. People and relationships

7.1 Council and key management remuneration

(a) Related Parties

Associates

Interests in associates are detailed in Note 6.3.

(b) Key Management Personnel

Key management personnel (KMP) are those people with the authority and responsibility for planning, directing and controlling
the activities of Maroondah City Council. The Councillors, Chief Executive Officer and Directors are deemed KMP.

Details of persons holding the position of Councillor or other members of key management personnel at any time during the

year are:

Councillors

Key Management Personnel

Total Number of Councillors

Total of Chief Executive Officer and
other Key Management Personnel

Total Number of Key Management
Personnel

Hancock (Mayor November 2025 - June 2026)
Spears (Mayor July 2025 - November 2025)
. Mcdonald
. Jones
. Steane
. Gordon
. Rex
. Henderson
. Heatherich

OZ00A0W0O TR

Chief Executive Officer - Steve Kozlowski

Director - Community* - Marianne Di Giallonardo

Director - City Growth & Precincts* - Andrew Fuaux

Director - Assets and Leisure - Adam Todorov

Director - Corporate*- Antonio Rocca (July 2025 - June 2026)**

A/G Director - Corporate* - Steve Bishop (June 2026 - June 2026)**
A/G Director - Corporate* - Phil Medley (June 2026 - June 2026)**

*In January 2026 a review of the organisation's structure was conducted which resulted in
incremental changes to directorate responsibilities and titles.

**Council's incumbent Director - Corporate departed the organisation in June 2026, with acting
arrangements for the role remaining in place until year-end.

2026 2025
No. No.
9 13

7 5

16 18
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for the year ended 30 June 2026

Note 7. People and relationships (continued)

(c) Remuneration of Key Management Personnel

Remuneration comprises employee benefits including all forms of consideration paid, payable or provided by Council, or on
behalf of the Council, in exchange for services rendered. Remuneration of Key Management Personnel and Other senior staff
is disclosed in the following categories.

Short-term employee benefits include amounts such as wages, salaries, annual leave or sick leave that are usually paid or
payable on a regular basis, as well as non-monetary benefits such as allowances and free or subsidised goods or services.

Other long-term employee benefits include long service leave, other long service benefits or deferred compensation.

Post-employment benefits include pensions, and other retirement benefits paid or payable on a discrete basis when
employment has ceased.

Termination benefits include termination of employment payments, such as severance packages.

2026 2025
$'000 $'000

Total remuneration of key management personnel was as follows:
Short-term employee benefits 2,282 1,790
Other long-term employee benefits 24 32
Post-employment benefits 281 211
Total 2,587 2,033
2026 2025
No. No.

The numbers of key management personnel whose total remuneration from Council and any related entities, fall within the
following bands:

$10,000 - $19,999 -
$20,000 - $29,999
$30,000 - $39,999
$40,000 - $49,999
$50,000 - $59,999
$60,000 - $69,999
$90,000 - $99,999
$100,000 - $109,999
$210,000 - $219,999
$270,000 - $279,999
$280,000 - $289,999
$290,000 - $299,999
$310,000 - $319,999
$460,000 - $469,999
$490,000 - $499,999 1 -
Total 16 18

I Wl =1 Nl =aa | o
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 7. People and relationships (continued)

(d) Remuneration of other senior staff

Other senior staff are officers of Council, other than Key Management Personnel, whose total remuneration exceeds $170,000

and who report directly to a member of the KMP.

2026 2025
$'000 $'000
Total remuneration of other senior staff was as follows:
Short-term employee benefits 2,475 2,547
Other long-term employee benefits 43 46
Post-employment benefits 230 293
Total 2,748 2,886
2026 2025
No. No.
The number of other senior staff are shown below in their relevant income bands:
Income Range:
$150,000 - $159,999 1 -
$190,000 - $199,999 1 6
$200,000 - $209,999 3 6
$210,000 - $219,999 5 2
$220,000 - $229,999 2 -
$280,000 - $289,999 1 -
Total 13 14
2026 2025
$'000 $'000
Total remuneration for the reporting year for other senior staff included above,
amounted to: 2,748 2,886
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for the year ended 30 June 2026

Note 7. People and relationships (continued)

2026 2025
$'000 $'000
7.2 Related party disclosure
(a) Transactions with related parties
During the period Council entered into the following transactions with related parties:
There were 4 transactions that occurred during the current period with one related
party, as contributions to Your Library Ltd. The total of these transactions was: 3,210 3,117
In additional to the above, Council incurred building outgoing costs relating to the library
building to the value disclosed to the benefit of Your Library Limited of: 179 110

(b) Outstanding balances with related parties

The following balances are outstanding at the end of the reporting period in relation to transactions with related parties:
There were no outstanding balances with related parties for the period ending 30 June 2026.

(c) Loans to/from related parties

The aggregate amount of loans in existence at balance date that have been made, guaranteed or secured by the Council to
a related party as follows:

No loans to / from related parties for the 2025/2026 year.

(d) Commitments to/from related parties

The aggregate amount of commitments in existence at balance date that have been made, guaranteed or secured by the
Council to a related party are as follows:

No commitments to / from related parties for the 2025/2026 year.

No transactions other than the Council contributions, remuneration payments or the reimbursement of approved expenses
were entered into by Your Library Ltd with related parties during the reporting year.

234




Notes to the Financial Statements

for the year ended 30 June 2026

Note 8. Managing uncertainties

8.1 Contingent assets and liabilities

Contingent assets and contingent liabilities are not recognised in the Balance Sheet, but are disclosed and if quantifiable,
are measured at nominal value. Contingent assets and liabilities are presented inclusive of GST receivable or payable,
respectively.

(a) Contingent assets

Contingent assets are possible assets that arise from past events, whose existence will be confirmed only by the occurrence
or non-occurrence of one or more uncertain future events not wholly within the control of the Council. As at 30 June 2026,
Council is not aware of any contingent assets.

(b) Contingent liabilities

Superannuation

Council has obligations under a defined benefit superannuation scheme that may result in the need to make additional
contributions to the scheme, matters relating to this potential obligation are outlined below. As a result of the volatility in
financial markets the likelihood of making such contributions in future periods exists.

Legal matters

The Council is presently involved in several confidential legal matters, which are being conducted through Council's
solicitors. As the matters are yet to be finalised, and the financial outcomes are unable to be estimated, no allowance for
these contingencies have been made in the financial report.

Liability Mutual Insurance

Council is a participant in the MAV Liability Mutual Insurance (LMI) Scheme, which provides public liability and professional
indemnity insurance cover.

The Scheme states that each participating Council is required to contribute to the scheme, in each insurance year it participates,
regarding its share of any shortfall in the provisions. Furthermore, coverage is still provided for previous years, regardless of
whether Council remains in the scheme in future years.

Other contingent liabilities

Approximately $1,224,000 ($1,323,000 in 2025) is held by Whitehorse City Council in a Landfill Site Aftercare Reserve in
relation to the Narre Warren Landfill Site to deal with any environmental concerns that could arise in relation to the completed
landfill site. Based on experience during operation no problems are expected but the Reserve will continue to be held for
approximately the next 20 years until the site is safe. Council’'s exposure is 15.94% per cent of any works that are required
to be completed.
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Notes to the Financial Statements

for the year ended 30 June 2026

Note 8. Managing uncertainties (continued)

8.2 Australian Accounting Standards issued but not yet effective

Certain new Australian Accounting Standards and interpretations have been published that are not mandatory for the 30 June
2026 reporting period. Council assesses the impact of these new standards.

The Australian Accounting Standards Board (AASB) has issued AASB 18 Presentation and Disclosure in Financial Statements.
When applicable AASB 18 supersedes AASB 101 Presentation of Financial Statements. AASB 18 aims to improve how entities
communicate in their financial statements, with a focus on information about financial performance in the statement of profit or
loss. It is expected to result in presentation and disclosure changes, primarily to Council's Comprehensive Income Statement.
AASB 18 is expected to first apply to Council for the 2028-29 financial year.




Notes to the Financial Statements

for the year ended 30 June 2026

Note 8. Managing uncertainties (continued)

8.3 Financial instruments
(a) Objectives and policies

The Council's principal financial instruments comprise cash assets, term deposits, receivables (excluding statutory
receivables), payables (excluding statutory payables) and bank borrowings. Details of the significant accounting policies and
methods adopted, including the criteria for recognition, the basis of measurement and the basis on which income and expenses
are recognised, in respect of each class of financial asset, financial liability and equity instrument is disclosed in the notes
of the financial statements. Risk management is carried out by senior management under policies approved by the Council.
These policies include identification and analysis of the risk exposure to Council and appropriate procedures, controls and
risk minimisation.

(b) Market risk

Market risk is the risk that the fair value or future cash flows of Council financial instruments will fluctuate because of changes
in market prices. The Council's exposure to market risk is primarily through interest rate risk with only insignificant exposure
to other price risks and negligible exposure to foreign currency risk.

Interest rate risk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will
fluctuate due to changes in market interest rates. Council's interest rate liability risk arises primarily from long term loans and
borrowings at fixed rates which exposes Council to fair value interest rate risk. Council does not hold any interest bearing
financial instruments that are measured at fair value, and therefore has no exposure to fair value interest rate risk. Cash flow
interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate because of changes in market
interest rates. Council has minimal exposure to cash flow interest rate risk.

Investment of surplus funds is made with approved financial institutions under the Local Government Act 2020.
Council manages interest rate risk by adopting an investment policy that ensures:

» diversification of investment product;
* monitoring of return on investment; and
» benchmarking of returns and comparison with budget.

There has been no significant change in the Council's exposure, or its objectives, policies and processes for managing interest
rate risk or the methods used to measure this risk from the previous reporting period.

Interest rate movements have not been sufficiently significant during the year to have an impact on the Council's year end result.
(c) Credit risk

Credit risk is the risk that a contracting entity will not complete its obligations under a financial instrument and cause Council
to make a financial loss. Council has exposure to credit risk on some financial assets included in the balance sheet. Credit
risk exists in relation to outstanding fees and fines as well as loans and receivables from sporting clubs and associations.
To help manage this risk:

» Council has a policy for establishing credit limits for the entities Council deals with;

»  Council may require collateral where appropriate; and

» Council only invests surplus funds with financial institutions which have a recognised credit rating specified in Council's
investment policy.

Receivables consist of a large number of customers, spread across the ratepayer, business and government sectors. Credit
risk associated with the Council's financial assets is minimal because the main debtor is secured by a charge over the rateable
property.

There are no material financial assets which are individually determined to be impaired.

Council may also be subject to credit risk for transactions which are not included in the balance sheet, such as when Council
provides a guarantee for another party. Details of our contingent liabilities are disclosed in Note 8.1(b).
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for the year ended 30 June 2026

Note 8. Managing uncertainties (continued)

The maximum exposure to credit risk at the reporting date to recognised financial assets is the carrying amount, net of any
provisions for impairment of those assets, as disclosed in the balance sheet and notes to the financial statements. Council
does not hold any collateral.

(d) Liquidity risk
Liquidity risk includes the risk that, as a result of Council's operational liquidity requirements it will not have sufficient funds
to settle a transaction when required or will be forced to sell a financial asset at below value or may be unable to settle or
recover a financial asset.
To help reduce these risks Council:
» have readily accessible standby facilities and other funding arrangements in place;
* have a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid instruments;
» monitor budget to actual performance on a regular basis; and
» set limits on borrowings relating to the percentage of loans to rate revenue and percentage of loan principal repayments

to rate revenue.

The Council's maximum exposure to liquidity risk is the carrying amounts of financial liabilities as disclosed on the face of the
balance sheet, and is deemed insignificant based on prior periods' data and current assessment of risk.

There has been no significant change in Council's exposure, or its objectives, policies and processes for managing liquidity
risk or the methods used to measure this risk from the previous reporting period.

With the exception of borrowings, all financial liabilities are expected to be settled within normal terms of trade. Details of the
maturity profile for borrowings are disclosed at Note 5.4.

Unless otherwise stated, the carrying amounts of financial instruments reflect their fair value.
(e) Sensitivity disclosure analysis

Taking into account past performance, future expectations, economic forecasts, and management's knowledge and experience
of the financial markets, Council believes the following movements are 'reasonably possible' over the next 12 months:

* A parallel shift of +0.75% and -0.75% in market interest rates (AUD) from year-end rates of 3.85%.

These movements will not have a material impact on the valuation of Council's financial assets and liabilities, nor will they
have a material impact on the results of Council's operations.
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Note 8. Managing uncertainties (continued)

8.4 Fair value measurement

Fair Value Hierarchy
Council's financial assets and liabilities are not valued in accordance with the fair value hierarchy, Council's financial assets
and liabilities are measured at amortised cost.

Council measures certain assets and liabilities at fair value where required or permitted by Australian Accounting Standards.
AASB 13 Fair value measurement, aims to improve consistency and reduce complexity by providing a definition of fair value
and a single source of fair value measurement and disclosure requirements for use across Australian Accounting Standards.
For assets where Council adopts a current replacement cost approach to determine fair value, Council considers the inclusion
of site preparation costs, disruption costs and costs to restore another entity's assets in the underlying valuation, where this
aligns with Council's interpretation of Australian Accounting Standards.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised within a fair
value hierarchy, described as follows, based on the lowest level input that is significant to the fair value measurement as a
whole:

Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities

Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is directly or
indirectly observable; and

Level 3 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is
unobservable.

For the purpose of fair value disclosures, Council has determined classes of assets and liabilities on the basis of the nature,
characteristics and risks of the asset or liability and the level of the fair value hierarchy as explained above.

In addition, Council determines whether transfers have occurred between levels in the hierarchy by re-assessing categorisation
(based on the lowest level input that is significant to the fair value measurement as a whole) at the end of each reporting period.

Revaluation

Subsequent to the initial recognition of assets, non-current physical assets, other than plant & equipment and parks, open
space & streetscapes, are measured at their fair value, being the price that would be received to sell an asset (or paid to
transfer a liability) in an orderly transaction between market participants at the measurement date. (For plant and equipment
carrying amount is considered to approximate fair value given short useful lives). At balance date, the Council reviewed the
carrying value of the individual classes of assets measured at fair value to ensure that each asset materially approximated its
fair value. Where the carrying value materially differed from the fair value at balance date, the class of asset was revalued.

Fair value valuations are determined in accordance with a valuation hierarchy. Changes to the valuation hierarchy will only
occur if an external change in the restrictions or limitations of use of an asset result in changes to the permissible or practical
highest and best use of the asset. In addition, Council undertakes a formal revaluation of land, buildings, and infrastructure
assets on a regular basis every 4 years. The valuation is performed either by experienced council officers or independent
experts. The following table sets out the frequency of revaluations by asset class.

Asset Class Revaluation frequency
Land 4 years
Buildings 4 years
Roads 4 years
Footpaths and cycleways 4 years
Drainage 4 years
Other infrastructure 4 years

Where the assets are revalued, the revaluation increases are credited directly to the asset revaluation reserve except to the
extent that an increase reverses a prior year decrease for that class of asset that had been recognised as an expense in
which case the increase is recognised as revenue up to the amount of the expense. Revaluation decreases are recognised
as an expense except where prior increases are included in the asset revaluation reserve for that class of asset in which case

Maroondah City Council — Annual Report 2025/26

239



240

Notes to the Financial Statements
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Note 8. Managing uncertainties (continued)

the decrease is taken to the reserve to the extent of the remaining increments. Within the same class of assets, revaluation
increments and decrements within the year are offset.

Impairment of assets

At each reporting date, the Council reviews the carrying value of its assets to determine whether there is any indication that
these assets have been impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the
asset's fair value less costs of disposal and value in use, is compared to the assets carrying value. Any excess of the assets
carrying value over its recoverable amount is expensed to the comprehensive income statement, unless the asset is carried
at the revalued amount in which case, the impairment loss is recognised directly against the revaluation surplus in respect of
the same class of asset to the extent that the impairment loss does not exceed the amount in the revaluation surplus for that
same class of asset. The impairment policy above does not apply to Council's property, infrastructure, specialised buildings
and other non-current physical assets subsequently measured at fair value. These are primarily non-cash generating assets
of not-for-profit entities, which are typically specialised in nature and held for continuing use of their service capacity. Their
recoverable amount is expected to be materially the same as fair value determined under AASB 13 Fair Value Measurement,
with the consequence that AASB 136 Impairment of Assets does not apply to such assets that are regularly revalued.

8.5 Events occurring after balance date

No matters have occurred after balance date that require disclosure in the financial report.
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Note 9. Other matters

9.1 Reserves

(a) Asset revaluation reserves

2026

Property
Land
Buildings - non specialised

Plant and equipment
Artwork

Infrastructure

Roads

Footpaths and cycleways
Drainage

Offstreet car parks

Total asset revaluation reserves

2025

Property
Land
Buildings - non specialised

Plant and equipment
Artwork

Infrastructure

Roads

Footpaths and cycleways
Drainage

Offstreet car parks

Total asset revaluation reserves

Balance at Balance at
beginning of end of
reporting Increase reporting
period (decrease) period
$'000 $'000 $'000
587,262 - 587,262
211,034 - 211,034
798,296 - 798,296
1,206 - 1,206
1,206 - 1,206
485,098 (74,052) 411,046
150,580 (28,044) 122,536
581,283 - 581,283
14,806 (7,692) 7,114
1,231,767 (109,788) 1,121,979
2,031,269 (109,788) 1,921,481
587,262 - 587,262
122,520 88,514 211,034
709,782 88,514 798,296
1,206 - 1,206
1,206 - 1,206
260,364 224,734 485,098
78,604 71,976 150,580
264,230 317,053 581,283
1,074 13,732 14,806
604,272 627,495 1,231,767
1,315,260 716,009 2,031,269

The asset revaluation reserve is used to record the increased (net) value of Council's assets over time.
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Note 9. Other matters (continued)

Balance at Balance at
beginning of  Transfer from Transfer to end of
reporting Accumulated Accumulated reporting
period Surplus Surplus period
$'000 $'000 $'000 $'000
(b) Other reserves
2026
Restricted reserves
General 14,500 - - 14,500
Total restricted reserves 14,500 — - 14,500
Total Other reserves 14,500 - - 14,500
2025
Restricted reserves
General 12,000 2,500 - 14,500
Total restricted reserves 12,000 2,500 - 14,500
Total Other reserves 12,000 2,500 - 14,500

The general reserve is used to record funds set aside for future possible contingencies e.g. unfunded superannuation call,
unplanned capital expenditure.

2026 2025
$'000 $'000

Summary of reserves
Asset revaluation reserves 1,921,481 2,031,269
Other reserves 14,500 14,500
Total reserves 1,935,981 2,045,769
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Note 9. Other matters (continued)

9.2 Reconciliation of cash flows from operating activities to
surplus/(deficit)

Surplus/(deficit) for the year

Non-cash adjustments:

Depreciation/amortisation

Assets written off and adjustments

Profit/(loss) on disposal of property, infrastructure, plant and equipment
Contributions - Non-monetary assets

Net share of net profits of associates and joint ventures

Amounts disclosed in financing activities

Change in assets and liabilities:
(Increase)/decrease in trade and other receivables
(Increase)/decrease in inventories
(Increase)/decrease in prepayments
Increase/(decrease) in trade and other payables
Increase/(decrease) in provisions

Increase / (decrease) in trust funds and other deposits
(Decrease)/increase in contract and other liabilities
Net cash provided by/(used in) operating activities

2026 2025
$'000 $'000
13,708 33,853
35,241 30,542

1,187 2,371
(751) 178
- (158)

(47) (149)
978 1,124
(7,106) 165
(13) (97)
(395) (1,085)
(18,868) 1,816
1,332 1,214
(396) 2,376
303 (11,878)
25,173 60,272
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for the year ended 30 June 2026

Note 9. Other matters (continued)

9.3 Superannuation

Council makes most of its employer superannuation contributions to defined contribution employee funds - either to the defined
contributions category of the Local Authorities Superannuation Fund (the Fund), or to an employee choice superannuation
fund. Obligations for contributions to the Fund are recognised as an expense in the Comprehensive Income Statement when
they are made or due. Employer contributions are normally based on a fixed percentage of employee earnings (for the year
ended 30 June 2026, this was 12% as required under Superannuation Guarantee (SG) legislation).

As at June 30 2026, Council had 6 employees within the Fund's defined benefits category. The Fund's defined benefit category
is a pooled multi-employer sponsored plan, and there is no proportional split of the defined benefit liabilities, assets or costs
between the participating employers. As a result, the level of participation of Council in the defined benefit category cannot be
measured as a percentage compared with other participating employers. In the unlikely event that the fund would require it,
Council as a participating employer would be required to make an employer contribution to cover the shortfall of the defined
benefits category, as instructed by the Fund's actuary.

The VBI (Vest Benefit Index) is used as the primary financial ratio to determine the financial health of the defined benefits

category. Because the VBl was determined by the Fund's actuary to be 110.5% the 30 June 2025 and 116.9% at June 30
2026, the Fund's sound financial health indicates that it is unlikely that a contribution to the fund will be required.
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Note 10. Changes in accounting policies

There have been no changes to accounting policies in the 2025-26 year.
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Note 11. Correction of a prior period error

11.1 Correction of error relating to a previous reporting period — retrospective

Council has brought to account a number of found property, infrastructure, plant and equipment assets which had not been
previously recognised in its asset register as part of reconciliations performed by Council officers. This has resulted in an
adjustment to property, infrastructure, plant and equipment and accumulated surplus as at 30 June 2025.

Comparatives have been changed to reflect the correction of errors. The impact on each line item is shown in the tables below.

Adjustments to the comparative figures for the year ended 30 June 2025

Original Impact Restated
Balance Increase / Balance
30 June, 2025 (decrease) 30 June, 2025
$'000 $'000 $'000

Statement of Financial Position
PP&E Adjustment 2,950,077 24,396 2,974,473
Total assets 3,065,740 24,396 3,090,136
Accumulated Surplus 934,440 24,396 958,836
Total equity 2,980,209 24,396 3,004,605
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Certification of the Performance Statement

In my opinion, the accompanying performance statement has been prepared in accordance with the Local
Government Act 2020 and the Local Government {Planning and Reporting) Regulations 2020,

H White, CPA

Principal Accounting Officer
Dated: 15/09/2026

In our opinion, the accompanying performance statement of the Maroondah City
Council for the year ended 30 June 2026 presents fairly the results of council’'s
performance in accordance with the Local Government Act 2020 and the Local
Government (Planning and Reporting) Regulations 2020.

The performance statement contains the relevant performance indicators, measures
and results in relation to service performance, financial performance and sustainable

capacity.

At the date of signing, we are not aware of any circumstances that would render any
particulars in the performance statement to be misleading or inaccurate.

We have been authorised by the council and by the Local Government (Planning and
Reporting) Regulations 2020 to certify this performance statement in its final form.

LMl cocd

L Hancock

Mayor
:15/09/2026

Councillor
Dated: 15/09/2026

P

|}
S Kozlowski

Chief Executive Officer
Dated: 15/09/2026
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Victorian Auditor-General’'s

Office Audit Report VAGO

Independent AUditOr’S Report Victorian Auditor-General’'s Office

To the Councillors of Maroondah City Council

Opinion | have audited the accompanying performance statement of Maroondah City Council
(the council) which comprises the:

. description of municipality for the year ended 30 June 2026

. service performance indicators for the year ended 30 June 2026
. financial performance indicators for the year ended 30 June 2026
° sustainable capacity indicators for the year ended 30 June 2026

° notes to the accounts

. certification of the performance statement.

In my opinion, the performance statement of Maroondah City Council in respect of the
year ended 30 June 2026 presents fairly, in all material respects, in accordance with
the performance reporting requirements of Part 4 of the Local Government Act 2020
and Local Government (Planning and Reporting) Regulations 2020.

Basis for | have conducted my audit in accordance with the Audit Act 1994 which incorporates

Opinion the Australian Standards on Assurance Engagements. | further describe my
responsibilities under that Act and those standards in the Auditor’s Responsibilities for
the Audit of the performance statement section of my report.

My independence is established by the Constitution Act 1975. My staff and | are
independent of the council in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are
relevant to my audit of the performance statement in Victoria. My staff and | have also
fulfilled our other ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my opinion.

Councillors' The Councillors are responsible for the preparation and fair presentation of the
responsibilities performance statement in accordance with the performance reporting requirements
for the of the Local Government Act 2020 and Local Government (Planning and Reporting)
performance Regulations 2020 and for such internal control as the Councillors determines is
statement necessary to enable the preparation and fair presentation of a performance statement

that is free from material misstatement, whether due to fraud or error.

Level 31 / 35 Collins Street, Melbourne Vie 3000
T 03 8401 7000 enquiries@audit.vic.gov.au  wwwaudit.vie.gov.au



Auditor’s
responsibilities
for the audit of
the performance
statement

MELBOURNE

29 September 2026

As required by the Audit Act 1994, my responsibility is to express an opinion on the
performance statement based on the audit. My objectives for the audit are to obtain
reasonable assurance about whether the performance statement as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with the Australian
Standards on Assurance Engagements will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to
influence the decisions of users taken on the basis of this performance statement.
As part of an audit in accordance with the Australian Standards on Assurance
Engagements, | exercise professional judgement and maintain professional
scepticism throughout the audit. I also:

. identify and assess the risks of material misstatement of the performance
statement, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

. obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the council’s
internal control

. evaluate the overall presentation, structure and content of the performance
statement, including the disclosures, and whether performance statement
represents the underlying events and results in a manner that achieves fair
presentation.

I communicate with the Councillors regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

Tk

Travis Derricott
as delegate for the Auditor-General of Victoria
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Section 1— Description of municipality

The City of Maroondah covers a land area of 61.4 square kilometres in Melbourne's
outer east and is located 25 kilometres from the central business district. Maroondah
is home to 120,247 residents and 45,762 households. The age structure of
Maroondah's population is similar to the Victorian state average.

Maroondah is a predominantly urban residential municipality and includes the
suburbs of Bayswater North, Croydon, Croydon Hills, Croydon North, Croydon

South, Heathmont, Kilsyth South, Ringwood, Ringwood East, Ringwood North and
Warranwood. The City also includes small sections of Kilsyth, Park Orchards, Vermont
and Wonga Park.

Maroondah has the strategic advantage of being located at the north-eastern junction
of the Eastern Freeway — EastLink corridor. There are two train lines and many bus
routes connecting Maroondah with other regions. Sustainable transport links also
continue to expand with 684 kilometres of footpaths and 68 kilometres of shared paths.

Maroondah has a regional health precinct that includes a major public hospital and a
large private hospital, educational facilities that cater from early childhood learning to
higher education, two libraries, arts and cultural centres, and a range of community
centres. Maroondah is also home to a range of world-class recreation and sporting
facilities including Aquanation, Maroondah Nets, Ringwood Golf and Maroondah Edge.

Maroondah is currently home to 649 hectares of Council-owned/managed land,
including 578 parks and reserves. There are more than 750,000 trees (mostly native
species) in parks and reserves providing shade and shelter, helping to control water
runoff, evaporation and erosion, and providing habitat for wildlife.

Over 10,000 businesses operate within the City, with over 97% being small businesses
employing fewer than 20 people. The largest employing industries are health care, retail
trade, manufacturing, and construction. In total, businesses in Maroondah provide
employment for over 48,000 people, and the municipality has an annual economic
output of $21.9 billion (representing 1.6% of the output generated in Victoria).

Ringwood, a designated Metropolitan Activity Centre, offers a diverse range of shops,
services, jobs and housing, along with numerous public transport options. Croydon,
Heathmont and Ringwood East are also designated as activity centres.
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Section 2— Service performance indicators
For the year ended 30 June 2026

Results
2023 2024 2025 2026 Comment
Service/Indicator/Measure Actual Actual Actual & Target Actual
as per
[Formulal usige
Aquatic Facilities 9.43 11.02 10.80 N/A 10.99 This indicator measures the
Utilisation number of visits to aquatic facilities
per head of municipal population.
Utilisation of aquatic The utilisation rate in 2026 is
facilities comparable to previous years
[Number of visits to aquatic reflecting continued community
facilities/Municipal population] usage across all Council aquatic
facilities.
Animal Management 100%  100% 89% N/A 100%  This indicator measures the
percentage of successful animal
Health and safety management prosecutions under
Animal management the Domestic Animals Act 1994.
prosecutions Council was successful in all nine
[Number of successful animal gnimal management prosecutions
management prosecutions/ in 2026.
Number of animal management
prosecutions] x 100
Food Safety 100.00% 99.26% 100.00% N/A  100.00% This indicator measures

Health and safety

Critical and major non-
compliance outcome
notifications

[Number of critical non-
compliance outcome
notifications and major non-
compliance notifications
about a food premises
followed up/Number of critical
non-compliance outcome
notifications and major non-
compliance notifications about
a food premises] x100

the percentage of critical

and major non-compliance
outcome notifications which are
subsequently followed up by
Council. Results shown are for
the 2025 calendar year to align
with reporting to the Department
of Health (DoH). Consistent with
previous years, in 2025 Council
followed up all food premises
critical and major non-compliance
outcome notifications with an
inspection.




Results

2023 2024 2025 2026

Service/Indicator/Measure Actual Actual Actual & Target Actual

Comment

as per
[Formulal budget
Governance 56 59 58 57 59 This indicator measures
Satisfaction comm_ulnity satisfac_tion with
Council's consultation and
Satisfaction with engagement activities. Community
community consultation and satisfaction is measured through
engagement (community Council's annual Local Government
satisfaction rating out of Community Satisfaction Survey.
100 with the consultation Community satisfaction in 2026
and engagement efforts of is consistent with previous years
Council) reflecting Council's ongoing
commitment to consulting and
engaging with the Maroondah
community.
Libraries N/A  34.89% 39.22% N/A  43.67% This indicator measures the

Participation
Library membership

[Percentage of the population
that are registered library
members] x100

percentage of the resident
municipal population who are
registered library members.

The participation rate in 2026
demonstrates continued library
membership growth, largely due to
online registrations and activities.

Maternal and Child Health 75.16% 74.54% 75.82% N/A  78.31%
(MCH)

Participation

Participation in the MCH
service

[Number of children who attend
the MCH service at least once
(in the year)/Number of children
enrolled in the MCH service]
x100

This indicator measures the
attendance of children in Key

Age and Stage appointments.

The participation rate in 2026

is consistent with previous

years reflecting the continued
participation of families in Council's
Maternal and Child Health service.

Participation in the MICH 7708% 82.73% 82.46% N/A  83.22%
service by Aboriginal
children

[Number of Aboriginal children
who attend the MCH service at
least once (in the year)/Number
of Aboriginal children enrolled in
the MCH service] x100

This indicator measures the
attendance of Aboriginal children in
Key Age and Stage appointments.
The participation rate in 2026

is consistent with previous

years reflecting the continued
participation of families with
Aboriginal children in Council's
Maternal and Child Health service.
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Results

2023 2024 2025 2026 Comment
Service/Indicator/Measure Actual Actual Actual & Target Actual
[Formula] as per
budget
Roads 9771% 98.11% 96.94% 98.00% 94.44% This indicator measures the
Condition percentage of sealed local roads

Sealed local roads below the
intervention level

(percentage of sealed local
roads that are below the
renewal intervention level set
by Council and not requiring
renewal)

that are below Council's renewal
intervention level (i.e. road condition
rating equivalent to "very poor"). In
2026, some changes were made

to the way road lengths were
calculated as part of the transition to
the new Asset Management module
of the Technology One Enterprise
Resource Planning software. In
addition, modelling was undertaken
utilising condition data that is now
four years old. The combination

of this has resulted in a lower
percentage recorded. However, it
should be noted that a full condition
assessment of the road network has
recently been completed, and it is
expected that the percentage will
increase in 2026/27.

Council has recently had a new
condition survey performed and

this will be used in the modelling
for the financial year 2026/27 and
onwards. As expected, this survey
data gives a more accurate indicator
of the current state of the network
compared to a prediction based

on four year old data. Preliminary
analysis indicates that, following the
addition of the new survey data, the
average Pavement Condition Index
has increased to 8.62, compared
with 772 last year based on the older
survey data.




Results

2023 2024 2025 2026

Service/Indicator/Measure Actual Actual Actual & Target Actual

Comment

as per
[Formulal e
Statutory Planning 73.99% 75.67% 85.83% 80.00% 83.99% This indicator measures the
Service standard percentage of plgnmng apphcatlons

that are made within required

Planning applications time frames (60 days for regular
decided within the relevant applications and 10 days for
required time VicSmart applications). The
(bercentage of planning 2'026.resu|t has mmntamed the
application decisions made timeliness of decision-making
within the relevant required achieved in 2025.
time)
Waste Management 56.22% 59.30% 5752% 59.80% 5719% This indicator measures the

Waste diversion

Kerbside collection waste
diverted from landfill

[Weight of recyclables and
green organics collected
from kerbside bins/\Weight

of garbage, recyclables and
green organics collected from
kerbside bins] x100

percentage of garbage, recyclables
and green organics collected from
kerbside bins that is diverted from
landfill. The diversion rate in 2026
is comparable to previous years
reflecting Council's continued
proactive approach to waste
management.
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Section 4 — Sustainable capacity indicators
For the year ended 30 June 2026

Results
2023 2024 2025 2026 Comment
Indicator/Measure Actual Actual Actual Actual
[Formula]
Population $1,404.85 $1,350.09 $1,402.81 $1,492.74 The result demonstrates Council's

Expenses per head of
municipal population

[Total expenses/Municipal
population]

ability to maintain a low-cost base
per head of population. The 2025/26
increase is in line with CPI increases
and growth within the municipality.

Infrastructure per head
of municipal population

[Value of infrastructure/
Municipal population]

$9,344.98 $10,016.12 $16,161.01 $15,392.97

The decrease compared to 2024/25
result mainly reflects the impact

of an asset revaluation reduction
during the 2025/26 year and overall
reduced infrastructure asset base of
more than $102 million, following a
change in fair value estimates and
valuation assumptions linked with the
requirements of AASB 13.

At 30 June 2026, roads, bridges,
footpaths & cycleways and off street
car parks were comprehensively
valued. In undertaking the valuation,
Modelve determined replacement
costs and unit rates using current
construction cost information, relevant
industry benchmark data and valuation
assumptions specific to the asset
classes being assessed.

Changes in valuation assumptions in
respect of costs associated with site
preparation, disruption costs, costs
to restore another entity's assets
and costs associated with removing
unwanted existing structures have
occurred with the change in valuer,
resulting in an overall decrease in the
revalued asset classes.

Differences in the valuation
methodologies, assumptions and inputs
adopted in the current year compared
with the prior valuation resulted in
revised unit rates and a corresponding
reduction in carrying values.




Results

2023 2024 2025 2026 Comment
Indicator/Measure Actual Actual Actual Actual
[Formula]
Population density per 23746 241.14 250.22 24575  The population density per length

length of road

[Municipal population/
Kilometres of local roads]

of road in 2025/26 is slightly lower
compared to the 2024/25 result.

Own-source revenue $1,226.11 $1,292.90 $1,304.16 $1,364.43 This result reflects an increase in

Own-source revenue
per head of municipal
population

[Own-source revenue/
Municipal population]

revenue generated from Council's

own-source revenue streams, including

rates, statutory fees and user fees.

Council continuously looks to diversify
and increase its sources of revenue to
ensure ongoing financial sustainability.

Recurrent grants $85.35 $28.08 $96.07 $82.85 The decrease in recurrent grants per
Recurrent arants per head of municipal population compared
head of mgn/'ci a/p to 2024/25 is mainly due to the timing
opulation P of Financial Assistance Grant funding
pop received from the Victorian Local
[Recurrent grants/Municipal Government Grants Commission
population] (VLGGC) fluctuating from year to year.
Disadvantage 8.00 8.00 8.00 8.00 This indicator measures the relative
Relative Socio-Economic socio-economic disadvantage of the
Disadvantage municipality as derived from the ABS
g census of population and housing
[Index of Relative Socio- undertaken every five years. The
Economic Disadvantage by Relative Socio-Economic Disadvantage
decile] in 2025/26 is 8.00.
Workforce turnover 171% 12.8% 10.5% 12.6%  This indicator measures percentage of

Percentage of staff
turnover

[Number of permanent
staff resignations and
terminations/Average
number of permanent staff
for the financial year] x100

permanent staff turnover. The turnover
result for 2025/26 remains low.
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Section 5 — Notes to the accounts

5.1 Basis for preparation

Council is required to prepare and include a performance statement within its annual
report. The performance statement includes the results of the prescribed, service
performance, financial performance and sustainable capacity indicators and measures
together with a description of the municipal district, an explanation of material
variations in the results and notes to the accounts. This statement has been prepared
to meet the requirements of the Local Government Act 2020 and Local Government
(Planning and Reporting) Regulations 2020.

Where applicable the results in the performance statement have been prepared on
accounting bases consistent with those reported in the Financial Statements. The

other results are based on information drawn from council information systems or

from third parties (e.g., Australian Bureau of Statistics or the Council’s satisfaction

survey provider).

The performance statement presents the actual results for the current year and

the previous three years, along with the current year's target, if mandated by the
Local Government (Planning and Reporting) Regulations 2020. Additionally, for

the prescribed financial performance indicators and measures, the performance
statement includes the target budget for the current year and the results forecast for
the period 2026-27 to 2029-30 by the council's financial plan.

The Local Government (Planning and Reporting) Regulations 2020 requires
explanation of any material variations in the results contained in the performance
statement. Council has adopted materiality thresholds relevant to each indicator and
measure and explanations have not been provided for variations below the materiality
thresholds unless the variance is considered to be material because of its nature.

5.2 Definitions
Aboriginal children: A child who is an Aboriginal person.
Aboriginal person: Has the same meaning as in the Aboriginal Heritage Act 2006.

Adjusted underlying revenue: Total income other than non-recurrent grants used to
fund capital expenditure; non-monetary asset contributions; and contributions to fund
capital expenditure from sources other than those referred to above.

Adjusted underlying surplus (or deficit): Adjusted underlying revenue less total
expenditure.

Annual report: An annual report prepared by a council under section 98 of the Local
Government Act 2020.

Asset renewal expenditure: Expenditure on an existing asset or on replacing an
existing asset that returns the service capability of the asset to its original capability.

Asset upgrade expenditure: Expenditure that— (a) enhances an existing asset to
provide a higher level of service; or (b) extends the life of the asset beyond its original life.

Critical non-compliance outcome notification: A notification received by council
under section 19N(3) or (4) of the Food Act 1984, or advice given to council by an
authorised officer under that Act, of a deficiency that poses an immediate serious
threat to public health.




Current assets: Has the same meaning as in the Australian Accounting
Standards.

Current liabilities: Has the same meaning as in the Australian Accounting
Standards.

Food premises: Has the same meaning as in the Food Act 1984.

Intervention level: The level set for the condition of a road beyond which
a council will not allow the road to deteriorate and will need to intervene.

Local road: A sealed or unsealed road for which the council is the
responsible road authority under the Road Management Act 2004.

Major non-compliance outcome notification: A notification received by
a council under section 19N(3) or (4) of the Food Act 1984, or advice given
to council by an authorised officer under that Act, of a deficiency that does
not pose an immediate serious threat to public health but may do so if no
remedial action is taken.

MCH: The Maternal and Child Health (MCH) service provided by a council
to support the health and development of children within the municipality
from birth until school age.

Non-current liabilities: All liabilities other than current liabilities.

Own-source revenue: Adjusted underlying revenue other than revenue
that is not under the control of council (including government grants).

Population: The resident population estimated by council.

Rate revenue: Revenue from general rates, municipal charges, service
rates and service charges.

Relative socio-economic disadvantage: In relation to a municipal
district, means the relative socio-economic disadvantage, expressed as
a decile for the relevant financial year, of the area in which the municipal
district is located according to the Index of Relative Socio-Economic
Disadvantage of SEIFA.

Restricted cash: Cash, cash equivalents and financial assets, within the
meaning of the Australian Accounting Standards, not available for use other
than for a purpose for which it is restricted, and includes cash to be used to
fund capital works expenditure from the previous financial year.

SEIFA: The Socio-Economic Indexes for Areas published from time to time
by the Australian Bureau of Statistics on its internet site.

Unrestricted cash: All cash and cash equivalents other than restricted cash.
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Glossary of terms

The Annual Report 2025/26 includes a range of terms which
are defined below.




Acronyms

ABS: Australian Bureau of Statistics

AFL: Australian Football League

Al: Artificial intelligence

ALGA: Australian Local Government Association

BBP: Bayswater Business Precinct

CEO: Chief Executive Officer

CCWP: Croydon Community Wellbeing Precinct

CMT: Corporate Management Team

CO,-e: Carbon dioxide equivalent

DCP: Development contribution plan

EAGA: Eastern Alliance for Greenhouse Action

EASL: Eastern Alliance for Sustainable Learning

EFT: Equivalent full-time

EOCO: Equal Opportunity Contact Officer

ERG: Eastern Region Group of Councils

ERP: Enterprise Resource Planning

FOGO: Food Organics and Garden Organics

FOI: Freedom of information

IAP2: International Association for Public Participation

ICP: Infrastructure contribution plan

ICT: Information and communication technology

IDAHOBIT: International day against LGBTIQA+ discrimination
LGA: Local government area

LGBTIQA+: Lesbian, gay, bisexual, transgender, intersex, queer, asexual and other
LGPRF: Local Government Performance Reporting Framework
LGPro: Local Government Professionals

MPS: Municipal Planning Strategy

NAIDOC: National Aborigines and Islanders Day Observance Committee
NDIS: National Disability Insurance Scheme

OAM: Medal of the Order of Australia

OHS: Occupational health and safety

OVIC: Office of the Victorian Information Commissioner

PPN: Principal Pedestrian Network

RSL: Returned and Services League

SEIFA: Socio-economic indexes for areas

TAC: Transport Accident Commission

U3A: University of the Third Age

VAGO: Victorian Auditor-General’s Office

VCAT: Victorian Civil and Administrative Tribunal

Left: Ringwood Golf.
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Key terms

Active transport: Transport requiring physical activity, typically walking or cycling.

Activity centre: Areas that provide a focus for services, employment, housing,
transport and social interaction. They range in size and intensity of use, from smaller
neighbourhood centres to major suburban centres and larger metropolitan centres.

Advisory committee: Community members, business and agency representatives
who form a committee that provides advice and recommendations to Council on
matters relating to the delivery of strategies, services and activities.

Advocacy: Any action that Council speaks in favour of, recommends, argues for a
cause, seeks funding, supports or defends on behalf of the Maroondah City Council
community.

Annual Report: A report on the activities of Council over the previous financial year.
The report includes a report of operations, audited financial statements, and an
audited performance statement.

Asset Plan: Provides information about the maintenance, renewal, acquisition,
expansion, upgrade, disposal and decommissioning of assets under the control of
Council, over a 10-year period.

Bayswater Business Precinct: A business precinct within the suburbs of Bayswater,
Bayswater North, Croydon South, Boronia, Kilsyth and Kilsyth South, which is home
to over 5600 businesses that support more than 33,000 jobs.

Best practice: To adopt or develop standards, actions or processes for the provision
of goods, services or facilities that are equal to or better than the best available on a
state, national or international scale.

Biodiversity: The variety of life on Earth, including the diversity within and between
all species of plants, animals and micro-organisms, and the ecosystems within which
they live and interact.

Biolink: A spatial grouping of habitat and pathways considered critical to maintaining
the connectivity for groups of animals that share similar habitat and dispersal
behaviour at a landscape scale.

BizHub: A resource for Maroondah businesses including education, skill and business
development opportunities, collaborative workspaces, and meeting spaces.

BizMonth: A month-long series of business workshops, training sessions, seminars,
and special events.

Budget: Documents the financial and non-financial resources required by Council to
implement the key directions and priority actions identified in the Council Plan.

Capital works: Projects to establish, renew, expand, upgrade and dispose of assets
owned by Council in the community.

Community engagement: The process of Council working with residents,
businesses and community groups to listen to and address matters that impact or
interest them. The principles guiding community engagement are outlined in the
Community Engagement Policy.

Community engagement policy: A formal expression of Council’'s commitment to
engaging with the Maroondah community and understanding the different views,
experiences and expertise the community has to offer.

Community grants: Council funding provided to local not-forprofit community
groups and organisations to support activities and services not otherwise available
through state, federal or private resources.




Community profile indicators: Describe and monitor the state of the
Maroondah municipality and/or community for each Maroondah 2050
Community Vision outcome area (i.e. Australian Bureau of Statistics
Census of Population and Housing, Victorian Population Health Survey).

Community Satisfaction Survey: A Victorian Government survey
conducted annually to gauge community satisfaction levels with Council
services.

Community Vision: Description of the community’s aspirations for the
future of the municipality for at least the next 10 financial years.

Continuous improvement: The process of ensuring review and
improvement practices are built into operational activities.

Corporate Management Team: A team comprising the Chief Executive
Officer and four Directors, responsible for managing Council operations
and addressing strategic and policy matters.

Council: The elected body that provides good governance in its municipal
district for the benefit and wellbeing of the municipal community.

Council performance indicators: Measure and monitor the performance
of Council in delivering services aligned to a Maroondah 2050 Community
Vision outcome area (i.e. internal service delivery data, Community
Satisfaction Survey results).

Council Plan: A fouryear plan providing the medium-term framework for
Council operations outlining the strategic direction, strategic objectives,
strategies, strategic indicators, and initiatives and priorities for services,
infrastructure and amenity.

Councillor: A member of the community elected in accordance with the
Local Government Act 2020 to represent the residents of a ward within
the Maroondah municipality as a member of Council.

Financial Plan: Outlines the financial resources required to give effect to
the Council Plan and other strategies and plans of Council, expressed over
a rolling 10-year period.

Financial resources: Includes income, expenditure, assets, liabilities,
equity, cash and capital works required to deliver the services and
initiatives in the Budget.

Governance: How the elected Council operates as a decision-making
body, its relationship with the Council organisation, and how it engages
with the community.

Green infrastructure: A strategically planned network of natural and
semi-natural areas with other environmental features designed and
managed to deliver a wide range of ecosystem services.

Greenhouse gas emissions: Gases released into the atmosphere that
trap heat.

Habitat corridors: Connections across the landscape that link areas
of habitat.

Indigenous: Originating in a particular geographic region or environment and
native to the area; and related to Aboriginal and Torres Strait Islander people.

Infrastructure: Constructed assets required for community functioning
such as roads, drains, footpaths, lighting, paths, play equipment, public
buildings, signage, streetscapes and waste systems.

Initiatives: Actions that are one-off in nature and/or lead to improvements
in service.
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Integrated planning and reporting framework: A hierarchy of strategic documents
and processes ensuring all Council activities and financial resources are aligned to
meet the aspirations, needs and expectations of the Maroondah community.

Key directions: The key policy areas that guide Council service delivery and inform
priority actions each financial year. The key directions represent the strategies for
achieving the objectives of Council over the 2025-2029 period in accordance with
section 90 of the Local Government Act 2020.

Liveability: The extent to which the natural and built environment, including access
to amenities, supports community health, wellbeing, sustainability and productivity.

Local Government Act 2020: Victorian legislation that provides for democratic and
efficient local government, enabling Councils to meet community needs and ensuring
accountable governance.

Local Government Performance Reporting Framework (LGPRF): A mandatory
system of performance reporting for all Victorian councils which ensures councils
are measuring and reporting on their performance in a consistent way to promote
transparency and accountability in the local government sector.

Local laws: Laws adopted by Council that prohibit, regulate and control activities,
events, practices and behaviours within Maroondah.

Maroondah Community Panel: A representative group of Maroondah community
members who participated in a series of workshops to make recommendations for
the Maroondah 2050 Community Vision, Council Plan 2025-2029, and Council’s 10-
year financial and asset plans.

Maroondah Planning Scheme: Sets out policies and requirements for the use,
development and protection of land including: the objectives of planning in Victoria;
purposes of the planning scheme; a Planning Policy Framework; a Local Planning
Policy Framework (including the Municipal Strategic Statement); zone and overlay
provisions; particular provisions; operational provisions; and incorporated documents.

Metropolitan Activity Centre: A higherorder centre (i.e. Ringwood) designed to
provide a diverse range of jobs, activities and housing for regional catchments well
served by public transport. The centre plays a major service delivery role, offering
government, health, justice and education services, as well as retail and commercial
opportunities.

Mission: A shared understanding of the purpose of the organisation which articulates
how Council will work towards the achievement of the Maroondah 2050 Community
Vision in partnership with the community.

Municipal Planning Strategy (MPS): Part of the Maroondah Planning Scheme
which sets out the vision for future use and development and provides an overview
of important land use planning issues in Maroondah. It includes thematic strategic
directions relating to how Maroondah is expected to change through the application
of the policy and controls in the planning scheme. Council must take into account and
give effect to the MPS when making land use planning decisions.

Municipal Public Health and Wellbeing Plan: Sets the broad mission, goals

and priorities to promote municipal public health and wellbeing; and inform the
operational processes of Council and local organisations, as required under the
Section 26 of the Public Health and Wellbeing Act 2008. In Maroondah, this Plan is
incorporated within the Maroondah Liveability, Wellbeing and Resilience Strategy
2021-2031.

Municipality: A geographical area that is delineated for the purpose of local
government.

Natural habitat: The natural environment or home of a plant, animal, or other
organism that provides the food, water, shelter, and space they need to survive.




Neighbourhood centre: Local centres that provide access to local goods,
services and employment opportunities and serve the needs of the
surrounding community.

Non-financial resources: Resources in addition to financial resources,
required to deliver services and initiatives.

Our Achievements Report: An annual report that highlights key
achievements of Council for each financial year.

Outcome area: Key areas of future opportunity and challenge as
identified by the community in the Maroondah 2050 Community Vision.
These future outcomes represent the strategic objectives of Council in
accordance with section 90 of the Local Government Act 2020.

Plan: A focused and structured document that details actions to be
undertaken, outlining a series of specific steps to implement the
outcomes and key directions of an overarching strategy.

Policy: A set of principles that articulate Council’s position on a matter,
intended to guide and influence Council decisions, actions, programs and
activities.

Principal Pedestrian Network: A designated network of existing and
planned routes that provide pedestrian facilities which support walking
trips to and around key destinations such as activity centres, schools and
transport nodes.

Priority actions: Initiatives to be undertaken by Council that will
significantly contribute to achieving the fouryear Council Plan key
directions. These actions include the major initiatives of Council for each
financial year as identified within the Budget, in accordance with section
94 of the Local Government Act 2020.

Public open space: Any land managed by Council or other public
authority, accessible to the public for community outdoor use or
environmental protection.

Rates and charges: Income received from ratepayers relating to general
rates, waste service charge, and special rate schemes.

Revenue and Rating Plan: Describes how Council will generate income
to deliver on the Council Plan, programs and services, and capital works
commitments over a fouryear period.

Risk management: A discipline for developing procedures to minimise
or eliminate the risk of adverse effects from future events and activities.
Principles for managing risk are set out in the Australian Standards for risk
management (AS/NZS ISO 31000:2018).

Service Area Manager: Leaders with specialist skills who work with their
teams to develop, implement, manage and deliver the operational, service
and administrative activities of Council required to meet the needs and
expectations of the community.

Service delivery plan: A detailed fouryear work plan to guide how
a particular Council service area will support the achievement of the
relevant Maroondah 2050 Community Vision outcome areas.

State of Maroondah Report: A biennial report that tracks progress
made toward achieving the outcomes outlined in the Maroondah 2050
Community Vision.

Statutory timeframes: Timeframes stipulated by legislation in which an
activity, service or outcome must be delivered or determined.
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Strategic indicators: Measures used to assess how successfully initiatives from Council,
businesses, community groups and individuals contribute to the future outcomes outlined
in the Maroondah 2050 Community Vision and Council Plan 2025-2029.

Strategy: A longerterm systematic plan of action to achieve defined outcomes in a
specific area of Council activity or responsibility.

Structure plan: A means to provide precinct-specific direction on the extent, form
and location of land use and development.

Supporting strategies, plans and policies: Long-term systematic plans of action to
achieve defined outcomes in an area of Council activity or responsibility.

Sustainability: The principle of providing for the needs of the present community
without compromising the ability of future generations to meet their own needs.

Tree canopy: The lateral extent of the upper layer of foliage (tree crown) of an
individual tree or group of trees.

Values: Attitudes and beliefs within Council that underpin organisational practices,
processes, and behaviours.

Wards: Geographical area that provides a fair and equitable division of a local
government area.

Water Sensitive Urban Design: A holistic approach to water management that
integrates urban design and planning with social and physical sciences, to deliver
water services and protect aquatic environments in urban settings.




Strategic indicator definitions

The Annual Report 2025/26 includes performance results for the strategic
indicators outlined in the Council Plan 2025-2029.\Where further clarity is
required beyond the title of the indicator, a definition is provided below.

Aquatic facility attendance: The number of visits to Council-owned
Maroondah aquatic facilities per head of municipal population.

Community grants and assistance funding: Total funding allocated for
the Community Grants program, Community Assistance Fund, and Arts
and Cultural Grants.

Delivered meals: Total number of meals home delivered for people who
may be nutritionally at risk, have difficulty preparing meals, or are socially
isolated.

Enhanced Maternal and Child Health Program assistance: The total
number of hours of assistance provided to the Maroondah community
through the Enhanced Maternal and Child Health program.

Library membership: Percentage of the Maroondah resident municipal
population who are registered library members.

Maternal and Child Health service participation: The percentage of
Maroondah children enrolled in the Maternal and Child Health service who
participate.

Private rental properties that are affordable: Percentage of private
rental properties in Maroondah where by no more than 30 per cent of
gross income from persons in receipt of Australian Government payments
and allowances is spent on rent.

Youth programs and services attendance: Total number of attendees at
Council run youth programs and services.
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A safe and liveable community

Annual footpath construction: Total number of kilometres of footpaths constructed
by Council each year in the Principal Pedestrian Network.

Asset renewal and upgrade: Extent to which Council spending on assets is focused
on purchasing new assets or renewing and upgrading existing ones. A percentage
greater than 100 per cent indicates that there is a lesser risk of insufficient spending
on Council’'s asset base.

Average distance to closest activity centre: The average distance between
residences in Maroondah and the closest neighbourhood centre large enough to
support a supermarket.

Criminal incident rate: Number of criminal incidents per 100,000 population where
a criminal incident is a criminal event, potentially involving multiple offences, alleged
offenders, and/or victims, recorded on a single date and at one location.

Dwellings that are within 200 metres of a bicycle facility and/or 400 metres

of a bus stop and/or 800 metres of a train station: Percentage of dwellings in
Maroondah that are within 200 metres of a bicycle facility (infrastructure intended to
be used by cyclists such as bicycle lanes, shared user paths, trails (where permitted),
bicycle parking, repair stations, wayfinding signage), and/or 400 metres of

a bus stop and/or 800 metres of a train station.

Dwellings within 400 metres of public open space: Percentage of dwellings within
Maroondah which are within 400 metres of public open spaces such as parks and
recreation reserves, public gardens, nature reserves and civic areas where everyone
has the right to visit without being excluded due to economic or social conditions.

Family incident rate: Number of family incidents per 100,000 population where a
family incident is an incident attended by Victoria Police where

a Victoria Police Risk Assessment and Risk Management Report

(L17 form) was completed and recorded.

Liveability rating: Composite score for an area based on measures related to
aspects of liveability including social infrastructure, walkability, public transport, public
open space, housing affordability, and local employment.

Offence rate: Number of offences per 100,000 population where an offence is any
criminal act or omission by a person or organisation for which a penalty could be
imposed by the Victorian legal system.

Pavement condition index: A number derived by Council's SMEC pavement
management system taking into account a road or footpaths use, condition and
performance. Condition scores range between zero and 10, with a higher score
representing a better condition road.

Planning applications assessed within statutory timeframes: Percentage of
regular and VicSmart planning application decisions made within legislated time
frames.

Population density: The number of residents living within each square kilometre of
Maroondah.

Resident journeys using motor vehicles: Percentage of journeys
(for all purposes) by Maroondah residents using a motor vehicle.

Resident journeys using sustainable transport: Percentage of journeys (for all
purposes) by Maroondah residents using sustainable transport, i.e. public transport,
walking and cycling.



A green and sustainable community

Annual tree planting — bushland, street and park trees: Total number
of bushland, street and park trees planted in Maroondah each year.

Community members recording nature observations: Total number
of observers recorded on the iNaturalistAU website for the Nature in
Maroondah project each year.

Council greenhouse gas emissions: Total tonnes of quantified and
non-quantified CO,-e emissions of Maroondah City Council each year
which are within the emissions boundary listed in the annual Climate
Active Public Disclosure Statement. Quantified emissions include:
accommodation and facilities; cleaning and chemicals; electricity; food;
ICT services and equipment; office equipment and supplies; postage,
courier and freight; professional services; stationary energy (gaseous and
liquid fuels); transport (air, land and sea); waste; water; and working from
home. Non-quantified emissions include: refrigerants; contractor fuels;
and asphalt.

Council renewable energy usage: Percentage of renewable electricity
purchased by Council.

Environmental volunteers: Total number of hours provided by
Maroondah's environmental volunteers attending working bees.

Municipal greenhouse gas emissions: Total tonnes of CO,-e emissions
of the entire Maroondah municipality each year.

Total area of natural habitat: Total land area in Maroondah (hectares)
that is defined as natural habitat. i.e. natural environment or home of a
plant, animal, or other organism that provides the food, water, shelter, and
space they need to survive.

Tree canopy cover: The fraction of ground area covered by the vertical
projection of tree crown perimeters.

Waste diverted from landfill: Percentage of garbage, recyclables and
green organics collected from kerbside bins that is diverted from landfill.
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A vibrant and prosperous community

Businesses engaged in support programs and business networks: Total
number of Maroondah business that participate in support programs and
business networks offered by Council.

Creative places and precincts (Council-owned) attendance: The number
of visits to Council-owned creative places and precincts (including Karralyka,
ArtSpace at Realm, Maroondah Federation Gallery, Wyreena Community Arts
Centre, and Croydon and Ringwood Arts precincts) in total and per head of
municipal population.

Economic output: The total value of goods and services produced by
businesses/organisations within Maroondah.

Karralyka attendance: Total theatre and functions attendees at Karralyka
each year.

Maroondah businesses: The total number of actively trading businesses in
the municipality at the end of each financial year (30 June).

Maroondah jobs: The total number of people employed in Maroondah (place
of work) at the time of the ABS Census of Population and Housing.

Median weekly household income: Income level at which there are as many
households below that income as above (i.e. it represents the mid-point).

Perceived value of BizHub coworking participation: Self-reported value
participants derive from participating in BizHub coworking.

Perceived value of BizMonth activity participation: Self-reported value
participants derive from participating in BizMonth activities.

Residents working in local jobs: Percentage of working Maroondah residents
whose place of work is within the local government areas of Maroondah, Knox,
Manningham, Whitehorse or Yarra Ranges.

Residents with university, diploma or trade qualifications: Percentage
of residents that hold a Bachelor or Higher degree, Advanced Diploma or
Diploma, or Vocational qualification (i.e. Certificate level).

Satisfaction with business support programs: Average satisfaction rating of
Maroondah businesses participating in Council’s business support programs.

Value non-residential building approvals: Total monetary value of building
approvals for commercial, industrial, and other buildings that are not intended
for long-term residential use.




A well governed and empowered community

Adjusted underlying surplus (or deficit): Adjusted underlying revenue of
Council (total income other than non-recurrent capital grants used to fund
capital expenditure, non-monetary asset contributions, and contributions
to fund capital expenditure from sources other than those previously
referred to) less total Council expenditure as a percentage of the adjusted
underlying revenue of Council.

Average rate per property assessment: The average revenue derived
by Council out of general rates for each residential property in the
municipality (i.e. excluding all commercial and industrial properties).

Current assets compared to current liabilities: Total assets that Council
expects to recover or realise within the next 12 months as a percentage
of the total obligations or liabilities of Council that are due to be settled,

or paid, within the next 12 months. This measures Council’s ability to pay
existing liabilities in the next 12 months. A percentage greater than 100
per cent means that Council has more cash and liquid assets than current
liabilities.

Employee turnover: The number of permanent staff resignations and
terminations at Council in the financial year as a percentage of the average
number of permanent staff.

Expenses per property assessment: The average expenses incurred by
Council for each residential property in the municipality.

Loans and borrowings compared to rates: Total loans or borrowings of
Council in which the debt is expressed as a principal amount and interest
is calculated, charged, and collected on unpaid balances as a percentage
of Council revenue from general rates, municipal charges, service rates
and service charges (e.g. garbage, recycling and organic charges) levied
on rateable properties.

Loans and borrowings repayments compared to rates: Interest and
principal repayments on the interest bearing loans and borrowings of
Council as a percentage of Council revenue from general rates, municipal
charges, service rates and service charges (e.g. garbage, recycling and
organic charges) levied on rateable properties.

Non-current liabilities compared to own source revenue: Financial
liabilities of Council that provide financing on a long-term basis and are
not due for settlement within12 months as a percentage of Council total
revenue excluding revenue which is not under the control of Council
(including government grants).

Rates compared to adjusted underlying revenue: Council revenue from
general rates, municipal charges, service rates and service charges (e.g.
garbage, recycling and organic charges) levied on rateable properties as

a percentage of the adjusted underlying revenue of Council (total income
other than non-recurrent capital grants used to fund capital expenditure,
non-monetary asset contributions, and contributions to fund capital
expenditure from sources other than those previously referred to).

Rates compared to property values: Council revenue from

general rates, municipal charges, service rates and service charges

(e.g. garbage, recycling and organic charges) levied on rateable properties
as a percentage of the capital improved value of rateable properties in the
municipality.

Unrestricted cash compared to current liabilities: Total cash and cash
equivalents of Council that are not restricted as a percentage of the total
obligations or liabilities of Council that are due to be settled, or paid,
within the next 12 months.
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Service performance indicator definitions

Aquatic facilities

Health inspections of aquatic facilities (AF2): The number of inspections by an
authorised officer within the meaning of the Public Health and Wellbeing Act 2008
carried out per Council aquatic facility.

Utilisation of aquatic facilities (AF6): The number of visits to aquatic facilities per
head of municipal population.

Cost of aquatic facilities (AF7): The direct cost less any income received of
providing aquatic facilities per visit.

Animal management

Time taken to action animal management requests (AM1): The average number
of days it has taken for Council to action animal management related requests.

Animals reclaimed (AM2): The percentage of collected registrable animals under
the Domestic Animals Act 1994 reclaimed.

Animals rehomed (AM5): The percentage of unclaimed collected registrable animals
under the Domestic Animals Act 1994 that are rehomed.

Cost of animal management service (AM6): The direct cost of the animal
management service per head of population.

Animal management prosecutions (AM7): The percentage of animal management
prosecutions which are successful.

Food safety

Time taken to action food complaints (FS1): The average number of days it has
taken for Council to action food complaints received from members of the public
about the safety or handling of food for sale.

Food safety assessments (FS2): The percentage of registered class 1 food premises
and class 2 food premises that receive an annual food safety assessment.

Cost of food safety service (FS3): The direct cost of the food safety service per food
premises registered by Council, or for which Council has received notification, during
the financial year.

Critical and major non-compliance notifications (FS4): The percentage of critical
and major non-compliance outcome notifications that are followed up by Council.

Food safety samples (FS5): The percentage of food samples obtained per required
number of food samples.




Governance

Council resolutions made at meetings closed to the public (G1): The
percentage of Council resolutions made at a meeting of Council, or at a
meeting of a delegated committee consisting only of Councillors, closed to
the public under section 66(1) of the Local Government Act 2020.

Satisfaction with community consultation and engagement (G2):
The community satisfaction rating out of 100 with the consultation and
engagement efforts of the council. This includes consulting and engaging
directly with the community on key local issues requiring decisions by
council.

Councillor attendance at Council meetings (G3): The percentage of
attendance at Council meetings by Councillors.

Cost of elected representation (G4): The direct cost of delivering
Council’s governance service per Councillor.

Satisfaction with Council decisions (G5): The community satisfaction
rating out of 100 with how council has performed in making decisions in
the best interests of the community.

Libraries

Recently purchased library collection (LB2): The percentage of the
library collection that has been purchased in the last 5 years.

Cost of library service (LB5): The direct cost of the library service per
head of population.

Library loans per population (LB6): The number of library collection item
loans per head of population.

Library membership (LB7): The percentage of resident municipal
population who are registered library members.

Library visit per population (LB8): The number of library visits per head
of population.

Maternal and child health

Infant enrolments in the MCH service (MC2): The percentage of infants
enrolled in the MCH service.

Cost of MCH service (MC3): The cost of the MCH service per hour of
service delivered.

Participation in MCH service (MC4): The percentage of children enrolled
who participate in the MCH service.

Participation in MCH service by Aboriginal children (MC5): The
percentage of Aboriginal children enrolled who participate in the MCH
service.

Participation in 4- week Key Age and Stage visit (MC6): The percentage of
infants enrolled in the MCH service who participated in 4-week Key Age and
Stage visit.
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Roads

Sealed local road requests (R1): The number of sealed local road requests per
100km of sealed local road.

Sealed local roads maintained to condition standard (R2): The percentage of
sealed local roads that are below the renewal intervention level set by Council and
not requiring renewal.

Cost of sealed local road reconstruction (R3): The direct reconstruction cost per
square metre of sealed local roads reconstructed.

Cost of sealed local road resealing (R4): The direct resealing cost per square metre
of sealed local roads resealed.

Satisfaction with sealed local roads (R5): The community satisfaction rating out of
100 with how Council has performed on the condition of sealed local roads.

Statutory planning

Time taken to decide planning applications (SP1): The median number of days
taken between receipt of a planning application and a decision on the application.

Planning applications decided within required time frames (SP2): The percentage of
regular and VicSmart planning application decisions made within legislated time frames.

Cost of statutory planning service (SP3): The direct cost of the statutory planning
service per planning application received.

Council planning decisions upheld at VCAT (SP4): The percentage of planning
application decisions subject to review by VCAT that were not set aside.

Waste

Kerbside collection bins missed (WC2): The number of kerbside collection bins
missed per 10,000 scheduled kerbside collection bin lifts.

Cost of kerbside garbage bin collection service (WC3): The direct cost of the
kerbside garbage bin collection service per kerbside garbage collection bin.

Cost of kerbside recyclables bin collection service (WC4): The direct cost of the
kerbside recyclables collection service (including the contract cost of collection) per
kerbside recyclables collection bin.

Kerbside collection waste diverted from landfill (WC5): The percentage of
garbage, recyclables and green organics collected from kerbside bins that is diverted
from landfill.




Victorian Local Government Indicators definitions

Average rates and charges per assessment: The average revenue
derived by Council out of general rates and garbage services for each
property in the municipality.

Average rates and charges per residential assessment: The average
revenue derived by Council out of general rates and garbage services for
each residential property in the municipality (i.e. excluding all commercial
and industrial properties)

Average liabilities per assessment: The average value for each property
in the municipality of monies owed by Council at financial yearend in
respect of the supply of goods and services, the provision of loans and
the accrued costs of employee salaries and entitlements.

Operating result per assessment: The difference between the average
operating revenue and average operating expenditure for each property
in the municipality. Council rates and charges comprise a major part

of its operating revenue. The operating result has been adjusted by
excluding the revenue from property, infrastructure, plant and equipment
not previously recognised and the expenditure in relation to disposal,
obsolescence and adjustments in relation to property and infrastructure.
This allows for a better basis of comparison.

Community satisfaction rating for overall performance generally of
Council: Overall satisfaction with Council performance as rated by Maroondah
City residents who were surveyed as part of Victorian Government
commissioned independent state-wide community satisfaction survey.

Average operating expenditure per assessment: The average cost

of operating and maintaining all Council services to the community for
each property in the municipality. This cost excludes the cost of acquiring
or expanding its asset base used in the delivery of those services

but includes the costs of all administrative and governance services
supporting that delivery.

Average capital expenditure per assessment: The average cost for
each property in the municipality of acquiring new assets and expanding,
upgrading or renewing existing assets used in the delivery of all its
services to the community.

Renewal gap: The sum of all capital expenditure on renewal of existing
infrastructure assets expressed as a percentage of the total depreciation
charge on all Council infrastructure assets. Such annual depreciation
charge is Council’'s best estimate of the value of those assets ‘consumed’
during the year's operations.

Renewal and maintenance gap: The sum of all capital expenditure

on renewal of existing infrastructure assets together with the annual
costs of maintenance of all Council infrastructure assets expressed as a
percentage of the total depreciation and maintenance charges on all such
infrastructure assets.

Community satisfaction rating for Council’s advocacy and
community representation on key local issues: Overall satisfaction
with Council performance in advocacy and community representation

as rated by Maroondah City residents who were surveyed as part of
Victorian Government commissioned independent state-wide community
satisfaction survey.

Community satisfaction rating for Council’s engagement in
decision-making on key local issues: Overall satisfaction with Council
performance in engaging the community in decision-making on key
local issues as rated by Maroondah City residents who were surveyed
as part of Victorian Government commissioned independent state-wide
community satisfaction survey.
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Maroondah Festival, Croydon.






To contact Council
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Follow our social media

GOMm

Visit a Service Centre
Realm, Ringwood Town Square,
179 Maroondah Highway, Ringwood

Croydon Library, Civic Square, Croydon

Call

1300 88 22 33 or (03) 9298 4598

SMS 0468 003 100

Translating and Interpreting Service 131 450
National Relay Service (NRS) 133 677

Live chat online
www.maroondah.vic.gov.au

Email
maroondah @maroondah.vic.gov.au




